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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited)
September 30, 2021 December 31, 2020
ASSETS:
Mortgage-backed securities, at fair value
Pledged to counterparties $ 64,371,408 $ 65,153,274
Unpledged 18,869 24,957
Total mortgage -backed securities 64,390,277 65,178,231
Cash and cash equivalents 7,854,843 7,558,342
Restricted cash 1,690,160 3,353,015
Orchid Island Capital, Inc. common stock, at fair value 12,691,296 13,547,764
Accrued interest receivable 247,716 202,192
Property and equipment, net 2,041,503 2,093,440
Deferred tax assets 34,332,078 34,668,467
Due from affiliates 934,797 632,471
Other assets 1,551,073 1,466,647
Total Assets $ 125,733,743 $ 128,700,569

LIABILITIES AND STOCKHOLDERS' EQUITY

LIABILITIES:

Repurchase agreements $ 63,159,999 $ 65,071,113
Long-term debt 27,444,508 27,612,781
Accrued interest payable 53,868 107,417
Other liabilities 1,322,784 1,421,409
Total Liabilities 91,981,159 94,212,720

COMMITMENTS AND CONTINGENCIES (Note 10)

STOCKHOLDERS' EQUITY:
Preferred stock, .001par value;10,000,00Ghares authorized100,000shares

designated Series A Junior Preferred Stof8l§00,000shares undesignated;

no shares issued and outstanding as of September 30, 2021 and December 31, 2020 - -
Class A Common stockQ$01 par value;98,000,000shares designated:10,794,481

and 11,608,555 shares issued and outstanding as of September 30, 2021

and December 31, 2020, respectively. 10,794 11,609
Class B Common stockP$01 par value;1,000,000shares designated,31,938shares

issued and outstanding as of September 30, 2021 and December 31, 2020 32 32
Class C Common stock0$01par value;1,000,000%hares designated,31,938shares

issued and outstanding as of September 30, 2021 and December 31, 2020 32 32
Additional paid-in capital 331,073,064 332,642,758
Accumulated deficit (297,331,338) (298,166,582)
Stockholders’ Equity 33,752,584 34,487,849
Total Liabilities and Stockholders' Equity $ 125,733,743 $ 128,700,569

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited)
For the Nine and Three Months Ended September 30, 2021 and 2020

Nine Months Ended September Three Months Ended September

2021 2020 2021 2020

Revenues:
Advisory services $ 6,757,799 $ 4,969,143 $ 2,546,578 $ 1,629,463
Interest income 1,726,268 3,167,439 537,200 604,158
Dividend income from Orchid Island Capital, Inc. common stock 1,518,284 1,246,636 506,095 493,118
Total revenues 10,002,351 9,383,218 3,589,873 2,726,739
Interest expense

Repurchase agreements (94,926) (1,030,372) (23,729) (42,955)

Long-term debt (747,577) (893,299) (248,465) (261,341)
Net revenues 9,159,848 7,459,547 3,317,679 2,422,443
Other income (expense):
Unrealized (losses) gains on mortgage-backed securities (2,221,521) 303,651 (323,659) 275,796
Realized gains (losses) on mortgage-backed securities 69,498 (5,804,656) 69,498 -
Unrealized (losses) gains on Orchid Island Capital, Inc. common stock (856,468) 38,935 (778,607) 793,727
(Losses) gains on derivative instruments (280) (5,292,346) (147) 75
Gains on retained interests in securitizations - 58,735 - 58,735
Other income (expense) 154,122 (8,248) 149 (8,890)
Total other (expense) income (2,854,649) (10,703,929) (1,032,766) 1,119,443
Expenses:
Compensation and related benefits 3,219,685 3,157,074 1,029,465 1,010,407
Directors' fees and liability insurance 568,087 511,786 190,453 166,093
Audit, legal and other professional fees 405,828 467,015 133,925 120,374
Administrative and other expenses 939,966 870,919 298,719 318,874
Total expenses 5,133,566 5,006,794 1,652,562 1,615,748
Net income (loss) before income tax provision 1,171,633 (8,251,176) 632,351 1,926,138
Income tax provision 336,389 9,295,859 167,751 608,351
Net income (loss) $ 835,244 $ (17,547,035)$% 464,600 $ 1,317,787
Basic and Diluted Net income (loss) Per Share of:
CLASS A COMMON STOCK

Basic and Diluted $ 0.07 $ (1.51)$ 0.04 $ 0.11
CLASS B COMMON STOCK

Basic and Diluted $ 0.07 $ (1.51)$ 0.04 $ 0.11
Weighted Average Shares Outstanding:
CLASS A COMMON STOCK

Basic and Diluted 11,358,346 11,608,555 10,866,087 11,608,555
CLASS B COMMON STOCK

Basic and Diluted 31,938 31,938 31,938 31,938

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
(Unaudited)
For the Nine and Three Months Ended September 30, 2021 and 2020

Stockholders' Equity

Common Stock Additional Accumulated
Shares Par Value Paid-in Capital Deficit Total
Balances, January 1, 2020 11,672,431 $ 11,673 $ 332,642,758 $ (292,677,440)% 39,976,991
Net loss - - - (22,332,947)  (22,332,947)
Balances, March 31, 2020 11,672,431 $ 11,673 $ 332,642,758 $ (315,010,387)% 17,644,044
Net income - - - 3,468,125 3,468,125
Balances, June 30, 2020 11,672,431 $ 11,673 $ 332,642,758 $ (311,542,262)% 21,112,169
Net income - - - 1,317,787 1,317,787
Balances, September 30, 2020 11,672,431 $ 11,673 $ 332,642,758 $ (310,224,475)% 22,429,956
Balances, January 1, 2021 11,672,431 $ 11,673 $ 332,642,758 $ (298,166,582)% 34,487,849
Net income - - - 1,290,430 1,290,430
Balances, March 31, 2021 11,672,431 $ 11,673 $ 332,642,758 $ (296,876,152)% 35,778,279
Net loss - - - (919,786) (919,786)
Balances, June 30, 2021 11,672,431 $ 11,673 $ 332,642,758 $ (297,795,938)% 34,858,493
Net income - - - 464,600 464,600
Class A common shares repurchased and retired (814,074) (815) (1,569,694) - (1,570,509)
Balances, September 30, 2021 10,858,357 $ 10,858 $ 331,073,064 $ (297,331,338)% 33,752,584

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)

For the Nine Months Ended September 30, 2021 and 2020

2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss) 835,244 $ (17,547,035)
Adjustments to reconcile net income (loss) to net cash provided by operating activities:
Depreciation 51,937 52,223
Deferred income tax provision 336,389 9,285,344
Losses on mortgage-backed securities, net 2,152,023 5,501,005
Gains on retained interests in securitizations - (58,735)
PPP loan forgiveness (153,724) -
Unrealized losses (gains) on Orchid Island Capital, Inc. common stock 856,468 (38,935)
Realized and unrealized losses on forward settling TBA securities - 1,441,406
Changes in operating assets and liabilities:
Accrued interest receivable (45,524) 516,444
Due from affiliates (302,326) 32,057
Other assets (84,426) 1,558,632
Accrued interest payable (51,990) (561,918)
Other liabilities (98,625) (26,123)
NET CASH PROVIDED BY OPERATING ACTIVITIES 3,495,446 154,365

CASH FLOWS FROM INVESTING ACTIVITIES:
From mortgage-backed securities investments:

Purchases (26,189,505) (43,129,835)

Sales 13,063,248 171,155,249

Principal repayments 11,762,188 11,170,005
Costs associated with termination of retained interests - 58,735
Net settlement of forward settling TBA contracts - (1,500,000)
Purchases of Orchid Island Capital, Inc. common stock - (4,071,593)
NET CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES (1,364,069) 133,682,561
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from repurchase agreements 195,962,000 501,460,570
Principal repayments on repurchase agreements (197,873,114) (640,729,398)
Proceeds from long-term debt - 152,165
Principal repayments on long-term debt (16,108) (15,238)
Class A common shares repurchased and retired (1,570,509) -
NET CASH USED IN FINANCING ACTIVITIES (3,497,731) (139,131,901)
NET DECREASE IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH (1,366,354) (5,294,975)
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, beginning of the period 10,911,357 12,385,117
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, end of the period $ 9,545,003 $ 7,090,142
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash paid (received) during the period for:

Interest expense $ 896,052 $ 2,485,589

Income taxes $ - $ (1,568,363)

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
NOTES TO CONDENSEDCONSOLIDATED FINANCIALSTATEMENTS
(Unaudited)
September 30, 2021

NOTE 1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Business Description

Bimini Capital Management, Inc., a Maryland corporation (“Bimini Capital” or the “Company”) formed in September
holdR8%oimpany. The Company operates in two business segments through its principal wholly-owned operating
PabsidiapitRdyBC, which includes its wholly-owned subsidiary, Bimini Advisors Holdings, LLC.

Bimini Advisors Holdings, LL.C and its wholly-owned subsidiary, Bimini Advisors, LL.C (an investment advisor
Secugigisteand Wiidtigge Commission), are collectively referred to as "Bimini Advisors.” Bimini Advisors manages a
aoidgaBialbacked securities (“MBS”) portfolio for Orchid Island Capital, Inc. ("Orchid") and receives fees for providing
Bigagriervdoesors also manages the MBS portfolio of Royal Palm Capital, LLC.

Royal Palm Capital, LL.C maintains an investment portfolio, consisting primarily of MBS investments and shares of
stoclrfdrigks@mymbanefit. Royal Palm Capital, LLC and its wholly-owned subsidiaries are collectively referred to as "Royal
Palm."

Consolidation

The accompanying consolidated financial statements include the accounts of Bimini Capital, Bimini Advisors and
inteReytalpBaycadlints and transactions have been eliminated from the consolidated financial statements.

Variable Interest Entities (“VIEs”)

A variable interest entity ("VIE") is consolidated by an enterprise if it is deemed the primary beneficiary of the VIE.
has Bimimincapitake investment in a trust used in connection with the issuance of Bimini Capital's junior subordinated
BAESaRSARIEon of the accounting used for this VIE.

The Company obtains interests in VIEs through its investments in mortgage-backed securities. The interests in these
passKAEmaiture and are not expected to result in the Company obtaining a controlling financial interest in these VIEs in
theefuturehe’Sompany does not consolidate these VIEs and accounts for the interestin these VIEs as mortgage-backed
SeeuNGes 3 for additional information regarding the Company’s investments in mortgage-backed securities. The maximum
BXROfIEHi&e VIESs is the carrying value of the mortgage-backed securities.

Basis of Presentation

The accompanying unaudited condensed consolidated financial statements have been prepared in accordance with
prinaijsieyntégrally accepted in the United States (“GAAP”) for interim financial information and with the instructions to
Rerinld 8-6X ®ebulation S-X. Accordingly, they may not include all of the information and footnotes required by GAAP for
£RIMYEIE statements. In the opinion of management, all adjustments (consisting of normal recurring accruals) considered
ndaesg@sdatation have been included. Operating results for the nine and three-month periods ended September 30, 2021
aeraarily indicative of the results that may be expected for the year ending December 31, 2021.



The consolidated balance sheet at December 31, 2020 has been derived from the audited financial statements at that
doeglatst bélude all of the information and footnotes required by GAAP for complete consolidated financial statements.

Hifofhiabem, refer to the financial statements and footnotes thereto included in the Company’s Annual Report on Form 10-
Enfedtheyeaiber 31, 2020.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
affeessheniipontethamounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
soRsRligléestements and the reported amounts of revenues and expenses during the reporting period. Actual results could
ehiblqr éxoimates. Significant estimates affecting the accompanying consolidated financial statements include determining
thédedrof MBS, investment in Orchid common shares and derivatives, determining the amounts of asset valuation
ebpipanaesnaltHieincome tax provision or benefit and the deferred tax asset allowances recorded for each accounting
period.

Segment Reporting

The Company’s operations are classified into two principal reportable segments: the asset management segment and
invesfitent portfolio segment. These segments are evaluated by management in deciding how to allocate resources and in
pesessiignce. The accounting policies of the operating segments are the same as the Company’s accounting policies with
theeption that inter-segment revenues and expenses are included in the presentation of segment results. For further
fesmation see

Cash and Cash Equivalents and Restricted Cash

Cash and cash equivalentsinclude cash on depositwith financialinstitutions and highly liquid investmentswith original
threenaiwiittiespless atthe time of purchase. Restricted cash includescash pledgedas collateral for repurchaseagreements and
derivative instrument¥he followingtable presentsthe Company’scash, cash equivalentsand restrictedcash as of September
and December31, 2020, 2021

September 30, 2021 December 31, 2020

Cash and cash equivalents $ 7,854,843 $ 7,558,342
Restricted cash 1,690,160 3,353,015
Total cash, cash equivalents and restricted cash $ 9,545,003 $ 10,911,357

The Companymaintains cash balancesat several banks and excess marginwith an exchangeclearing member. At times,
maybeteredSederally insured limits. The Company has not experiencedany lossesrelated to these balances. The Federal
Bepestce Corporationinsures eligibleaccounts up to $250,000per depositorat each financialinstitution. Restricted cash
balaggesdrdut are heldin separate accounts thatare segregatedfrom the general fundsof the counterparty. The Company
limitsured balances to only large, well-known banks and exchange clearing membersand believesthat it isnot exposed to
sigaifisaRion cash and cash equivalentsor restrictedcash balances.

Advisory Services

Orchid is externally managed andadvised by Bimini Advisorspursuantto the termsof a managementagreement. Under
the iieigparn@itagreement, Orchid is obligated to pay Bimini Advisors amonthly managementfee and a pro rata portion of
6¢%ABad costs and to reimbursethe Company for any directexpenses incurredon its behalf. Revenues from managementfees
#&eognized over the period of time in whichthe serviceis performed.

Mortgage-Backed
Securities _6-



The Company invests primarily in mortgage pass-through (“PT”) mortgage-backed certificates issued by Freddie Mac,
or GiaRiieVMag¢“MBS”), collateralized mortgage obligations (“CMOs”), interest-only (“I0”) securities and inverse
tewarasieqrtsplébiaithg interest in or obligations backed by pools of mortgage-backed loans. We refer to MBS and CMOs as
e MBS o 10 and 110 securities as structured MBS. The Company has elected to account for its investment in MBS under
thadaisption. Electing the fair value option requires the Company to record changes in fair value in the consolidated
sipéeapirtispivhich, in management’s view, more appropriately reflects the results of our operations for a particular
1sRerindAATPHIMHe underlying economics and how the portfolio is managed.

The Company records MBS transactions on the trade date. Security purchases that have not settled as of the balance
are ift@adddteh the MBS balance with an offsetting liability recorded, whereas securities sold that have not settled as of the
bladancate are removed from the MBS balance with an offsetting receivable recorded.

Fair value is defined as the price that would be received to sell the asset or paidto transfer the liability in an orderly
betwedisagiifet participants at the measurement date. The fair value measurement assumes that the transaction to sell the
asaeéfer the liability either occurs in the principal market for the asset or liability, or in the absence of a principal market,
AfssrSdRdRR1geous market for the asset or liability. Estimated fair values for MBS are based on independent pricing
soudcparidiesker quotes, when available.

Income on PT MBS is based on the stated interest rate of the security. Premiums or discounts present at the date of
not sBseBr®remium lost and discount accretion resulting from monthly principal repayments are reflected in
1y0alizedveBSAMe consolidated statements of operations. For IO securities, the income is accrued based on the carrying
sadudfandive yield. The difference between incomeaccrued andthe interestreceived onthe securityis characterizedas a
rataEialent and serves to reduce the asset’s carrying value. At each reporting date, the effective yield is adjusted
RpePeRE M daE BH3EE on the new estimate of prepayments and the contractual terms of the security. For I1O securities,
¢ifedtive] income recognition calculations also take into account the index value applicable to the security. Changes in fair
MAB® @firing each reporting period are recorded in earnings and reported as unrealized gains or losses on mortgage-backed
$eGHE HEEompanying consolidated statements of operatiBs.amount reported as unrealized gains or losses on mortgage-
securities thus captures the net effect of changes in the baigkedrket value of securities caused by market developments and
pEdmium or discount lost as a result of principal repayments during the period.

Orchid Island Capital, Inc. Common Stock

The Companyaccounts forits investmentin Orchid common sharesat fair value. The change in the fairvalue and
on thiyideedsreerivedreflectedin the consolidatedstatements of operations. We estimate the fair value of ourinvestmentin
BEehid approachusing “Level 17 inputs based on the quoted market priceof Orchid’s common stockon a nationalstock
exchange.
Retained Interests in Securitizations

The Companyholds retainedinterests in the subordinatedtranches of securitiescreated in securitizationtransactions.
interbbgseuietaifigthave a recordedfair value of zero, as the prospectof future cash flows being receivedis uncertain. Any cash
fiesiei viedretained interests is reflectedin the consolidatedstatements of operations.

DerivativeFinancial Instruments

The Companyuses derivativeinstrumentsto manage interest rate risk, facilitate asset/liability strategies and manage
exp@¥liess, and it may continue to do soin the future. The principalinstruments that the Company has used to date are
Risasyran efgrodollar futures contracts,and “to-be-announced”(“TBA”) securitiestransactions, but it may enter into other

derivative
-7 -



instruments in the future.

The Companyaccounts for TBA securitiesas derivativeinstruments. Gains and losses associatedwith TBA securities
are f&époseediongain (loss)on derivativeinstruments in the accompanyingconsolidatedstatements of operations.

Derivative instruments are carried at fair value,and changesin fairvalue are recorded in the consolidatedoperations for
The @ehpeiigt derivative financial instruments are not designatedas hedge accounting relationships, but rather are used as
ReaBeRdEits portfolioassets and liabilities.

Holding derivativescreates exposureto creditrisk relatedto the potential for failure by counterpartiesto honor their
the EEERDRIAERESIHY a counterparty,the Companymay have difficultyrecovering its collateraland may notreceive
paymriuspiovaded of the agreement. The Company’sderivative agreements require itto post orreceive collateralto mitigate
sdeliiskhe Companyuses only registered central clearingexchanges and well-establishedcommercial banks as
ARBMIIRESRions with individual counterpartiesand adjusts posted collateralas required.

Financial Instruments

The fair value of financial instruments for which it is practicable to estimate thatvalue is disclosed, either in the body
congdfiidigted financial statements or in the accompanying notes. MBS, Orchid common stock and derivative assets and
ligkalifiesdafsr at fair value in the consolidated balance sheets. The methods and assumptions used to estimate fair value for
thestiments are presented in Note 13 of the consolidated financial statements.

The estimated fair value of cash and cash equivalents, restricted cash, accrued interest receivable, other assets,
agrekgpunebasecrued interest payable and other liabilities generally approximates their carrying value as of September 30,
Piatbmidr 31, 2020, due to the short-term nature of these financial instruments.

It is impractical to estimate the fair value of the Company’s junior subordinated notes. Currently, there is a limited
typegiofkasiamieess and the Company is unable to ascertain what interest rates would be available to the Company for
sigtHanBan@alther information regarding these instruments is presented in Note 8 to the consolidated financial
statements.

Property and Equipment, net

Property and equipment, net, consists of computer equipment with a depreciable life of 3 years, office furniture and
depreqidpiadivesiol 8 to 20 years, land which has no depreciable life, and buildings and improvements with depreciable
Yivgss0f3Bperty and equipment is recorded at acquisition cost and depreciated using the straight-line method over the
tistéatetheseBieks. Depreciation is included in administrative and other expenses in the consolidated statement of
operations.

Repurchase Agreements

The Company finances theacquisition of the majorityof its PT MBS throughthe use of repurchase agreements under
repURdfHeE agreements. Repurchase agreements are accountedfor as collateralizedfinancing transactions, which are
eartiedaiahgimounts, including accrued interest, as specified in the respectiveagreements.

Earnings Per Share

Basic EPS is calculated as income available to common stockholders divided by the weighted average number of
outsesdingrdshiigsthe period. Diluted EPS is calculated using the treasury stock or two-class method, as applicable for
eqERNENFOHowever, the common stock equivalents are not included in computing diluted EPS if the resultis anti-

dilutive.
-8-



Outstanding shares of Class B Common Stock, participating and convertible into Class A Common Stock, are entitled
divi#ei8§EYan amount equal to the dividends declared, if any, on each share of Class A Common Stock. Accordingly,
etlases® Odimon Stock are included in the computation of basic EPS using the two-class method and, consequently, are
pepsenter) from Class A Common Stock.

The shares of Class C Common Stock are not included in the basic EPS computation as these shares do not have
righBArfiEPat@Banding shares of Class B and Class C Common Stock are not included in the computation of diluted EPS
PoxabmelessStock as the conditions for conversion into shares of Class A Common Stock were not met.

Income Taxes

Income taxes are provided for using the asset and liability method. Deferred tax assets and liabilities represent the
betwhiéferBed@ancial statement and income tax bases of assets and liabilities using enacted tax rates. The measurement of
deferred tax assets is adjusted by a valuation allowance if, based on the Company’s evaluation, itis more likely than not

Huttshewamidd.

The Company’s U.S. federal income tax returns for years ended on or after December 31,2018 remain open for
AlthaiRiA/Bement believes its calculations for tax returns are correct and the positions taken thereon are reasonable,
thaddmab of tax audits could be materially different from the tax returns filed by the Company, and those differences could
EesHIfilhnt costs or benefits to the Company. For tax filing purposes, Bimini Capital and its includable subsidiaries, and
Rojad1Babblenshibsidiaries, file as separate tax paying entities.

The Company assesses the likelihood, based on their technical merit, that uncertain tax positions will be sustained upon
examination based on the facts, circumstances and information available at the end of each period. The measurement of
posiitais i@¥djusted when new information is available, or when an event occurs that requires a change. The Company
fReEBIEMI@e consolidated financial statements only when it is more likely thannot that the position will be sustained
@R@mination by the relevant taxing authority based on the technical merits of the position. A position that meets this
steddarddst the largest amount of benefit that will more likely than not be realized upon settlement. The difference
hetwgen sheihangfdttax benefit claimed on a tax return is referred to as an unrecognized tax benefit and is recorded as a
tiehibitidmedidalance sheets. The Company records income tax-related interest and penalties, if applicable, within the

Prenmgoiax
Recent AccountingPronouncements

In March 2020, the FASB issued ASU 2020-04 “Reference Rate Reform (Togia&d@jtion of the Effects of Reference
Reform on Financial ReportihgASU 2020-04 provides optional expedients and exB&fféions to GAAP requirements for
on debt instruments, leases, @Q‘ﬂ@ﬁﬁ%@}]ﬁnd other contracts, related to the expected market transition from the London
DffshanRate (“LIBOR,”), and certain other floating rate benchmark indices, or collectively, IBORSs, to alternative
pefeoe0degiesalStdnsiders contract modifications related to reference rate reform tobe an event that does not require
fem@astirement at the modification date nor a reassessment of a previous accounting determination. The guidance in ASU
8p&0rR4 dhd may be elected over time, through December 31, 2022, as reference rate reform activities occur. The
balimpanticladsp@on of this ASU will have a material impact on its consolidated financial statements.

In January 2021, the FASB issued ASU 2021-01 “Reference Rate Reform (Topic 848)”. ASU 2021-01 expands the
848 sedpeleidASICaffected derivatives and give market participants the ability to apply certain aspects of the contract
Hettidisaountiith expedients to derivative contracts affected by the discounting transition. In addition, ASU 2021-01 adds
implementation guidance to permit a company to apply certain optional expedients to modifications of interest rate

indexes used for
-9.



margining, discounting or contract price alignment of certain derivatives as a result of reference rate reform initiatives and
eptendisl expedients to account for a derivative contract modified as a continuation of the existing contract and to continue
heégenting when certain critical terms of a hedging relationship change to modifications made as part of the discounting
Haitdieaid MESU 2021-01 is effective immediately and available generally through December 31, 2022, as reference rate
seforities occur. The Company does not believe the adoption of this ASU will have a material impact on its consolidated

Sinanaiahts,
NOTE 2. ADVISORY SERVICES

Bimini Advisors serves as the manager and advisor for Orchid pursuant to the terms of a management agreement. As
BimMama@eisors is responsible for administering Orchid's business activities and day-to-day operations. Pursuant to the
iEmsgeiniBAt agreement, Bimini Advisors provides Orchid with its management team, including its officers, along with
soppepriséesonnel. Bimini Advisors is at all times subject to the supervision and oversight of Orchid's board of directors
gichhfisn@iilyns and authority as delegated to it. Bimini Advisors receives a monthly management fee in the amount of:

e  One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management
o EEIEaRIRNh of 1.25% of Orchid’s month-end equity that is greater than $250 million and less than or equal to $500
OliYeAf of 1.00% of Orchid’s month-end equity that is greater than $500 million.

Orchid is obligated to reimburse Bimini Advisors for any direct expenses incurred on its behalf and to pay to Bimini
amofsivéspisl ab Orchid's pro rata portion of certain overhead costs set forth in the management agreement. The
Hp3RagfNeRhs been renewed through February 20, 2022 and provides for automatic one-year extension options thereafter.
Bliehid terminate the management agreement without cause, it will be obligated to pay Bimini Advisors a termination fee
fidbed tRdhie®age annual management fee, as defined in the management agreement, before or on the last day of the
settewalierm.

The following table summarizes the advisory services revenue from Orchid for the nine and three months ended
202 Bapieo 30,

(in thousands)

Nine Months Ended September 30Fhree Months Ended September

2021 2020 30, 2021 2020
Management fee $ 5,569 $ 3,897 $ 2,157 $ 1,252
Allocated overhead 1,189 1,072 390 377
Total $ 6,758 $ 4,969 $ 2,547 $ 1,629

At September 30, 2021 and December 31, 2020, the net amount due from Orchid was approxinatelyiSn
$0.6 million, respectively. and

NOTE 3. MORTGAGE-BACKED SECURITIES

The followingtable presentsthe Company’s MBS portfolioas of September30, 2021 and December
31, 2020:

(in thousands)

September 30, 2021 December 31, 2020

Fixed-rate MBS $ 61,372 $ 64,902
Interest-Only MBS 2,999 251
Inverse Interest-Only MBS 19 25
Total $ 64,390 $ 65,178
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NOTE 4. REPURCHASE AGREEMENTS

The Company pledges certainof its MBS as collateralunder repurchaseagreements with financialinstitutions. Interest
gendilly diged based on prevailingrates correspondingto the termsof the borrowings,and interestis generally paid at the
HIFRRARENITRe fair value of the pledged securitiesdeclines, lenders will typicallyrequire theCompany to post additional
deMaidsaleawiaigs to re-establishagreed uponcollateral requirements, referred to as "margincalls." Similarly, if the fair value
ediheiptedgedeases, lenders may releasecollateral back to theCompany. As of September 30, 2021, the Companyhad met all
regigiarsalts.

As of September30, 2021 and December31, 2020, the Company’srepurchase agreements had remaining maturities as
belosimmarized

(8 in thousands)

OVERNIGHTBETWEEN 2 BETWEEN 31 GREATER

(1 DAY OR AND AND THAN
LESS) 30 DAYS 90 DAYS 90 DAYS TOTAL

September 30, 2021
Fair value of securities pledged, including accrued

interest receivable $ -$ 46,857 $ 17,761 $ -$ 64,618
Repurchase agreement liabilities associated with

these securities $ -$ 45,730 $ 17,430 $ -3 63,160
Net weighted average borrowing rate - 0.14% 0.12% - 0.13%
December 31, 2020
Fair value of securities pledged, including accrued

interest receivable $ - $ 49,096 $ 8,853 $ 7,405 $ 65,354
Repurchase agreement liabilities associated with

these securities $ -3 49,120 $ 8,649 $ 7,302 $ 65,071
Net weighted average borrowing rate - 0.25% 0.23% 0.30% 0.25%

In addition, cash pledgedto counterpartiesfor repurchaseagreements was approxirhdafehyl$ion and%4million as of
September 30, 2021 and December31, 2020, respectively.

If, during the term of a repurchaseagreement, a lender files for bankruptcy, the Companymight experiencedifficulty
plediggduesiigivshich could result in an unsecuredclaim againstthe lender for the differencebetween theamount loanedto the
plepRBYest due to the counterpartyand the fairvalue of thecollateral pledged to such lender, including the accrued interest
secktadblposted by the Company as collateral, if any. At September30, 2021 and December31, 2020, the Companyhad an
aggiagata risk (the difference between theamount loanedto the Company, including interest payable, andthe fair value of
8aSHIpedgRd (if any), including accrued intereston such securities)with all counterpartiesof appraXilmailip and%6million,
respectively. As of September30, 2021 and December31, 2020, the Companydid not havean amount at risk withany
trdiivielparty greater than10% of the Company’s equity.

NOTE 5. DERIVATIVE FINANCIAL INSTRUMENTS

Eurodollarand T-Note futures are cash settledfutures contractson an interestrate, with gains and losses
chaxgeditedlerCompany’s cash accounts ona daily basis. A minimum balance, or “margin”, is required to be
nwaioviained inddity basis. The tables below present informationrelated to the Company’s Eurodollar and T-note
patsitésns at September 30,2021 and December31, 2020.

(8 in thousands)
As of September 30,
2021
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Junior Subordinated Debt Funding Hedges
Average Weighted Weighted

Contract Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equity)
2021 $ 1,000 1.01% 0.17%$ 2)

(3 in thousands)
As of December 31, 2020

Junior Subordinated Debt Funding Hedges
Average Weighted Weighted

Contract Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equity)
2021 $ 1,000 1.02% 0.18%$ (8)

(1) Open equity represents the cumulative gains (losses) recorded on open futures positions from
inception.
(Losses) Gains on Derivative Instruments

The table below presents the effect of the Company’s derivative financial instruments on the consolidated
opestdtensefus the nine and three months ended September 30, 2021 and 2020

(in thousands)

Nine Months Ended September 30T’hree Months Ended September

2021 2020 30, 2021 2020

Eurodollar futures contracts (short positions)

Repurchase agreement funding hedges $ - $ (2,328)$ -3 -

Junior subordinated debt funding hedges - (517) - -
T-Note futures contracts (short positions)

Repurchase agreement funding hedges - (1,006) - -
Net TBA securities - (1,441) - -
Losses on derivative instruments $ -3 (5,292)$ -3 -

Credit Risk-Related Contingent Features

The use of derivatives creates exposure to credit risk relating to potential losses that could be recognized in
thattiieeesmmiterparties to these instruments fail to perform their obligations under the contracts. The Company
atiemmpisetohis risk in several ways. For instruments which are not centrally cleared on a registered exchange, the
{Donitpatsycounterparties to major financial institutions with acceptable credit ratings, and by monitoring positions
imithvidual counterparties. In addition, the Company may be required to pledge assets as collateral for its
darbvativesrwbese time based on the market value, notional amount and remaining term of the derivative
evantaof. dueheult by a counterparty, the Company may not receive payments provided for under the terms of its
dgriseatierets, and may have difficulty recovering its assets pledged as collateral for its derivatives. The cash and
egslivalents pledged as collateral for the Company’s derivative instruments are included in restricted cash on the
consolidated balance sheets. It is the Company's policy not to offset assets and liabilities associated with open
denitratitee However, the Chicago Mercantile Exchange (“CME”) rules characterize variation margin transfers as
pelylenens| as opposed to adjustments to collateral. As a result, derivative assets and liabilities associated with
cherratlylerivatives for which the CME serves as the central clearing party are presented as if these derivatives
badlbédess of the reporting date.

NOTE 6. PLEDGED
ASSETS
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Assets Pledgedto Counterparties

The table below summarizes Bimini’s assetspledged as collateralunder itsrepurchase agreements and derivative
Sept&ﬁb@i@@}&@@ﬁnd December31, 2020.

($ in thousands)

September 30, 2021 December 31, 2020
Repurchase Derivative Repurchase Derivative
Assets Pledged to Counterparties Agreements Agreements Total Agreements  Agreements Total
PT MBS - at fair value $ 61,372 $ -5 61,372 $ 64,902 $ -8 64,902
Structured MBS - at fair value 2,999 - 2,999 251 - 251
Accrued interest on pledged securities 248 - 248 201 - 201
Restricted cash 1,690 - 1,690 3,352 1 3,353
Total $ 66,309 $ - $ 66,309 3 68,706 $ 189 68,707

Assets Pledgedfrom Counterparties

The table below summarizescash pledgedto Bimini from counterpartiesunder repurchaseagreements and derivative
of Segrefibensvas021 and December31, 2020. Cash receivedas margin is recognizedin cash andcash equivalentswith a
correspondingamount recognizedas an increasein repurchaseagreements or other liabilities in the consolidatedbalance
sheets.

($ in thousands)

Assets Pledged to Bimini September 30, 2021 December 31,
Repurchase agreements $ 487 $ 2020 80
Total $ 487 $ 80

NOTE 7. OFFSETTING ASSETS AND LIABILITIES

The Company’sderivatives and repurchaseagreements are subject to underlying agreements with masternetting or
arrafifeibaints, which providefor the rightof offset inthe event of defaultor in the event of bankruptcy of either party to the
FRBS@RMMEny reports its assets and liabilities subject to these arrangementson a gross basis. The followingtables present
efardiaigaRose assetsand liabilitiessubject to such arrangementsas if the Company hadpresented them on anet basis asof
Sepponbend December31, 2020.

(in thousands)

Offsetting of Liabilities

Gross Amount Not Offset in the
Net Amount Consolidated Balance Sheet

Gross Amount of Liabilities Financial
Gross Amount Offset in the Presented in the Instruments Cash
of Recognized Consolidated Consolidated Posted as Posted as Net
Liabilities Balance Sheet Balance Sheet Collateral Collateral Amount
September 30, 2021
Repurchase Agreements $ 63,160 $ - $ 63,160 $ (61,470)$ (1,690)$ -
$ 63,160 $ - $ 63,160 $ (61,470)$ (1,690)$ -
December 31, 2020
Repurchase Agreements $ 65,071 $ -3 65,071 $ (61,719)$ (3,352)$ -
$ 65,071 $ -3 65,071 $ (61,719)$ (3,352)$ -

The amounts disclosed for collateralreceived by or posted to the same counterpartyare limitedto the amountsufficient to
assetestigsiliety presented in the consolidatedbalance sheetto zero. The fair value of the actual collateralreceived by or

pasteduthierparty typically exceeds theamounts presented. See Note 6 for a discussionof collateral posted for, orreceived
against, -13-



repurchase obligations and derivative
instruments.

NOTE 8. LONG-TERM DEBT

Long-term debt at September30, 2021 and December 31, 2020 is summarizedas
follows:

(in thousands)

September 30, 2021 December 31, 2020

Junior subordinated debt $ 26,804 $ 26,804
Note payable 641 657
Paycheck Protection Plan ("PPP") loan - 152
Total $ 27,445 $ 27,613

Junior Subordinated Debt

During 2005, Bimini Capitalsponsored the formationof a statutorytrust, knownas Bimini Capital TrustII (“BCTII”)of
the cuhighohQfwiey is ownedby Bimini Capital. It was formedfor the purposeof issuing trust preferredcapital securitiesto
thViesRastand investingthe proceedsfrom the sale of suchcapital securitiessolely in junior subordinateddebt securitiesof
Bhaddktapiiatities held by BCTIIare the soleassets of BCTIL.

As of September30, 2021 and December31, 2020, the outstandingprincipal balance onthe junior subordinated debt
to BETUritigsg®@shillion. The BCTII trust preferredsecurities and Bimini Capital's BCTII JuniorSubordinated Notes havea
interest that float§ateaddpread 8f50% over the prevailing three-month LIBOR rate. As of September30, 2021, the interestrate
3.62%. The BCTIItrust preferred ¥#irities and Bimini Capital's BCTII Junior Subordinated Notes requirequarterly interest
and disdduionableat Bimini Capital's option, in whole orin part and without penalty. Bimini Capital'sBCTII Junior
StbaidrdiedNaies junior in right of payment to all presentand future senior indebtedness.

BCTII isa VIE becausethe holders of the equityinvestment at risk do not have substantive decision-makingability over
activfiekIB$nce BiminiCapital's investment in BCTII’s common equitysecurities was financeddirectly by BCTII asa result
pfdcelatoBhaini Capital, that investmentis not consideredto be an equity investmentat risk. Since BiminiCapital's
tiovesaerRshiaf S CTII is not a variableinterest, Bimini Capitalis not the primary beneficiaryof BCTII. Therefore, Bimini
Esmitalateaehe financialstatements of BCTII into its consolidatedfinancial statements, and this investment is accounted for
fiethedquity

The accompanyingconsolidated financial statements present Bimini Capital'sBCTII Junior Subordinated Notes issuedto
liabiB€yBHd@®Bamini Capital's investment in the commonequity securitiesof BCTII as an asset (included in other assets). For
§imeaaialt purposes, Bimini Capitalrecords paymentsof intereston the Junior SubordinatedNotes issuedto BCTII as interest
expense.

Note Payable

On October 30, 2019, the Companyborrow&d®000from a bank. The note is payable in equal monthly principaland
installments of approximatedy®0through October30, 208%$hterest accrues at4.89% throughOctober 30,2024. Thereafter,
accrues basedon the weeklyavertigiesg#ld to the United States Treasury securitiesadjusted toa constant maturity of 5 yeamsp.
PS note is secured by a mortgageon the Company’soffice building.

Paycheck Protection Plan Loan

On April 13, 2020, the Companyreceived approximafs2y#0through thePaycheck ProtectionProgram (“PPP”)of the

Act in the form of alow interestloan. PPP loans carry a fixedt28dfdhel a termof two years, if not forgiven,in whole orin
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Small Business Administrationnotified the Company that,effective as of April 22, 2021, all principaland accrued interest

lowdehakeRBRforgiven.

The table below presentsthe future scheduled principal payments on the Company’slong-

term debt.
(in thousands)
Last three months of 2021 $ 6
2022 23
2023 24
2024 25
2025 26
After 2025 27,341
Total $ 27,445

NOTE 9. COMMON
STOCK

There were no issuances of Bimini Capital's ClassA Common Stock, ClassB Common Stock or ClassC Common Stock
ninedwongifiended September30, 2021 and 2020.

Stock RepurchasePlans

On March 26,2018, the Board of Directors of the Company (the “Board”)approved a Stock RepurchasePlan (the “2018
PlanRypRigbasht to the 2018 Repurchase Plan, the Company could purchasé@@00shares of its Class A Common Stock
time to time, subject to certain limitationsimposed by Rule 10b-18 of the Securitiedf%®hange Acbé P9RB Repurchase
was terminated on September 16, 2021 Plan

During the three monthsended September30, 2021, the Company repurchased a thft%shares underthe 2018
Plan at an aggregate cost of approximatély®§ including commissions and fees, for a weighteguveltage pridediffer share.
From the inception of the 2018 Repurchase Plan throughits termination,the Companyrepurchasedalt6@8shiires at an
aggregate cost of approximatelid,243 including commissionsand fees, for a weightedaverage pri2e3fiffer share.

On September16, 2021, the Board authorized a share repurchaseplan pursuantto Rule 10b5-1of the Securities
193& gl mI2A R @urchase Plan”). Pursuantto the 2021 Repurchase Plan, the Company may purchase shares of its Class A
S@E®Bm time to time for an aggregatepurchase price notto ex2ebrh$llion. Sharerepurchases may be executedthrough
means, including, without limitation,open market transactions. The 2@2¢URepurchasePlan does not obligatethe Companyto
pHyCiisees, and it expireson September 16, 2023. The authorizationfor the 2021Repurchase Plan may be terminated,
HeieasRdi®y the Company’sBoard of Directors in its discretionat anfhierewere no shares repurchased during the nine
ended September30, 2021 under 2021 Repurchase Plan. months

Tender Offer

In July 2021, the Company completed a “modified Dutch auction”tender offer and paid $1.5 million, excluding fees and
expdleedo repurchas®12,87%hares of Bimini Capital’sClass A commonstock at a pri¢e85ffr share. The aggregate cost of
the tender offer, including commissions and fees, was approximhthyi$lion.

NOTE 10. COMMITMENTS AND CONTINGENCIES

From time to time, the Company may become involved in various claims andlegal actions arising in the
busifiedinary course of
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On April 22, 202@he Company received a demand for payment from Citigroup, Inc. in the am@3nt mifilfion related to
indemnification provisions of various mortgage loan purchase agreements (“MLPA’s”) entered into béB®een Citigroup
Ritaal (vbarkeifd Royal Palm Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal Palm’s
OpRigagaLEigNalion2007. The demand is based on Royal Palm’s alleged breaches of certain representations and
vediteatMiiPARe The Company believes the demands are without merit and intends to defend against the demand
pigeisiailyor Necrual has been recorded as of September 30, 2021 related to the Citigroup demand.

Management is not aware of any other significant reported or unreported contingencies at September 30, 2021.
NOTE 11. INCOME TAXES

The total income tax provision recorded for the nine months ended September 30, 2021 and 2023 maKi$n and%3
million, respectively, on consolidated pre-tax book income (lo$s) wiilfion and 8(3) million in the nine months ended
30, 2021 and 2020, respectivel¥he total income tax provision recorded for the thi¥epiasiibg ended September 30, 2021 and
was $0.2million andG6millior2@éébectively, on consolidated pre-tax book incorficsafiiflion and 9million in the three
ended September 30, 2021 and 2020, respectively. months

The Company’s tax provision is based on a projected effective rate based on annualized amounts applied to actual
and inebidedeldatpected realization of a portion of the tax benefits of federal and state net operating losses carryforwards
(iNM63ks3Thg the realizability of deferred tax assets, management considers whether itis more likely than not that some
perderepredl kof assets will not be realized. The ultimate realization of capital loss and NOL carryforwards is dependent
dpaerdiidbn of future capital gains and taxable income in periods prior to their expiration. The Company currently provides a
wHbitABe against a portion of the NOLs since the Company believes that it is more likely than not that some of the benefits
vetllined bg the future. The Company will continue to assess the need for a valuation allowance at each reporting date.

As a result of adverse economic impacts of COVID-19 on its business, the Company performed an assessment of the
additiegthfemluation allowances against existing deferred tax assets as of March 31,2020. Following the more-likely-than-
tlnftendditd will not be realized in the future, the Company determined an additional valuation allowance of appib2imiiédy
Was necessary for the net operating loss carryforwards and capital loss carryforwards during the three months ended March
31, 2020.

NOTE 12. EARNINGS PER SHARE

Shares of Class B commonstock, participatingand convertibleinto Class A common stock, are entitled toreceive
amotivtidgndsia éie dividendsdeclared on each shareof Class A common stock if, and when,authorized and declaredby the
Baaieefs. The Class B common stock is includedin the computationof basic EPSusing the two-class method, and
peasasreenidpisately from Class A common stock. Shares of Class B commonstock are not includedin the computationof
dibged @asoAditions for conversionto Class A common stockwere notmet at September30, 2021 and 2020.

Shares of Class C commonstock are not includedin the basicEPS computationas these sharesdo not have participation
SharégliBClass C commonstock are not includedin the computationof diluted Class A EPS as the conditionsfor conversion

tfmiAghAtock were not met at September30, 2021 and 2020.

The table below reconcilesthe numeratorand denominatorof EPS forthe nine and three months ended September 30,
202@021 and

(in thousands, except per-share information)

Nine Months Ended September 30I’hree Months Ended September
2021 2020 30, 2021 2020
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Basic and diluted EPS per Class A common share:
Income (loss) attributable to Class A common shares:

Basic and diluted $ 833 $ (17,499)% 464 $ 1,314
Weighted average common shares:

Class A common shares outstanding at the balance sheet date 10,794 11,609 10,794 11,609

Effect of weighting 564 - 72 -
Weighted average shares-basic and diluted 11,358 11,609 10,866 11,609
Income (loss) per Class A common share:

Basic and diluted $ 0.07 $ (15D $ 0.04 $ 0.11

(in thousands, except per-share information)

Nine Months Ended September 30I’hree Months Ended September

2021 2020 30, 2021 2020
Basic and diluted EPS per Class B common share:
Income (loss) attributable to Class B common shares:

Basic and diluted $ 2 $ 48)$ 18$ 4
Weighted average common shares:

Class B common shares outstanding at the balance sheet date 32 32 32 32
Weighted average shares-basic and diluted 32 32 32 32
Income (loss) per Class B common share:

Basic and diluted $ 0.07 $ (1.51)$ 0.04 $ 0.11

NOTE 13. FAIR VALUE

Fair valueis the pricethat would be received to sell anasset or paid to transfera liability (an exit price). A fair value
reflapegsaresiiaptions that marketparticipantswould use in pricing the asset or liability, includingthe assumptionsabout the
fisk palgraiitirvaluation technique, the effectof a restrictionon the sale or use of an asset andthe risk of non-performance.
Rieglisedes include stratificationof balance sheet amountsmeasured at fair valuebased on inputs the Company usesto derive
fabavalaments. These stratificationsare:

e Level 1 valuations,where the valuationis based on quoted marketprices foridentical assets orliabilities traded in
peiivehmackede exchanges and over-the-countermarkets withsufficient volume),

e Level 2 valuations,where the valuationis based on quoted marketprices for similar instrumentstraded in active
prickeFofiduetcal or similar instrumentsin markets that are not active and model-based valuation techniques for
sibigkialint assumptions are observablein the market,and

e Level 3 valuations,where the valuationis generated from model-basedtechniques that use significant assumptions not
observable in the market,but observablebased on Company-specificdata. These unobservableassumptions reflect
tempany’s ownestimates for assumptionsthat market participantswould use in pricing the asset or liability.
MeliatipRs typically include optionpricing models,discountedcash flow models and similar techniques,but may also
inelodenheketprices of assets orliabilities that are not directly comparable to the subjectasset or liability.

MBS, Orchidcommon stock, retained interests and TBA securities were all recordedat fair valueon a recurringbasis
and dwidagibadinended September 30, 2021 and 2020. When determining fair value measurements, the Company considers
Hrapsirci@ahntageousmarket in which it would transactand considersassumptions that market participantswould use when
pskenitieen possible, the Companylooks to activeand observablemarkets to price identicalassets. When identicalassets are
notétadecharkets, the Company looks to marketobservable data for similar assets. Fair value measurementsfor the retained
Bugeeatealsy a model that requiresmanagement to make a significant number of assumptions,and this modelresultedin a
yabshSegiember30, 2021 and December31, 2020.

The Company'sMBS and TBA securities are valued using Level2 valuations,and such valuationscurrently are
determinedby the
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Company basedon independentpricing sourcesand/or thirdparty brokerquotes, whenavailable. Because the price estimates
thayCotipany must make certain judgments and assumptionsabout the appropriateprice to use to calculatethe fair values. The
GmBaN¥idependentpricing sourcesuse various valuation techniquesto determinethe price of the Company’ssecurities.
telebsfiques include observingthe most recent marketfor like or identicalassets (includingsecurity coupon, maturity, yield,
apetepapragatpricingtechniques to determinemarket creditspreads (optionadjusted spread,zero volatilityspread, spreadto
theddiy curve or spread to a benchmarksuch as a TBA security),and model driven approaches(the discountedcash flow
Bidibid, HIASABR modelswhich rely upon observablemarket ratessuch as the term structureof interestrates and volatility).
dPsropriatespread pricingmethod used is based onmarket convention.The pricing source determinesthe spread of recently
glhskruedvity or observablemarkets forassets similarto those being priced. The spread is then adjustedbased on variances in
ehebteristicsbetween themarket observationand the assetbeing priced. Those characteristicsinclude: typeof asset, the
expREtgifahe stabilityand predictabilityof the expectedfuture cashflows of the asset, whether the coupon of the assetis
fidied@ible, the guarantorof the securityif applicable, the coupon, the maturity, the issuer, size of the underlyingloans, yearin
wideR{hag loans were originated, loan to valueratio, statein which the underlyingloans reside, credit scoreof the underlying
hA#rewieksvariables if appropriate. The fair value of thesecurity is determined by using theadjusted spread.

The Company’sfutures contractsare Level 1 valuations,as they areexchange-tradedinstruments and quoted market
readP§jC8vaiiable. Futures contractsare settled daily. The Company’sinterest rate swaps and interestrate swaptionsare Level 2
valuations. The fair value of interestrate swapsis determinedusing a discountedcash flow approach using forwardmarket
Hl@réRicatastrates, whichare observableinputs. The fair value of interestrate swaptionsis determinedusing an optionpricing
model.

The followingtable presentsfinancial assets and liabilities measured at fair valueon a recurringbasis as of September

Decéthbd31 and20:

(in thousands)

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Fair Value Assets Inputs Inputs
Measurements (Level 1) (Level 2) (Level 3)

September 30, 2021
Mortgage-backed securities $ 64,390 $ - $ 64,390 $ -
Orchid Island Capital, Inc. common stock 12,691 12,691 - -
December 31, 2020
Mortgage-backed securities $ 65,178 $ - $ 65,178 $ -
Orchid Island Capital, Inc. common stock 13,548 13,548 - -

During the nine months ended September30, 2021 and 2020, there were no transfers of financial assets orliabilities
1, 2 betyreen levels

NOTE 14. SEGMENT INFORMATION

The Company’s operations are classified into two principal reportable segments: the asset management segment
inves@ndrthgortfolio segment.

The asset management segment includes the investment advisory services provided by Bimini Advisors to Orchid
Palm.and &igratsed in Note 2, the revenues of the asset management segment consist of management fees and overhead
reimbursements received pursuant to a management agreement with Orchid. Total revenues received under this
HpFERBRRLH6r the nine months ended September 30, 2021 and 2020, were approxirGaehilfion and %0 million,
accounting for approximatél§% and53% of consolidated revenues, respectively. respectively,

-18 -



The investment portfolio segment includes the investment activities conducted by Royal Palm. The investment

receiRQIEEQUATCEEGR form of interest and dividend income on its investments.

Segment information for the nine months ended September 30, 2021 and 2020 isas

follows:

(in thousands)

Asset Investment
Management  Portfolio Corporate  Eliminations Total
2021
Advisory services, external customers $ 6,758 $ - $ - $ -3 6,758
Advisory services, other operating segméits 108 - - (108) -
Interest and dividend income - 3,245 - - 3,245
Interest expense - (95) (748> - (843)
Net revenues 6,866 3,150 (748) (108) 9,160
Other income - (3,008) 1543 - (2,854)
Operating expense$) (3,396) (1,738) - - (5,134)
Intercompany expensés - (108) - 108 -
Income (loss) before income taxes $ 3,470 $ (1,704) $ (594) $ -3 1,172
Asset Investment
Management  Portfolio Corporate  Eliminations Total
2020
Advisory services, external customers $ 4,969 $ -3 -3 -8 4,969
Advisory services, other operating segméits 116 - - (116) -
Interest and dividend income - 4,414 - - 4,414
Interest expense - (1,030) (893)2 - (1,923)
Net revenues 5,085 3,384 (893) (116) 7,460
Other expenses - (10,238) (4661 - (10,704)
Operating expenses) (2,632) (2,375) - - (5,007)
Intercompany expenséb - (116) - 116 -
Income (loss) before income taxes $ 2,453 $ (9,345) $ (1,359) $ - $ (8,251)
Segment information for the three months ended September 30, 2021 and 2020 is as
follows:
(in thousands)
Asset Investment
Management  Portfolio Corporate  Eliminations Total
2021
Advisory services, external customers $ 2,547 $ - % - $ - $ 2,547
Advisory services, other operating segméits 35 - - (35) -
Interest and dividend income - 1,043 - - 1,043
Interest expense - (24) (248)2 - (272)
Net revenues 2,582 1,019 (248) (35) 3,318
Other - (1,033) - - (1,033)
Operating expenses) (1,157) (496) - - (1,653)
Intercompany expenséb - (35) - 35 -
Income (loss) before income taxes $ 1,425 $ (545) $ (248) $ - % 632
Asset Investment
Management _ Portfolio Corporate  Eliminations Total
2020
Advisory services, external customers $ 1,629 $ -3 - $ -3 1,629
Advisory services, other operating segméts 32 - - (32) -
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Interest and dividend income - 1,097 - - 1,097

Interest expense - (43) (261)2 - (304)
Net revenues 1,661 1,054 (261) (32) 2,422
Other - 1,070 490 - 1,119
Operating expenses) (956) (659) - - (1,615)
Intercompany expenséd - (32) - 32 -
Income (loss) before income taxes $ 705 $ 1,433 $ (212) $ - $ 1,926

(1) Includes fees paid by Royal Palm to Bimini Advisors for advisory services.
(2) Includes interest on long-term debt.

(3) Includes income recognized on the forgiveness of the PPP loan and gains (losses) on Eurodollar futures contracts entered into as a hedge on

junior subordinated notes.
(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Assets in each reportable segment as of September 30, 2021 and December 31, 2020 were as
follows:

(in thousands)

Asset Investment
Management Portfolio Corporate Total
September 30, 2021 $ 1,823 $ 110,711 13,200 $ 125,734
December 31, 2020 1,469 113,764 13,468 128,701

NOTE 15. RELATED PARTY TRANSACTIONS
Relationships with Orchid

At both September 30, 2021 and December 31, 2020, the Company @b 35%hares of Orchid common stock,
approximatel.7% and3.4% of Orchid’s outstanding common stock on such daggeSidi@®mpany received dividends on
common stock investmentld$ approximatél§ hillion and®%5million during the nine and three months ended September 30,
and approximately1$2 million and®5 million during the nind@ad: three months ended September 30, 2020, respectively.

Robert Cauley, the Chief Executive Officer and Chairman of the Board of Directors of the Company, also serves as
Exe&hi¢b Officer and Chairman of the Board of Directors of Orchid, receives compensation from Orchid, and owns shares
efoetmOichid. In addition, Hunter Haas, the Chief Financial Officer, Chief Investment Officer and Treasurer of the
SeoueanyCGHief Financial Officer, Chief Investment Officer and Secretary of Orchid, is a member of Orchid’s Board of
RieRte§sompensation from Orchid, and owns shares of common stock of Orchid. RobertJ. Dwyer and Frank E. Jaumot,
fdependent directors, each own shares of common stock of Orchid.
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ITEM 2. MANAGEMENT’SDISCUSSION AND ANALYSIS OF FINANCIALCONDITION AND RESULTS OF
OPERATIONS.

The following discussion of our financial condition and results of operations should be read in conjunction with the
staterfi@ARCAAd notes to those statements included in Item 1 of this Form 10-Q. The discussion may contain certain forward-
loakingnts that involverisks and uncertainties. Forward-looking statements are those thatare not historical in nature. Asa result of
faatts, such as those set forth under “Risk Factors” in our most recent Annual Report on Form 10-K and any subsequent
Repsigslyn Form 10-Q, our actual results may differ materially from those anticipated in such forward-looking statements.

Overview

Bimini Capital Management, Inc. ("Bimini Capital" or the "Company") is a holding company that was formed in September
The Z&®Hpany’s principal wholly-owned operating subsidiary is Royal Palm Capital, LLC. We operate in two business segments:
Higet management segment, which includes (a) the investment advisory services provided by Royal Palm’s wholly-owned
Bibsidiaxdvisors Holdings, LLC, to Orchid, and (b) the investment portfolio segment, whichincludes the investment activities
byRugdPalm.

Bimini Advisors Holdings, LLC and its wholly-owned subsidiary, Bimini Advisors, LLC (an investment advisor registered
Secwitieshthd Exchange Commission), are collectively referred to as “Bimini Advisors.” Bimini Advisors serves as the external
manager of the portfolio of Orchid Island Capital, Inc. ("Orchid"). From this arrangement, the Company receives management
£8g5eABE reimbursements. As manager, Bimini Advisors is responsible for administering Orchid's business activities and day-to-
@p¥rations. Pursuant to the terms of the management agreement, Bimini Advisors provides Orchid with its management team,
including its officers, along with appropriate support personnel. Bimini Advisors is at all times subject to the supervision and
oretsigbboehird of directors and has only such functions and authority as delegated toit.

Royal Palm Capital, LLC (collectively with its wholly-owned subsidiaries referred to as “Royal Palm”) maintains an
portfB¥iestaaeisisting primarily of residential mortgage-backed securities ("MBS")issued and guaranteed by a federally chartered
corporation or agency ("Agency MBS"). Our investment strategy focuses on, and our portfolio consists of, two categories of
MEPYCE) traditional pass-through Agency MBS, such as mortgage pass-through certificates issued by Fannie Mae, Freddie Mac or
Ginnie Mae (the “GSEs”) and collateralized mortgage obligations (“CMOs”)issued by the GSEs (“PT MBS”) and (ii) structured
Rge8cyuch as interest only securities ("TOs"), inverse interest only securities ("1IOs") and principal only securities ("POs"), among
B¥BeE of structured Agency MBS. In addition, Royal Palm receives dividends from its investment in Orchid common shares.

Stock RepurchasePlans

On March 26,2018, the Board of Directors of the Companyapproved a Stock RepurchasePlan the “2018 RepurchasePlan”).
Pursuant to the 2018 Repurchase Plan, we could purchaseup to 500,000shares of the Company’sClass A Common Stock from time
time, subjectto certain limitations imposed by Rule 10b-18 of the SecuritiesExchange Act of 1934. The 2018 Repurchase Plan was
terminated on September16, 2021.

During the three monthsended September30, 2021, the Company repurchased a total of 1,195 sharesunder the 2018
PlanRepirehasegate cost of approximately$2,298, includingcommissions and fees, for a weightedaverage priceof $1.92 per share.
From commencementof the 2018 Repurchase Plan, throughits termination,the Companyrepurchased a total of 71,599 sharesat an
aggregate cost of approximately$169,243, including commissionsand fees, for a weightedaverage priceof $2.36 per share.

On September16, 2021, the Board authorized a share repurchase plan pursuantto Rule 10b5-1of the SecuritiesExchange Act of
1934 (the “2021 RepurchasePlan”). Pursuantto the 2021 Repurchase Plan, we may purchaseshares of our Class A Common Stock
fimi@ to timefor an aggregatepurchase pricenot to exceed$2.5 million. Share repurchasesmay be executedthrough variousmeans,
including, without limitation,open markettransactions. The 2021 Repurchase Plan does not obligatethe Company to purchase any
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shares, and it expires on September16, 2023. The authorizationfor the 2021 Repurchase Plan may be terminated, increased or
decreased by the Company’sBoard of Directors in its discretionat any time.No shares were repurchasedunder the 2021 Repurchase
Plan through September 30, 2021.

Tender Offer

In July 2021, we completeda “modified Dutch auction”tender offer and paid $1.5 million,excluding fees and related expenses,
repu®hase 812,879 sharesof our Class A common stock, whichwere retired,at a price of $1.85 pershare.

Factors that Affect our Results of Operations and Financial Condition

A variety of industry and economic factors (in addition to those related to the COVID-19 pandemic) may impact our
operatksidtandffinancial condition. These factors include:

* interest rate trends;

+ the difference between Agency MBS yields and our funding and hedging costs;

+ competition for, and supply of, investments in Agency MBS;

+ actions taken by the U.S. government, including the presidential administration, the U.S. Federal Reserve (the “Fed”),
thPederal Open Market Committee (the “FOMC”), the Federal Housing Finance Agency (the “FHFA”) and the U.S.

« 'Brepayidient rates on mortgages underlying our Agency MBS, and credit trends insofar as they affect prepayment rates;

anghe equity markets and the ability of Orchid to raise additional capital; and

+ other market developments.

In addition, a variety of factors relating to our business may also impact our results of operations and financial condition.
factor§ igéfude:

+ our degree of leverage;

+ our access to funding and borrowing capacity;

* our borrowing costs;

« our hedging activities;

* the market value of our investments;

+ the requirements to qualify for a registration exemption under the Investment Company Act;

+ our ability to use net operating loss carryforwards and net capital loss carryforwards to reduce our taxable income;
« the impact of possible future changes in tax laws or tax rates; and

+ our ability to manage the portfolio of Orchid and maintain our role as manager.

Results of Operations

Described below are the Company’s results of operations for the nine and three months ended September 30, 2021, as
the ivi@padethi@e months ended September 30, 2020.

Net Income(Loss) Summary

Consolidatednet incomefor the nine monthsended September30, 2021 was $0.8 million, or $0.07 basic and diluted income per
of CIH8§€A Common Stock, as compared to consolidated net loss of $17.5 million, or $1.51 basic and diluted loss per share of
Classdn Stock, for the ninemonths ended September 30, 2020.

Consolidatednet incomefor thethree months ended September30, 2021was $0.5million, or $0.04basic anddiluted income per
share
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of Class A Common Stock, as compared to consolidatednet incomeof $1.3 million, or $0.11 basicand dilutedincome per share of
Chastifon Stock, for the three monthsended September30, 2020.

The components of net income (loss) for the nine and three monthsended September 30, 2021 and 2020, along with the
thoseh@igpbientsare presentedin the tablebelow:

(in thousands)

Nine Months Ended September 30, Three Months Ended September 30,

2021 2020 Change 2021 2020 Change
Advisory services revenues $ 6,758 $ 4969 $ 1,789 $ 2,547 $ 1,629 $ 918
Interest and dividend income 3,245 4,414 (1,169) 1,043 1,097 (54)
Interest expense (843) (1,924) 1,081 (272) (304) 32
Net revenues 9,160 7,459 1,701 3,318 2,422 896
Other (expense) income (2,855)  (10,703) 7,848 (1,033) 1,119 (2,152)
Expenses (5,134) (5,007) (127) (1,653) (1,615) (38)
Net income (loss) before income tax provision 1,171 (8,251) 9,422 632 1,926 (1,294)
Income tax provision (336) (9,296) 8,960 (167) (608) 441
Net income (loss) $ 835 $ (17,547)$ 18382 $ 465 $ 1,318 $ (853)

GAAP and Non-GAAP Reconciliation

Economic Interest Expense and Economic Net Interest Income

We use derivative instruments, specifically Eurodollar and Treasury Note (“T-Note”) futures contracts and TBA short
hed@osaionsda of the interest rate risk on repurchase agreements in a rising rate environment.

We have not designated our derivative financial instruments as hedge accounting relationships, but rather hold them for
hedgfpiitfoses. Changes in fair value of these instruments are presented in aseparate line item in our consolidated statements
operations and not included in interest expense. As such, for financial reporting purposes, interest expense and cost of funds are
fiapacted by the fluctuation in value of the derivative instruments.

For the purpose of computing economic net interest income and ratios relating to cost of funds measures, GAAP interest
has bEparjusted to reflect the realized and unrealized gains or losses on certain derivative instruments the Company uses that
pertain to each period presented. We believe that adjusting our interest expense for the periods presented by the gains or losses on
these derivative instruments would not accurately reflect our economic interest expense for these periods. The reason is that these
derivative instruments may cover periods that extend into the future, not just the current period. Any realized or unrealized gains
Wsses on the instruments reflect the change in market value of the instrument caused by changes in underlying interest rates
applicable to the term covered by the instrument, not just the current period.

For each period presented, we have combined the effects of the derivative financial instruments in place for the respective
withpgréagttual interest expense incurred on borrowings to reflect total economic interest expense for the applicable period.
byieaase, including the effect of derivative instruments for the period, is referred to as economic interest expense. Net interest
inkemealculated to include the effect of derivative instruments for the period, is referred to as economic net interest income. This
presentation includes gains or losses on all contracts in effect during the reporting period, covering the current period as well as
periods in the future.

We believe that economic interest expense and economic net interest income provide meaningful information to consider, in
addition to the respective amounts prepared in accordance with GAAP. The non-GAAP measures help management to evaluate its
financial position and performance without the effects of certain transactions and GAAP adjustments that are not necessarily
bidiG2tverent investment portfolio or operations. The unrealized gains or losses on derivative instruments presented in our

-23-



consolidated statements of operations are not necessarily representative of the total interest rate expense that we will ultimately
realize. This is because as interest rates move up or down in the future, the gains or losses we ultimately realize, and which will
affe€btal interest rate expense in future periods, may differ from the unrealized gains or losses recognized as of the reporting date.

Our presentation of the economic value of our hedging strategy has important limitations. First, other market participants may
calculate economic interest expense and economic net interest income differently thanthe way we calculate them. Second, while
bedieve that the calculation of the economic value of our hedging strategy described above helps to present our financial position
pefformance, it may be of limited usefulness as an analytical tool. Therefore, the economic value of our investment strategy
bleowikdwel in isolation and is not a substitute for interest expense and net interest income computed in accordance with GAAP.

The tables below present a reconciliation of the adjustments to interest expense shown for each period relative to
derizative instruments, and the consolidated statements of operations line item, gains (losses) on derivative instruments,
calculated in accordance with GAAP for each quarter in 2021 and 2020.

As a result of the market turmoil during the first quarter of 2020 several hedge positions where closed. However,
hedgee closed were hedges that covered periods well beyond the first quarter of 2020. Accordingly, the open equity at
thme these hedges were closed will result in adjustments to economic interest expense through the balance of their
respective original hedge periods. Since the Company’s portfolio was significantly reduced during the first quarter of
tp2effect of applying the open equity at the time of closure of these hedge instruments to the current, and much
sepaltehase agreement interest expense amounts has materially impacted the economic interest amounts reported below.

Losses on Derivative Instruments - Recognized in Consolidated Statement of Operations (GAAP)
(in thousands)

Recognized in

Statement of TBA
Operations Securities Futures
Three Months Ended (GAAP) Loss Contracts
September 30, 2021 $ - $ -$ -
June 30, 2021 - - -
March 31, 2021 - - -
December 31, 2020 - - -
September 30, 2020 - - -
June 30, 2020 ) - )
March 31, 2020 (5,291) (1,441) (3,850)
Nine Months Ended
September 30, 2021 $ - $ - $ -
September 30, 2020 (5,292) (1,441) (3,851)
Gains (Losses) on Derivative Instruments - Attributed to Current Period (Non-GAAP)
(in thousands)
Attributed to Current Period (Non-GAAP) Attributed to Future Periods (Non-GAAP)

Repurchase Long-Term Repurchase Long-Term Statement of
Three Months Ended  Agreements Debt Total Agreements Debt Total Operations
September 30, 2021  $ (709) $ 57)$ (766) $ 709 $ 57 $ 766 $ =
June 30, 2021 (708) (58) (766) 708 58 766 -
March 31, 2021 (708) (58) (766) 708 58 766 .
December 31, 2020 (615) (40) (655) 615 40 655 -
September 30, 2020 (1,065) (40) (1,105) 1,065 40 1,105 -
June 30, 2020 (456) (40) (496) 456 38 494 )
March 31, 2020 (456) (40) (496) (2,879) (475) (3,354) (3,850)
Nine Months Ended
September 30, 2021 $ (2,125)$ 173) $ (2,298) $ 2,125 $ 173 $ 2,298 $ -
September 30, 2020 (1,977) (120) (2,097) (1,358) (396) (1,754) $ (3,851)
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Economic Net Portfolio Interest Income
(in thousands)

Interest Expense on Repurchase Agreements Net Portfolio
Effect of Interest Income

Interest GAAP Non-GAAP Economic GAAP Economic
Three Months Ended Income Basis Hedgeg? Basis® Basis Basis®
September 30, 2021 $ 537 $ 24 $ (709) $ 733 $ 513 $ (196)
June 30, 2021 578 31 (708) 739 547 (161)
March 31, 2021 611 40 (708) 748 571 (137)
December 31, 2020 597 43 (615) 658 554 (61)
September 30, 2020 604 43 (1,065) 1,108 561 (504)
June 30, 2020 523 60 (456) 516 463 7
March 31, 2020 2,040 928 (456) 1,384 1,112 656
Nine Months Ended
September 30, 2021 $ 1,726 $ 95 $ (2,125) $ 2,220 $ 1,631 $ (494)
September 30, 2020 3,167 1,030 (1,978) 3,008 2,137 159

(1) Reflects the effect of derivative instrument hedges for only the period presented.
(2) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest expense.
(3) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio interest income.

Economic Net Interest Income
(in thousands)

Net Portfolio Interest Expense on Long-Term Debt
Interest Income Effect of Net Interest Income (Loss)

GAAP Economic GAAP Non-GAAP Economic GAAP Economic
Three Months Ended Basis Basis) Basis Hedged? Basis® Basis Basis®
September 30, 2021 $ 513 $ (196) $ 248 $ 57 $ 305 $ 265 $ (501)
June 30, 2021 547 (161) 250 (58) 308 297 (469)
March 31, 2021 571 (137) 250 (58) 308 321 (445)
December 31, 2020 554 (61) 257 (40) 297 297 (358)
September 30, 2020 561 (504) 261 (40) 301 300 (805)
June 30, 2020 463 7 282 (40) 322 181 (315)
March 31, 2020 1,112 656 350 (40) 390 762 266
Nine Months Ended
September 30, 2021 $ 1,631 $ (494) $ 748 $ 173) $ 921 $ 883 $ (1,415)
September 30, 2020 2,137 159 893 (120) 1,013 1,244 (854)

(1) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio interest income.
(2) Reflects the effect of derivative instrument hedges for only the period presented.

(3) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest expense.

(4) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net interest income.

Segment Information
We have two operating segments. The asset management segment includes the investment advisory services provided by

Advis8iB@iOrchid and Royal Palm. The investment portfolio segment includes the investment activities conducted by Royal
Baliment information for the nine months ended September 30, 2021 and 2020 is as follows:

(in thousands)

Asset Investment
Management _ Portfolio Corporate  Eliminations Total
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2021

Advisory services, external customers $ 6,758 $ -$ -9 -9 6,758
Advisory services, other operating segméts 108 - - (108) -
Interest and dividend income - 3,245 - - 3,245
Interest expense - (95) (748)2 - (843)
Net revenues 6,866 3,150 (748) (108) 9,160
Other income - (3,008) 1540 - (2,854)
Operating expense$) (3,396) (1,738) - - (5,134)
Intercompany expensés - (108) - 108 -
Income (loss) before income taxes $ 3,470 $ (1,704)$ (594) $ -8 1,172
Asset Investment
Management  Portfolio Corporate  Eliminations Total
2020
Advisory services, external customers $ 4,969 $ -3 -$ - $ 4,969
Advisory services, other operating segménts 116 - - (116) -
Interest and dividend income - 4,414 - - 4,414
Interest expense - (1,030) (8932 - (1,923)
Net revenues 5,085 3,384 (893) (116) 7,460
Other expenses - (10,238) (466)® - (10,704)
Operating expenses) (2,632) (2,375) - - (5,007)
Intercompany expenséb - (116) - 116 -
Income (loss) before income taxes $ 2,453 $ (9,345)$ (1,359)$ - $ (8,251)
Segment information for the three months ended September 30, 2021 and 2020 is as follows:
(in thousands)
Asset Investment
Management  Portfolio Corporate  Eliminations Total
2021
Advisory services, external customers $ 2,547 $ -3 -$ - $ 2,547
Advisory services, other operating segménts 35 - - (35) -
Interest and dividend income - 1,043 - - 1,043
Interest expense - (24) (248> - (272)
Net revenues 2,582 1,019 (248) (35) 3,318
Other - (1,033) - - (1,033)
Operating expense$) (1,157) (496) - - (1,653)
Intercompany expenséb - (35) - 35 -
Income (loss) before income taxes $ 1,425 $ (545) $ (248) $ -3 632
Asset Investment
Management _ Portfolio Corporate  Eliminations Total
2020
Advisory services, external customers $ 1,629 $ -3 -3 -3 1,629
Advisory services, other operating segméts 32 - - (32) -
Interest and dividend income - 1,097 - - 1,097
Interest expense - (43) (261)2 - (304)
Net revenues 1,661 1,054 (261) 32) 2,422
Other - 1,070 490 - 1,119
Operating expenses) (956) (659) - - (1,615)
Intercompany expenséb - (32) - 32 -
Income (loss) before income taxes $ 705 $ 1,433 $ (212)$ -8 1,926

(1) Includes advisory services revenue received by Bimini Advisors from Royal Palm.
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(2) Includes interest on long-term debt.

(3) Includes income recognized on the forgiveness of the PPP loan and gains (losses) on Eurodollar futures contracts entered into as a hedge on
junior subordinated notes.

(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Assets in each reportable segment were as follows:

(in thousands)

Asset Investment
Management  Portfolio Corporate Total
September 30, 2021 $ 1,823 110,711 $ 13,200 $ 125,734
December 31, 2020 1,469 113,764 13,468 128,701

Asset ManagementSegment
Advisory Services Revenue

Advisory servicesrevenue consists of managementfees and overhead reimbursementscharged to Orchid for the managementof
portfiflio pursuant to the termsof a managementagreement. We receive a monthly management fee in the amount of:

e One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management agreement,
e One-twelfth of 1.25% of Orchid’s month-end equity that is greater than $250 million and less than or equal to $500
WHALOReMH of 1.00% of Orchid’s month-end equity that is greater than $500 million.

In addition, Orchid is obligated to reimburse us for any direct expenses incurred on its behalf and to pay to us an amount equal
Orclid's pro rata portion of certain overhead costs set forth in the management agreement. The management agreement has been
renewed through February 2022 and provides for automatic one-year extension options. Should Orchid terminate the management
agreement without cause, it will be obligated to pay to us a termination fee equal to three times the average annual management
feedefined in the management agreement, before or on the last day of the automatic renewal term.

The following table summarizes the advisory services revenue received from Orchid in each quarter during 2021 and 2020.

(in thousands)

Average Average Advisory Services
Orchid Orchid Management  Overhead

Three Months Ended MBS Equity Fee Allocation Total
September 30, 2021 $ 5,136,331 % 672,384 $ 2,157 $ 390 $ 2,547
June 30, 2021 4,504,887 542,679 1,791 395 2,186
March 31, 2021 4,032,716 456,687 1,621 404 2,025
December 31, 2020 3,633,631 387,503 1,384 442 1,826
September 30, 2020 3,422,564 368,588 1,252 377 1,629
June 30, 2020 3,126,779 361,093 1,268 347 1,615
March 31, 2020 3,269,859 376,673 1,377 348 1,725
Nine Months Ended

September 30, 2021 $ 4,557,978 $ 557,250 $ 5,569 $ 1,189 $ 6,758
September 30, 2020 3,273,068 368,785 3,897 1,072 4,969

Investment Portfolio Segment

Net Portfolio Interest Income
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We define net portfoliointerestincome as interestincome on MBS less interest expense onrepurchase agreement funding.
nineDusiBs@rded September 30, 2021, we generated $1.6 million of net portfolio interest income, consisting of $1.7 million of
IREIRRE from MBS assets offset by $0.1million of interestexpense on repurchaseliabilities. For the comparableperiod ended
Sepronberve generated $2.1 million of net portfoliointerest income, consisting of $3.2 millionof interestincome from MBS assets
8ifgethillion of interestexpense on repurchaseliabilfties$1.5million decreasein interestincome forthe nine months ended September
30, 2021 wasdue to a $15.4 million decreasein average MBS balances, combined witha 167 basis point ("bp") decrease inyields
earfieglportfolio. The $0.9 million decreasein interestexpense forthe nine months ended September 30, 2021 was dueto a
GABPINGUANRAN decrease in average repurchase liabilities and a 151 bp decrease in cost of funds.

Our economicinterest expense on repurchaseliabilities for the nine monthsended September30, 2021 and 2020 was $2.2 million
$3.08Rflllion, respectively, resultingin ($0.5) million and $0.2 millionof economic net portfoliointerestincome, respectively.

During the three monthsended September30, 2021, we generatedapproximately $513,000 of net portfoliointerestincome,
of appRsisHTEely$537,0000f interestincome from MBSassets offsetby approximately$24,000 of interestexpense on repurchase
Habidlidahree months ended September 30, 2020, we generated approximately $561,000 of net portfolio interest income,
appsistingadly $604,000 of interestincome from MBS assets offset by approximately $43,000 of interest expense onrepurchase
liabilities.

Our economic interest expense on repurchase liabilities for the three months ended September 30, 2021 and 2020 was $0.7
and illiomillion, respectively, resulting in approximately ($0.2) million and ($0.5) million of economic net portfolio interest

PEqitiEvely.
The tables below provideinformationon ourportfolioaveragebalances, interestincome, yield on assets,averagerepurchase
balaagesgimeaiestexpense, costof funds, net interestincome and netinterest rate spread for the nine months ended September 30,

aAd 2020 and each quarter in 2021 and 2020 on botha GAAP and economic basis.

($ in thousands)

Average Yield on Average Interest Expense Average Cost of Funds
MBS Interest  Average Repurchase GAAP Economic GAAP  Economic
Three Months Ended HeldV) Incomé MBS Agreement§) Basis Basis® Basis Basis®)
September 30, 2021 $ 66,692 $ 537 3.22% $ 67,253 $ 24 $ 733 0.14% 4.36%
June 30, 2021 70,925 578 3.26% $ 72,241 31 739 0.17% 4.09%
March 31, 2021 69,017 611 3.54% 69,104 40 748 0.23% 4.33%
December 31, 2020 69,161 597 3.45% 67,878 43 658 0.25% 3.88%
September 30, 2020 62,981 604 3.84% 61,151 43 1,108 0.28% 7.25%
June 30, 2020 53,630 523 3.90% 51,987 60 516 0.46% 3.97%
March 31, 2020 136,142 2,040 5.99% 131,156 928 1,384 2.83% 4.22%
Nine Months Ended
September 30, 2021 $ 68,878 $ 1,726 3.34% $ 69,533 $ 95 $ 2,220 0.18% 4.26%
September 30, 2020 84,251 3,167 5.01% 81,431 1,031 3,008 1.69% 4.92%
($ in thousands)
Net Portfolio Net Portfolio
Interest Income Interest Spread
GAAP Economic GAAP Economic

Three Months Ended Basis Basis® Basis Basis®
September 30, 2021 $ 513 $ (196) 3.08% (1.14)%
June 30, 2021 547 (161) 3.09% (0.83)%
March 31, 2021 571 (137) 3.31% (0.79)%
December 31, 2020 554 (61) 3.20% (0.42)%
September 30, 2020 561 (504) 3.56% (3.40)%
June 30, 2020 463 7 3.44% (0.07)%

-28-



March 31, 2020 1,112 656 3.16% 1.77%
Nine Months Ended

September 30, 2021 $ 1,631 $ (494) 3.16% (0.92)%
September 30, 2020 2,136 159 3.32% 0.09%

(1) Portfolio yields and costs of borrowings presented in the tables above and the tables on pages 29 and 30 are calculated based on the
average balances of the underlying investment portfolio/repurchase agreement balances and are annualized for the periods presented.
Average balances for quarterly periods are calculated using two data points, the beginning and ending balances.

(2) Economic interest expense and economic net interest incpregented in the tables above and the tables on page 30 include the effect
of derivative instrument hedges for only the period presented.

(3) Represents interest cost of our borrowings and the effect of derivative instrument hedges attributed to the period related to hedging
activities divided by average MBS.

(4) Economic net interest spread is calculated by subtracting average economic cost of funds from yield on average MBS.

Interest Income and Average Earning Asset Yield

Our interest income was $1.7 million for the nine months ended September 30, 2021 and $3.2 million for the nine months
Sep®ifBer30, 2020. Average MBS holdingswere $68.9 million and $84.3million for thenine monthsended September30, 2021and
2&Hectively. The $1.5million decreasein interest income was due to a $15.4 million decreasein average MBS holdings, combined
wéthisp decreasein yields.

Our interest income was $0.5 million for the three months ended September 30, 2021 and $0.6 million for the three months
Sepwidber 30, 2020. Average MBS holdings were $66.7 million and $63.0 million for the three months ended September 30,
2020,adpectively. The $0.1 million decrease in interest income was due to a 62 bp decrease in yields, partially offset by a $3.7
miléase in average MBSholdings.

The tables below present the averageportfolio size, income and yields of our respective sub-portfolios, consisting of structured
and MIBSIBS, for the ninemonths ended September 30, 2021 and 2020, and for eachquarter during2021 and 2020.

(3 in thousands)

Average MBS Held Interest Income Realized Yield on Average MBS
PT Structured PT Structured PT Structured

Three Months Ended MBS MBS Total MBS MBS Total MBS MBS Total
September 30, 2021  $ 64,641 $ 2,051 $ 66,692 $ 533 $ 4 $ 537 3.30% 0.91% 3.22%
June 30, 2021 70,207 718 70,925 579 (@)) 578 3.30% (0.11)%  3.26%
March 31, 2021 68,703 314 69,017 605 6 611 3.53% 6.54%  3.54%
December 31, 2020 68,842 319 69,161 598 (1) 597 3.47% (1.20)%  3.45%
September 30, 2020 62,564 417 62,981 588 16 604 3.76% 15.35%  3.84%
June 30, 2020 53,101 529 53,630 502 21 523 3.78% 16.12% 3.90%
March 31, 2020 135,044 1,098 136,142 2,029 11 2,040 6.01% 3.93%  5.99%
Nine Months Ended

September 30, 2021 $ 67,851 $ 1,027 $ 68,878 $ 1,717 $ 9 % 1,726 3.37% 1.25%  3.34%
September 30, 2020 83,570 681 84,251 3,119 48 3,167 4.98% 9.42% 5.01%

Interest Expense on Repurchase Agreements and the Cost of Funds

Our average outstanding balances under repurchaseagreements were $69.5 million and $81.4 million, generating interest
$0. 1expHI6Aaahd $1.0 million forthe nine monthsended September30, 2021 and 2020, respectively. Our average cost of fundswas
8nkBY69% for nine months ended September 30, 2021 and 2020, respectively. There wasa 151 bp decreasein the average cost of
bwad$$11.9 milliondecrease in average outstandingrepurchaseagreementsduring the ninemonths ended September30, 2021,
gothparisk months ended September 30, 2020.
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Our economicinterestexpense was $2.2million and $3.0million for thenine months ended September30, 2021and 2020,
Therespastivebybp decreasein the average economiccost of funds to4.26% for the nine months ended September30, 2021 from
foP4fte nine months ended September 30, 2020. The $0.8 million decrease in economic interest expense was due to the $11.9
tuthense in average outstandingrepurchase agreements during the nine months ended September30, 2021.

Our average outstanding balances under repurchaseagreements were $67.3 million and $61.2 million, generating interest
approsiansedf $24,000 and 43,000 for the three monthsended September30, 2021and 2020, respectively. Our averagecost of funds
©394% and0.28% for three monthsended September30, 2021 and2020, respectively. There wasa 14 bp decrease in the averagecost
fiinds and a $6.1 million increase in average outstanding repurchase agreements during the three months ended September 30,
20zbared to the threemonths ended September 30, 2020.

Our economic interest expense was $0.7 million and $1.1 million for the three months ended September 30, 2021 and
respéBdVely. There wasa 289bp decreasein the average economic cost of funds t04.36% forthe threemonths ended September30,
2@ 7.25% for the threemonths ended September 30, 2020.

Because all of our repurchase agreements are short-term, changes in market rates have a more immediate impact on our
expdRsRTeghur average cost of funds calculated on a GAAP basis was 5 bps above the average one-month LIBOR and 2 bps below
Hverage six-month LIBOR forthe quarterended September30, 2021. Our averageeconomic cost of funds was427 bps above the
avieragenth LIBOR and 420 bps above the average six-month LIBOR for the quarter ended September 30, 2021. The average
By of the outstandingrepurchase agreements decreased from 33 daysat December31, 2020 to 25 days at September30, 2021.

The tablesbelow presentthe averageoutstandingbalancesunder our repurchaseagreements, interestexpense and average
costesofimdiCand average one-month and six-month LIBORrates for the nine months ended September30, 2021 and 2020, and for
géelter in 2021 and 2020, onboth a GAAPand economicbasis.

($ in thousands)

Average

Balance of Interest Expense Average Cost of Funds

Repurchase GAAP Economic GAAP Economic
Three Months Ended Agreements Basis Basis Basis Basis
September 30, 2021 $ 67,253 $ 24 % 733 0.14% 4.36%
June 30, 2021 72,241 31 739 0.17% 4.09%
March 31, 2021 69,104 40 748 0.23% 4.33%
December 31, 2020 67,878 43 658 0.25% 3.88%
September 30, 2020 61,151 43 1,108 0.28% 7.25%
June 30, 2020 51,987 60 516 0.46% 3.97%
March 31, 2020 131,156 928 1,384 2.83% 4.22%
Nine Months Ended
September 30, 2021 $ 69,533 $ 95 $ 2,220 0.18% 4.26%
September 30, 2020 81,431 1,030 3,008 1.69% 4.92%

Average GAAP Cost of Funds  Average Economic Cost of Funds
Relative to Average Relative to Average
Average LIBOR One-Month Six-Month One-Month Six-Month

Three Months Ended One-Month Six-Month LIBOR LIBOR LIBOR LIBOR
September 30, 2021 0.09% 0.16% 0.05% (0.02)% 4.27% 4.20%
June 30, 2021 0.10% 0.18% 0.07% (0.01)% 3.99% 3.91%
March 31, 2021 0.13% 0.23% 0.10% 0.00% 4.20% 4.10%
December 31, 2020 0.15% 0.27% 0.10% (0.02)% 3.73% 3.61%
September 30, 2020 0.17% 0.35% 0.11% (0.07)% 7.08% 6.90%
June 30, 2020 0.55% 0.70% (0.09)% (0.24)% 3.42% 3.27%
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March 31, 2020 1.34% 1.43% 1.49% 1.40% 2.88% 2.79%
Nine Months Ended

September 30, 2021 0.10% 0.19% 0.08% (0.01)% 4.16% 4.07%
September 30, 2020 0.68% 0.83% 1.01% 0.86% 4.24% 4.09%
Dividend Income

We owned 1,520,036shares of Orchid common stock as of March 31, 2020. We acquired 975,321 additional sharesduring the
morfilieended June 30, 2020, and an additional 100,000 shares during the three months ended September 30, 2020, bringing our
#kalership to 2,595,357 shares. Orchid paid total dividends of $0.585 per share and $0.195 per share during the nine and three
aidSeptember 30, 2021, respectively, and $0.595 per share and $0.19 per share during the nine and three months ended
Sepmnberrespectively. During the nine and three months ended September 30, 2021, we received dividends on this common
stiQektment of approximately$1.5 million and $0.5 million, respectively, comparedto $1.2 millionand $0.5million during the nine
anstifieended September 30, 2020, respectively.

Long-Term Debt
Junior Subordinated Notes

Interest expense on our juniorsubordinateddebt securitieswas $0.7 million and$0.9 millionfor the ninemonths ended
202 Pepemb®g 3dspectively. The average rate of interest paid for the nine months ended September 30, 2021 was 3.67%
488pakst the comparableperiod in 2020.

Interest expense on our junior subordinated debt securities was $0.2 million and $0.3 million for the three month periods
Sepimdbdr 30, 2021 and 2020, respectively. The averagerate of interest paid for the threemonths ended September 30, 2021 was
ddmpared to 3.80% for the comparableperiod in 2020.

The junior subordinateddebt securitiespay interest at a floatingrate. The rate is adjusted quarterlyand set ata spread of 3.50%
the reeiailing three-month LIBOR rate on the determinationdate. As of September30, 2021, the interestrate was 3.62%.

Note Payable

On October 30, 2019, the Company borrowed $680,000 from a bank. The note is payable in equal monthly principal and
instdlliekests of approximately$4,500 through October 30, 2039. Interest accrues at 4.89% through October 30, 2024. Thereafter,
hekeriest basedon the weeklyaverage yieldto the United States Treasurysecurities adjusted to a constant maturity of 5 years, plus
FRSMote is secured by a mortgageon the Company’soffice building.

Paycheck Protection Plan Loan

On April 13, 2020, the Company received approximately $152,000 through the Paycheck Protection Program (“PPP”) of the
Act $pARHESrm of alow interestloan. The SmallBusiness Administrationnotified the Companythat, effective as of April 22, 2021,all
pridaqmakied interest under the PPP loan has been forgiven.

Gains or Losses and Other Income

The table below presentsour gains or losses and otherincome for the nine and three monthsended September30, 2021 and
2020.

(in thousands)

Nine Months Ended September 30, Three Months Ended September 30,
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2021 2020 Change 2021 2020 Change

Realized gains (losses) on sales of MBS $ 69 $ (5,805)% 5,874 $ 69 $ -3 69
Unrealized (losses) gains on MBS (2,222) 304 (2,526) (324) 276 (600)
Total (losses) gains on MBS (2,153) (5,501) 3,348 (255) 276 (531)
Losses on derivative instruments - (5,292) 5,292 - - -
Gains on retained interests in securitizations - 59 (59) - 59 (59)
Unrealized (losses) gains on

Orchid Island Capital, Inc. common stock (856) 39 (895) (779) 794 (1,573)

We investin MBSwith theintent to earnnet income from therealized yield onthose assets over their relatedfunding and hedging
and §@¥tfer the purpose of making short term gains from trading in these securities. However, we have sold, and may continue to
g&likting assets to acquire new assets, which our management believes might have higher risk-adjusted returns in light of
GHEEIYaeEd interest rates, federal government programs or general economic conditions or to manage our balance sheet as part of
8%et/liability management strategy. During the nine monthsended September 30, 2020, we received proceeds of $171.2 million
ée088 gfeMBSMost of these sales occurredduring the second half of March 2020 as we sold assets in orderto maintain our leverage
at prudent levalépmaintain sufficient cash and liquidity and reduce risk associated with the market turmoil brought about by
SOYWIPHSEnine months ended September30, 2021, we received proceeds of $13.1 million fromthe sales of MBS.

The fair value of our MBS portfolio and derivative instruments, and the gains (losses) reported on those financial
sensiiSFEUBIEAEhEE€In interestrates. The table below presentshistorical interestrate data for each quarter endduring 2021 and 2020.

5 Year 10 Year 15 Year 30 Year Three

U.S. Treasury  U.S. Treasury Fixed-Rate Fixed-Rate Month

Ratd? Ratd?) Mortgage Raté Mortgage Rat? Libof)

September 30, 2021 1.00% 1.53% 2.18% 2.90% 0.12%
June 30, 2021 0.87% 1.44% 2.27% 2.98% 0.13%
March 31, 2021 0.94% 1.75% 2.39% 3.08% 0.19%
December 31, 2020 0.36% 0.92% 2.22% 2.68% 0.23%
September 30, 2020 0.27% 0.68% 2.39% 2.89% 0.24%
June 30, 2020 0.29% 0.65% 2.60% 3.16% 0.31%
March 31, 2020 0.38% 0.70% 2.89% 3.45% 1.10%

(1) Historical 5 Year and 10 Year U.S. Treasury Rates are obtained from quoted end of day prices on the Chicago Board Options Exchange.
(2) Historical 15 Year and 30 Year Fixed Rate Mortgage Rates are obtained from Freddie Mac’s Primary Mortgage Market Survey.
(3) Historical LIBOR are obtained from the Intercontinental Exchange Benchmark Administration Ltd.

Operating Expenses

For the nine and three months ended September 30, 2021, our total operating expenses were approximately $5.1 million and
mill®h/respectively, compared to approximately $5.0 million and $1.6 million for the nine and three months ended September 30,
Z&dctively. The table below presentsa breakdownof operatingexpenses forthe nine and three months ended September 30, 2021

ando.

(in thousands)

Nine Months Ended September 30, = Three Months Ended September 30,

2021 2020 Change 2021 2020 Change

Compensation and related benefits $ 3,220 $ 3,157 $ 63 $ 1,029 $ 1,010 $ 19

Legal fees 113 122 ) 37 27 10

Accounting, auditing and other professional fees 293 345 (52) 97 94 3

Directors’ fees and liability insurance 568 512 56 190 166 24
Administrative and other expenses 940 871 69 300 319 (19)

$ 5,134 $ 5,007 $ 127 $ 1,653 $ 1,616 $ 37
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Income Tax Provision

We recorded an income tax provision for the nine and three months ended September 30,2021 of approximately $0.3 million
$0.2aRfllion, respectively, on consolidated pre-tax book income of $1.2 million and $0.6 million, respectively. We recorded an
iag@Asvision for the nine and three months ended September 30, 2020 of approximately $9.3 million and $0.6 million,
eespslitiabid phe-tax book (loss) income of $(8.3) million and $1.9 million.

As a result of adverse economicimpacts of COVID-19 on our business,management performed an assessmentof the needfor
additional valuation allowances against existingdeferred tax assets. Following the more-likely-than-notstandard that benefitswill
ReflPged in the future, we determinedan additionalvaluation allowance of approximately$11.2 million wasnecessary during the
thegtths endedMarch 31,2020 forthe net operatingloss carryforwardsand capital loss carryforwards.

Financial Condition:

Mortgage-Backed Securities

As of September30, 2021, our MBS portfolioconsisted of $64.4 million of agency or government MBS at fairvalue and had a
weighted average couponof 3.40%. During the nine months ended September30, 2021, we received principal repayments of $11.8
million comparedto $11.2 millionfor the comparableperiod ended September 30, 2020. The average prepayment speeds for the
atde@iSeptember30, 2021 and 2020 were 18.3% and 15.8%, respectively.

The followingtable presentsthe 3-month constant prepaymentrate (“CPR”)experienced on our structuredand PT MBS sub-
portfolios, on an annualizedbasis, forthe quarterlyperiods presented. CPR is amethod of expressing the prepaymentrate fora
PuBLgRgEassumes thata constant fraction of the remainingprincipal is prepaid each month or year. Specifically,the CPR in the chart
below representsthe three-monthprepaymentrate of thesecurities in the respectiveasset category.

Structured

PT MBS MBS Total
Three Months Ended Portfolio (%) Portfolio (%) Portfolio (%)
September 30, 2021 15.5 26.9 18.3
June 30, 2021 21.0 31.3 21.9
March 31, 2021 18.5 16.4 18.3
December 31, 2020 12.8 24.5 14.4
September 30, 2020 13.0 32.0 15.8
June 30, 2020 12.4 25.0 15.3
March 31, 2020 11.6 18.1 13.7

The followingtables summarizecertain characteristicsof our PT MBS and structuredMBS as of September 30, 2021 and

31, Iaember

($ in thousands)

Weighted
Percentage Average
of Weighted Maturity
Fair Entire Average in Longest

Asset Category Value Portfolio  Coupon  Months Maturity
September 30, 2021
Fixed Rate MBS $ 61,372 95.3% 3.69% 333 1-Sep-51
Interest-Only MBS 2,999 4.7% 2.87% 305 15-May-51
Inverse Interest-Only MBS 19 0.0% 5.90% 212 15-May-39
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Total MBS Portfolio $ 64,390 100.0% 3.40% 331 1-Sep-51

December 31, 2020

Fixed Rate MBS $ 64,902 99.6% 3.89% 333 1-Aug-50
Interest-Only MBS 251 0.4% 3.56% 299 15-Jul-48
Inverse Interest-Only MBS 25 0.0% 5.84% 221  15-May-39
Total MBS Portfolio $ 65,178 100.0% 3.89% B88 1-Aug-50

($ in thousands)

September 30, 2021 December 31, 2020
Percentage of Percentage of
Agency Fair Value Entire Portfolio Fair Value Entire Portfolio
Fannie Mae $ 41,938 65.1% $ 38,946 59.8%
Freddie Mac 22,452 34.9% 26,232 40.2%
Total Portfolio $ 64,390 100.0% $ 65,178 100.0%

September 30, 2021 December 31, 2020

Weighted Average Pass-through Purchase Price $ 109.33 $ 109.51
Weighted Average Structured Purchase Price $ 481 % 4.28
Weighted Average Pass-through Current Price $ 110.38 $ 112.67
Weighted Average Structured Current Price $ 9.45 $ 3.20
Effective Duratiéh 2.542 3.309

(1) Effective duration is the approximate percentage change in price for a 100 basis point change in rates. An effective duration of 2.542
intthiataamsinterest rate increase of 1.0% would be expected to cause a 2.542% decrease in the value of the MBS in our investment portfolio
&eptember 30, 2021. An effective duration of 3.309 indicates that an interest rate increase of 1.0% would be expected to cause a 3.309%
decrease in the value of the MBS in our investment portfolio at December 31, 2020. These figures include the structured securities in
partfolio but do include the effect of our hedgffective duration quotes for individual investments are obtained from The Yield Book, Inc.

The followingtable presentsa summary of our portfolioassets acquiredduring the nine months ended September30, 2021 and
2020.

($ in thousands)

Nine Months Ended September 30,

2021 2020
Weighted Weighted
Average  Average Average Average
Total Cost Price Yield Total Cost Price Yield
PT MBS $ 23,337 $ 106.48 1.41% $ 43,130 $ 111.44 1.99%
Structured MBS 2,852 10.01 0.43% - - -

Our portfolioof PT MBS s typically comprised of adjustable-rateMBS, fixed-rateMBS and hybridadjustable-rateMBS. We
seekg@ngEflyrelow durationassets that offer high levels of protection from mortgage prepayments provided that they are reasonably
priced by the market. The stated contractual final maturity of the mortgageloans underlyingour portfolioof PT MBS generally
terBPsenrs. However, the effect of prepaymentsof the underlyingmortgage loans tends to shorten the resulting cash flows from our
investments substantially. Prepayments occur for various reasons, including refinancing of underlying mortgages, loan payoffsin
connection with home sales, and borrowers paying more than their scheduled loan payments, which acceleratesthe amortizationof

1B8ns.

The durationof our 10 and IIO portfoliowill vary greatly dependingon the structural features of the securities. While
activE§PAYIMARays affectthe cash flows associatedwith the securities, the interestonly natureof I0’s may cause their durations to
begemely negative whenprepayments are high, and less negativewhen prepaymentsare low. Prepaymentsaffect the duration of
Heisarly, but the floating ratenature of the coupon of II0s (whichis inversely related to the level of one monthLIBOR) causestheir
Bi#RRements - and model duration - to be affectedby changes in both prepayments and one month LIBOR - bothcurrent and
baxiidipateda result, the durationof I10 securitieswill also vary greatly.
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Prepayments on the loansunderlying our MBS can alter the timing of the cash flows receivedby us. Asa result, we gauge the
rate §¥8ER§Vity of its assetsby measuringtheir effectiveduration. While modified duration measures the price sensitivity of a bond to
movements in interest rates, effectiveduration captures both the movement in interest rates and the factthat cash flows to amortgage
related securityare alteredwhen interestrates move. Accordingly, whenthe contractinterestrate on amortgage loan is substantially
above prevailinginterestrates in the market, the effective duration of securitiescollateralizedby such loanscan be quite low because
ekpected prepayments.

We face the risk thatthe market value of ourPT MBS assetswill increaseor decrease at differentrates than that of ourstructured
MBS or liabilities,including our hedginginstruments. Accordingly, we assess our interest rate risk by estimatingthe durationof our
aB%Pthe durationof our liabilities.We generally calculate duration and effective duration using variousthird-party models or obtain
tigses from third parties. However, empiricalresults and various third-partymodels may produce different durationnumbers for the
saggities.

The followingsensitivity analysis shows the estimated impact on the fair value of ourinterest rate-sensitiveinvestments and
positiedhgers of September30, 2021, assuming ratesinstantaneouslyfall 100 bps,rise 100 bps andrise 200 bps, adjustedto reflect the
impact of convexity, whichis the measure of the sensitivityof our hedgepositions and Agency MBS’ effectiveduration to
mesresieatsdn

(8 in thousands)

Fair $ Change in Fair Value % Change in Fair Value
MBS Portfolio Value -100BPS +100BPS  +200BPS -100BPS +100BPS +200BPS
Fixed Rate MBS $ 61,372 $ 2,070 $ (2,857)% (6,133) 337%  (4.66)%  (9.99)%
Interest-Only MBS 2,999 (955) 636 996 (B1.84)% 21.21% 33.22%
Inverse Interest-Only MBS 19 1 3) (5) 6.09% (13.97)% (28.53)%
Total MBS Portfolio $ 64,390 $ 1,116 $ (2,224)$ (5,142) 1.73%  (3.45)%  (7.99)%
(8 in thousands)
Notional $ Change in Fair Value % Change in Fair Value
Amounf®) -100BPS +100BPS  +200BPS -100BPS +100BPS +200BPS
Eurodollar Futures Contracts
Junior Subordinated Debt Hedges  $ 1,000 $ 3)$ 33 5 (1.00)% 1.00% 2.00%
$ 1,000 $ 3)$ 33 5
Gross Totals $ 1,113 $ (2,221)$ (5,137)

(1) Represents the average contract/notionalamount of Eurodollarfutures contracts.

In addition to changesin interestrates, otherfactors impactthe fair value of ourinterest rate-sensitiveinvestments and hedging
instruments,such as the shape of the yield curve, marketexpectationsas to futureinterestrate changesand other market conditions.
Accordingly, inthe event of changes in actual interest rates, the change inthe fairvalue of ourassets wouldlikely differ from that
§hevéand such differencemight be material andadverse to our stockholders.

Repurchase Agreements
As of September30, 2021, we had establishedborrowing facilities in the repurchase agreement market with a number of
banloanaerié financialinstitutionsand had borrowingsin place withsix of these counterparties. We believe these facilities provide

borrowing capacity in excess of our needs. None of theselenders are affiliated with us. These borrowingsare secured by our MBS.

As of September30, 2021, we had obligationsoutstanding under the repurchase agreements of approximately $63.2 millionwith
a
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net weightedaverage borrowingcost of 0.13%.The remaining maturity of our outstandingrepurchase agreement obligationsranged
Gews3 days, with a weightedaverage maturity of 25 days. Securing the repurchaseagreement obligation as of September30, 2021
MBS with an estimatedfair value, including accrued interest,of $64.6 millionand a weightedaverage maturity of 332 months.
WNareatgber 8, 2021, we have beenable to maintainour repurchasefacilities with comparableterms to those that existed at September

3021 with maturities through January 14, 2022.

The table below presents information about our period-end, maximum and average repurchase agreement obligations for each
quarter in 2021 and 2020.

($ in thousands)

Ending Maximum Average Difference Between Ending
Balance Balance Balance Repurchase Agreements and
of Repurchase of Repurchase of Repurchase Average Repurchase Agreements

Three Months Ended Agreements Agreements Agreements Amount Percent
September 30, 2021 $ 63,160 $ 72,047 $ 67,253 $ (4,093) (6.09)%
June 30, 2021 71,346 72,372 72,241 (895) (1.24)%
March 31, 2021 73,136 76,004 69,104 4,032 5.83%
December 31, 2020 65,071 70,684 67,878 (2,807) (4.14)%
September 30, 2020 70,685 70,794 61,151 9,534 15.59%Y
June 30, 2020 51,617 52,068 51,987 (370) (0.71)%
March 31, 2020 52,357 214,921 131,156 (78,799) (60.08)%

(1) The higher ending balance relative to the average balance during the quarter ended September 30, 2020 reflects the increase in the

portfolio. During that quarter, the Company's investment in PT MBS increased $20.4 million.
(2) The lower ending balance relative to the average balance during the quarter ended March 31, 2020 reflects the Company’s response to
the COVID-19 pandemic. During that quarter, the Company's investment in PT MBS decreased $162.4 million.

Liquidity and Capital Resources

Liquidity is our abilityto turn non-cashassets into cash, purchaseadditional investments,repay principaland intereston
fundevi@Wérgand fulfill margin calls. Our primary immediate sources of liquidity include cashbalances, unencumberedassets, the
availability to borrow under repurchaseagreements, and fees and dividendsreceived fromOrchid. Our borrowingcapacity willvary
fi¥e¢ as the market valueof our interestearning assetsvaries. Our investmentsalso generateliquidity on an on-goingbasis through
payments of principal and interestwe receive on our MBS portfolio.

The COVID-19pandemic hasadversely affected our liquidity, assets undermanagement and operatingresults. During March
we siBafticantlyreduced our MBS assets to meet margincalls and repay debts. As describedelsewhere in this report,since March
Bdni’s operatingresults havestabilized, liquidity has improvedand our investmentsin MBS and Orchid shareshave increasedas
compared to investments in MBS and Orchid sharesat March 31, 2020.

Our hedging strategy typically involves taking shortpositions in Eurodollarfutures, T-Note futures, TBAs or otherinstruments.
Currently, our hedge positionsare limited to short positionsin Eurodollarfutures. When the marketcauses theseshort positionsto
fleclinge we are requiredto meet margincalls with cash. This canreduce ourliquidity position to the extentother securitiesin our
pwtelivpricein such away that we do notreceive enoughcash throughmargin callsto offset the Eurodollarrelated margincalls. If
thége to occur in sufficientmagnitude, the loss of liquidity might forceus to reducethe size of the levered portfolio, pledge additional
structured securities to raise funds orrisk operatingthe portfoliowith less liquidity.

Our master repurchase agreements have no statedexpiration,but can be terminated at any time at our optionor at the option of
courth&party. However,once a definitiverepurchase agreement under a masterrepurchase agreement has been entered into, it
generdlbe terminated by either party. A negotiatedtermination can occur, but may involvea fee tobe paid by the party seeking to

-36 -



terminate the repurchaseagreement transaction.

Under ourrepurchase agreement funding arrangements,we are requiredto post marginat the initiationof the borrowing. The
postatrgpresentsthe haircut, which is a percentage of the marketvalue of thecollateral pledged. To the extent the market value of
H38et collateralizingthe financingtransaction declines, the market value of ourposted marginwill be insufficientand we will be
prsgeiaddidonal collateral. Conversely, if the market value of theasset pledgedincreases in value, we would be over collateralizedand
woeuld be entitled to have excess margin returnedto us by thecounterparty. Our lenders typically value our pledged securitiesdaily
tsure the adequacy of our margin and make margincalls as needed, as do we. Typically, but notalways, the parties agreeto a
thissisidamount for margin calls so as to avoidthe need for nuisancemargin callson a daily basis.

As discussed above, we invest a portion of our capital in structured MBS. We generally do not apply leverage to this portionof
portfdlio. The leverageinherentin the structuredsecurities replaces the leverageobtained by acquiring PT securitiesand funding
themrepurchasemarket. This structured MBS strategyhas beena core elementof the Company’soverall investmentstrategy since
BEMBever, we have and may continueto pledge a portion of our structured MBS in orderto raise our cash levels, but generallywill
pldge thesesecurities in orderto acquire additional assets.

In future periods we expect to continue to finance our activities through repurchaseagreements. As of September30, 2021, we
cashhafd cashequivalentsof $7.9 million. We generated cash flows of $13.4 million fromprincipal and interestpayments on our
PBBSolio and had averagerepurchase agreements outstandingof $69.5 million duringthe nine months ended September 30, 2021. In
addition, during the nine months ended September30, 2021, we received approximately $6.5 millionin managementfees and
eeipgbtesementsas manager of Orchid and approximately$1.5 millionin dividends from our investmentin Orchid common stock.

In order to generate additional cash to be invested in our MBS portfolio, on October 30, 2019, we obtained a $680,000 loan
secured by a mortgage on the Company’s office property. The loan is payable in equal monthly principal and interest installments
8pproximately $4,500 through October 30, 2039. Interest accrues at 4.89%, through October 30, 2024. Thereafter, interest accrued
based on the weekly average yield to the United States Treasury securities adjusted to a constant maturity of five years, plus
Bidbfsan proceeds were approximately $651,000. In addition, during 2020, we completed the sale of real property that was not
#se&Bmpany’s business. The proceeds from this sale were approximately $462,000 and were invested in our MBS portfolio.

The table below summarizes the effect that certain future contractual obligations existing as of September 30, 2021 will have
our BBuidity and cash flows. The figures below reflect forgiveness of all principal and interest under the PPP loan.

(in thousands)

Obligations Maturing
Within One One to Three Three to Five More than
Year Years Years Five Years Total
Repurchase agreements $ 63,160 $ - 8 - 8 - 8 63,160
Interest expense on repurchase agreemeiits 18 - - - 18
Junior subordinated not@s - - - 26,000 26,000
Interest expense on junior subordinated nétes 995 1,909 1,906 8,783 13,593
Principal and interest on mortgage 184n 54 107 108 703 972
Totals $ 64,227 $ 2,016 $ 2,014 $ 35486 $ 103,743

(1) Interest expenseon repurchase agreements, junior subordinatednotes and mortgageloan are basedon current interest ratesas of September
30, 2021 and theremaining termof liabilitiesexisting at that date.
(2) We hold a commonequity interestin Bimini Capital Trust II. The amount presentedrepresents our net cash outlay.

Outlook
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Orchid Island Capital Inc.

Orchid Island Capital continued to grow its capital base in the third quarter of 2021. Orchid raised net proceeds of
$202pprexiivatdiyough its “at the market” (“ATM”) program during the third quarter and an additional $38.4 million subsequent
Beptember 30, 2021. The capital raised subsequent to September 30, 2021, exhausted the remaining capacity under the ATM
piggsemat the time and Orchid announced a new ATM program on October 29, 2021, of $250 million. As for Orchid’s financial
performance, Orchid recorded GAAP net income of $0.20 per share or $26.0 millionin the third quarter of 2021. The net effect of
H&v shares issued, net income and dividends paid resulted in Orchid’s capital base increasing $176.8 million, or 32% for during
third quarter. Year to date Orchid has increased its capital base by approximately $315.3 million, or 76%. As a result, Bimini
Adnisnw/services revenue increased 17% over the second quarter and, as the increased capital base at Orchid was not in place for
Hifire quarter, the run rate entering the fourth quarter is higher still. Orchid’s financial performance and dividend activity will also
continue to impact the size of its capital base going forward.

Orchid is obligated to reimburse us for direct expenses paid on its behalf and to payto us Orchid’s pro rata share of overhead
definéd in the management agreement. As a stockholder of Orchid, we will also continue to share in distributions, if any, paid by
Orchid to its stockholders. Our operating results are also impacted by changes in the market value of our holdings of Orchid
ShERE3OBIthough these market value changes do not impact our cash flows from Orchid. The Company increased its holdings of
Qugligl the second quarter of 2020, as the shares of Orchid were trading at a significant discount to Orchid’s reported book value as
March 31, 2020. The Company currently owns approximately 2.6 million shares of Orchid.

The independent Board of Directors of Orchid has the ability to terminate the management agreement and thus end our ability
colléet management fees and share overhead costs. Should Orchid terminate the management agreement without cause, it will be
obligated to pay us a termination fee equal to three times the average annual management fee, as defined in the management
agreement, before or on the last day of the current automatic renewal term.

Economic Summary

The effects of COVID-19 continued to dominate economic activityduring the third quarterof 2021, particularly the Delta variant
firstthatergedin earnest during July. Daily new infections from the Delta variantrose rapidly during the summer but appeared to
pedly Beptemberand have been slowly falling since. COVID relateddeaths have followed a similar pattern. Progress on
YRAGHILRBMSE of the new cases were among the unvaccinated. This has ledto various measures by governmentsand corporations
fAandate employeesreceive vaccinations. The net effectof a spreading virus and a reluctanceon the part of many to get vaccinated
Bagén subduedjob growth during the third quarterof 2021. This is particularlytrue among workers withhigh exposureto customers,
a8¢hose inthe leisure and hospitalityindustries. The variousforms of pandemic relatedsupplemental unemployment insurance
eaflgdSeptember, so job growthmay acceleratein the fourthquarter. In the interim,the combinationof a reluctanceto returnto work
fHe part of many individuals,coupled withsufficientincome viaunemploymentinsurance, has resultedin both robustdemand for
gnadervices and shortagesof laborin many industries. Coupled with a demand/supplyimbalance in favor of demand for many
commodities and parts, the combinationof the two forces hasled to severesupply shortagesacross the economy. The supply
febabyesnd services have in turnled to pricepressures for both, driving inflationto multi-decadehighs. The Fed chairman,among
fibgibers of the Federal Open Market Committee (“FOMC”) has maintainedthese inflationaryforces are temporary and will ease
effeethef the COVID pandemic fadeand workerscan returnto work. Yet, as implied by market pricingof inflationlinked U.S.
daeasii¥s and opinionsexpressed by various market participants,inflation may prove to be morethan transitory, and of late even
HoMiSers themselveshave admittedinflation has remainedhigh longerthan they had anticipated.

Over the courseof the thirdquarter andinto the fourth, expectationsfor growthin the U.S. economy continuedto decline. On
28, 2yohdle advancedread on grossdomestic productgrowth forthe U.S. economy wasreported tobe 2.0%. Expectationsfor
gremidhthe quarter weresignificantlyhigher atthe beginningof the quarter. As noted above, job growth has decelerated,and supply
constraints of goods and servicesare keeping activity levelssuppressed. Over the course of the balance of the yearit should become
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apparent whether the supply constraints, especially withrespect to labor, are transitory now that essentiallyall forms of pandemic
elaiggloymentinsurance have endedand the new cases of theDelta variantof the COVIDvirus are subsiding. This in turnshould
alsfver the question aboutthe transitory nature of inflation.

The housing market remainsrobust as evidenced by sales of new andexisting homes,as well as new home construction.
as hblawp¥eieshave risenat 10% —20% over the last yearand supply shortages of goods and materialsare constrainingnew home
construction, this trend may slow. If this wereto occur, it wouldbe beneficialfor the Company’sRMBS portfolioas prepayments
HateAdeurnovermay decelerate.

Legislative Response and the Fed

Congress passed the CARES Act quickly inresponse to the pandemic’semergence in the springof 2020 and followedwith
legigiddisiomadr the ensuing months. However, as certainprovisions of the CARES Act expired,such as supplementalunemployment
insurance in July of this year, there appearedto be a needfor additional stimulus forthe economyto deal withthe surgein the
fndsevigredas cold weatherset in, particularlyover the Christmas holiday. As mentionedabove, the Federal governmenteventually
passed an additional stimulus package inlate Decemberof 2020 and again in Marchof 2021. In addition, the Fed has provided, and
continues to provide, as much supportto the marketsand the economyas it can within the constraintsof its mandate. During the
thiséter of 2020, the Fed unveileda new monetarypolicy frameworkfocused on average inflationrate targetingthat allows the Fed
Fatads remainquite low, evenif inflation is expected to temporarily surpass the 2% target level. Further, the Fed has indicated that it
W8k past the presenceof very tightlabor markets,should theybe present at the time. This marks a significantshift from their prior
pekiggwork, which was focused on the unemploymentrate as akey indicator of impendinginflation. Adherenceto this policycould
SHREDES. Treasury curve as short-termrates could remain low for a considerableperiod butlonger-termrates couldrise given the
Fedigion to let inflationpotentiallyrun above 2% in the future asthe economy more fully recovers. The responseof U.S. Treasury
Eppéared to follow this patternprecisely during the first quarterof 2021, but have since reversedsince early in the second quarter
2021.

Interest Rates

Interest rates acrossthe U.S. Treasury curve and U.S. dollar swap curve werelittle changedduring the third quarterof 2021. The
only notabledevelopment within therates complexwas the slightflattening of both curvesbetween thefive- and 30-year points as the
market anticipatesthe eventual tapering of asset purchasesbeginning in the fourthquarter of 2021 and increases to the Fed funds rate
Hither the second half of 2022 or early 2023.

As describedabove, the COVID virushas dominatedeconomic activity, since March 2020, with the Delta variantin particular
becoming dominantduring the third quarterof 2021. However, the FOMCand the Fedchairman havelooked throughthe effects of
Pdemic andsee the impactfading. At the NovemberFOMC meeting, the Fed announcedthey would commence thetapering of
H3#t purchasesbeginning in November. The pace of the taperingwill be $10billion of treasury securities per month and $5 billionof
Agency MBS per month. The Fed statedthe pace of tapering could be adjustedif economicconditions warranted. The Fed indicated
&hsent an adjustment to the paceof the taperingof their asset purchasesthey would likely completethe taperingby mid nextyear. At
dafhclusion of the Fed’s September FOMC meetingthe Fed releasedtheir summaryof economicprojections, or “Dot Plot” asit is
laowas the case with the June FOMC Dot Plot, the Dot Plot indicated FOMCmembers anticipatedincreasing the Fed Fundsrate
80drtey a largeramount than the market anticipated. Nine of theeighteen FOMCmembers, as evidenced by the Dot Plot releasedin
September, expectthe Fed toincrease thefunds rate at least oncein 2022. This surprisedthe market,and the marketpricing of
§posarérm rates quicklyadjusted to reflect these expectations.

As the fourthquarter hasunfolded and inflationarypressures have continuedto build, market pricingof forward short-term rates

contiiaved to reflect additional increases to the Fed Funds rate. Further, as inflationpersists at higher levelsand continuesto challenge
el’s assertionthat it willprove transitory,longer maturityrates have moved higherso far in the fourthquarter.
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The Agency RMBS Market

Performancefor the AgencyRMBS market for the thirdquarter was a modest 0.01%, generallyin-line withmost other asset
The @Rr6688 return to comparable duration U.S. Treasuriesand swaps for the AgencyRMBS sub-indexwas 0.1% for both for the
QWRHET the Agency RMBSsector, higher coupon fixedrate securitiesoutperformedlower coupons, specifically the coupon currently
nidespread production. Total returns for the third quarter for2.0% and 2.5%securities were -0.4% and 0.00%, respectively. For
3.8% aadiponsthe returnswere 0.6% and 0.5%, respectively. Thirty-yearand fifteen-yearsecurities both returned0.1% for the
fitaitRInébabove, the Fed announcedthey will begin to taper theirasset purchasesin Novemberand, absentan adjustmentin the pace
ieir tapering, which could occur if economic conditionswarrant, conclude the$40 billion per month purchases of Agency RMBS
k@202, Giventhe length of time the Fed has been supportingthe Agency RMBS market, coupled with banks that are flush with
fleRasétsd to be invested, price levelsin the Agency RMBS marketwere quiterich priorto this development,especially the coupons
e routinely purchases, which have been the 2.0% and 2.5% coupons predominantly. Thesefactors are what drove the relative
underperformanceof these two coupons for the quarterand has continuedto do sointo the fourth quarter.

The second driver of Agency RMBS performance,both forthe third quarter of 2021 and beyond, is, as always, the level of
prepayments. With interestrates relativelysteady duringthe third quarter and,after sucha prolonged period of low interestrates
prepayment speeds on higher coupon, premium pricedsecurities were expectedto eventuallyslow. This appearsto be finally
heppeaénged by the Augustand Septemberprepayment reports, released in September and October, respectively. As interestrates
h#eed higherso far in the fourth quarter thesecoupons havebeen impacted further quarterto date.

Recent Legislativeand Regulatory Developments

The Fed conductedlarge scaleovernight repo operations from late 2019 until July 2020to address disruptions in the U.S.
Agehegadahyand Agency MBS financingmarkets. Theseoperations ceased in July 2020 after the central banksuccessfully tamed
F@hdli coststhat had threatened to cause disruptionacross the financial system.

The Fed hastaken a numberof otheractions to stabilize markets as a result of the impactsof the COVID-19pandemic. In March
2020fthe Fed announceda $700 billionasset purchase program to provide liquidity to the U.S. Treasury and Agency RMBS markets.
Fb¢ also loweredthe Fed Fundsrate to arange of 0.0% — 0.25%, after havingalready lowered theFed Fundsrate by 50 bps earlierin
thenth. Laterthat same month the Fed announceda program to acquire U.S. Treasuriesand Agency RMBS in the amounts needed to
support smoothmarket functioning.With these purchases, market conditionsimproved substantially.Currently, the Fed is committed
purchasing $80 billion of U.S. Treasuries and $40 billion of Agency RMBS each month. ChairmanPowell and the Fed have
EoiteRIfaAsRetH this level of asset purchases at every meeting since their meeting on June 30, 2020. However, at the November2021
meeting, theFed concludedthat substantial further progresstowards theirdual mandatehad been met and theywill begin to taper
Hglit purchasesin November. They furtherstated that the pace of the taperingcould be adjustedif economic conditions warranted,
Btterwise would concludethe taperingin mid-2022. The Fed has taken variousother steps to support certain otherfixed income
magksport mortgage servicers and to implementvarious portionsof the CoronavirusAid, Relief,and EconomicSecurity (“CARES”)
Act.

The CARES Act was passedby Congress and signed into law on March 27,2020. This over $2 trillion COVID-19relief bill,
othedrtiifigs, provided for direct payments to each Americanmaking up to $75,000a year, increasedunemployment benefits for up to
aHths (ontop of statebenefits), funding to hospitals and health providers, loans and investments to businesses, states and
audnigiRabitieshe airlineindustry. On April24, 2020, President Trump signed an additional funding bill into law that provided an
8dduibnialon of funding to individuals,small businesses, hospitals, health care providers and additional coronavirus testing efforts.
Mesiasiwns of the CARES Act began to expire in July 2020, including a moratoriumon evictions, expanded unemploymentbenefits,
aistatorium on foreclosures.On August 8, 2020, President Trump issued ExecutiveOrder 13945, directing the Departmentof Health
#dnan Services, the Centersfor Disease Control and Prevention (“CDC”), the Departmentof Housing and Urban Development,and
Department of the Treasuryto take measuresto temporarilyhalt residential evictions and foreclosures, including throughtemporary
financial assistance.
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On December 27, 2020, an additional $900 billioncoronavirusaid package was signed into law as part of the Consolidated
Appropriations Act of 2021, providing forextensions of many of the CARES Act policies and programsas well as additional relief.
pdckage providedfor, among otherthings, directpayments tomost Americanswith a grossincome ofless than $75,000 a year,
BkigRsHAPloymentbenefits throughMarch 14,2021, fundingfor procurementof vaccines and health providers, loans to qualified
businesses, funding forrental assistanceand funding for schools.On January 29, 2021, the CDCissued guidanceextending eviction
moratoriums for covered persons through March31, 2021, which was extended to July 31, 2021.0n August 26, 2021, the U.S.
Bepieieueda decision ending the CDC evictionmoratorium. In addition, on February9, 2021, the FHFA announcedthat the
faseatesiiig begun underthe CARES Act for loansbacked by Fannie Mae and FreddieMac and the eviction moratorium for real
estaied by Fannie Mae and FreddieMac were extended until March 31, 2021, which was further extendedthrough September30,
R July 30,2021, the FHA announcedan extensionof the evictionmoratorium through September30, 2021 for foreclosedborrowers
@tiér occupantsand noted the expirationof the foreclosuremoratorium on July 31,2021,

On March 11, 2021,the $1.9trillion AmericanRescue PlanAct of 2021 was signedinto law. This stimulusprogram furthered
Fedéh#l government’sefforts to stabilize theeconomy and provide assistance to sectors of the populationstill sufferingfrom the
phsisieal and economic effects of the pandemic.

On September30, 2019, the FHFA announcedthat Fannie Mae and FreddieMac were allowed to increase theircapital buffersto
billi§A%nd $20 billion, respectively, from the prior limit of $3 billioneach. On June 30,2020, the FHFA released a proposed rule on
fdidatory framework for the GSEswhich seeks to implementboth a risk-basedcapital frameworkand minimum leverage capital
requirements. The final rule on the new capital framework for the GSEswas publishedin the federalregister in December2020. On
January 14,2021, the U.S. Treasury and the FHFA executed letteragreements allowing the GSEsto continue to retain capital up to
thgitlatory minimums, including buffers, as prescribed in the Decemberrule. These letteragreements provide, in part, (i) there will
beifrom conservatorshipuntil all material litigationis settled and the GSEhas common equity Tier 1 capital of at least 3% of its
#seatss édwill comply with the FHFA’s regulatory capital framework, (iii) higher-risk single-family mortgage acquisitions will be
teftiaatadiels,and (iv) the U.S. Treasury and the FHFA will establish a timeline and processfor future GSE reform. However, no
gedppusiale or legislationhave beenreleased or enacted withrespect to ending the conservatorship,unwinding the GSEs, or materially
reducing theroles of the GSEsin the U.S.mortgage market. OnJune 23, 2021, President Biden removedthe directorof the FHFA
apfointed an acting director. On September 14, 2021, the FHFA suspendedcertain provisionsadded to the letter agreements on
Jayeoy1, including limits on the enterprises' cash windows, multifamily lending, loanswith higherrisk characteristics,and second
heERsvestmentproperties. The enterpriseswill continueto build capital underthe continuingprovisions of the letteragreements.
Additionally, the FHFA is reviewingthe enterpriseregulatory capital frameworkand expects to announce further actionin the near
future.

In 2017, policymakers announced that LIBOR will be replacedby December 31, 2021. The directivewas spurredby the fact that
banks are uncomfortablecontributingto the LIBOR panel given the shortageof underlyingtransactionson whichto base levelsand
thbility associatedwith submittingan unfoundedlevel. The ICE Benchmark Administration, in its capacityas administratorof USD
bdBEXRfirmed that it will cease publicationof (i) the one-week andtwo-month USD LIBOR settings immediately following the
piBEtion on December31, 2021, and (ii) theovernight and one, three, six and 12-month USD LIBOR settings immediately
folbeyRngbRCationon June 30,2023. A jointstatement by key regulatoryauthorities calls on banksto cease entering into new
dentB@USDLIBOR as areferencerate by no later than December 31, 2021. The Alternative Reference Rates Committee,a steering
committee comprised of large U.S. financialinstitutions,has proposedreplacing USD-LIBOR with a new SOFR, a ratebased on
WadifPMany banks believe thatit may take four to fiveyears to complete thetransitionto SOFR, for certain,despite the 2021
Sgadliilemonitorthe emergenceof this new rate carefullyas it will potentially become the new benchmarkfor hedges and a rangeof
interest rateinvestments. At this time,however, no consensusexists asto what rateor rates may become accepted alternativesto
LIBOR.

Effective January 1, 2021, Fannie Mae, in alignmentwith Freddie Mac, will extend the timeframe for its delinquentloan buyout
for PiPlity-Family Uniform Mortgage-BackedSecurities (UMBS) andMortgage-Backed Securities (MBS) from four consecutively
mtssady paymentsto twenty-fourconsecutivelymissed monthlypayments (i.e.,24 months past due). This new timeframe will apply

to
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outstanding single-family pools and newly issuedsingle-familypools and was first reflected when January2021 factorswere
thtefsaddrbusiness day in February2021.

For Agency RMBS investors,when a delinquentloan is boughtout of a pool of mortgageloans, the removal of the loan from the
is thea@me as a total prepayment of the loan. The respective GSEs currently anticipate, however, that delinquentloans will be
repurchased in most casesbefore the24-month deadlineunder one of the followingexceptions listed below.

* aloan thatis paid in full, or where therelated lienis released and/or the note debtis satisfiedor forgiven;

* aloan repurchasedby a seller/servicerunder applicableselling and servicingrequirements;

* aloan enteringa permanent modification,which generallyrequiresit to be removed fromthe MBS. During any
perigdihtaiRMiiRlemain inthe MBS untilthe trial period ends;

* aloan subjectto a shortsale or deed-in-lieuof foreclosure;or

* aloan referredto foreclosure.

Because of these exceptions,the GSEs currently believe basedon prevailingassumptions and market conditions this changewill
have only a marginal impact on prepayment speeds, in aggregate. Cohort levelimpacts may vary. For example,more than half of
leddised to foreclosureare historicallyreferred within six months of delinquency. The degree to which speedsare affected depends on
delinquency levels, borrowerresponse, andreferral to foreclosuretimelines.

The scope and nature of the actionsthe U.S. government or the Fed will ultimatelyundertake are unknownand will continue to
evolve, especiallyin light of the COVID-19pandemic, President Biden’snew administrationand the newCongress in the United
States.

Effect on Us
Regulatory developments, movements in interest rates and prepaymentrates affectus in many ways, includingthe following:
Effects onour Assets

A changein or eliminationof the guaranteestructure of Agency RMBS may increase ourcosts (if, for example, guarantee fees
increase) or require us to changeour investmentstrategy altogether. For example, the eliminationof the guaranteestructure of
RABFBSYmay cause us to change ourinvestment strategy to focus on non-Agency RMBS, whichin turn wouldrequire usto
signébisanilymonitoring of the creditrisks of ourinvestments in additionto interestrate and prepayment risks.

Lower long-terminterestrates can affectthe value of our AgencyRMBS ina number of ways. If prepaymentrates arerelatively
(dudoiwpart, to the refinancingproblems describedabove), lowerlong-term interestrates can increase thevalue of higher-coupon
REBEBSY This is because investors typically placea premium on assets with yields that are higher thanmarket yields. Although lower
leng-interestrates may increase asset values in our portfolio,we may notbe able to invest new funds in similarly-yieldingassets.

If prepaymentlevels increase, the value of our AgencyRMBS affectedby such prepaymentsmay decline. This is becausea
prepRifdRehccelerates the effectiveterm of an Agency RMBS, which wouldshorten the period duringwhich an investor would
seeRiwemarket returns (assumingthe yield on the prepaidasset is higher than market yields). Also, prepaymentproceeds may not be
#blse reinvestedin similar-yieldingassets. AgencyRMBS backedby mortgageswith high interest rates are more susceptibleto
prepaymentrisk because holders of those mortgagesare most likely torefinanceto a lowerrate. I0s and I10s, however, may be the
Bfp_gency RMBS most sensitive to increased prepayment rates. Becausethe holder of an IO or 11O receivesno principal payments,
thfues of 10s and I10sare entirelydependent on the existenceof a principalbalance on the underlyingmortgages. If the principal
bakdneenateddue to prepayment,IOs and 110s essentially become worthless. Although increased prepaymentrates can negatively
difeghlue of our I0s and I10s, they have the oppositeeffect on POs. BecausePOs act like zero-coupon bonds, meaningthey are
purchased at a discountto their par value and have an effective interest ratebased on the discountand the termof the underlyingloan,
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increase in prepayment rates wouldreduce the effective termof our POs and acceleratethe yields earned on those assets, which
wierddse ournet income.

Higher long-termrates canalso affect the value of our AgencyRMBS. As long-termrates rise, rates availableto borrowersalso
Thigt#®ds to cause prepaymentactivity to slow and extend the expected averagelife of mortgagecash flows. As the expected
tiferggehe mortgage cash flows increases, coupled withhigher discountrates, the value of AgencyRMBS declines. Some of the
instruments the Companyuses to hedgeour Agency RMBS assets,such as interestrate futures,swaps and swaptions, are stable
average life instruments. This means that to the extent we use such instrumentsto hedge our AgencyRMBS assets,our hedges may
B@équately protect us from price declines, and thereforemay negativelyimpact ourbook value. It is for this reason we use interest
e@dyirities in our portfolio. As interest rates rise, the expectedaverage lifeof these securities increases, causing generallypositive
Bi#RRments as the numberand size of the cash flows increasethe longer the underlyingmortgages remain outstanding. This makes
interest onlysecurities desirable hedge instrumentsfor pass-through Agency RMBS.

As describedabove, the Agency RMBSmarket beganto experiencesevere dislocationsin mid-March2020 as aresult of the
economic, health and market turmoil brought aboutby COVID-19.In March of 2020, the Fed announcedthat it wouldpurchase
REEBSYand U.S. Treasuriesin the amountsneeded to support smoothmarket functioning,which largelystabilized the Agency RMBS
market, acommitment it reaffirmedat all subsequentFed meetings. At the November2021 meeting, the Fed concludedthat the
hadnsigressedto the pointthat they could begin the processof tapering their asset purchases. Beginning in November, the Fed will
reduce theirpurchases of treasury securities by $10 billionper month and their purchases of Agency MBS by $5 billion per month.
Atdhifey will completelyeliminate the current level of purchasesby mid-2022 although the Fed did state that if economicconditions
warranted, they could alter the pace of the tapering accordingly. The reductionof the Fed’s purchases of Agency RMBS could
negadvelr investment portfolio. Further, the moratoriums on foreclosuresdescribed above willlikely delay potential defaults on
peusdlaaherwisebe bought out of Agency MBS pools as describedabove. Depending on the ultimateresolution of the foreclosures,
adif it occurs, theseloans may be removed from the pool into which they were securitized. If this wereto occur, it wouldhave the
effeelaying a prepaymenton the Company’ssecurities until suchtime. Asthe majorityof the Company’s Agency RMBSassets were
acquired ata premium to par, this willtend to increasethe realizedyield on theasset in question.

Because we base ourinvestment decisions onrisk managementprinciples rather thananticipatedmovements in interestrates, ina
volatile interestrate environmentwe may allocatemore capitalto structured Agency RMBSwith shorterdurations. We believe these
securities have a lowersensitivity to changes in long-term interestrates than other asset classes. We may attemptto mitigateour
exposure to changes inlong-term interest ratesby investing in I0s and 110s, which typically have differentsensitivitiesto changesin
leng-interestrates than PT RMBS, particularly PT RMBS backedby fixed-ratemortgages.

Effects on our borrowingcosts

We leverage our PT RMBS portfolio and a portion of our structured Agency RMBSwith principalbalances throughthe use of
ternsB@ptrchaseagreement transactions. The interestrates on our debtare determinedby the shortterm interestrate markets. An
increase inthe Fed Fundsrate or LIBORwould increaseour borrowing costs, whichcould affect our interestrate spreadif thereis no
correspondingincrease inthe interestwe earn on our assets. This would be most prevalentwith respectto our AgencyRMBS backed
bixed rate mortgage loans becausethe interestrate on a fixed-rate mortgage loan does not change even though market ratesmay
change.

In orderto protect our net interestmargin againstincreases in short-terminterest rates, we may enter intointerestrate swaps,
econwhi@dnlly convert our floating-raterepurchase agreement debt to fixed-ratedebt, or utilize otherhedging instrumentssuch as
Eurodollar, Fed Funds and T-Note futures contracts or interestrate swaptions.

Summary

-43-



Once again COVID-19 dominated economic activitythis quarter. However, we may be at a crossroadsas the effectsof the Delta
variant appearto be waningand the numberof people with eithera vaccinationand/or priorinfections of the virusgrow. Pandemic
Felaée@neasuressuch as supplementalunemployment insurance payments and foreclosure moratoriumshave lapsed. Hopefully the
combination of all of these factorswill lead to surging job growth and act to quickly lessenthe severe supply shortageof goods and
tebRrin turnshould slow the stubbornlyhigh inflationthe economyhas suffered. If these events cometo pass, theeconomy appearsto
pesitioned to perform very well. The Fed viewsthis outcomeas likely and will commence a tapering of their asset purchasesin
MNofeBiswlyremove the considerableaccommodationthey have provided themarket sincethe onset of the pandemic. Conversely,
these eventsdo not unfoldand the supply shortagesof goods and labor remain, the economy willlikely continueto suffer from
wlewidest inflation. Under this scenario the path of economic growthis less certain,and the pathof monetary policy could prove tobe
@hileenging for the Fed.

The performanceof the AgencyRMBS marketwas very modest in absolute returns,at 0.0% and0.1% versus comparable
intexdgraéd@iand swaps. Performance for the sectorwas generallyin line withother sectorsof the fixedincome markets. Within the
Agency RMBSuniverse, performance was skewed towards highercoupons and away from lower couponsthat comprisethe bulk of
preehiction and Fed purchases. This has continuedinto the fourth quarter,in large part because at the November FOMC meeting the
Keged they will begin to taper their asset purchases and likely conclude theprocess inmid-2022. Prepayment speeds, particularlyon
bégglpon securities,have moderatedand are likelyto do so even more with rates higher so far in the fourth quarterand the typical
stasodelvn as we approachthe winter months.

Critical Accounting Estimates
Our consolidatedfinancial statements are preparedin accordancewith GAAP. GAAP requiresour managementto make some
complex and subjective decisions and assessments. Our most critical accountingpolicies involvedecisions and assessmentswhich
sipdicantly affect reportedassets, liabilities, revenues and expemsgshese decisions and assessmentscan change significantly
each reporting period. There have been no changesto the processesused to determineour criticalaccounting estimates as discussed
tur annual report on Form 10-K for the yearended December31, 2020.
Capital Expenditures
At September 30, 2021, we had no material commitments for capital expenditures.
Off-Balance Sheet Arrangements
At September 30, 2021, we did not have any off-balance sheet arrangements.
Inflation
Virtually all of our assets and liabilities are interest rate sensitive in nature. As a result, interest rates and other factors
our pekiépnesnce far more so than does inflation. Changes in interest rates do notnecessarily correlate with inflation rates or
{hfiges ilates. Our activities and balance sheet are measured with reference to historical cost and/or fair market value without
considering inflation.
ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURESABOUT MARKETRISK.
Not Applicable.

ITEM 4. CONTROLS AND PROCEDURES.

Evaluation of Disclosure Controls and Procedures
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As of the end of the period covered by this report (the “evaluation date”), we carried out an evaluation, under the supervision
witheib participation of our management, including our Chief Executive Officer (the “CEO”)and Chief Financial Officer (the
{iefédastdFeness of the design and operation of our disclosure controls and procedures, as defined in Rule 13a-15(e) under the
Securities Exchange Act of 1934 (the “Exchange Act”). Based on this evaluation, the CEO and CFO concluded our disclosure
gadtpelicedures, as designed and implemented, were effective as of the evaluation date (1) in ensuring that information regarding
thémpany and its subsidiaries is accumulated and communicated to our management, including our CEO and CFO, by our
85EPPYSEhiate to allow timely decisions regarding required disclosure and (2) in providing reasonable assurance that information
mi@ist disclose in our periodic reports under the Exchange Act is recorded, processed, summarized and reported within the time
pestedibed by the SEC’s rules and forms.

Changes in Internal Controls over Financial Reporting
There were no material changes in the Company’s internal control over financial reporting that occurred during the

mostRIBRAstal quarter that have materially affected, or are reasonably likely to materially affect, the Company’s internal
tonimeladyeporting.
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PART II. OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

On April 22, 2020, the Company received a demand for payment from Citigroup, Inc. in the amount of $33.1 million related
indei@ibcation provisions of various mortgage loan purchase agreements (“MLPA’s”) entered into between Citigroup Global
Neatkgt€orp and Royal Palm Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal Palm’s mortgage
Bp&iaasRg ceased in 2007. The demand is based on Royal Palm’s alleged breaches of certain representations and warranties in the
related MLPA’s. The Company believes the demands are without merit and intends to defend against the demand vigorously. No
provision or accrual has been recorded as of September 30, 2021 related to the Citigroup demand.

We are not party to any other material pending legal proceedings as described in Item 103 of Regulation S-K.
ITEM 1A. RISK FACTORS.

There have been no material changes to therisk factors disclosed in our Annual Report on Form 10-K for the year
Decemdedr 31,2020, filed with the SEC on March 15,2021.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

In July 2021, the Company completeda “modified Dutch auction” tender offerand paid an aggregate of $1.6 million,
including fees and related expenses, to repurchase 812,879 shares of Bimini Capital’s Class A common stock at a price of
$1.93 per share. The tender offer was announcedon May 27,2021.

On March 26,2018, the Boardof Directors of the Company (the “Board”) approved a Stock Repurchase Plan (the
RepiR0i8se Plan”). Pursuant tothe 2018 RepurchasePlan, the Company could purchase up to 500,000 shares ofits Class
Bommon Stock from timeto time, subjectto certain limitations imposed by Rule 10b-18 of the SecuritiesExchange Act
©934. The 2018 RepurchasePlan was terminatedon September 16, 2021.

On September 16, 2021, the Board authorized a share repurchaseplan pursuantto Rule 10b5-1 of the Securities
Exchange Actof 1934 (the “2021 RepurchasePlan”). Pursuantto the 2021 Repurchase Plan, the Companymay purchase
shares of its Class A Common Stock from time to time for an aggregate purchase pricenot to exceed $2.5 million.

The table below presents the Company’s share repurchase activityfor the three months ended September 30,2021.

Shares Purchased Maximum Number
Total Number Weighted-Average as Part of Publicly of Shares or Approximate
Dollar Amount of Shares
That May Yet be
of Shares Price Paid Announced Repurchased Under
Repurchased Per Share Programs the Authorization
July 1, 2021 - July 31, 2021 812,879 $ 1.93 - 429,596
August 1, 2021 - August 31, 2021 - - - 429,596
September 1, 2021 - September 30, 2021 1,195 1.92 1,195 $ 2,500,000
Totals / Weighted Average 814,074 $ 1.93 1,195 2,500,000

The Company did not have any unregisteredsales of its equity securitiesduring the three months ended September30,
2021.

ITEM 3.DEFAULTS UPON SENIOR SECURITIES

None.
- 46 -



ITEM 4. MINE SAFETYDISCLOSURES.

Not Applicable.

ITEM 5. OTHER INFORMATION

None.

ITEM 6. EXHIBITS

Exhibit No

3.1

3.2

3.3

3.4

3.5

31.1

31.2

32.1

32.2

Form 8-K, dated November 3, 2005, filed with the SEC on November 8, 2005
Articles of Amendment, incorporated by reference to Exhibit3.1 to the Company’sCurrent Reporton
Form 8-K, dated February 10, 2006, filed with the SEC on February 15, 2006
Articles of Amendment, incorporated by reference to Exhibit 3.1 to the Company’sCurrent Reporton

Certification of the Principal Executive Officer, pursuantto Rule 13a-14(a)or 15d-14(a)of the Securities
Exchange Actof 1934, asadopted pursuantto Section 302 of the Sarbanes Oxley Act of 2002*

Exchange Actof 1934, asadopted pursuantto Section 302 of the Sarbanes Oxley Act of 2002*
Certification of the Chief Executive Officer, pursuantto 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the SarbanesOxley Actof 2002**

Certification of the Chief Financial Officer, pursuantto 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the SarbanesOxley Actof 2002**

101.INS  Instance Document***

101.SCH Taxonomy Extension Schema Document***

101.CAL Taxonomy Extension CalculationLinkbase Document™**

101.DEF Additional Taxonomy Extension DefinitionLinkbase Document***
101.LAB Taxonomy Extension Label Linkbase Document***

101.PRE Taxonomy Extension PresentationLinkbase Document™**

sk

ek
SRk K

Filed herewith.
Furnished herewith
Submitted electronically herewith.
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http://www.sec.gov/Archives/edgar/data/1275477/000104746904014207/a2134714zex-3_1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465905053612/a05-19639_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465905053612/a05-19639_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465906009839/a06-5199_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465906009839/a06-5199_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-2.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-2.htm

Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, as amended, the registrant has duly
glagseshort to be signed on its behalf by the undersigned, thereunto duly authorized.

BIMINI CAPITAL MANAGEMENT, INC.

Date: November 9, 2021 By: /s/ Robert E. Cauley
Robert E. Cauley
Chairman and Chief Executive Officer

Date: November 9, 2021 By: /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President, Chief Financial Officer, Chief
Investment Officer and Treasurer (Principal
Financial Officer and Principal Accounting Officer)

-48 -



Exhibit 31.1

CERTIFICATIONS

I, Robert E. Cauley, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a)

b)

<)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared,;

designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered
by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during
the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial
reporting; and

5. The registrant's other certifying officer and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons
performing equivalent functions):

a)

b)

all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.




Date: November 9, 2021

/s/ Robert E. Cauley

Robert E. Cauley
Chairman of the Board and Chief Executive Officer




Exhibit 31.2

CERTIFICATIONS

I, G. Hunter Haas, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a)

b)

<)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared,;

designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered
by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during
the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial
reporting; and

5. The registrant's other certifying officer and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons
performing equivalent functions):

a)

b)

all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.




Date: November 9, 2021

/s/ G. Hunter Haas, IV

G. Hunter Haas, IV
President and Chief Financial Officer




Exhibit 32.1

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, Robert E. Cauley, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002, hereby certify that, the Company’s Quarterly Report on Form 10-Q for the period ended September 30, 2021 (the
“Report”) filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

November 9, 2021 /sl Robert E.Cauley
Robert E. Cauley,
Chairman of the Board and
Chief Executive Officer




Exhibit 32.2

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, G. Hunter Haas, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002, hereby certify that, the Company’s Quarterly Report on Form 10-Q for the period ended September 30, 2021 (the
“Report”) filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

November 9, 2021 /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President and Chief Financial Officer




