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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

We make forward-looking statements in this Report that are subject to risks and uncertainties. These forward-looking
incletit@nafemifiation about possible or assumed future results of our business, financial condition, liquidity, results of operations,
Hlﬁilébjectives. When we use the words “believe,” “expect,” “anticipate,” “estimate,” “intend,” “should,” “may,” “plans,”
opijAdies expiiébsions, or the negative of these words, we intend to identify forward-looking statements. Statements regarding the
following subjects are forward-looking by their nature:

» <«

our business and investment strategy;

our expected operating results;

our ability to acquire investments on attractive terms;

the effect of changing interest rates on inflation, unemployment and mortgage supply and demand;

the effect of prepayment rates on the value of our assets;

our ability to access the capital markets;

our ability to obtain future financing arrangements;

our ability to successfully hedge the interest rate risk and prepayment risk associated with our portfolio;

the federal conservatorship of the Federal National Mortgage Association (“Fannie Mae”) and the Federal Home Loan
Mortgage Corporation (“Freddie Mac”) and related efforts, along with any changes inlaws and regulations affecting the
relationship between Fannie Mae and Freddie Mac and the U.S. government;

the impact of inflation on general economic conditions and monetary policy;

market trends;

our understanding of our competition and our ability to compete effectively;

our ability to quantify risk based on historical experience;

our ability to forecast our tax attributes, which are based upon various facts and assumptions, and our ability to protect
@86 our NOLSs to offset future taxable income, including whether our shareholder rights plan will be effective in
preerdiiyg elange that would significantly limit our ability to utilize such NOLs;

the impact of possible future changes in tax laws or tax rates;

our ability to maintain our exemption from the obligation to register under the Investment Company Act of 1940, as
gmertgdestment Company Act”);

e the effect of actual or proposed actions of the U.S. Federal Reserve (the “Fed”), the Federal Housing Finance Agency (the
“FHFA”), the Federal Open Market Committee (the “FOMC”) and the U.S. Treasury with respect to monetary policy or
rategest

e the ongoing effect of the coronavirus (COVID-19) pandemic and the potential future outbreak of other highly infectious
Bbntagious diseases on the Agency MBS market and on our results of future operations, financial position, and liquidity;

e geo-political events, such as the crisis in Ukraine, government responses to such events and the related impact on the
economy both nationally and internationally;

e expected capital expenditures;
the impact of technology on our operations and business, and
the eventual phase-out of the London Interbank Offered Rate (“LIBOR”) index, transition from LIBOR to an alternative
reference rate and the impact on our LIBOR sensitive assets, liabilities and funding hedges

The forward-looking statements are based on our beliefs, assumptions and expectations of our future performance, taking into
account all information currently available to us. You should not place undue reliance on these forward-looking statements. These
beliefs, assumptions and expectations can change as a result of many possible events or factors, not all of which are known to us.
Some of these factors are described under the caption “Risk Factors” in this Report and any subsequent Quarterly Reports on
For@. If a change occurs, our business, financial condition, liquidity and results of operations may vary materially from those
expressed in our forward-looking statements. Any forward-looking statement speaks only as of the date on which it is made. New
Bissuncertainties arise from time to time, and it is impossible for us to predict those events or how they may affect us. Except as



required by law, we are not obligated to, and do not intend to, update or revise any forward-looking statements, whether as a result
féw information, future events or otherwise.



PART I
ITEM 1. BUSINESS

Overview

Bimini Capital Management, Inc., a Maryland corporation (“Bimini Capital” and, collectively with its subsidiaries, the
“we”Capary;our”) is a specialty finance company that operates in two business segments: investing in mortgage-backed
geBIB§eS and Orchid Island Capital, Inc. (“Orchid”) common stock in our own portfolio, and serving as the external manager of
Wribidalso invests in MBS. In both cases, the principal and interest payments of these MBS are guaranteed by Fannie Mae,
Maddiethe Government National Mortgage Association (“Ginnie Mae” and, collectively with Fannie Mae and Freddie Mac,
akeBatkedskimarily by single-family residential mortgage loans. We refer to these types of MBS as “Agency MBS.” The
beeesEReidicuses on, and the portfolios consist of, two categories of Agency MBS: (i) traditional pass-through Agency MBS, such
asortgage pass-through certificates and collateralized mortgage obligations (“CMOs”)issued by the GSEs and (ii) structured
RMEE9CYuch as interest only securities (“IOs”), inverse interest only securities (“IIOs”) and principal only securities (“POs”),
eypesgptherctured Agency MBS. The Company’s operations are classified into two principal reportable segments: the asset
management segment and the investment portfolio segment.

The investment portfolio segment includes the investment activities conducted at Bimini Capital’s wholly-owned subsidiary,
PalnRe¥glital, LLC (“Royal Palm”). The investment portfolio segment receives revenue in the form of interest and dividend
invesamentiReferences to the general management of the Company’s portfolio of MBS referto the operations of Royal Palm.

The Company, through Royal Palm’s wholly-owned subsidiary, Bimini Advisors Holdings, LLC (“Bimini Advisors”), serves
extegfidhthanager of Orchid and from this arrangement the Company receives management fees and expense reimbursements. The
asset management segment includes these investment advisory services provided by Bimini Advisors to Orchid.

Management of Orchid

Orchid is externally managed and advised by our wholly-owned subsidiary, Bimini Advisors, and its MBS investment team
pursuant to the terms of a management agreement. As Manager, Bimini Advisors is responsible for administering Orchid’s
businieiss and day-to-day operations. Pursuant to the terms of the management agreement, Bimini Advisors provides Orchid with
Hfanagement team, including its officers, along with appropriate support personnel. Bimini Advisors is at all times subject to the
supervision and oversight of Orchid’s board of directors, of which a majority of the members are independent, and is only
perfaiitediioh functions delegated by Orchid’s Board.

Bimini Advisors receives a monthly management fee in the amount of:

e One-twelfth of 1.5% of the first $250 million of the Orchid’s equity, as defined in the management agreement,

e One-twelfth of 1.25% of the Orchid’s equity that is greater than $250 million and less than or equal to $500 million, and

e One-twelfth of 1.00% of the Orchid’s equity that is greater than $500 million.

Orchid is obligated to reimburse Bimini Advisors for any direct expenses incurred on its behalf. In addition, Bimini Advisors
allocates to Orchid its pro rata portion of certain overhead costs as set forth in the management agreement. Should Orchid
themiaaiggement agreement without cause, it shall pay to Bimini Advisors a termination fee equal to three times the average
amniEdement fee, as defined in the management agreement, before or on thelast day of the initial term or automatic renewal term.

The Investment and Capital Allocation Strategy

Investment Strategy



With respect to our own portfolio, the business objective is to provide attractive risk-adjusted total returns to our investors over
tBenamZough a combination of capital appreciation and interest income. We intend to achieve this objective by investing in and
strategically allocating capital between pass-through Agency MBS and structured Agency MBS. We seek to generate income from
{he net interest margin on the leveraged pass-through Agency MBS portfolio and the leveraged portion of the structured Agency
PbBSolio, and (ii) the interest income we generate from the unleveraged portion of the structured Agency MBS portfolio. We also
seitkiritize the volatility of both the net asset value of, and income from, the portfolio through a process which emphasizes capital
allocation, asset selection, liquidity and active interest rate risk management. In addition, we also hold an investment, and earn
dividends, on Orchid common stock.

We fund the pass-through Agency MBS and certain of the structured Agency MBS throughrepurchase agreements. However, we
generally do not employ leverage on the structured Agency MBS that have no principal balance, such as IOs and I10s, because
teeseities contain structural leverage. We may pledge a portion of these assets to increase the cash balance, but we do not intend to
invest the cash derived from pledging the assets.

The target asset categories and principal assets in which we intend to investare as follows:
Pass-through Agency MBS

We invest in pass-through securities, which are securities secured by residential real property in which payments of both interest
phihcipal on the securities are generally made monthly. In effect, these securities pass through the monthly payments made by the
individual borrowers on the mortgage loans that underlie the securities, net of fees paid to the loan servicer and the guarantor of
teeurities. Pass-through certificates can be divided into various categories based on the characteristics of the underlying
soeligagdfe term or whether the interest rate is fixed or variable.

The payment of principal and interest on mortgage pass-through securitiesissued by Ginnie Mae, but not the market value, is
guaranteed by the full faith and credit of the federal government. Payment of principal and interest on mortgage pass-through
certificates issued by Fannie Mae and Freddie Mac, but not the market value, is guaranteed by the respective agency issuing the
security.

A key feature of most mortgage loans is the ability of the borrower to repay principal earlier than scheduled. This is called a
prepayment. Prepayments arise primarily due to sale of the underlying property, refinancing, foreclosure or accelerated
HBYEANETDFrepayments result in a return of principal to pass-through certificate holders. This may resultin a lower or higher
reta®fupon reinvestment of principal. This is generally referred to as prepayment uncertainty. If a security purchased at a
prepuyat a higher-than-expected rate, then the value of the premium would be eroded at a faster-than-expected rate. Similarly, if
discount mortgage prepays at a lower-than-expected rate, the amortization towards par would be accumulated at a slower-than-
expected rate. The possibility of these undesirable effects is sometimes referred to as “prepaymentrisk.”

In general, declining interest rates tend to increase prepayments, andrising interest rates tend to slow prepayments. Like other
fixene securities, when interest rates rise, the value of Agency MBS generally declines. The rate of prepayments on underlying
mortgages will affect the price and volatility of Agency MBS and may shorten or extend the effective maturity of the security
hayandas anticipated at the time of purchase. If interest rates rise, our holdings of Agency MBS may experience reduced spreads
e¥efunding costs if the borrowers of the underlying mortgages pay off their mortgages later than anticipated. This is generally
tefgsreektension” risk.

The mortgage loans underlying pass-through certificates can generally be classified into the following categories:



e Fixed-Rate Mortgage¥ixed-rate mortgages are those where the borrower pays an interest rate thatis constant throughout
the term of the loan. Traditionally, most fixed-rate mortgages have an original term of 30 years. However, shorter terms
fake@red to as “final maturity dates”) are also common. Because the interest rate on the loan never changes, even when
market interest rates change, there can be a divergence between the interest rate on the loan and current market interest
rates over time. This in turn can make fixed-rate mortgages price-sensitive to market fluctuations in interest rates. In
gentvaker the remaining term on the mortgage loan, the greater the price sensitivity to movements in interest rates and,
therefore, the likelihood for greater price variability.

e ARMs ARMs are mortgages for which the borrower pays an interest rate that varies over the term of the loan. The interest
rate usually resets based on market interest rates, although the adjustment of such an interest rate may be subject to certain
limitations. Traditionally, interest rate resets occur at regular intervals (for example, once per year). We refer to such
AFNIsieRal” ARMs. Because the interest rates on ARMs fluctuate based on market conditions, ARMs tend to have
iateredfat do not deviate from current market rates by a large amount. This in turn can mean that ARMs have less price
sensitivity to interest rates and, consequently, are less likely to experience significant price volatility.

e Hybrid Adjustable-Rate Mortgageklybrid ARMs have a fixed-rate for the first few years of the loan, often three, five,
or ten years, and thereafter reset péeiglically like a traditional ARM. Effectively, such mortgages are hybrids, combining
thgtures of a pure fixed-rate mortgage and a traditional ARM. Hybrid ARMs have price sensitivity to interest rates similar
that of a fixed-rate mortgage during the period when the interest rate is fixed and similar to that of an ARM when the
Hatersin its periodic reset stage. However, because many hybrid ARM:s are structured with a relatively shortinitial time
&Rdthg which the interest rate is fixed, even during that segment of its existence, the price sensitivity may be high.

Collateralized Mortgage Obligation MBS

CMOs are a type of MBS the principal and interest of which are paid, in most cases, on a monthly basis. CMOs may be
bellatsidigesktgage loans, but are more typically collateralized by pools of mortgage pass-through securities issued directly by or
tHidgtispices of Ginnie Mae, Freddie Mac or Fannie Mae. CMOs are structured into multiple classes, with each class bearing a
didfedentaturity. Monthly payments of principal, including prepayments, are first returned to investors holding the shortest
aasyriyvestors holding the longer maturity classes receive principal only after the first class has been retired. Generally, fixed-rate
MBS are used to collateralize CMOs. However, the CMO tranches need not all have fixed-rate coupons. Some CMO tranches
hting rate coupons that adjust based on market interest rates, subject to some limitations. Such tranches, often called “CMO
floaters,” can have relatively low price sensitivity to interest rates.

Structured Agency MBS

We also invest in structured Agency MBS, which include CMOs, IOs, I10s and POs. The payment of principal and interest, as
appropriate, on structured Agency MBS issued by Ginnie Mae, but not the market value, is guaranteed by the full faith and credit
eddbRil government. Payment of principal and interest, as appropriate, on structured Agency MBS issued by Fannie Mae and
Mreddigit not the market value, is guaranteed by the respective agency issuing the security. The types of structured Agency MBS
imhich we invest are described below.

e IOs. 10s represent the stream of interest payments on a pool of mortgages, either fixed-rate mortgages or hybrid ARMs.
Holders of I0s have no claim to any principal payments. The value of IOs depends primarily on two factors, which are
prepayments and interest rates. Prepayments on the underlying pool of mortgages reduce the stream of interest payments
going forward, hence IOs are highly sensitive to prepayment rates. IOs are also sensitive to changes in interest rates. An
increase in interest rates reduces the present value of future interest payments on a pool of mortgages. On the other hand,
acrease in interest rates has a tendency to reduce prepayments, which increases the expected absolute amount of future
interest payments.

e IIOsTIOs represent the stream of interest payments on a pool of mortgages thatunderlie MBS, either fixed-rate mortgages

hybfid ARMs. Holders of II0s have no claim to any principal payments. The value of IIOs depends primarily on three

factors,
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which are prepayments, coupon interest rate (i.e. “LIBOR”), and term interest rates. Prepayments on the underlying pool
ffortgages reduce the stream of interest payments, making I1Os highly sensitive to prepayment rates. The coupon on I1Os
Herived from both the coupon interest rate on the underlying pool of mortgages and 30-day LIBOR. IIOs are typically
fmeasagunction with a floating rate CMO that has a principal balance and which is entitled to receive all of the principal
payments on the underlying pool of mortgages. The coupon on the floating rate CMO is also based on 30-day LIBOR.
Typically, the coupon on the floating rate CMO and the IIO, when combined, equal the coupon on the pool of underlying
mortgages. The coupon on the pool of underlying mortgages typically represents a cap or ceiling on the combined
HRu1PRASIAL rate CMO and the I10. Accordingly, when the value of 30-day LIBOR increases, the coupon of the floating
@O will increase and the coupon on the ITO will decrease. When the value of 30-day LIBOR falls, the opposite is true.
Accordingly, the value of IIOs are sensitive to the level of 30-day LIBOR and expectations by market participants of
fHev@ments in the level of 30-day LIBOR. I1Os are also sensitive to changes in interest rates. An increase in interest rates
reduces the present value of future interest payments on a pool of mortgages. On the other hand, an increase in interest
Hiea tendency to reduce prepayments, which increases the expected absolute amount of future interest payments.

e POs. POs represent the stream of principal payments on a pool of mortgages. Holders of POs have no claim to any interest
payments, although the ultimate amount of principal to be received over time is known, equaling the principal balance of
thRlerlying pool of mortgages. The timing of the receipt of the principal payments is not known. The value of POs
gepandsy on two factors, which are prepayments and interest rates. Prepayments on the underlying pool of mortgages
accelerate the stream of principal repayments, making POs highly sensitive to the rate at which the mortgages in the pool
piepaid. POs are also sensitive to changes in interest rates. An increase ininterest rates reduces the present value of future
principal payments on a pool of mortgages. Further, an increase in interest rates has a tendency to reduce prepayments,
which decelerates, or pushes further out in time, the ultimate receipt of the principal payments. The opposite is true when
interest rates decline.

Mortgage REIT Common Stock

We also maintain an investment in the common stock of Orchid. Because Orchid is a mortgage REIT that invests primarily in
8B36lar to those in which the Company invests, we consider this investment as a proxy for our overall investment strategy. We do
B@frently invest in other REIT common stock, but subject to certain limitations we are not prohibited from doing so in the future.

Our investment strategy consists of the following components:

e investing in pass-through Agency MBS and certain structured Agency MBS on aleveraged basis to increase returns on
tapital allocated to this portfolio;

e investing in certain structured Agency MBS, such as I10s and I1Os, generally on an unleveraged basis in order to (i)
ieqieaselue to the structural leverage contained in such securities, (ii) enhance liquidity due to the fact that these securities
walinencumbered or, when encumbered, the cash from such borrowings may be retained and (iii) diversify portfolio
taterdsk due to the different interest rate sensitivity these securities have compared to pass-through Agency MBS;
investing in Agency MBS in order to minimize credit risk;
investing in REIT common stock, including Orchid;
investing in assets that will cause us to maintain our exclusion from regulation as an investment company under the
Investment Company Act.

Our management team makes investment decisions based on various factors, including, but not limited to, relative value, expected
cash yield, supply and demand, costs of hedging, costs of financing, liquidity requirements, expected future interest rate volatility
#ioverall shape of the U.S. Treasury and interest rate swap yield curves. We do not attribute any particular quantitative
significiece factors, and the weight we give to these factors depends on market conditions and economic trends.



Over time, we will modify our investment strategy as market conditions change to seek to maximize the returns from our
porefstientWe believe that this strategy will enable us to provide attractive long-term returns to our stockholders.

Capital Allocation Strategy

The percentage of capital invested in each of our asset categories will vary and will be managed in an effort to maintain the level
fficome generated by the combined portfolios, the stability of that income stream and the stability of the value of the combined
portfolios. Typically, pass-through Agency MBS and structured Agency MBS exhibit materially different sensitivities to
mesremeatedNDeclines in the value of one portfolio may be offset by appreciationin the other, although we cannot assure you that
thiH be the case. Additionally, we will seek to maintain adequate liquidity as we allocate capital. The value of our investment in
€N stock typically fluctuates with Orchid’s book value, which is affected by the same factors that affect our MBS
investments,

We allocate our capital to assist our interest rate risk management efforts. The unleveraged portfolio does notrequire
eaeneBRgTeduivalents to be maintained in anticipation of possible margin calls. To the extent more capital is deployed in the
unleveraged portfolio, our liquidity needs will generally be less.

During periods of rising interest rates, refinancing opportunities available to borrowers typically decrease because borrowers are
Bble to refinance their current mortgage loans with new mortgage loans at lower interestrates. In such instances, securities that are
highly sensitive to refinancing activity, such as IOs and I1Os, typically increase in value. Our capital allocation strategy allows us
Fedeploy our capital into such securities when and if we believe interest rates will be higher in the future, thereby allowing us to
beddrities the value of which we believe is likely to increase as interest rates rise. Also, by being able to re-allocate capital into
structured Agency MBS, such as 10s, during periods of rising interest rates, we may be able to offset the likely decline in the
walusagé-through Agency MBS, which are negatively impacted by rising interest rates.

Financing Strategy

We borrow against our pass-through Agency MBS and certain of our structured Agency MBS using short-term repurchase
AZFepm@MSse (or "repo’”) agreement transaction acts as a financing arrangement under which we effectively pledge our investment
securities as collateral to secure a loan. Our borrowings through repurchase transactions are generally short-term and have
malig¢som one day to one year but may have maturities up to five or more years. Our financing rates are typically impacted by
&S, Federal Funds rate and other short-term benchmark rates and liquidity in the Agency MBS repo and other short-term funding
markets. The terms of our master repurchase agreements generally conform to the terms in the standard master repurchase
agreement as published by the Securities Industry and Financial Markets Association ("SIFMA") as to repayment, margin
seqlikersegiegation of all securities sold under the repurchase transaction. In addition, each lender may require that we include
supplemental terms and conditions to the standard master repurchase agreement to address such matters as additional margin
maintenance requirements, cross default and other provisions. The specific provisions may differ for each lender and certain terms
Autbe determined until we engage in individual repurchase transactions.

We may use other sources of leverage, such as secured or unsecured debt or issuances of preferred stock. We do not have a policy
limiting the amount of leverage we may incur. However, we generally expect that the ratio of our total liabilities compared to our
edhiidl, we refer to as our leverage ratio, will not exceed 12 to 1 and will generally beless than 10 to 1. Our amount of leverage
HpeNaiYg on market conditions and other factors that we deem relevant.

We allocate our capital between two sub-portfolios. The pass-through Agency MBS portfolio will be leveraged generally through
repurchase agreement funding. The structured Agency MBS portfolio generally will not be leveraged. The leverage ratio is
bglailagidg our total liabilities by total stockholders’ equity at the end of each period. The amount of leverage typically will be a
bfntdaiapital allocated to the pass-through Agency MBS portfolio and the amount of haircuts required by our lenders on our

borrowings. When the capital allocation to the pass-through Agency MBS portfolio is high, we expect that the leverage ratio will
be high
-5-



because more capital is being explicitly leveraged and less capital is un-leveraged. If the haircuts required by our lenders on our
borrowings are higher, all else being equal, our leverage will be lower because our lenders will lend less against the value of the
@8plsyed to the pass-through Agency MBS portfolio. The allocation of capital between the two portfolios will be a function of
seveR:

e The relative durations of the respective portfolios — We generally seek to have a combined hedged duration at or near
eiiopdés-through securities have a longer duration, we will allocate more capital to the structured security portfolio or
hedeRseve a combined duration close to zero.

e The relative attractiveness of pass-through securities versus structured securities — To the extent we believe the expected
returns of one type of security are higher than the other, we will allocate more capital to the more attractive securities,
sobifeCtaveat that its combined duration remains at or near zero and subject to maintaining our qualification for exemption
under the Investment Company Act.

e Liquidity — We seek to maintain adequate cash and unencumbered securities relative to our repurchase agreement
borrowings well in excess of anticipated price or prepayment related margin calls from our lenders. To the extent we feel
prigeepayment related margin calls will be higher/lower, we will typically allocate less/more capital to the pass-through
Rge8giortfolio. Our pass-through Agency MBS portfolio likely will be our only source of price or prepayment related
BxlgHecause we generally will not apply leverage to our structured Agency MBS portfolio. From time to time we may
pladgmaf our structured securities and retain the cash derived so it can be used to enhance our liquidity.

Risk Management

We invest in Agency MBS and Orchid common stock to mitigate credit risk. Additionally, our Agency MBS, as well as Orchid’s,
Betked by a diversified base of mortgage loans to mitigate geographic, loan originator and other types of concentration risks.

Interest Rate Risk Management

We believe that the risk of adverse interest rate movements represents the most significantrisk to the value of our portfolio. This
EiSKes because (i) the interest rate indices used to calculate the interest rates on the mortgages underlying our assets may be
dibfarend interest rate indices used to calculate the interest rates on the related borrowings, and (ii) interest rate movements
atfebdR®wings may not be reasonably correlated with interest rate movements affecting our assets. We attempt to mitigate our
Hater@sk by using the techniques described below:

Agency MBS Backed by ARMwe seek to minimize the differences between interest rate indices and interest rate adjustment

of our Agency MBS backed$¥iad8Ms and related borrowings. At the time of funding, we typically align (i) the underlying
inthresigedeo calculate interest rates for our Agency MBS backed by ARMs and the related borrowings and (ii) the interest rate
adjustment periods for our Agency MBS backed by ARMs and the interestrate adjustment periods for our related borrowings. As
BBfrowings mature or are renewed, we may adjust the index used to calculate interest expense, the duration of the reset periods
dielmaturities of our borrowings.

Agency MBS Backed by Fixed-Rate Mortgades interest rates rise, our borrowing costs increase; however, the income on our
Agency MBS backed by fixed-rate mortgages remains unchanged. We may seek to limit increases to our borrowing costs through
the of interest rate swap or cap agreements, options, put or call agreements, futures contracts, forward rate agreements or similar
financial instruments to economically convert our floating-rate borrowings into fixed-rate borrowings.

Agency MBS Backed by Hybrid ARMsiring the fixed-rate period of our Agency MBS backed by hybrid ARMs, the security is

to Agency MBS backed by fixed-rat@iisrtgages. During this period, we may employ the same hedging strategy that we employ
fos@nry MBS backed by fixed-rate mortgages. Once our Agency MBS backed by hybrid ARMs convert to floating rate securities,
Ay employ the same hedging strategy as we employ for our Agency MBS backed by ARMs.
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Derivative Instrumenfg/e may enter into derivative instruments to economically hedge against the possibility that rising rates may
adversely impact the cost of our repurchase agreement liabilities. The principalinstrumentsthat the Company hasused to dateare
Eurodollar, Fed Funds and Treasury Note (“T-Note”) futures contractsand optionsto enterinto interestrate swaps (“interest rate
swaptions”) and “to-be-announced” (“TBA”) securities transactions, but we may enter into other derivativesin the future.

A futures contractis a legally binding agreementto buy orsell a financialinstrumentin a designated future monthat a price agreed
HROMAtiationof the contractby the buyerand seller. A futures contract differs from an optionin that an option gives one of the
counterpartiesa right, but not the obligation, to buy orsell, whilea futures contract represents an obligationof both counterpartiesto
bely @financialinstrument at a specifiedprice.

Interest rate swaptions provide us the option to enter into an interest rate swap agreement for a predetermined notional amount,
séatchnd pay and receive interest rates in the future. We may enter into swaption agreements that provide us the option to enter
PP fixed rate interest rate swap ("payer swaption"), or swaption agreements that provide us the option to enter into a receive
firetbst rate swap ("receiver swaptions").

Additionally, our structured Agency MBS generally exhibit sensitivities to movements in interest rates different than our pass-
hpengh MBS. To the extent they do so, our structured Agency MBS may protect us against declines in the market value of our
combined portfolio that result from adverse interest rate movements, although we cannot assure you that this will be the case.

We account for TBA securities as derivative instruments. Gains and losses associated with TBA securities transactions are
ERPATRSEN on derivative instruments in the accompanying consolidated statements of operations.

Prepayment Risk Management

The risk of mortgage prepayments is another significant risk to our portfolio. When prevailing interest rates fall below the coupon
raefgage, mortgage prepayments are likely to increase. Conversely, when prevailing interest rates increase above the coupon
E#8dgage, mortgage prepayments are likely to decrease.

When prepayment rates increase, we may not be able to reinvest the money received from prepayments at yields comparable to
Basf securities prepaid. Additionally, some of our structured Agency MBS, such as I0s and 110s, may be negatively affected by
aicrease in prepayment rates because their value is wholly contingent on the underlying mortgage loans having an outstanding
principal balance.

A decrease in prepayment rates may also have an adverse effect on our portfolio. For example, if we invest in POs, the purchase
BFi6gch securities will be based, in part, on an assumed level of prepayments on the underlying mortgage loan. Because the returns
POs decrease the longer it takes the principal payments on the underlying loans to be paid, a decrease in prepayment rates could
decrease our returns on these securities.

Prepayment risk also affects our hedging activiWésen an Agency MBS backed by a fixed-rate mortgage or hybrid ARM is acquired
with borrowings, we may cap or fix our borrowing costs for a period close to the anticipated average life of the fixed-rate portion
pdlteed Agency MBS. If prepayment rates are different than our projections, the term of the related hedging instrument may not
thatfixed-rate portion of the security, which could cause us to incur losses.

Because our business may be adversely affected if prepayment rates are different than our projections, we seek to invest in
Rgs8dacked by mortgages with well-documented and predictable prepayment histories. To protect against increases in
BIeRayWReemivest in Agency MBS backed by mortgages that we believe are less likely to be prepaid. For example, we invest in
MEE9Backed by mortgages (i) with loan balances low enough such that a borrower would likely have little incentive to refinance,
(i)
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extended to borrowers with credit histories weak enough to not be eligible torefinance their mortgage loans, (iii) that are newly
originated fixed-rate or hybrid ARMs or (iv) that have interest rates low enough such that a borrower would likely have little
HBERHRVR (To protect against decreases in prepayment rates, we may also invest in Agency MBS backed by mortgages with
characteristics opposite to those described above, which would typically be more likely to be refinanced. We may also invest in
6ppERS structured Agency MBS as a means of mitigating our portfolio-wide prepayment risks. For example, certain tranches of
&IEss sensitive to increases in prepayment rates, and we may investin those tranches as a means of hedging against increases in
prepayment rates.

Liquidity Management Strategy

Because of our use of leverage, we manage liquidity to meet our lenders’ margin calls by maintaining cash balances or
vosusumebiere@xcess of anticipated margin calls; and making margin calls on our lenders when we have an excess of collateral
pledged against our borrowings.

We also attempt to minimize the number of margin calls we receive by:

Deploying capital from our leveraged Agency MBS portfolio to our unleveraged Agency MBS portfolio;

Investing in Agency MBS backed by mortgages that we believe are less likely to be prepaid to decrease the risk of
f¥%685% ¥@lls when monthly prepayments are announced. Prepayments are declared, and the market value of the related
security declines, before the receipt of the related cash flows. Prepayment declarations give rise to a temporary collateral
deficiency and generally result in margin calls by lenders;

Investing in REIT common stock; and

Reducing our overall amount of leverage.

To the extent we are unable to adequately manage our interest rate exposure and are subjected to substantial margin calls, we may
bsrced to sell assets at an inopportune time which in turn could impair our liquidity and reduce our borrowing capacity and book
value.

Investment Company Act Exemption

We operate our business so that we are exempt from registration under the Investment Company Act. We rely on the exemption
provided by Section 3(c)(5)(C) of the Investment Company Act, which appliesto companies in the business of purchasing or
adaeiiwisg mortgages and other liens on, and interests in, real estate. In order torely on the exemption provided by Section 3(c)(5)
(& must maintain at least 55% of our assets in qualifying real estate assets. Forthe purposes of this test, structured Agency MBS
aph-qualifying real estate assets. We monitor our portfolio periodically and prior to eachinvestment to confirm that we continue
tfualify for the exemption. To qualify for the exemption, we make investments so that at least 55% of the assets we own consist of
qualifying mortgages and other liens on and interests in real estate, which werefer to as qualifying real estate assets, and so that at
least 80% of the assets we own consist of real estate-related assets, including our qualifying real estate assets.

We treat whole-pool pass-through Agency MBS as qualifying real estate assets based onno-action letters issued by the staff of the
SEC. In August 2011, the SEC, through a concept release, requested comments on interpretations of Section 3(c)(5)(C). To the
gxiemie SEC or its staff publishes new or different guidance with respect to these matters, we may fail to qualify for this
AXATAPH @l Y4ss-through Agency MBS portfolio such that we have sufficient whole-pool pass-through Agency MBS to ensure we
maintain our exemption from registration under the Investment Company Act. Atpresent, we generally do not expect that our
investments in structured Agency MBS will constitute qualifying real estate assets, but will constitute real estate-related assets for
purposes of the Investment Company Act.

Employees and Human Capital Resources



As of December 31, 2021, we had 8 full-time salaried employees, none of whom are subject to a collective bargaining agreement.
Wevide a variety of benefit programs including a 401(k) plan and health, dental and other insurance. We believe our relationship
wiiemployees is excellent.

Competition

Our net income depends on our ability to acquire Agency MBS for our portfolio at favorable spreads over our borrowing costs.
{AebRRt also depends on our ability to execute the same investment strategy for the Orchid portfolio, for which we receive
feapagrie&iiense reimbursement payments. When we invest in Agency MBS and other investment assets, we compete with a
whiigdpitutional investors, including mortgage REITSs, insurance companies, mutual funds, pension funds, investment banking
baRks and other financial institutions that invest in the same types of assets, the Federal Reserve Bank and other governmental
entide®rnment sponsored entities. Many of these investors have greater financial resources and access to lower costs of capital
thalo. The existence of these competitive entities, as well as the possibility of additional entities forming in the future, may
HegrgRsettbA for the acquisition of mortgage related securities, resulting in higher prices and lower yields on assets.

Available Information

Our investor relations websitéhisps://ir.biminicapital.colwe make available on the website under "Financials/SEC filings," free of
charge, our annual report on Form 10-K, our quarterly reports on Form 10-Q, our current reports on Form 8-K and any other
repdifding any amendments to such reports) as soon as reasonably practicable after we electronically file or furnish such materials
the SEC. Information on our website, however, is not part of this Report. In addition, all of our filed reports can be obtained at the
SEC’s website at http://www.sec.gov.




ITEM 1A. RISK FACTORS.

Summary of Risk Factors

Below is a summary of the principal factors that make an investment in our common stock speculative or risky. This summary
not @@@#ess all of the risks that we face. Additional discussion of the risks summarized in this risk factor summary, and other risks
thafface, can be found below under the heading “Risk Factors” and should be carefully considered, together with other
informe@Bendnd our other filings with the SEC, before making an investment decision regarding our common stock.

e Increases in interest rates may negatively affect the value of our investments and increase the cost of our borrowings, which
£83UH in reduced earnings or losses.

e An increase in interest rates may also cause a decrease in the volume of newly issued, or investor demand for, Agency MBS,
which could materially adversely affect our ability to acquire assets that satisfy our investment objectives and our business,
financial condition and results of operations.

e Interest rate mismatches between our Agency MBS and our borrowings may reduce our net interest margin during periods of
changing interest rates, which could materially adversely affect our business, financial condition and results of operations.

e Although structured Agency MBS are generally subject to the same risks as our pass-through Agency MBS, certain types of
Hslsbe enhanced depending on the type of structured Agency MBS in which we invest.

e Differences in the stated maturity of our fixed rate assets, or in the timing of interestrate adjustments on our adjustable-rate
assets, and our borrowings may adversely affect our profitability.

e New laws may be passed affecting the relationship between Fannie Mae and Freddie Mac, on the one hand, and the federal
government, on the other, which could adversely affect the price of, or our ability to invest in and finance Agency MBS.
Purchases and sales of Agency MBS by the Fed may adversely affect the price and return associated with Agency MBS
Changes in the levels of prepayments on the mortgages underlying our Agency MBS might decrease net interest income or
1AsaHet loss, which could materially adversely affect our business, financial condition and results of operations.

e Interest rate caps on the ARMs and hybrid ARMs backing our Agency MBS may reduce our net interest margin during
pietindmedrest rates, which could materially adversely affect our business, financial condition and results of operations.

e Failure to procure adequate repurchase agreement financing, or to renew or replace existing repurchase agreement financing
asdfures, could materially adversely affect our business, financial condition and results of operations.

e Adverse market developments could cause our lenders to require us to pledge additional assets as collateral. If our assets were
insufficient to meet these collateral requirements, we might be compelled to liquidate particularassets at inopportune times
andhdiorable prices, which could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

o Hedging against interest rate exposure may not completely insulate us from interest rate risk and could materially adversely
affebusiness, financial condition and results of operations.

Our use of leverage could materially adversely affect our business, financial condition and results of operations.

We rely on analytical models and other data to analyze potential asset acquisition and disposition opportunities and to manage
puftfolio. Such models and other data may be incorrect, misleading or incomplete, which could cause us to purchase assets
Hhot meet our expectations or to make asset management decisions that are notin line with our strategy.

e Valuations of some of our assets are inherently uncertain, may be based on estimates, may fluctuate over short periods of time
and may differ from the values that would have been used if a ready market for these assets existed. As a result, the values of
some of our assets are uncertain.

e If our lenders default on their obligations to resell the Agency MBS back to us at the end of the repurchase transaction term,
thieifalue of the Agency MBS has declined by the end of the repurchase transaction term or if we default on our obligations
#despurchase transaction, we will lose money on these transactions, which, in turn, may materially adversely affect our
bisiness, condition and results of operations.

e We have issued long-term debt to fund our operations which can increase the volatility of our earnings and stockholders’
equity.
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e (learing facilities or exchanges upon which some of our hedging instruments are traded may increase margin requirements on
hEdging instruments in the event of adverse economic developments.

o We depend primarily on two individuals to operate our business, and the loss of one or both of such persons could materially
adversely affect our business, financial condition and results of operations.

e We may change our investment strategy, investment guidelines and asset allocation without notice or stockholder consent,
miBichesult in riskier investments.

o Loss of our exemption from regulation under the Investment Company Act would negatively affect the value of shares of our
common stock.

e Failure to obtain and maintain an exemption from being regulated as a commodity pool operator could subject us to additional
regulation and compliance requirements and may result in fines and other penalties which could materially adversely affect
BHbiness and financial condition.

e Our ownership limitations and certain other provisions of applicable law and our charter and bylaws may restrict business
combination opportunities that would otherwise be favorable to our stockholders.

The termination of our management agreement with Orchid could significantly reduce our revenues.
We cannot predict the effect that government policies, laws and plans adopted in response to the COVID-19 pandemic and the
global recessionary economic conditions will have on us.

e Our investment in Orchid Island Capital, Inc. or other mortgage REIT common stock may fluctuate in value which may
matersellyaffect our business, financial condition and results of operations.

Risk Factors

You should carefully consider the risks described below and all other information contained in this Report, including our
congblidttbd financial statements and related notes thereto, before making an investment decision regarding our common stock.
Blginess, financial condition or results of operations could be harmed by any of these risks. Similarly, these risks could cause the
market price of our common stock to decline and you might lose all or part of your investment. Our forward-looking statements in
Héport are subject to the following risks and uncertainties. Our actual results could differ materially from those anticipated by our
forward-looking statements as a result of the risk factors below.

Risks Related to Our Business

Increases in interest rates may negatively affect the value of our investments and increase the cost of our borrowings, which
£83lit in reduced earnings or losses.

Under normal market conditions, an investment in Agency MBS will decline in value if interest rates increase. In addition, net
interest income could decrease if the yield curve becomes inverted or flat. While Fannie Mae, Freddie Mac or Ginnie Mae
gi@pHMeepal and interest payments related to the Agency MBS we own, this guarantee does not protect us from declines in market
value caused by changes in interest rates. Declines in the market value of our investments may ultimately result in losses to us,
mihicheduce earnings and cash available to fund our operations.

Significant increases in both long-term and short-term interest rates pose a substantial risk associated with our investment in
Agency MBS. If long-term rates were to increase significantly, the market value of our Agency MBS would decline, and the
dHdalieshted average life of the investments would increase. We could realize a loss if the securities were sold. At the same time,
écrease in short-term interest rates would increase the amount of interestowed on our repurchase agreements used to finance the
purchase of Agency MBS, which would decrease cash. Using this business model, we are particularly susceptible to the effects of
aiverted yield curve, where short-term rates are higher than long-term rates. Althoughrare in a historical context, the U.S. and
@nititries in Europe have experienced inverted yield curves. Given the volatile nature of the U.S. economy and potential future
increases in short-term interest rates, there can be no guarantee that the yield curve will not become and/or remain inverted. If this
occurs, it could result in a decline in the value of our Agency MBS, our business, financial position and results of operations.
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An increase in interest rates may also cause a decrease in the volume ofnewly issued, or investor demand for, Agency MBS,
which could materially adversely affect our ability to acquire assets that satisfy our investment objectives and our business,
financial condition and results of operations.

Rising interest rates generally reduce the demand for consumer credit, including mortgage loans, due to the higher cost of
borrowing. A reduction in the volume of mortgage loans may affect the volume of Agency MBS available to us, which could
abfigry/eracquire assets that satisfy our investment objectives. Rising interest rates may also cause Agency MBS that were issued
Byig interest rate increase to provide yields that exceed prevailing market interestrates. If rising interest rates cause us to be
Hoghieeta sufficient volume of Agency MBS or Agency MBS with a yield that exceeds our borrowing costs, our ability to satisfy
f¥estment objectives and to generate income, our business, financial condition and results of operations.

Interest rate mismatches between our Agency MBS and our borrowings may reduce our net interest margin during periods of
changing interest rates, which could materially adversely affect our business, financial condition and results of operations.

Our portfolio includes Agency MBS backed by ARMs, hybrid Arms and fixed-rate mortgages, and the mix of these securities
portfBliBemay be increased or decreased over time. Additionally, the interest rates on ARMs and hybrid ARMs may vary over time
based on changes in a short-term interest rate index, of which there are many.

We finance our acquisitions of pass-through Agency MBS with short-term financing. During periods of rising short-term
ratedtReeRicome we earn on these securities will not change (with respect to Agency MBS backed by fixed-rate mortgage loans)
AbiHErease at the same rate (with respect to Agency MBS backed by ARMs and hybrid ARMs) as our related financing costs,
milicheduce our net interest margin or result in losses.

We invest in structured Agency MBS, including IOs, IIOs and POs. Although structured Agency MBS are generally subject to
Bagne risks as our pass-through Agency MBS, certain types of risks may be enhanced depending on the type of structured
MBRGH which we invest.

The structured Agency MBS in which we invest are securitizations (i) issued by Fannie Mae, Freddie Mac or Ginnie Mae, (ii)
collateralized by Agency MBS and (iii) divided into various tranches that have different characteristics (such as different
H#fsIdHeE Slipon payments). These securities may carry greater risk than an investment in pass-through Agency MBS. For
eapiipleypes of structured Agency MBS, such as 10s, 110s and POs, are more sensitive to prepayment risks than pass-through
MESYCHE we were to invest in structured Agency MBS that were more sensitive to prepaymentrisks relative to other types of
HEUGIYENIBS or pass-through Agency MBS, we may increase our portfolio-wide prepayment risk.

Differences in the stated maturity of our fixed rate assets, or in the timing of interest rate adjustments on our adjustable-rate
assets, and our borrowings may adversely affect our profitability.

We rely primarily on short-term and/or variable rate borrowings to acquire fixed-rate securities with long-term maturities. In
addition, we may have adjustable rate assets with interest rates that vary over time based upon changes in an objective index, such
8IBOR, the U.S. Treasury rate or the Secured Overnight Financing Rate (“SOFR”). These indices generally reflect short-term
HateEAsht these assets may not reset in a manner that matches our borrowings.

The relationship between short-term and longer-term interest rates is oftenreferred to as the "yield curve." Ordinarily, short-
intet€§tates are lower than longer-term interest rates. If short-term interest rates rise disproportionately relative to longer-term
tatesed "flattening” of the yield curve), our borrowing costs may increase more rapidly than the interest income earned on our
Bie€isise our investments generally bear interest at longer-term rates than we pay on our borrowings, a flattening of the yield curve

would tend to decrease our net interest income and the market value of our investment portfolio. Additionally, to the extent cash
flows
-12-



from investments that return scheduled and unscheduled principal are reinvested, the spread between the yields on the new
investments and available borrowing rates may decline, which would likely decrease our net income. It is also possible that short-
{Br8Rest rates may exceed longer-term interest rates (a yield curve "inversion"), in which event, our borrowing costs may exceed
terest income and result in operating losses.

The implementation of the Single Security Initiative may adversely affect our results and financial condition.

The Single Security Initiative is a joint initiative of Fannie Mae and Freddie Mac (the “Enterprises”), under the direction of
FHFAhthe Enterprises’ regulator and conservator, to develop a common, single mortgage-backed security issued by the
Enterprises.

On June 3, 2019, with the implementation of Release 2 of the common securitization platform, Freddie Mac and Fannie Mae
commenced use of a common, single mortgage-backed security, known as the Uniform Mortgage-Backed Security (“UMBS”).
Neawisools are now eligible for conversion into UMBS pools and Freddie Mac pools can be exchanged for UMBS pools. The
fPR¥EHEatory. UMBS is intended to enhance liquidity in the TBA market as the two GSEs’ floats are combined, eliminating or
reducing the market pricing subsidy that Freddie Mac currently provides to lenders to pool their loans with Freddie Mac instead of
Fannie Mae, and pave the way for future GSE reform by allowing new entrants to enter the MBS guarantee market.

The current float of Gold Participation Certificates (“Gold PCs”) issued by Freddie Mac is materially smaller than the float
FanniefMae securities. To the extent Gold PCs are converted into UMBS, the float will contract further. A further decline could
AWHguidity of Gold PCs not converted into UMBS. Secondly, the TBA deliverable has appeared to deteriorate as the Fannie
MaddirdViac pools with the worst prepayment characteristics are delivered intonew TBA securities, concentrating the poorest
neelshe TBA deliverable, which has negatively impacted their performance. To the extent investors recognize the relative
péfanmi@nkeae or Freddie Mac pools over the other, they may stipulate that they only wish to be delivered TBA securities with
pemsthe better performing GSE. By bifurcating the TBA deliverable, liquidity in the TBA market could be negatively impacted.

Our liquidity is typically reduced each month when we receive margin calls related to factor changes, and typically increased
each month when we receive payment of principal and interest on Fannie Mae and Freddie Mac securities. Legacy Freddie Mac
securities pay principal and interest earlier in the month than Fannie Mae and UMBS, meaning that legacy Freddie Mac positions
reduce the period of time between meeting factor-related margin calls and receiving principal and interest. The percentage of
lagaldlie Mac positions in the market and in our portfolio will likely decrease over time as those securities are converted to UMBS
Péid off.

Purchases and sales of Agency MBS by the Fed may adversely affect the price and return associated with Agency MBS.

The Fed owned approximately $2.6 trillion of Agency MBS as of December 31,2021. Although the Fed’s Agency RMBS
neafipldbngded as a result of its COVID-19 policy response, growing from $1.4 trillionin March of 2020 to $2.6 trillion in
Derembenginutes of the FOMC meeting in December of 2021 indicate that the Fed likely intends to begin reducing its Agency
ROWHBSps shortly after it begins to raise the federal funds rate. On January 26, 2022, the FOMC reaffirmed its intention to phase
fiBf dsset purchases by early March of 2022 and indicated that it would soon be appropriate to begin raising the federal funds rate.
While it is very difficult to predict the impact of the Fed portfolio runoff on the prices and liquidity of Agency MBS, returns on
Rig¥Sayiay be adversely affected.

Increased levels of prepayments on the mortgages underlying our Agency MBS might decrease net interest income or result in
fiet loss, which could materially adversely affect our business, financial condition and results of operations.

In the case of residential mortgages, there are seldom any restrictions on borrowers’ ability to prepay their loans. Prepayment
rates generally increase when interest rates fall and decrease when interest rates rise. Prepayment rates also may be affected by
eabears, including, without limitation, conditions in the housing and financial markets, governmental action, general economic

gaddtitondative interest rates on ARMs, hybrid ARMs and fixed-rate mortgage loans. Withrespect to pass-through Agency MBS,
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faster-than-expected prepayments could also materially adversely affect our business, financial condition and results of operations
ilarious ways, including, if we are unable to quickly acquire new Agency MBS that generate comparable returns to replace the

PgPAly MBS.

When we acquire structured Agency MBS, we anticipate that the underlying mortgages will prepay at a projected rate,
an egpeeratiigeld. When the prepayment rates on the mortgages underlying ourstructured Agency MBS are higher than expected,
gatiirns on those securities may be materially adversely affected. For example, the value of our I0s and I1Os are extremely
peBpH{¥AdAts because holders of these securities do not have the right to receive any principal payments on the underlying
MigstgAgies. if the mortgage loans underlying our IOs and 110s are prepaid, such securities would cease to have any value, which, in
turn, could materially adversely affect our business, financial condition and results of operations.

While we seek to minimize prepayment risk, we must balance prepayment risk against other risks and the potential returns of
invesaglent. No strategy can completely insulate us from prepayment or other such risks.

A decrease in prepayment rates on the mortgages underlying our Agency MBS might decrease net interest income or result in
fiet loss, which could materially adversely affect our business, financial condition and results of operations.

Certain of our structured Agency MBS may be adversely affected by a decrease in prepayment rates. For example, because
are iAflar to zero-coupon bonds, our expected returns on such securities will be contingent on our receiving the principal
fiymedslping mortgage loans at expected intervals that assume a certain prepayment rate. If prepayment rates are lower than
expected, we will not receive principal payments as quickly as we anticipated and, therefore, our expected returns on these

Wﬂllﬁéiﬁﬁversely affected, which, in turn, could materially adversely affect our business, financial condition and results of
operations.

While we seek to minimize prepayment risk, we must balance prepayment risk against other risks and the potential returns of
inve8@&lent. No strategy can completely insulate us from prepayment or other such risks.

Interest rate caps on the ARMs and hybrid ARMs backing our Agency MBS may reduce our net interest margin during periods
Pising interest rates, which could materially adversely affect our business, financial condition and results of operations.

ARMs and hybrid ARMs are typically subject to periodic and lifetime interest rate caps. Periodic interest rate caps limit the
an idi@®@itate can increase during any given period. Lifetime interest rate caps limit the amount an interest rate can increase
theomghurity of the loan. Our borrowings typically are not subject to similar restrictions. Accordingly, in a period of rapidly
ineseastingtes, our financing costs could increase without limitation while caps could limit the interest we earn on the ARMs and
hyibwid backing our Agency MBS. This problem is magnified for ARMs and hybrid ARM:s that are not fully indexed because such
periodic interest rate caps prevent the coupon on the security from fully reaching the specified rate in one reset. Further, some
&RM§brid ARMs may be subject to periodic payment caps that result in a portion of the interest being deferred and added to the
principal outstanding. As a result, we may receive less cash income on Agency MBS backed by ARMs and hybrid ARMs than
necessary to pay interest on our related borrowings. Interest rate caps on Agency MBS backed by ARMs and hybrid ARMs could
reduce our net interest margin if interest rates were to increase beyond the level of the caps, which could materially adversely
affebusiness, financial condition and results of operations.

Failure to procure adequate repurchase agreement financing, or to renew or replace existing repurchase agreement
financing as it matures, could materially adversely dffect our business, financial condition and results of
operations.

We intend to maintain master repurchase agreements with several counterparties. We cannot assure you that any, or sufficient,
repurchase agreement financing will be available to us in the future on terms that are acceptable to us. Any decline in the value of
Agency MBS, or perceived market uncertainty about their value, would make it more difficult for us to obtain financing on
femesablert all, or maintain our compliance with the terms of any financing arrangements already in place. We may be unable to
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diversify the credit risk associated with our lenders. In the event that we cannot obtain sufficient funding on acceptable terms, our
business, financial condition and results of operations may be adversely affected.

Furthermore, because we intend to rely primarily on short-term borrowings to fund our acquisition of Agency MBS, our
achiaHigvitenvestment objectives will depend not only on our ability to borrow money in sufficient amounts and on favorable
tsmenbviar ability to renew or replace on a continuous basis our maturing short-term borrowings. If we are not able to renew or
mplagihg borrowings, we will have to sell some or all of our assets, possibly under adverse market conditions. In addition, if the
regulatory capital requirements imposed on our lenders change, they may be required to significantly increase the cost of the
thaankmgprovide to us. Our lenders also may revise their eligibility requirements for the types of assets they are willing to finance
e of such financings, based on, among other factors, the regulatory environment and their management of perceived risk.

Adverse market developments could cause our lenders to require us to pledge additional assets as collateral. If our assets
welfficient to meet these collateral requirements, we might be compelled to liquidate particular assets at inopportune times
dnfhgbrable prices, which could materially adversely affect our business, financial condition and results of operations.

Adverse market developments, including a sharp or prolonged rise in interest rates, a change in prepayment rates or increasing
market concern about the value or liquidity of one or more types of Agency MBS, might reduce the market value of our portfolio,
milgll cause our lenders to initiate margin calls. A margin call means that the lender requires us to pledge additional collateral to
B8tablish the ratio of the value of the collateral to the amount of the borrowing. The specific collateral value to borrowing ratio
thatild trigger a margin call is not set in the master repurchase agreements and not determined until we engage in a repurchase
transaction under these agreements. Our fixed-rate Agency MBS generally are more susceptible to margin calls as increases in
interest rates tend to more negatively affect the market value of fixed-rate securities. If we are unable to satisfy margin calls, our
lenders may foreclose on our collateral. The threat or occurrence of a margin call could force us to sell, either directly or through a
foreclosure, our Agency MBS under adverse market conditions. Because of the significant leverage we expect to have, we may
R®akantial losses upon the threat or occurrence of a margin call, which could materially adversely affect our business, financial
condition and results of operations. This risk is magnified given that the Company’s equity capital, particularly its tangible equity,
ielatively small.

Hedging against interest rate exposure may not completely insulate us frominterest rate risk and could materially adversely
effedusiness, financial condition and results of operations.

We may enter into interest rate cap or swap agreements or pursue other hedging strategies, including the purchase of puts,
or ofl@lsoptions and futures contracts in order to hedge the interest rate risk of our portfolio. In general, our hedging strategy
gansidsiew of our entire portfolio consisting of assets, liabilities and derivative instruments, in light of prevailing market
eonfltinnigudge the condition of our investment portfolio or the market. Ourhedging activity will vary in scope based on the level
JBthtility of interest rates and principal prepayments, the type of Agency MBS we hold and other changing market conditions.
Haggiaig to protect or could adversely affect us because, among other things:

hedging can be expensive, particularly during periods of rising and volatile interestrates;

available interest rate hedging may not correspond directly with the interest rate risk for which protection is sought;
the duration of the hedge may not match the duration of the related liability;

certain types of hedges may expose us to risk of loss beyond the fee paid to initiate the hedge;

the credit quality of the counterparty on the hedge may be downgraded to such an extent that it impairs our ability to
#elhssign our side of the hedging transaction; and

e the counterparty in the hedging transaction may default on its obligation to pay.

There are no perfect hedging strategies, and interest rate hedging may fail to protectus from loss. Alternatively, we may fail to
properly assess a risk to our investment portfolio or may fail to recognize a risk entirely, leaving us exposed to losses without the

-15-



benefit of any offsetting hedging activities. The derivative financial instruments we select may not have the effect of reducing our
interest rate risk. The nature and timing of hedging transactions may influence the effectiveness of these strategies. Poorly
egsignesk or improperly executed transactions could actually increase our risk and losses. In addition, hedging activities could
Iesuét iif the event against which we hedge does not occur. These risks are magnified given that the Company’s equity capital,
particularly its tangible equity, is relatively small.

Because of the foregoing risks, our hedging activity could materially adversely affect our business, financial condition and
of ope¥tHsns.

Our use of certain hedging techniques may expose us to counterparty risks.

To the extent that our hedging instruments are not traded on regulated exchanges, guaranteed by an exchange or its
clearinghouse, or regulated by any U.S. or foreign governmental authorities, there may not be requirements with respect to record
keeping, financial responsibility or segregation of customer funds and positions. Furthermore, the enforceability of agreements
underlying hedging transactions may depend on compliance with applicable statutory, exchange and other regulatory
seqlidepraidsng on the domicile of the counterparty, applicable international requirements. Consequently, if any of these issues
gaehterparty to fail to perform under a derivative agreement we could incur asignificant loss.

For example, if a swap exchange utilized in an interest rate swap agreement that we enter into as part of our hedging strategy
cannot perform under the terms of the interest rate swap agreement, we may not receive payments due under that agreement, and,
thus, we may lose any potential benefit associated with the interest rate swap. Additionally, we may also risk the loss of any
ealltRIabledged to secure our obligations under these swap agreements if the exchange becomes insolvent or files for bankruptcy.
Similarly, if an interest rate swaption counterparty fails to perform under the terms of the interest rate swaption agreement, in
esldistdieing able to exercise or otherwise cash settle the agreement, we could also incur a loss for the premium paid for that
swaption.

Our use of leverage could materially adversely affect our business, financial condition and results of operations.

We calculate our leverage ratio by dividing our total liabilities by total equity at the end of each period. Under normal market
conditions, we generally expect our leverage ratio to be less than 10 to 1, although at times our borrowings may be above or below
thi®l. We incur this indebtedness by borrowing against a substantial portion of the market value of our pass-through Agency MBS
apbrtion of our structured Agency MBS. Our total indebtedness, however, is not expressly limited by our policies and will depend
our prospective lenders’ estimates of the stability of our portfolio’s cash flow. As a result, there is no limit on the amount of
lpwerngeithair. We face the risk that we might not be able to meet our debt service obligations or a lender’s margin requirements
fgnincome and, to the extent we cannot, we might be forced to liquidate some of our Agency MBS at unfavorable prices. Our use
tdverage could materially adversely affect our business, financial condition and results of operations. For example, our borrowings
g6eured by our pass-through Agency MBS and a portion of our structured Agency MBS under repurchase agreements. A decline
iRdhet value of the pass-through Agency MBS or structured Agency MBS used to secure these debt obligations could limit our
abBisow or result in lenders requiring us to pledge additional collateral to secure our borrowings. In that situation, we could be
required to sell Agency MBS under adverse market conditions in order to obtain the additional collateral required by the lender. If
taese are made at prices lower than the carrying value of the Agency MBS, we would experience losses. If we experience losses as
esult of our use of leverage, such losses could materially adversely affect our business, results of operations and financial
condition.

It may be uneconomical to "roll" our TBA dollar roll transactions or we may be unable to meet margin calls on our TBA

GAIEKIEBuId negatively affect our financial condition and results of operations.

We may utilize TBA dollar roll transactions as a means of investing in and financing Agency MBS securities. TBA contracts
us tépARase or sell, for future delivery, Agency MBS with certain principal and interest terms and certain types of collateral,
puitibalar Agency MBS to be delivered are not identified until shortly before the TBA settlement date. Prior to settlement of the

ddhfract we may choose to move the settlement of the securities out to a later date by entering into an offsetting position (referred
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a "pair off"), net settling the paired off positions for cash, and simultaneously purchasing a similar TBA contract for a later
gatdemdiéctively referred to as a "dollar roll." The Agency MBS purchased for a forward settlement date under the TBA contract
B&Bically priced at a discount to Agency MBS for settlement in the current month. This difference (or discount) is referred to as
thepprilke price drop is the economic equivalent of net interest income earned from carrying the underlying Agency MBS over
preiedl(interest income less implied financing cost). Consequently, TBA dollar roll transactions and such forward purchases of
Rgs8e¥present a form of off-balance sheet financing and increase our "at risk" leverage.

Under certain market conditions, TBA dollar roll transactions may result in negative carry income whereby the Agency MBS
purchased for a forward settlement date under the TBA contract are priced at a premiumto Agency MBS for settlement in the
eHERL Additionally, sales of some or all of the Fed's holdings of Agency MBS or declines in purchases of Agency MBS by the
E6dld adversely impact the dollar roll market. Under such conditions, it may be uneconomical to roll our TBA positions prior to
taetlement date and we could have to take physical delivery of the underlying securities and settle our obligations for cash. We
hpeRatficient funds or alternative financing sources available to settle such obligations. In addition, pursuant to the margin
PsENIBEH by the Mortgage-Backed Securities Division ("MBSD") of the Fixed Income Clearing Corporation, we are subject to
@dlgbh our TBA contracts. Further, our clearing and custody agreements may require us to post additional margin above the
tevalidished by the MBSD. Negative carry income on TBA dollar roll transactions or failure to procure adequate financing to settle
BBligations or meet margin calls under our TBA contracts could result in defaults or force us to sell assets under adverse market
conditions and adversely affect our financial condition and results of operations.

Volatile market conditions for mortgages and mortgage-related assets as well as the broader financial markets can result in a

significant contraction in liquidity for mortgages and mortgage-related assets, which may adversely dffect the value of the
adsieth e invest.

Our results of operations are materially affected by conditions in the markets for mortgages and mortgage-related assets,
including Agency RMBS, as well as the broader financial markets and the economy generally.

Significant adverse changes in financial market conditions can result in a deleveraging of the global financial system and the
forced sale of large quantities of mortgage-related and other financial assets. Concerns over economic recession, geopolitical
ipsuading events such as the COVID-19 pandemic, the military conflict between Ukraine and Russia, policy priorities of a new
pk&idential administration, trade wars, unemployment, the availability and cost of financing, the mortgage market and a declining
Bedte market or prolonged government shutdown may contribute to increased volatility and diminished expectations for the
afidnearkets.

Increased volatility and deterioration in the markets for mortgages and mortgage-related assets as well as the broader
markdigangyahdversely affect the performance and market value of our Agency RMBS and our investment in Orchid common
sliesk.cbditions exist, institutions from which we seek financing for our investments may tighten their lending standards, increase
margin calls or become insolvent, which could make it more difficult for us to obtain financing on favorable terms or at all. Our
profitability and financial condition may be adversely affected if we are unable to obtain cost-effective financing for our
investments.

The Russian invasion of Ukraine has created market volatility and economic uncertainty that may have an adverse effect on
eedilts of operations, financial condition and the value of our stock.

A significant geo-political development is unfolding in the Ukraine. Russia invaded Ukraine on February 24, 2022, and
Russisingeiti@ny activity has escalated rapidly. The United States and several NATO allies have imposed significant economic
sanctions that are likely to cripple the Russian economy and currency, the Ruble. These events have created significant market
volatility and growing economic uncertainty. Should the situation deteriorate further and military action lead to a protracted war,
thetdd likely be a material adverse economic impact on Europe and therefore indirectly in the U.S., potentially slowing economic
afl\iBEsibly lessening the need for the Fed to remove monetary policy as aggressively as expected otherwise. The risk of

Bylssiaartacks may also create market volatility and economic uncertainty. It is believed that Russian cyber-attacks of the
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government infrastructure have already occurred, and cyber-attacks could potentially spreadto a broader network of countries and
networks. These events may have an adverse effect on our results of operations, financial condition and the value of our common
stock.
Our forward settling transactions, including TBA transactions, subject us to certain risks, including price risks and
FRRgterparty

We purchase some of our Agency MBS through forward settling transactions, including TBAs. In a forward settling
we enfisRe®Porward purchase agreement with a counterparty to purchase either (i) an identified Agency MBS, or (ii) a TBA, or
igsbed, Agency MBS with certain terms. As with any forward purchase contract, the value of the underlying Agency MBS may
Heewease the trade date and the settlement date. Furthermore, a transaction counterparty may fail to deliver the underlying Agency
MB® settlement date. If any of these risks were to occur, our financial condition and results of operations may be materially

affeersely

We rely on analytical models and other data to analyze potential asset acquisition and disposition opportunities and to
Puhtfdeo08iich models and other data may be incorrect, misleading or incomplete, which could cause us to purchase assets
Hwihot meet our expectations or to make asset management decisions that are notin line with our strategy.

We rely on analytical models, and information and other data supplied by third parties. These models and data may be used to
value assets or potential asset acquisitions and dispositions and in connection with our asset management activities. If our models
dath prove to be incorrect, misleading or incomplete, any decisions made in reliance thereon could expose us to potential risks.

Our reliance on models and data may induce us to purchase certain assets at prices that are too high, to sell certain other assets
at prices that are too low or to miss favorable opportunities altogether. Similarly, any hedging activities that are based on faulty
melddlta may prove to be unsuccessful.

Some models, such as prepayment models, may be predictive in nature. The use of predictive models has inherent risks. For
example, such models may incorrectly forecast future behavior, leading to potential losses. In addition, the predictive models used
BY may differ substantially from those models used by other market participants, resulting in valuations based on these predictive
models that may be substantially higher or lower for certain assets than actual market prices. Furthermore, because predictive
medglsally constructed based on historical data supplied by third parties, the success of relying on such models may depend
Ba¥idyaccuracy and reliability of the supplied historical data, and, in the case of predicting performance in scenarios with little or
Rixtorical precedent (such as extreme broad-based declines in home prices, or deep economic recessions or depressions), such
models must employ greater degrees of extrapolation and are therefore more speculative and less reliable.

All valuation models rely on correct market data input. If incorrect market data is entered into even a well-founded valuation
the f@flehg valuations will be incorrect. However, even if market data is inputted correctly, “model prices” will often differ
sethistanticdey prices, especially for securities with complex characteristics or whose values are particularly sensitive to various
tagtonarket data inputs are incorrect or our model prices differ substantially from market prices, ourbusiness, financial condition
péghilts of operations could be materially adversely affected.

Valuations of some of our assets are inherently uncertain, may be based on estimates, may fluctuate over short periods of time
and may differ from the values that would have been used if a ready market for these assets existed. As a result, the values of
some of our assets are uncertain.

While in many cases our determination of the fair value of our assets is based on valuations provided by third-party dealers
priciidservices, we can and do value assets based upon our judgment, and such valuations may differ from those provided by
Buind- dealers and pricing services. Valuations of certain assets are often difficult to obtain or are unreliable. In general, dealers and
pricing services heavily disclaim their valuations. Additionally, dealers may claim to furnish valuations only as an
adenoumgstation@ndpensation, and so they may disclaim any and all liability forany direct, incidental or consequential damages
arising -18 -



out of any inaccuracy or incompleteness in valuations, including any act of negligence or breach of any warranty. Depending on
tagmplexity and illiquidity of an asset, valuations of the same asset can vary substantially from one dealer or pricing service to
qeth@luation process during times of market distress can be particularly difficult and unpredictable and during such time the
dispaliigtions provided by third-party dealers can widen.

Our business, financial condition and results of operations could be materially adversely affected if our fair value
thesdefsgeninasienmeaterially higher than the values that would exist if a ready market existed for these assets.

Because the assets that we acquire might experience periods of illiquidity, we might be prevented from selling our Agency
M¥srable times and prices, which could materially adversely affect our business, financial condition and results of
operations.

Agency MBS generally experience periods of illiquidity. Such conditions are more likely to occur for structured Agency MBS
because such securities are generally traded in markets much less liquid than the pass-through Agency MBS market. As a result,
Mfy be unable to dispose of our Agency MBS at advantageous times and prices or in a timely manner. The lack of liquidity might
festltthe absence of a willing buyer or an established market for these assets as well as legal or contractual restrictions on resale.
hQuidity of Agency MBS could materially adversely affect our business, financial condition and results of operations.

Our use of repurchase agreements may give our lenders greater rights inthe event that either we or any of our lenders file for
bankruptcy, which may make it difficult for us to recover our collateral in the event of a bankruptcy filing.

Our borrowings under repurchase agreements may qualify for special treatment under the bankruptcy code, giving our lenders
abili#f§eto avoid the automatic stay provisions of the bankruptcy code and to take possession of and liquidate our collateral under
thpurchase agreements without delay if we file for bankruptcy. Furthermore, the special treatment of repurchase agreements under
Hkruptcy code may make it difficult for us to recover our pledged assets in the event thatany of our lenders files for bankruptcy.
Thus, the use of repurchase agreements exposes our pledged assets to risk in the event of a bankruptcy filing by either our lenders
05. In addition, if the lender is a broker or dealer subject to the Securities Investor Protection Act of 1970, or an insured depository
institution subject to the Federal Deposit Insurance Act, our ability to exercise our rights to recover our investment under a
EPEBEHASE or to be compensated for any damages resulting from the lender’s insolvency may be further limited by those statutes.

If a repurchase agreement counterparty defaults on their obligations to resell the Agency MBS back to us at the end of the
repurchase term, or if the value of the Agency MBS has declined by the end of the repurchase transaction term or if we default
elr obligations under the repurchase transaction, we will lose money on these transactions, which, in turn, may materially
adversely dffect our business, financial condition and results of operations.

When we engage in a repurchase transaction, we initially sell securities to the financial institution under one of our master
repurchase agreements in exchange for cash, and our counterparty is obligatedto resell the securities to us at the end of the term
eHe transaction, which is typically from 24 to 90 days but may be up to 364 days or more. The cash we receive when we initially
setuthties is less than the value of those securities, which is referred to as the “haircut.” Many financial institutions from which we
BbtHin repurchase agreement financing have increased their haircuts in the past and may do so again in the future. If these haircuts
afereased, we will be required to post additional cash or securities as collateral for our Agency MBS. If our counterparty defaults
eBlitation to resell the securities to us, we would incur a loss on the transaction equal to the amount of the haircut (assuming there
W#Ehange in the value of the securities). We would also lose money on a repurchase transaction if the value of the underlying
securities had declined as of the end of the transaction term, as we would have to repurchase the securities for their initial value
biguld receive securities worth less than that amount. Any losses we incur on our repurchase transactions could materially
agheerssliy business, financial condition and results of operations.

If we default on one of our obligations under a repurchase transaction, the counterparty can terminate the transaction and
entefRa@santo any other repurchase transactions with us. In that case, we would likely need to establish a replacement repurchase
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facility with another financial institution in order to continue to leverage our portfolio and carry out our investment strategy. There
isfirance we would be able to establish a suitable replacement facility on acceptable terms or at all.

We have issued long-term debt to fund our operations which can increase the volatility of our earnings and stockholders’

equity.

In October 2005, Bimini Capital completed a private offering of trust preferred securities of Bimini Capital Trust II, of which
mill#bae still outstanding. The Company must pay interest on these junior subordinated notes on a quarterly basis at a rate
edR@niothree month LIBOR rate plus 3.5%. To the extent the Company’s does not generate sufficient earnings to cover the
puegneshts on the debt, our earnings and stockholders’ equity may be negatively impacted.

The Company considers the junior subordinated notes as part of its long-term capital base. Therefore, for purposes of all
disclosure in this report concerning our capital or leverage, the Company considers both stockholders’ equity and the $26.8
joiig@e@bordinated notes to constitute capital.

The Company has also elected to account for its investments in MBS under the fair value option and, therefore, will report
our Y359l statements at fair value with unrealized gains and losses included in earnings. Changes in the value of the MBS do
N8pact the outstanding balance of the junior subordinated notes but rather our stockholders’ equity. Therefore, changes in the
yahWIBS will be absorbed solely by our stockholders’ equity. Because our stockholders’ equity is small in relation to our total
saPHahanges may result in significant changes in our stockholders’ equity.

Clearing facilities or exchanges upon which some of our hedging instruments are traded may increase margin requirements
fABdyjifg instruments in the event of adverse economic developments.

In response to events having or expected to have adverse economic consequences or which create market uncertainty, clearing
facilities or exchanges upon which some of our hedging instruments, such as T-Note, Fed Funds and Eurodollar futures contracts,
@gded may require us to post additional collateral against our hedging instruments. In the event that future adverse economic
developments or market uncertainty result in increased margin requirements for our hedging instruments, it could materially
agheerssly liquidity position, business, financial condition and results of operations.

We may change our investment strategy, investment guidelines and asset allocation without notice or stockholder consent,
wibickesult in riskier investments.

Our Board of Directors has the authority to change our investment strategy or asset allocation at any time without notice to or
consent from our stockholders. To the extent that our investment strategy changes in the future, we may make investments that are
different from, and possibly riskier than, the investments described in this Report. A changein our investment strategy may
Bififeajfosure to interest rate and real estate market fluctuations. Furthermore, a change in our asset allocation could result in our
allocating assets in a different manner than as described in this Report.

Competition might prevent us from acquiring Agency MBS at favorable yields, which could materially adversely affect our
fusinetsl condition and results of operations.

We operate in a highly competitive market for investment opportunities. Our net income largely depends on our ability to
AgedeguBS at favorable spreads over our borrowing costs. In acquiring Agency MBS, we compete with a variety of institutional
investors, including mortgage REITs, investment banking firms, savings and loan associations, banks, insurance companies,
fa@Rlother lenders, other entities that purchase Agency MBS, the Federal Reserve, other governmental entities and government-
sponsored entities, many of which have greater financial, technical, marketing and other resources than we do. Some competitors
H¥% a lower cost of funds and access to funding sources that may not be available to us, such as funding from the U.S.
2aldirienglly, many of our competitors are required to maintain an exemption from the Investment Company Act. In addition,
pomeddipetitors may have higher risk tolerances or different risk assessments, which could allow them to consider a wider variety
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investments. Furthermore, competition for investments in Agency MBS may lead the price of such investments to increase, which
foagher limit our ability to generate desired returns. As a result, we may not be able to acquire sufficient Agency MBS at favorable
spreads over our borrowing costs, which would materially adversely affect our business, financial condition and results of
operations.
The occurrence of cyber-incidents, or a deficiency in our cybersecurity or in those of any of our third-party service providers
fieyldively impact our business by causing a disruption to our operations, acompromise or corruption of our confidential
information or damage to our business relationships or reputation, all of which could negatively impact our business and

bpsaHagiohs.

A cyber-incident is considered to be any adverse event that threatens the confidentiality, integrity, or availability of our
resolH@J@ABR information resources of our third-party service providers. More specifically, a cyber-incident is an intentional
afagkisientional event that can include gaining unauthorized access to systems to disrupt operations, corrupt data, or steal
tiofioigheriét. As our reliance on technology has increased, so have the risks posed to our systems, both internal and those we have
outsourced. The primary risks that could directly result from the occurrence of a cyber-incident include operational interruption
phidate data exposure. We have implemented processes, procedures and controls to help mitigate these risks, but these measures,
@%ell as our focus on mitigating the risk of a cyber-incident, do not guarantee that our business and results of operations will not be
negatively impacted by such an incident.

We are highly dependent on communications and information systems operated by third parties, and systems failures could
significantly disrupt our business, which may, in turn, adversely dffect our business, financial condition and results of
operations.
Our business is highly dependent on communications and information systems that allow us to monitor, value, buy, sell,
and fisdgeeur investments. These systems are operated by third parties and, as a result, we have limited ability to ensure their
continued operation. In the event of a systems failure or interruption, we will have limited ability to affect the timing and success
&fstems restoration. Any failure or interruption of our systems could cause delays or other problems in our securities trading
agtiviliag Agency MBS trading activities, which could have a material adverse effect on our business, financial condition and

epratisions.

Computer malware, ransomware, viruses, and computer hacking and phishing attacks have become more prevalent in the
financial services industry and may occur on our or certain of our third party service providers' systems in the future. We rely
beavillagial, accounting and other data processing systems. Although we have not detected a breach to date, financial services
institutions have reported breaches of their systems, some of which have been significant. During the COVID-19 pandemic, a
partieRplbyees worked remotely until June 2021, which has caused us to rely more on virtual communication and may increase
B%posure to cybersecurity risks. Even with all reasonable security efforts, not every breach can be prevented or even detected. It is
possible that we, or certain of our third-party service providers have experienced an undetected breach, and it is likely that other
financial institutions have experienced more breaches than have been detected and reported. There is no assurance that we, or
e€rlaéchird parties that facilitate our business activities, have not or will not experience a breach. It is difficult to determine what,
Heghyive impact may directly result from any specific interruption or cyber-attacks orsecurity breaches of our networks or
S tRBRNVERKs or systems of certain third parties that facilitate our business activities) or any failure to maintain performance,
seldabdbifiyity of our or our certain third-party service providers' technical infrastructure, but such computer malware, ransomware,
viruses, and computer hacking and phishing attacks may negatively affect our operations.

We depend primarily on two individuals to operate our business, and the loss of one or both of such persons could materially
adversely dffect our business, financial condition and results of operations.

We depend substantially on two individuals, Robert E. Cauley, our Chairman and Chief Executive Officer, and G. Hunter
Preskti#gat, @hief Investment Officer and Chief Financial Officer, to manage our business. We depend on the diligence, experience
3Rfl of Mr. Cauley and Mr. Haas in managing all aspects of our business, including the selection, acquisition, structuring and
gfojitarinigs portfolios and associated borrowings. Although we have entered into contracts and compensation arrangements with
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Mr. Cauley and Mr. Haas that encourage their continued employment, those contracts may not prevent either Mr. Cauley or Mr.
Haas leaving our company. The loss of either of them could materially adversely affect our business, financial condition and

et Ofs.
If we issue debt securities, our operations may be restricted and we will be exposed to additional risk.

If we decide to issue debt securities in the future, it is likely that such securities will be governed by an indenture or other
instrument containing covenants restricting our operating flexibility. Additionally, any convertible or exchangeable securities that
eue in the future may have rights, preferences and privileges more favorable than those of our Class A Common Stock. We, and
indirectly our stockholders, will bear the cost of issuing and servicing such securities. Holders of debt securities may be granted
sRgeifiencluding but not limited to, the right to hold a perfected security interest in certain of our assets, the right to accelerate
daymAde the indenture, rights to restrict dividend payments, and rights to approve the sale of assets. Such additional restrictive
covenants and operating restrictions could have a material adverse effect on our business, financial condition and results of
operations.

Changes in banks’ inter-bank lending rate reporting practices or the method pursuantto which LIBOR is determined may

affeersely value of the financial obligations to be held or issued by us that are linked to LIBOR.

LIBOR and other indices which are deemed “benchmarks” are the subject of national, international, and other regulatory
and PHOPHREEs for reform. Some of these reforms are already effective while others arestill to be implemented. These reforms may
cause such benchmarks to perform differently than in the past, or have other consequences which cannot be predicted. In
pegtikatbs and law enforcement agencies in the U.K. and elsewhere are conducting criminal and civil investigations into whether
Hihks that contributed information to the British Bankers’ Association (“BBA”)in connection with the daily calculation of
hdBORenayhder-reporting or otherwise manipulating or attempting to manipulate LIBOR. A number of BBA member banks have
entered into settlements with their regulators and law enforcement agencies with respect to this alleged manipulation of LIBOR.
Byetiensegulators or law enforcement agencies, as well as ICE Benchmark Administration (the current administrator of LIBOR),
Pagylt in changes to the manner in which LIBOR is determined or the establishment of alternative reference rates.

The development of alternative reference rates is complex. In the United States, a committee was formed in 2014 to study the
process and develop an alternative reference rate. The Alternative Reference Rate Committee (the “ARRC”) selected the SOFR,
aRernight secured U.S. Treasury repo rate, as the new rate and adopted a Paced Transition Plan (“PTP”), which provides a
fermenigsksition from LIBOR to SOFR. SOFR is published daily at 8:00 a.m. Eastern Time by the NY Federal Reserve Bank for
Brevious business day’s trades. However, since SOFR is an overnight rate and many forms of loans or instruments used for
hadgingich longer terms, there is a need for a term structure for the new referencerate. Various central banks, including the Fed,
#dARRC, are in the process of developing term rates to support cash markets that currently use LIBOR. Examples of the cash
meulétbe floating rate notes, syndicated and bilateral corporate loans, securitizations, secured funding transactions and various
mortgage and consumer loans — including many of the securities the Company owns from time to time such as I1O0s. The
Gleonpsdyderivative securities tied to LIBOR to hedge its funding costs. Development of term rates for derivatives is being
bynéledsebrnational Swaps and Derivatives Association (“ISDA”). However, ARRC and ISDA may utilize different mechanisms
Hevelop term rates which may cause potential mismatches between cash products or assets of the Company and hedge
inisérproents for determining term rates by both ARRC and ISDA is not finalized at this time.

On December 31, 2021 the one week and two month USD LIBOR tenors phased out, and on June 30, 2023 all other USD
tenokd R@Rphase out. On November 30, 2020. the United States Federal Reserve concurrently issued a statement advising banks
&op new USD LIBOR issuances by the end of 2021, and on October 20, 2021, the Office of the Comptroller of the Currency,
Be’kddrs of the Federal Reserve System, Federal Deposit Insurance Corporation, Consumer Financial Protection Bureau (the
“CFPB”) and National Credit Union Administration advised banks that entering into new contracts that use LIBOR as a reference
Eftér December 31, 2021 would create safety and soundness risks. In light of these recent announcements, the future of LIBOR at
thise is uncertain and any changes in the methods by which LIBOR is determined or regulatory activity related to LIBOR’s
pbasé@ause LIBOR to perform differently than in the past or cease to exist. Although regulatorsand IBA have clarified that the
recent -22-



announcements should not be read to say that LIBOR has ceased orwill cease, in the event LIBOR does cease to exist, the risks
associated with the transition to an alternative reference rate will be accelerated and magnified.

As of December 31, 2020, Fannie Mae and Freddie Mac stopped issuing most LIBOR-indexed products and stopped
LIBPRCBasédgoans. On August 3, 2020, Fannie Mae started accepting whole loan and MBS deliveries of ARMs indexed to
BfeHBicamthc announced that it priced its first SOFR linked offering on October 16, 2020. On October 19, 2021, Fannie Mae
pirigteeké@it risk transfer transaction linked to SOFR, and on January 19, 2022 it priced its first multifamily real estate mortgage
investment conduit using SOFR.

More generally, any of the above changes or any other consequential changes to LIBOR or any other “benchmark” as a result
inte@fational, national or other proposals for reform or other initiatives or investigations, or any further uncertainty in relation to
theing and manner of implementation of such changes, could have a material adverse effect on the value of and return on any
securities based on or linked to a “benchmark.”

New laws may be passed affecting the relationship between Fannie Mae and Freddie Mac, on the one hand, and the federal
government, on the other, which could adversely affect the price of, or our ability to invest in and finance, Agency RMBS.

The interest and principal payments we expect to receive on the Agency MBS in which we invest are guaranteed by Fannie
Fred¥i?éMac or Ginnie Mae. Principal and interest payments on Ginnie Mae certificates are directly guaranteed by the U.S.
government. Principal and interest payments relating to the securities issued by Fannie Mae and Freddie Mac are only guaranteed
bach respective GSE.

In September 2008, Fannie Mae and Freddie Mac were placed into the conservatorship of the FHFA, their federal regulator,
pursuant to its powers under The Federal Housing Finance Regulatory Reform Act of 2008, a part of the Housing and Economic
Recovery Act of 2008 (the “Recovery Act”). In addition to the FHFA becoming the conservator of Fannie Mae and Freddie Mac,
WIS, Treasury entered into Preferred Stock Purchase Agreements (“PSPAs”) with the FHFA and have taken various actions
prisvidedignnie Mae and Freddie Mac with additional liquidity in an effort to ensure their financial stability. In September 2019,
HHFA and the U.S. Treasury agreed to modifications to the PSPAs that will permit Fannie Mae and Freddie Mac to maintain
£égudks of $25 billion and $20 billion, respectively. As of September 30, 2020, Fannie Mae and Freddie Mac had retained equity
capital of approximately $21 billion and $14 billion, respectively. In December 2020, a final rule was published in the federal
Fegisi@ing GSE capital framework (the “December rule”), which requires Tier 1 capital in excess of 4% (approximately $265
bitignyvenght floor of 20% for residential mortgages. On January 14, 2021, the U.S. Treasury and the FHFA executed letter
agreements (the “January agreement™) allowing the GSEs to continue to retain capital up to their regulatory minimums, including
buffers, as prescribed in the December rule. These letter agreements provide, in part, (i) there will be no exit from conservatorship
ultihaterial litigation is settled and the GSEs have common equity Tier 1 capital of at least 3% of their assets, (ii) the GSEs will
Gamphe FHFA’s regulatory capital framework, (iii) higher-risk single-family mortgage acquisitions will be restricted to current
[evpthealddS. Treasury and the FHFA will establish a timeline and process for future GSE reform. On September 14, 2021, the
Tr&asury and the FHFA suspended certain policy provisions in the January agreement, including limits on loans acquired for cash
consideration, multifamily loans, loans with higher risk characteristics and second homes and investment properties. On
$8pxonberhe FHFA announced a notice of proposed rulemaking for the purpose of amending the December rule to, among other
things, reduce the Tier 1 capital and risk-weight floor requirements.

Shortly after Fannie Mae and Freddie Mac were placed in federal conservatorship, the Secretary of the U.S. Treasury
that $Hegasedntee payment structure of Fannie Mae and Freddie Mac in the U.S. housing finance market should be re-examined.
fthare roles of Fannie Mae and Freddie Mac could be significantly reduced and the nature of their guarantees could be eliminated
ébnsiderably limited relative to historical measurements. The U.S. Treasury could also stop providing credit support to Fannie
MaddirdViac in the future. Any changes to the nature of the guarantees provided by Fannie Mae and Freddie Mac could redefine

vititutes an Agency MBS and could have broad adverse market implications. If Fannie Mae or Freddie Mac was eliminated, or
their
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structures were to change in a material manner that is not compatible with our business model, we would not be able to acquire
Agency MBS from these entities, which could adversely affect our business operations. Such changes would likely have a similar
impact on the business operations of Orchid, which could adversely affect the value and performance of our investment in Orchid
common stock and the amount of management fees and expense reimbursements we receive from Orchid.

On June 23, 2021, the Supreme Court ruled in Collins v. Mnuchin, a case presenting a question of the constitutionality of the
and HEllihector’s protection from being replaced at will by the President. The Supreme Court held that the FHFA did not exceed
Péwers or functions as a conservator under the Recovery Act, and that the President may replace the director at will. On June 23,
2021, President Biden appointed Sandra Thompson as acting director of the FHFA.

Our investment in Orchid Island Capital, Inc. or other mortgage REIT common stock may fluctuate in value which materially
adversely dffect our business, financial condition and results of operations.

Investments in the securities of companies that own Agency MBS will be subject to all of the risks associated with the direct
ownership of Agency MBS discussed above that could adversely affect the market price of the investment and the ability of the
P&l ditadends. In addition, the market value of the common stock could be affected by market conditions beyond the Company’s
control, such as limited liquidity in trading market for the common stock. A decrease in the dividend payment rate or the market
#tddumafmon stock could have a material adverse effect on our business, financial condition and results of operations.

In addition, the Company’s ability to dispose of the common stock investment because selling investments in Orchid’s
equiépBHB@Fities may be hindered due to its relationship as Orchid’s manager and the possession of inside information. Also, if we
Bther significant investors sell or are perceived as intending to sell a substantial number of shares in a short period of time, the
praekasf our remaining shares could be adversely affected.

The termination of our management agreement with Orchid could significantly reduce our revenues.

Orchid is externally managed and advised by Bimini Advisors. As Manager, Bimini Advisors is responsible for administering
Orchid’s business activities and day-to-day operations. Pursuant to the terms of the management agreement, Bimini Advisors
prtidesvith its management team, including its officers, along with appropriate support personnel.

In exchange for these services, Bimini Advisors receives a monthly management fee. In addition, Orchid is obligated to
Bimigimhiwisors for any direct expenses incurred on its behalf and Bimini Advisors allocates to Orchid its pro rata portion of
6¢&aBad costs. The significance of these management fees and overhead reimbursements has increased, and is expected to
eonbidrease, as Orchid’s capital base continues to grow. If Orchid were to terminate the management agreement without cause, it
pvlligated to pay to Bimini Advisors a termination fee equal to three times the average annual management fee, as defined in
thenagement agreement, before or on the last day of the initial term or automatic renewal term. The loss of these revenues, if it
Wescur, would have a severe and immediate impact on the Company.

We may be subject to adverse legislative or regulatory changes that could reduce the market price of our common stock.

At any time, laws or regulations, or the administrative interpretations of those laws or regulations, which impact our business
Margiishd corporations may be amended. In addition, the markets for MBS and derivatives, including interest rate swaps, have
bEBJeER®f intense scrutiny in recent years. We cannot predict when or if any new law, regulation or administrative interpretation,
gin@¥iment to any existing law, regulation or administrative interpretation, will be adopted or promulgated or will become
alfeitivaally, revisions to these laws, regulations or administrative interpretations could cause us to change our investments. We
beulthterially adversely affected by any such change to any existing, or any new, law, regulation or administrative interpretation,
whtilhreduce the market price of our common stock.
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We may incur losses as a result of unforeseen or catastrophic events, including the emergence of a pandemic and acts of
terrorism.

The occurrence of unforeseen or catastrophic events, including the emergence of a pandemic, such as coronavirus, or other
widespread health emergency (or concerns over the possibility of such an emergency) terrorist attacks could create economic and
financial disruptions, and could lead to operational difficulties that could impair our ability to manage our businesses.

We are subject to risks related to corporate social responsibility.

Our business faces public scrutiny related to environmental, social and governance (“ESG”) activities. We risk damage to our
reputation if we fail to act responsibly in a number of areas, such as diversity and inclusion, environmental stewardship, support
feeal communities, corporate governance and transparency and considering ESG factors in our investment processes. Adverse
incidents with respect to ESG activities could impact the cost of our operations and relationships with investors, all of which
88Vldsely affect our business and results of operations. Additionally, new legislative or regulatory initiatives related to ESG could
adversely affect our business.

Risks Related to Our Organization and Structure

Loss of our exemption from regulation under the Investment Company Act would negatively affect the value of shares of our
common stock.

We have operated and intend to continue to operate our business so as to be exempt from registration under the Investment
Company Act, because we are “primarily engaged in the business of purchasing or otherwise acquiring mortgages and other liens
8Ad interests in real estate.” Specifically, we invest and intend to continue to invest so that at least 55% of the assets that we own
#n unconsolidated basis consist of qualifying mortgages and other liens and interests in real estate, which are collectively referred
tpaslifying real estate assets,” and so that at least 80% of the assets we own on an unconsolidated basis consist of real estate-
sekedincluding our qualifying real estate assets). We treat Fannie Mae, Freddie Mac and Ginnie Mae whole-pool residential
mortgage pass-through securities issued with respect to an underlying pool of mortgage loans in which we hold all of the
peytidcBieshe pool as qualifying real estate assets based on no-action letters issued by the SEC. To the extent that the SEC
RERlish@sfferent guidance with respect to these matters, we may fail to qualify for this exemption.

If we fail to qualify for this exemption and for any other exemption, we could be required to restructure our activities in a
that@@Rer time when, we would not otherwise choose to do so, which could negatively affect the value of shares of our common
stadlour ability to distribute dividends. For example, if the market value of our investments in CMOs or structured Agency MBS,
BEWIEICh are qualifying real estate assets for Investment Company Act purposes, were to increase by an amount that resulted in
% 55% of our assets being invested in pass-through Agency MBS, we might have to sell CMOs or structured Agency MBS in
gydanintain our exemption from the Investment Company Act. The sale could occur during adverse market conditions, and we
£6r6db® accept a price below that which we believe is acceptable.

Alternatively, if we fail to qualify for this exemption and for any other exemption, we may have to register under the
Condp¥g§tmentnd we could become subject to substantial regulation with respect to our capital structure (including our ability to
lisferage), management, operations, transactions with affiliated persons (as defined in the Investment Company Act), portfolio
composition, including restrictions with respect to diversification and industry concentration, and other matters.

We may be required at times to adopt less efficient methods of financing certain of our securities, and we may be precluded
acquii@Ay certain types of higher yielding securities. The net effect of these factors would be to lower our net interest income. If
wegialify for an exemption from registration as an investment company or an exclusion from the definition of an investment
6amghility to use leverage would be substantially reduced, and we would not be able to conduct our business as described in this
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prospectus. Our business will be materially and adversely affected if we fail to qualify for and maintain an exemption from
pRE8IRLeHo the Investment Company Act.

Failure to obtain and maintain an exemption from being regulated as a commodity pool operator could subject us to
pelglitianstt and compliance requirements and may result in fines and other penalties which could materially adversely affect
Bukiness and financial condition.

The Dodd-Frank Act established a comprehensive regulatory framework for derivative contracts commonly referred to as
As a‘B#¢as-any investment fund that trades in swaps may be considered a “commodity pool,” which would cause its operators (in
8a5ee the fund’s directors) to be regulated as “commodity pool operators,” (“CPOs”). Under new rules adopted by the U.S.
Commodityding Commission, (the “CFTC”), those funds that become commodity pools solely because of their use of swaps must
register with the National Futures Association (the “NFA”). Registration requires compliance with the CFTC’s regulations and the
NIE& svith respect to capital raising, disclosure, reporting, recordkeeping and other business conduct.

We use hedging instruments in conjunction with our investment portfolio and related borrowings to reduce or mitigate risks
associated with changes in interest rates, mortgage spreads, yield curve shapes and market volatility. These hedging instruments
MHadude interest rate swaps, interest rate futures and options on interest rate futures. We do not currently engage in any speculative
derivatives activities or other non-hedging transactions using swaps, futures or options on futures. We do not use these
tRetpHRREYS Etrading in commodity interests, and we do not consider the Company orits operations to be a commodity pool as to
which CPO registration or compliance is required. We have received a no-action letter fromthe CFTC for relief from registration
@8mmodity pool operator and commodity trading advisor.

The CFTC has substantial enforcement power with respect to violations of the laws over which it has jurisdiction, including
antith@iid and anti-manipulation provisions. For example, the CFTC may suspend or revoke the registration of or the no-action
Eetistided to a person who fails to comply with commodities laws and regulations, prohibit sucha person from trading or doing
bushnessistered entities, impose civil money penalties, require restitution and seek fines or imprisonment for criminal violations. In
thent that the CFTC asserts that we are not entitled to the no-action letter relief claimed, we may be obligated to furnish additional
disclosures and reports, among other things. Further, a private right of action exists against those who violate the laws over which
PTC has jurisdiction or who willfully aid, abet, counsel, induce or procure a violation of those laws. In the event that we fail to
Gamhpdpatutory requirements relating to derivatives or with the CFTC’s rules thereunder, including the no-action letter described
ARhoNfay be subject to significant fines, penalties and other civil or governmental actions or proceedings, any of which could have a
materially adverse effect on our business, financial condition and results of operations.

Our Rights Plan could inhibit a change in our control that would otherwise be favorable to our stockholders.

In December 2015, our Board of Directors adopted a Rights Agreement (the “Rights Plan”) in an effort to protect against a
limipassibbh our ability to use our net operating losses “(NOLs”) and net capital losses (“NCLs”) by discouraging investors from
aggregating ownership of our Class A Common Stock and triggering an “ownership change” for purposes of Sections 382 and
@83@bde. Under the terms of the Rights Plan, in general, if a person or group acquires ownership of 4.9% or more of the
shiastanslingir Class A Common Stock without the consent of our Board of Directors (an “Acquiring Person”), all of our other
stockholders will have the right to purchase securities from us at a discount to such securities’ fair market value, thus causing
substantial dilution to the Acquiring Person. As a result, the Rights Plan may have the effect of inhibiting or impedinga change in
control not approved by our Board of Directors and, notwithstanding its purpose, could adversely affect our shareholders’ ability
fealize a premium over the then-prevailing market price for our common stock in connection with such a transaction. In addition,
because our Board of Directors may consent to certain transactions, the Rights Plan gives our Board of Directors significant
disgrediather a potential acquirer’s efforts to acquire a large interestin us will be successful. There can be no assurance that the
Rights Plan will prevent an “ownership change” within the meaning of Sections 382 and 383 of the Code, in which case we may
ksgabt of the anticipated tax benefits associated with our prior losses.
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Certain provisions of applicable law and our charter and bylaws may restrict business combination opportunities that would
otherwise be favorable to our stockholders.

Our charter and bylaws and Maryland law contain provisions that may delay, defer or prevent a change in control or other
transaction that might involve a premium price for our common stock or otherwise be in the best interests of our stockholders,
bigidigsgcombination provisions, supermajority vote and cause requirements forremoval of directors, provisions that vacancies on
Buard of Directors may be filled only by the remaining directors, for the full term of the directorship in which the vacancy
pecraFest 6he Board of Directors to increase or decrease the aggregate number of authorized shares of stock or the number of
ahgresat or series of stock, to cause us to issue additional shares of stock of any class or series and to fix the terms of one or more
classes or series of stock without stockholder approval, the restrictions on ownership and transfer of our stock and advance notice
requirements for director nominations and stockholder proposals. These provisions, along with the restrictions on ownership and
transfer contained in our charter and certain provisions of Maryland law described below, could discourage unsolicited acquisition
proposals or make it more difficult for a third party to gain control of us, which could adversely affect the market price of our
securities.

Our rights and the rights of our stockholders to take action against our directors and officers are limited, which could limit

Yétdurse in the event of actions that may be considered to be not inyour best interests.

Our charter limits the liability of our directors and officers to us and our stockholders for money damages, except for liability
resulting from:

e actual receipt of an improper benefit or profit in money, property or services; or
e a final judgment based upon a finding of active and deliberate dishonesty by the director or officer that was material
tatbe of action adjudicated.

We have entered into indemnification agreements with our directors and executive officers that obligate us to indemnify them
the ifaximum extent permitted by Maryland law. In addition, our charter authorizes the Company to obligate itself to indemnify
pHdsent and former directors and officers for actions taken by them in those and other capacities to the maximum extent permitted
Maryland law. Our bylaws require us, to the maximum extent permitted by Maryland law, to indemnify each present and former
direéfier in the defense of any proceeding to which he or she is made, or threatened to be made, a party by reason of his or her
service to us. In addition, we may be obligated to advance the defense costsincurred by our directors and officers. As a result, we
and stockholders may have more limited rights against our directors and officers than might otherwise exist absent the provisions
thaer, bylaws and indemnification agreements or that might exist with other companies.

Certain provisions of Maryland law could inhibit changes in control.

Certain provisions of the Maryland General Corporation Law ( the “MGCL”), may have the effect of inhibiting a third party
makiF@ma proposal to acquire us or impeding a change of control under circumstances that otherwise could provide our
staekireldgysortunity to realize a premium over the then-prevailing market price of our common stock, including:

® “business combination” provisions that, subject to limitations, prohibit certain business combinations between us and
dinterested stockholder” (defined generally as any person who beneficially owns 10% or more of the voting power of
BHfstanding voting stock or an affiliate or associate of ours who, at any time within the two-year period immediately
Wigie date in question, was the beneficial owner of 10% or more of the voting power of our then-outstanding stock) or
@ffiliate of an interested stockholder for five years after the most recent date on which the stockholder became an
interested stockholder, and thereafter require two supermajority stockholder votes to approve any such combination;

e @ggntrol share” provisions that provide that a holder of “control shares” of the Company (defined as voting shares of
§B§kh, when aggregated with all other shares of stock owned by the acquiror orin respect of which the acquiror is
aklgdise or direct the exercise of voting power (except solely by virtue of a revocable proxy), entitle the acquiror to
exercise one of three increasing ranges of voting power in electing directors)acquired in a “control share acquisition”
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(defined as the direct or indirect acquisition of ownership or control of issued and outstanding “control shares,”
subgsief ékceptions) generally has no voting rights with respect to the control shares except to the extent approved by
Sitckholders by the affirmative vote of two-thirds of all the votes entitled to be cast on the matter, excluding all
bhtarested

We have elected to opt-out of these provisions of the MGCL, in the case of the business combination provisions, by resolution
our Bbard of Directors (provided that such business combination is first approved by our Board of Directors, including a majority
@fretfors who are not affiliates or associates of such person), and in the case of the control share provisions, pursuant to a
preisiawin However, our Board of Directors may by resolution elect to repeal the foregoing opt-out from the business
peoRinsiEaf the MGCL, and we may, by amendment to our bylaws, opt in to the control share provisions of the MGCL in the
future.

U.S. Federal Income Tax Risks

An investment in our common stock has various income tax risks.

This summary is limited to the U.S. federal income tax risks addressed below. Additional risks or issues may exist that are not
addressed in this Form 10-K and that could affect the U.S. federal and state income tax treatment of us or our stockholders. This
summary is not intended to be used and cannot be used by any stockholder to avoid penalties that may be imposed on
pigdkheldersde. Management strongly urges shareholders to seek advice based on their particular circumstances from their tax
advisor concerning the effects of federal, state and local income tax law on an investment in our common stock.

Our ability to use net operating loss (“NOL”) carryovers and net capital loss (“NCL”) carryovers to reduce our taxable
bectimereaay

We must have taxable income or net capital gains to benefit from our NOL and NCL, as well as certain other tax attributes.
Although we believe that a significant portion of our NOLs will be available to useto offset the future taxable income of Bimini
i#pialyal Palm, no assurance can be provided that we will have taxable income or gains in the future to apply against our
ROERANE NCLs.

In addition, our NOL and NCL carryovers may be limited by Sections 382 and 383 of the Code if we undergo an “ownership
change.” Generally, an “ownership change” occurs if certain persons or groups increase their aggregate ownership in our company
Bore than 50 percentage points looking back over the relevant testing period. Ifan ownership change occurs, our ability to use our
NOLs and NCLs to reduce our taxable income in a future year would be limited to a Section 382 limitation equal to the fair
ofasketsusdkemmediately prior to the ownership change multiplied by the long-term tax-exempt interest rate in effect for the
ownéishiplithange. In the event of an ownership change, NOLs and NCLs that exceed the Section 382 limitation in any year will
continue to be allowed as carryforwards for the remainder of the carryforward period and such losses can be used to offset taxable
income for years within the carryforward period subject to the Section 382 limitation in each year. However, if the carryforward
feriagy NOL or NCL were to expire before that loss had been fully utilized, the unused portion of that loss would be lost. The
carryforward period for NOLs is 20 years from the year in which the losses giving rise to the NOLs were incurred, and the
peHyEOfuraNCL is five years from the year in which the losses giving rise to the NCL were incurred. Our use of new NOLs or
MNishifo after the date of an ownership change would not be affected by the Section 382 limitation (unless there were another
emetshifler those new losses arose).

Based on our knowledge of our stock ownership, we do not believe thatan ownership change has occurred since our losses
gend¥&&l. Accordingly, we believe that at the current time there is no annual limitation imposed on our use of our NOLs and
N@ihetfuture taxable income. The determination of whether an ownership change has occurred or will occur is complicated and
depends on changes in percentage stock ownership among stockholders. We adopted the Rights Plan described above in order to
discourage or prevent an ownership change. However, there can be no assurance that the Rights Plan will prevent an ownership
change. In addition, we have not obtained, and currently do not plan to obtain, a ruling from the Internal Revenue Service, or IRS,

-8 -



regarding our conclusion as to whether our losses are subject to any such limitations. Furthermore, we may decide in the future
ihafeitessary or in our interest to take certain actions that could result in an ownership change. Therefore, no assurance can be
provided as to whether an ownership change has occurred or will occur in the future.

Preserving the ability to use our NOLs and NCLs may cause us to forgo otherwise attractive opportunities.

Limitations imposed by Sections 382 and 383 of the Internal Revenue Code may discourage us from, among other things,
redeeming our stock or issuing additional stock to raise capital or to acquire businesses or assets. Accordingly, our desire to
puesN®E.s and NCLs may cause us to forgo otherwise attractive opportunities.

Changes in tax laws could adversely affect our future results.

We have recorded a deferred tax asset in the consolidated balance sheet based on the differences between the financial
statement and income tax bases of assets using enacted tax rates. When U.S. corporate income tax rates change, we are required
feevaluate our deferred tax assets using the new tax rate. Changes in enacted tax rates require an adjustment to the carrying value
8fir deferred tax assets with a corresponding charge or benefit to earnings in the period of the tax rate change. Based on the size of
our deferred tax assets, any such adjustment could be significant.

Risks Related to Conflicts of Interest in Our Relationship with Orchid

Bimini Capital and Orchid may compete for opportunities to acquire assets, which are allocated in accordance with the
Rivsstnignt Agreement by and among Orchid and Bimini Advisors.

From time to time we may seek to purchase for Bimini Capital the same or similarassets that we seek to purchase for Orchid.
suchH®n instance, we may allocate such opportunities in a manner that preferentially favors Orchid. We will make available to
Bihtini Capital or Orchid opportunities to acquire assets that we determine, in our reasonable and good faith judgment, based on
Bifectives, policies and strategies, and other relevant factors, are appropriate for either entity in accordance with the Investment
Allocation Agreement among Bimini Capital, Orchid and Bimini Advisors.

Because many of Bimini Capital’s targeted assets are typically available only in specified quantities and because many of our
targeted assets are also targeted assets for Orchid, we may not be able to buy as much of any given asset as required to satisfy the
needs of both Bimini Capital and Orchid. In these cases, the Investment Allocation Agreement will require the allocation of such
#5%86%h accounts in proportion to their needs and available capital. The Investment Allocation Agreement will permit departure
§uih proportional allocation when (i) allocating purchases of whole-pool Agency MBS, because those securities cannot be divided
iAtdtiple parts to be allocated among various accounts, and (ii) such allocation wouldresult in an inefficiently small amount of the
security being purchased for an account. In that case, the Investment Allocation Agreement allows for a protocol of allocating
tisaetdaGan overall basis, each account is treated equitably.

There are conflicts of interest in our relationships with Orchid, which could result in decisions that may be considered as
heihe best interests of Bimini Capital’s stockholders.

We are subject to conflicts of interest arising out of Bimini Advisors relationship as Manager of Orchid. All of our executive
maydibi nflicts between their duties to Bimini Capital and their duties to Orchid as its Manager.
hiversonflicts bet their duties to B Capital and their duties to Orchid as its Manag

Bimini Capital may acquire or sell assets in which Orchid may have an interest. Similarly, Orchid may acquire or sell assets in
which Bimini Capital has or may have an interest. Although such acquisitions or dispositions may present conflicts of interest, we
nonetheless may pursue and consummate such transactions. Additionally, Bimini Capital may engage in transactions directly with
Orchid, including the purchase and sale of all or a portion of a portfolio asset.
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Our officers devote as much time to Bimini Capital and to Orchid as they deem appropriate. However, these officers may have
conflicts in allocating their time and services among Bimini Capital and Orchid. During turbulent conditions in the mortgage
HIGKEEYin the credit markets or other times when we will need focused support and assistance from employees, Orchid and other
entities for which we may act as manager in the future will likewise require greater focus and attention, placing personnel
FRsPUdeRsaRd. In such situations, Bimini Capital may not receive the necessary support and assistance it requires or would
pebeiveise it were not acting as manager of one or more other entities.

Mr. Cauley, our Chief Executive Officer and Chairman of our Board of Directors, also serves as Chief Executive Officer and
Chairman of the Board of Directors of Orchid and owns shares of common stock of Orchid at the time of this filing and may
heidisbarts in the future. Mr. Haas, our Chief Financial Officer, Chief Investment Officer and President, is a member of the Board
Dfirectors of Orchid, serves as the Chief Financial Officer, Chief Investment Officer and Treasurer of Orchid and owns shares of
common stock of Orchid at the time of this filing and may continue to hold shares in the future. Mr. Dwyer and Mr. Jaumot, the
iwdependent members of our Board of Directors, own shares of common stock of Orchid at the time of this filing and may
6WAIBNEER in the future. Accordingly, Messrs. Cauley, Haas, Dwyer and Jaumot may have a conflict of interest with respect to
Bgt®NAini Capital or Bimini Advisors that relate to Orchid as its Manager.

Bimini continues to hold an investment in the common stock of Orchid. In evaluating opportunities for ourselves and Orchid,
maythéad us to emphasize certain asset acquisition, disposition or management objectives over others, such as balancing risk or
capital preservation objectives against return objectives. This could increase the risks or decrease the returns of your investment in
e8immon stock.

Orchid may elect not to renew the management agreement without cause which may adversely dffect our business, financial
condition and results of operations.

Orchid may elect not to renew the management agreement, even without cause. The management agreement is automatically
renewed in accordance with the terms of the agreement, each year, on February 20. However, with the consent of the majority of
Orchid’s independent directors, and upon providing 180-days’ prior written notice, Orchid may elect notto renew the
BRFRaaREN Orchid elects to not renew the agreement because of a decision by its Board of Directors that the management fee is
unfair, Bimini Advisors will have the right to renegotiate a mutually agreeable management fee. If Orchid elects to not renew the
management agreement without cause, it is required to pay Bimini Advisors atermination fee equal to three times the average
AR ement fee incurred during the prior 24-month period immediately preceding the most recently completed calendar quarter
widie effective date of termination. Notwithstanding the termination fee, nonrenewal of the management agreement may
agheekssliy business, financial condition and results of operations.

Risks Related to Our Common Stock
Investing in our common stock may involve a high degree of risk.

The investments we make in accordance with our investment objectives may result in a high amount of risk when compared to
alternative investment options and volatility or loss of principal. Our investments may be highly speculative and aggressive, and
therefore an investment in our common stock may not be suitable for someone with lower risk tolerance.

There is a limited market for our Class A Common Stock.

Our Class A Common Stock trades on the OTCQB under the symbol “BMNM”. We may apply to list our Class A Common
on aSieGbnal securities market if, in the future, we qualify for such a listing. However, even if listed on a national securities
anegteéisuy and sell our Class A Common Stock may be limited due to our small public float, and significant sales may depress
g¥sult in a decline in the market price of our Class A Common Stock. Additionally, until such time that our Class A Common
Stock is
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approved for listing on a national securities market, our ability to raise capital through the sale of additional securities may be
Bmdtadingly, no assurance can be given as to:

the likelihood that an actual market for our common stock will develop, orbe continued once developed;
the liquidity of any such market;

the ability of any holder to sell shares of our common stock; or

the prices that may be obtained for our common stock.

We have not made distributions to our stockholders since 2011.

Our Board of Directors has not authorized the payment of any cash dividends to our stockholders since 2011. All
be nehisleibuhendisétdtion of our Board of Directors out of funds legally available therefor and will depend on our earnings, our
&avadiciah and such other factors as our Board of Directors may deem relevant from time to time. As a result of the termination of
RHIT status effective as of January 1, 2015, we are planning to retain any available funds and future earnings to fund the
daselepmenst our business. As a result, for the foreseeable future, we do not expectto make distributions.

Future offerings of debt securities, which would be senior to our common stock upon liquidation, or equity securities, which
widudel our existing stockholders and may be senior to our common stock for the purposes of distributions, may harm the value
elir common stock.

In the future, we may attempt to increase our capital resources by making additional offerings of debt or equity securities,
comiehédinBaper, medium-term notes, senior or subordinated notes and classes of preferred stock or common stock, as well as
warrants to purchase shares of common stock or convertible preferred stock. Upon the liquidation of the Company, holders of our
debiirities and shares of preferred stock and lenders with respect to other borrowings will receive a distribution of our available
P$86ESt0 the holders of our common stock. Additional equity offerings by us may dilute the holdings of our existing stockholders
g#duce the market value of our common stock, or both. Furthermore, our Board of Directors may, without stockholder approval,
amedarter to increase the aggregate number of shares or the number of shares of any class or series that we have the authority to
issue, and to classify or reclassify any unissued shares of common stock or preferred stock. Because our decision to issue
aeeufiiieceiffering will depend on market conditions and other factors beyond our control, we cannot predict or estimate the
fimouer nature of our future securities offerings. Our stockholders are therefore subject to the risk of our future securities
AdfRINES the market price of our common stock and diluting their common stock.

The market value of our common stock may be volatile.

The market value of shares of our common stock may be highly volatile and subjectto wide price fluctuations. In addition, the
trading volume in our common stock may fluctuate and cause significant price variations to occur. Some of the factors that could
negatively affect the share price or trading volume of our common stock include:

actual or anticipated variations in our operating results;
changes in our earnings estimates or publication of research reports about us or the real estate or specialty finance
industry;

increases in market interest rates that affect the value of our MBS portfolios;
changes in our book value;

changes in market valuations of similar companies;

adverse market reaction to any increased indebtedness we incur in the future;
departures of key management personnel;

actions by institutional stockholders;

speculation in the press or investment community; and
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e general market and economic conditions.

We cannot make any assurances that the market price of our common stock will not fluctuate or decline significantly in the
future.

Sales of our common stock may harm our share price.

There is very limited liquidity in the trading market for our common stock. Sales of substantial amounts of shares of our
stockOBHHMperception that these sales could occur, may harm prevailing market prices for our common stock.

Risks Related to COVID-19

The market and economic disruptions caused by COVID-19 have negatively impacted our business.

The COVID-19 pandemic has caused and continues to cause significant disruptions to the U.S. and global economies and has
contributed to volatility, illiquidity and dislocations in the financial markets. The COVID-19 outbreak has led governments and
athRorities around the world to impose measures intended to control its spread, including restrictions on freedom of movement
Bidiness operations such as travel bans, border closings, closing non-essential businesses, quarantines and shelter-in-place orders.
The market and economic disruptions caused by COVID-19 have negatively impacted and could further negatively impact our
business.

Beginning in mid-March 2020, Agency MBS markets experienced significant volatility and sharp declines in liquidity, which
negatively impacted our portfolio. Our portfolio was pledged as collateral under daily mark-to-market repurchase agreements.
Fluctuations in the value of our Agency MBS resulted in margin calls, requiring us to post additional collateral with our lenders
thderrepurchase agreements. These fluctuations and requirements to post additional collateral were material.

The Agency MBS market largely stabilized after the Fed announced on March 23, 2020 that it would purchase Agency MBS
U.SaMgeasuries in the amounts needed to support smooth market functioning. The Fed continued to increase its holdings of U.S.
Treasuries and Agency MBS throughout 2020 and 2021 however; in response to growing inflation concerns in late 2021, the
Bé¥¥HGapering its net asset purchases and announced on January 26, 2022 that it would completely phase them out by early March
2022. If the COVID-19 outbreak continues or worsens, or if the current policy response changes or is ineffective, the Agency
M&Ret may experience significant volatility, illiquidity and dislocations in the future, which may adversely affect our results of
operations and financial condition.

Our inability to access funding or the terms on which such funding is available could have a material adverse effect on our
fisadiigieh, particularly in light of ongoing market dislocations resulting from the COVID-19 pandemic.

Our ability to fund our operations, meet financial obligations and finance asset acquisitions is dependent upon our ability to
and $86ifitain our repurchase agreements with our counterparties. Because repurchase agreements are short-term commitments of
capital, lenders may respond to market conditions in ways that make it more difficult for us to renew or replace on a continuous
basifaturing short-term borrowings and have imposed and may continue to impose more onerous terms when rolling such
fingmcingsot able to renew our existing repurchase agreements or arrange fornew financing on terms acceptable to us, or if we are
required to post more collateral or face larger haircuts, we may have to curtail our asset acquisition activities and/or dispose of
assets.

Issues related to financing are exacerbated in times of significant dislocation in the financial markets, such as those
rela@PFIERCEDVID-19 pandemic. It is possible our lenders will become unwilling or unable to provide us with financing, and
beefepudd to sell our assets at an inopportune time when prices are depressed. In addition, if the regulatory capital requirements
imposed on our lenders change, they may be required to significantly increase the cost of the financing that they provide to us.
{aHHers also have revised and may continue to revise the terms of such financings, including haircuts and requiring additional
fiptla¢efiglm of cash, based on, among other factors, the regulatory environment and their management of actual and perceived risk.
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Moreover, the amount of financing we receive under our repurchase agreements will be directly related to ourlenders’ valuation
adgew that collateralize the outstanding borrowings. Typically, repurchase agreements grant the lender the absolute right to re-
evaluate the fair market value of the assets that cover outstanding borrowings at any time. If a lender determines in its sole
edisexdidorlue of the assets has decreased, the lender has the right to initiate a margin call. These valuations may be different than
thBues that we ascribe to these assets and may be influenced by recent asset sales at distressed levels by forced sellers. A margin
g&luires us to transfer additional assets to a lender without any advance of funds from the lender for such transfer or to repay a
portiemutstanding borrowings. Significant margin calls could have a material adverse effect on our results of operations, financial
condition, business, and liquidity, and could cause the value of our common stock to decline. In addition, we experienced an
indienstuts on financings we have rolled. As haircuts are increased, we are required to post additional collateral. We may also be
forssd assets at significantly depressed prices to meet such margin calls and to maintain adequate liquidity. As a result of the
ONEVIME-19 pandemic, we experienced margin calls in 2020 well beyond historical norms. As of December 31, 2021, we had met
adbrgin call requirements, but a sufficiently deep and/or rapid increase in margin calls or haircuts will have an adverse impact on
Gduidity.

We cannot predict the effect that government policies, laws and plans adopted in response to the COVID-19 pandemic and the
global recessionary economic conditions will have on us.

Governments have adopted, and may continue to adopt, policies, laws and plans intended to address the COVID-19 pandemic
and adverse developments in the economy and continued functioning of the financial markets. We cannot assure you that these
programs will be effective, sufficient or will otherwise have a positive impact on our business.

There can be no assurance as to how, in the long term, these and other actions by the U.S. government will affect the
liquiffigign@¥tability of the financial and mortgage markets or prepayments on Agency MBS. To the extent the financial or
merkgageo not respond favorably to any of these actions, such actions do not function as intended, or prepayments increase

BeiaHlY of these actions, our business, results of operations and financial condition may continue to be materially adversely
affected.

Measures intended to prevent the spread of COVID-19 may disrupt our ability to operate our business.

In response to the outbreak of COVID-19 and the federal and state mandates implemented to control its spread, some of our
employees are worked remotely until June of 2021. If our employees are unable to work effectively as a result of COVID-19,
Brdndiagf illness, quarantines, office closures, ineffective remote work arrangements or technology failures or limitations, our
operations could be adversely impacted. Further, remote work arrangements may increase the risk of cybersecurity incidents, data
breaches or cyber-attacks, which could have a material adverse effect on our business andresults of operations, due to, among
eihegs, the loss of proprietary data, interruptions or delays in the operation of our business and damage to our reputation.

ITEM 1B. UNRESOLVED STAFF COMMENTS.
None.

ITEM 2. PROPERTIES.

Our executive offices and principal administrative offices are located at 3305 Flamingo Drive, Vero Beach, Florida, 32963, in
offi@building which Bimini Capital owns. This facility is shared with our subsidiaries and Orchid. This property is suitable and
f6eauatusiness as currently conducted.

ITEM 3. LEGAL PROCEEDINGS.

On April 22, 2020, the Company received a demand for payment from Citigroup, Inc. in the amount of $33.1 million related
indei@ibfication provisions of various mortgage loan purchase agreements (“MLPA’s”) entered into between Citigroup Global
Markets
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Realty Corp and Royal Palm Capital, LLC (f/k/a Opteum Financial Services, LL.C) prior to the date Royal Palm’s mortgage
ep@imasiegceased in 2007. In November 2021, Citigroup notified the Company of additional indemnity claims totaling $0.2
AudhigidsIdie based on Royal Palm’s alleged breaches of certain representations and warranties in the related MLPA’s. The
baliepasyhe demands are without merit and intends to defend against the demands vigorously. No provision or accrual has been
recorded as of December 31, 2021 related to the Citigroup demands.

We are not party to any other material pending legal proceedings as described in Item 103 of Regulation S-K.
ITEM 4. MINE SAFETYDISCLOSURES.

Not Applicable.
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PART I1

ITEM 5. MARKETFOR REGISTRANT'SCOMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER
PURCHASKESVBECURITIES.

Market Information

Our Class A Common Stock is traded over-the-counter under the symbol “BMNM?”. As of March 11, 2022, we had
shar#68CIAZ2 A Common Stock issued and outstanding, which were held by 102 shareholders of record and 912 beneficial
wiliseesshares were held in “street name” by brokers and depository institutions.

As of March 11, 2022, we had 31,938 shares of Class B Common Stock outstanding, which were held by 2 holders of record
31,988dshares of Class C Common Stock outstanding, which were held by one holder of record. There is no established public
tradkeg for our Class B Common Stock or Class C Common Stock.

Dividend Distribution Policy

We have not made a distribution to stockholders since 2011. We are planning to retain any available funds and future earnings
funddhe development and growth of our business. As a result, for the foreseeable future, we do not expect to make distributions.

Preferred Stock

Our charter authorizes us to issue preferred stock that could have apreference over our common stock with respect to
distributions. If we were to issue any preferred stock, the distribution preference on the preferred stock could limit our ability to
diattébutions to the holders of our common stock.
Securities Authorized For Issuance Under Equity Compensation Plans

None.
Unregistered Sales of Equity Securities

None.
Issuer Purchases of Equity Securities

On March 26,2018, the Board of Directors of the Company (the “Board”)approveda Stock RepurchasePlan (the “2018
PlarRpphnchasat to the 2018 Repurchase Plan, the Company couldpurchase up to 500,000shares of its Class A Common Stock from
time to time,subject to certain limitationsimposed by Rule 10b-18 of the Securities Exchange Actof 1934. The 2018 Repurchase
Rlanterminatedon September 16, 2021.

On September16, 2021, the Board authorized a share repurchaseplan pursuantto Rule 10b5-10of the SecuritiesExchange Act of
1934 (the “2021 RepurchasePlan). Pursuantto the 2021 Repurchase Plan, the Company may purchase shares of its Class A

Smuinfvom time to time for an aggregate purchase price not to exceed $2.5 million.

The table below presentsthe Company’s share repurchaseactivity for the threemonths ended December 31, 2021.

Approximate Dollar

Shares Purchased Amount of Shares
Total Number Weighted-Average as Part of Publicly That May Yet
of Shares Price Paid Announced Be Repurchased Under
Repurchased Per Share Programs the Authorization
October 1, 2021 - October 31, 2021 64,849 $ 2.01 64,849 $ 2,369,860
November 1, 2021 - November 30, 2021 21,089 2.34 21,089 2,320,610
December 1, 2021 - December 31, 2021 6,349 2.13 6,349 2,307,095
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Totals / Weighted Average 92,287 $ 2.09 92,287 $ 2,307,095

ITEM 6. [RESERVED]
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ITEM 7. MANAGEMENT’SDISCUSSION AND ANALYSIS OF FINANCIALCONDITION AND RESULTS OF
OPERATIONS.

The following discussion of our financial condition and results of operations should be read in conjunction with the financial
statements and notes to those statements included in Item 8 of this Form 10-K. The discussion may contain certain forward-
lokingnts that involve risks and uncertainties. Forward-looking statements are those that are not historical in nature. As a result
fany factors, such as those set forth under “Risk Factors” in this Form 10-K, our actual results may differ materially from those
anticipated in such forward-looking statements.

Overview

Bimini Capital Management, Inc. ("Bimini Capital" or the "Company") is a holding company that was formed in September
The Z&®Hpany’s principal wholly-owned operating subsidiary is Royal Palm Capital, LLC. We operate in two business segments:
Higet management segment, which includes (a) the investment advisory services provided by Royal Palm’s wholly-owned
Bibsigiaxdvisors Holdings, LLC, to Orchid, and (b) the investment portfolio segment, whichincludes the investment activities
byRugdPalm.

Bimini Advisors Holdings, LLC and its wholly-owned subsidiary, Bimini Advisors, LL.C (an investment advisor registered
Secwitieshthd Exchange Commission), are collectively referred to as “Bimini Advisors.” Bimini Advisors serves as the external
manager of the portfolio of Orchid Island Capital, Inc. ("Orchid"). From this arrangement, the Company receives management
£8g5eABE reimbursements. As manager, Bimini Advisors is responsible for administering Orchid's business activities and day-to-
@p¥rations. Pursuant to the terms of the management agreement, Bimini Advisors provides Orchid with its management team,
including its officers, along with appropriate support personnel. Bimini Advisors is at all times subject to the supervision and
oretsigbbohird of directors and has only such functions and authority as delegated toit.

Royal Palm Capital, LLC (collectively with its wholly-owned subsidiaries referred to as “Royal Palm”) maintains an
portfB¥iestaaeisisting primarily of residential mortgage-backed securities ("MBS")issued and guaranteed by a federally chartered
corporation or agency ("Agency MBS"). We also invest in the common stock of Orchid. Ourinvestment strategy focuses on, and
P8Ftfolio consists of, two categories of Agency MBS: (i) traditional pass-through Agency MBS, such as mortgage pass-through
certificates issued by Fannie Mae, Freddie Mac or Ginnie Mae (the “GSEs”)and collateralized mortgage obligations (“CMQOs”)
IspuRd GSEs (“PT MBS”) and (ii) structured Agency MBS, such as interest only securities ("I0s"), inverse interest only securities
("IIOs") and principal only securities ("POs"), among other types of structured Agency MBS. In addition, Royal Palm receives
diyinlendinvestment in Orchid common shares.

Stock RepurchasePlans

On March 26,2018, the Board of Directors of the Companyapproved a Stock RepurchasePlan the “2018 RepurchasePlan”).
Pursuant to the 2018 Repurchase Plan, we could purchaseup to 500,000shares of the Company’sClass A Common Stock from time
time, subjectto certain limitations imposed by Rule 10b-18 of the SecuritiesExchange Act of 1934. The 2018 Repurchase Plan was
terminated on September16, 2021.

During the period beginningJanuary 1,2021 through September 16, 2021, the Company repurchased a total of 1,195 shares
the 20@Repurchase Plan at an aggregate cost of approximately$2,298, includingcommissionsand fees, for a weightedaverage
Buig2per share. Fromcommencement of the 2018 Repurchase Plan, throughits termination, the Companyrepurchased a total of
gHab&8at an aggregatecost of approximately$169,243, including commissions and fees, for a weightedaverage priceof $2.36 per
share.

On September16, 2021, the Board authorized a share repurchaseplan pursuantto Rule 10b5-10of the SecuritiesExchange Act of
1934 (the “2021 RepurchasePlan”). Pursuantto the 2021 Repurchase Plan, we may purchaseshares of our Class A Common Stock
fiem@ o timefor an aggregatepurchase pricenot to exceed$2.5 million. Share repurchasesmay be executedthrough variousmeans,
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including, without limitation,open markettransactions. The 2021 Repurchase Plan does not obligatethe Companyto purchase any
shares, and it expires on September16, 2023. The authorizationfor the 2021 Repurchase Plan may be terminated, increased or
decreased by the Company’sBoard of Directorsin its discretionat any time. From the commencementof the 2021 Repurchase Plan,
through December31, 2021, we repurchaseda total of 92,287 sharesat an aggregate cost of approximately$192,905, including
commissions and fees, for a weightedaverage priceof $2.09 per share. Subsequent to December31, 2021, and through March 10,
2@2Zompany repurchased a total of 170,422 sharesat an aggregatecost of approximately$343,732, including commissionsand fees,
foweighted average priceof $2.02 per share.

Tender Offer

In July 2021, we completeda “modified Dutch auction”tender offerand paid $1.5 million,excluding fees and related expenses,
repuhase 812,879 sharesof our Class A common stock, whichwere retired, at a price of $1.85 per share.

Factors that Affect our Results of Operations and Financial Condition

A variety of industry and economic factors (in addition to those related to the COVID-19 pandemic) may impact our results of
operations and financial condition. These factors include:

interest rate trends;

increases in our cost of funds resulting from increases in the Federal Funds rate that are controlled by the Fed and are
tikebeur in 2022;

the difference between Agency MBS yields and our funding and hedging costs;

competition for, and supply of, investments in Agency MBS;

actions taken by the U.S. government, including the presidential administration, the U.S. Federal Reserve (the “Fed”), the
Federal Open Market Committee (the “FOMC”), The Federal Housing Finance Agency (the “FHFA”) and the U.S.
PFepayHient rates on mortgages underlying our Agency MBS, and credit trends insofar as they affect prepayment rates;
the equity markets and the ability of Orchid to raise additional capital;

geo-political events that affect the U.S. and international economies, such as the current crisis in Ukraine; and
other market developments.

In addition, a variety of factors relating to our business may also impact our results of operations and financial condition.
factdigdsklude:

our degree of leverage;

our access to funding and borrowing capacity;

our borrowing costs;

our hedging activities;

the market value of our investments;

the requirements to qualify for a registration exemption under the Investment Company Act;

our ability to use net operating loss carryforwards and net capital loss carryforwards to reduce our taxable income;
the impact of possible future changes in tax laws or tax rates; and

our ability to manage the portfolio of Orchid and maintain our role as manager.
Results of Operations

Described below are the Company’s results of operations for the year ended December 31, 2021, as compared to the year ended
December 31, 2020.
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Net Income(Loss) Summary
Consolidatednet income for the yearended December31, 2021 was $0.3 million, or $0.02 basic and diluted income per share of
Class A Common Stock, as comparedto consolidatednet loss of $5.5 million,or $0.47 basic and diluted loss per share of Class A

Common Stock, for the yearended December31, 2020.

The componentsof net income(loss) for the years ended December31, 2021 and 2020, along with the changes in those
are p@sHNBdNiSthe tablebelow:

(in thousands)

2021 2020 Change
Advisory services revenue $ 9,788 $ 6,795 $ 2,993
Interest and dividend income 4,262 5,517 (1,255)
Interest expense (1,113) (2,225) 1,112
Net revenues 12,937 10,087 2,850
Other expense (4,744) (10,279) 5,535
Expenses (8,286) (6,666) (1,620)
Net loss before income tax benefit (93) (6,858) 6,765
Income tax benefit (368) (1,369) 1,001
Net income (loss) $ 275 $ (5,489)$ 5,764

GAAP and Non-GAAP Reconciliation
Economic InterestExpense and Economic NetInterest Income

We use derivativeinstruments, specifically Eurodollar and Treasury Note (“T-Note”) futures contractsand TBA short positions
hedg® a portionof the interestrate risk on repurchaseagreements in a rising rate environment.

We have not designated our derivativefinancial instrumentsas hedge accounting relationships, but rather hold them for
hedgiegnpiitisbses. Changes in fair value of these instrumentsare presentedin a separateline itemin our consolidatedstatements of
operations and not includedin interestexpense. As such, for financial reporting purposes, interest expense and cost of fundsare not
impacted by the fluctuationin value of the derivativeinstruments.

For the purposeof computingeconomic netinterest income andratios relatingto cost of funds measures, GAAP interestexpense
beeadjustedto reflect the realizedand unrealizedgains orlosses on certain derivativeinstrumentsthe Companyuses that pertain to
each period presented. We believe that adjusting our interestexpense for the periods presented by the gainsor losses on these
tlesinativats would not accurately reflect our economic interestexpense forthese periods. The reasonis that thesederivative
Halfwaeaiperiods thatextend intothe future,not just thecurrent period. Any realizedor unrealizedgains orlosses onthe
iesleembBeEhange in market valueof the instrumentcaused by changes in underlying interestrates applicableto the termcovered by
thetrument, not just the current period.

For each period presented, we have combinedthe effects of the derivativefinancial instrumentsin place forthe respective period
the atitlal interest expense incurredon our borrowingsto reflect total economicinterest expense forthe applicableperiod. Interest
expense, includingthe effect of derivativeinstruments for the period, is referredto as economicinterest expense. Netinterest income,
when calculatedto include the effect of derivativeinstrumentsfor the period,is referred to as economic net interestincome.

We believe that economicinterest expense and economicnet interestincome providemeaningful information to consider, in
to thdelisisrtiveamounts preparedin accordancewith GAAP. The non-GAAPmeasures helpmanagement to evaluate our financial

position andperformance without theeffects of certain transactionsand GA AP adjustments that are not necessarilyindicative of our
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current investmentportfolio or operations. The gains or losses on derivativeinstruments presented in our consolidatedstatements of
operations are not necessarilyrepresentativeof the totalinterest rate expensethat we willultimatelyrealize. Thisis because as interest
rates move up or downin the future,the gains or losses we ultimatelyrealize, and which will affect our total interestrate expensein
peiipels, may differ from the unrealized gains orlosses recognizedas of the reporting date.

Our presentationof the economicvalue of ourhedging strategyhas importantlimitations. First, othermarket participantsmay
calculate economic interest expense andeconomic netinterest income differentlythan the way we calculatethem. Second, while we
believe thatthe calculationof the economicvalue of ourhedging strategy described above helps to present our financial position and
performance, it may be of limited usefulness as an analyticaltool. Therefore,the economicvalue of our investmentstrategy should
Rirvbed inisolationand is nota substitutefor interestexpense andnet interestincome computedin accordancewith GAAP.

The tables below presenta reconciliationof the adjustmentsto interestexpense shownfor each period relativeto our derivative
instruments, and the consolidatedstatements of operationsline item, gains (losses)on derivativeinstruments, calculated in
AG€RIAAVAP for the yearsended December31, 2021 and 2020 and for eachquarter during2021 and 2020. As a result of the market
tumgilkthe first quarterof 2020 severalhedge positionswhere closed. However, the hedges closedwere hedgesthat coveredperiods
betbnd the first quarterof 2020. Accordingly, the open equity at the time these hedgeswere closed will resultin adjustmentsto
REEREENEK pense throughthe balance of their respectiveoriginal hedge periods. Since the Company’s portfoliowas significantly
teduggdhe first quarterof 2020, the effect of applyingthe open equity at the time of closure of these hedge instrumentsto the current,
amgch smaller, repurchase agreement interest expense amountshas materiallyimpacted the economicinterest amounts reported
below.

Gains (Losses) on Derivative Instruments - Recognized in Consolidated Statement of Operations (GAAP)
(in thousands)

Recognized in
Statement of TBA
Operations Securities Futures

Three Months Ended (GAAP) Income (Loss) Contracts
December 31, 2021 $ - $ - $ -
September 30, 2021 - - -
June 30, 2021 - - -
March 31, 2021 - - -
December 31, 2020 - - -
September 30, 2020 - - -
June 30, 2020 ) - (#))
March 31, 2020 (5,291) (1,441) (3,850)
Years Ended
December 31, 2021 $ -3 -3 -
December 31, 2020 (5,293) $ (1,441) (3,852)

Gains (Losses) on Futures Contracts
(in thousands)

Attributed to Current Period (Non-GAAP) Attributed to Future Periods (Non-GAAP)
Junior Junior Statement
Repurchase  Subordinated Repurchase  Subordinated of

Three Months Ended Agreements Debt Total Agreements Debt Total Operations
December 31, 2021 $ (707) $ (60) $ (767) $ 707 $ 60 $ 767 $ =
September 30, 2021 (709) (57) (766) 709 57 766 -
June 30, 2021 (708) (58) (766) 708 58 766 -
March 31, 2021 (708) (58) (766) 708 58 766 -
December 31, 2020 (615) (40) (655) 615 40 655 -
September 30, 2020 (1,065) (40) (1,105) 1,065 40 1,105 -
June 30, 2020 (456) (40) (496) 456 38 494 (@)
March 31, 2020 (456) (40) (496) (2,879) (475) (3,354) (3,850)
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Years Ended

December 31, 2021 $ (2,832)% 233) $ (3,065) $ 2,832 $ 233 $ 3,065 $ -
December 31, 2020 (2,592) (160) (2,752) (743) (357) (1,100) (3,852)
Economic Net Portfolio Interest Income
(in thousands)
Interest Expense on Repurchase Agreements Net Portfolio
Effect of Interest Income

Interest GAAP Non-GAAP Economic GAAP Economic
Three Months Ended Income Basis Hedged") Basis? Basis Basis®
December 31, 2021 $ 511 $ 21 $ (707) $ 728 $ 490 $ (217)
September 30, 2021 537 24 (709) 733 513 (196)
June 30, 2021 578 31 (708) 739 547 (161)
March 31, 2021 611 40 (708) 748 571 (137)
December 31, 2020 597 43 (615) 658 554 (61)
September 30, 2020 604 43 (1,065) 1,108 561 (504)
June 30, 2020 523 60 (456) 516 463 7
March 31, 2020 2,040 928 (456) 1,384 1,112 656
Years Ended
December 31, 2021 $ 2,237 $ 116 $ (2,832) $ 2,948 $ 2,121 $ (711)
December 31, 2020 3,764 1,074 (2,592) 3,666 2,690 98

(1) Reflects the effect of derivative instrument hedges for only the period presented.
(2) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest expense.
(3) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio interest income.

(in thousands)

Economic Net Interest Income

Net Portfolio

Interest Expense on Long-Term Debt

Interest Income Effect of Net Interest Income

GAAP Economic GAAP Non-GAAP Economic GAAP Economic
Three Months Ended Basis Basis®) Basis Hedged? Basis® Basis Basis®¥
December 31, 2021 $ 490 $ 17) $ 249 $ (60) $ 309 $ 241 $ (526)
September 30, 2021 513 (196) 248 (57) 305 265 (501)
June 30, 2021 547 (161) 250 (58) 308 297 (469)
March 31, 2021 571 (137) 250 (58) 308 321 (445)
December 31, 2020 554 (61) 257 (40) 297 297 (358)
September 30, 2020 561 (504) 261 (40) 301 300 (805)
June 30, 2020 463 7 282 (40) 322 181 (315)
March 31, 2020 1,112 656 350 (40) 390 762 266
Years Ended
December 31, 2021 $ 2121 % (711) $ 997 $ (233) $ 1,230 $§ 1,124 $ (1,941)
December 31, 2020 2,690 98 1,150 (160) 1,310 1,540 (1,212)

(1) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio interest income.
(2) Reflects the effect of derivative instrument hedges for only the period presented.

(3) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest expense.

(4) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net interest income.

Segment Information
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We have two operating segments. The asset management segment includes the investment advisory services provided by
AdvisBigiaiOrchid and Royal Palm. The investment portfolio segment includes the investment activities conducted by Royal
Babitent information for the years ended December 31, 2021 and 2020 is as follows:

(in thousands)

Asset Investment
Management _ Portfolio Corporate  Eliminations Total

2021

Advisory services, external customers $ 9,788 $ -$ - -9 9,788
Advisory services, other operating segméts 147 - - (147) -
Interest and dividend income - 4,262 - - 4,262
Interest expense - (116) (9973 - (1,113)
Net revenues 9,935 4,146 (997) (147) 12,937
Other (expense) income - (4,898) 1540 - (4,744)
Operating expense$) (5,676) (2,609) - - (8,285)
Intercompany expensés - (147) - 147 -
Income (loss) before income taxes $ 4,259 $ (3,508)$ (843)$ -8 (92)
Assets 3 1,901 $ 111,022 $ 9,162 $ - % 122,085

Asset Investment
Management _ Portfolio Corporate  Eliminations Total

2020

Advisory services, external customers $ 6,795 $ -3 -3 -3 6,795
Advisory services, other operating segméts 152 - - (152) -
Interest and dividend income - 5,517 - 5,517
Interest expense - (1,074) (1,151P (2,225)
Net revenues 6,947 4,443 (1,151) (152) 10,087
Other expense - (9,825) (4549 (10,279)
Operating expenses) (3,653) (3,014) - (6,667)
Intercompany expenséb - (152) - 152 -
Income (loss) before income taxes $ 3,294 $ (8,548)$ (1,605)$ - $ (6,859)
Assets $ 1,469 $ 113,764 $ 13,468 $ -3 128,701

(1) Includes advisory services revenue received by Bimini Advisors from Royal Palm.

(2) Includes interest on long-term debt.

(3) Includes income recognized on the forgiveness of the PPP loan and gains (losses) on Eurodollar futures contracts entered into as a hedge on

junior subordinated notes.

(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Asset ManagementSegment

Advisory Services Revenue

Advisory servicesrevenue consists of managementfees and overhead reimbursementscharged to Orchid for the managementof
portiBlio pursuant to the termsof a managementagreement. We receive a monthly management fee in the amount of:

e One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management agreement,
e One-twelfth of 1.25% of Orchid’s month-end equity that is greater than $250 million and less than or equal to $500
OHAPWeH of 1.00% of Orchid’s month-end equity that is greater than $500 million.

In addition, Orchid is obligated to reimburse us for any direct expenses incurred on its behalf and to pay to us an amount equal
Orcliid's pro rata portion of certain overhead costs set forth in the management agreement. The management agreement has been
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renewed through February 2023 and provides for automatic one-year extension options. Should Orchid terminate the management
agreement without cause, it will be obligated to pay to us a termination fee equal to three times the average annual management
fedefined in the management agreement, before or on the last day of the automatic renewal term.

The following table summarizes the advisory services revenue received from Orchid for the years ended December 31, 2021
202@mehd each quarter during 2021 and 2020.

($ in thousands)

Average Average Advisory Services
Orchid Orchid Management Overhead

Three Months Ended MBS Equity Fee Allocation Total
December 31, 2021 $ 6,056,259 $ 806,382 $ 2,587 $ 443 $ 3,030
September 30, 2021 5,136,331 672,384 2,157 390 2,547
June 30, 2021 4,504,887 542,679 1,791 395 2,186
March 31, 2021 4,032,716 456,687 1,621 404 2,025
December 31, 2020 3,633,631 387,503 1,384 442 1,826
September 30, 2020 3,422,564 368,588 1,252 377 1,629
June 30, 2020 3,126,779 361,093 1,268 347 1,615
March 31, 2020 3,269,859 376,673 1,377 348 1,725
Years Ended

December 31, 2021 $ 4,932,548 $ 619,533 $ 8,156 $ 1,632 $ 9,788
December 31, 2020 3,363,208 373,464 5,281 1,514 6,795

Investment Portfolio Segment

Net Portfolio Interest Income

We define net portfoliointerestincome as interest income on MBS less interest expense onrepurchase agreement funding.
the yduri@gled December31, 2021, we generated$2.1 million of net portfoliointerestincome, consistingof $2.2 millionof interest
WGATIMIBS assets offset by $0.1 millionof interest expense onrepurchase liabilities. For the yearended December31, 2020, we
generated $2.7 million of net portfoliointerestincome, consistingof $3.8 millionof interestincome fromMBS assets offset by $1.1
BHllifitest expense onrepurchase liabilities. The $1.5million decrease in interestincome forthe yearended December31, 2021 was
8 $13.2 million decreasein average MBS balances,combined with a 136 basis point ("bp") decreasein yields earned on the
oetf®lio.million decreasein interestexpense forthe year ended December31, 2021 was due toa 121 bp decrease in cost of funds,
combined witha $10.6 milliondecrease in average repurchase liabilities.

Our economicinterest expense on repurchaseliabilities for the years ended December 31, 2021 and 2020 was $2.9 million and
mill#%h respectively, resulting in ($0.7) million and $0.1 millionof economic net portfoliointerestincome, respectively.

The tables below provideinformation on our portfolioaverage balances, interestincome, yieldon assets, average repurchase
agreement balances, interest expense, cost of funds, net interestincome and net interestrate spread for each quarter in 2021 and 2020

and for theyears ended December 31, 2021 and 2020 on both a GAAP and economic basis.

($ in thousands)

Average Yield on Average Interest Expense Average Cost of Funds
MBS Interest  Average Repurchase GAAP Economic GAAP  Economic
Three Months Ended HeldV Incomé MBS Agreement§) Basis Basis® Basis Basis®
December 31, 2021 $ 62,597 $ 511 3.27% $ 61,019 $ 21§ 728 0.14% 4.77%
September 30, 2021 66,692 537 3.22% 67,253 24 733 0.14% 4.36%
June 30, 2021 70,925 578 3.26% 72,241 31 739 0.17% 4.09%
March 31, 2021 69,017 611 3.54% 69,104 40 748 0.23% 4.33%
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December 31, 2020 69,161 597 3.45% 67,878 43 658 0.25% 3.88%

September 30, 2020 62,981 604 3.84% 61,151 43 1,108 0.28% 7.25%
June 30, 2020 53,630 523 3.90% 51,987 60 516 0.46% 3.97%
March 31, 2020 136,142 2,040 5.99% 131,156 928 1,384 2.83% 4.22%
Years Ended

December 31, 2021 $ 67,308 $ 2,237 3.32% $ 67,404 $ 116 $ 2,948 0.17% 4.37%
December 31, 2020 80,479 3,764 4.68% 78,043 1,074 3,666 1.38% 4.70%

(3 in thousands)

Net Portfolio Net Portfolio
Interest Income Interest Spread
GAAP Economic GAAP Economic

Three Months Ended Basis Basis® Basis Basis®
December 31, 2021 $ 490 $ (217) 3.13% (1.50)%
September 30, 2021 513 (196) 3.08% (1.14)%
June 30, 2021 547 (161) 3.09% (0.83)%
March 31, 2021 571 (137) 3.31% (0.79)%
December 31, 2020 554 (61) 3.20% (0.43)%
September 30, 2020 561 (504) 3.56% (3.41)%
June 30, 2020 463 7 3.44% (0.07)%
March 31, 2020 1,112 656 3.16% 1.77%
Years Ended

December 31, 2021 $ 2,121 $ (711) 3.15% (1.05)%
December 31, 2020 2,690 98 3.30% (0.02)%

(1) Portfolio yields and costs of borrowings presented in the tables above and the tables on pages 43 and 44 are calculated based on the
average balances of the underlying investment portfolio/repurchase agreement balances and are annualized for the periods presented.

(2) Economic interest expense and economic net interest incpregented in the tables above and the tables on page 44 include the
effect of derivative instrument hedges for only the period presented.

(3) Represents interest cost of our borrowings and the effect of derivative instrument hedges attributed to the period related to hedging
activities divided by average MBS held.

(4) Economic net interest spread is calculated by subtracting average economic cost of funds from yield on average MBS.

Interest Income and Average Earning Asset Yield

Our interestincome was $2.2 million for the yearended December31, 2021 and $3.8 million foryear ended December 31, 2020.
Average MBS holdings were$67.3 million and $80.5 million forthe years ended December31, 2021 and 2020, respectively. The
fHitbion decreasein interestincome wasdue to a$13.2 milliondecrease in average MBS holdings,combined witha 136 bp decrease
iflelds.

The table below presentsthe average portfolio size, income and yields of our respectivesub-portfolios, consisting of structured
and MBS throughMBS (“PT MBS”) for the years ended December31, 2021 and 2020 and each quarter during2021 and 2020.

($ in thousands)

Average MBS Held Interest Income Realized Yield on Average MBS
PT Structured PT Structured PT Structured

Three Months Ended MBS MBS Total MBS MBS Total MBS MBS Total

December 31, 2021  $ 59,701 $ 2,896 $ 62,597 $ 500 $ 1 $ 511 3.35% 1.55% 3.27%
September 30, 2021 64,641 2,051 66,692 533 4 537 3.30% 0.91% 3.22%
June 30, 2021 70,207 718 70,925 579 (@) 578 3.30% 0.1D)% 3.26%
March 31, 2021 68,703 314 69,017 605 6 611 3.53% 6.54%  3.54%
December 31, 2020 68,842 319 69,161 598 Q) 597 3.47% (1.200%  3.45%
September 30, 2020 62,564 417 62,981 588 16 604 3.76% 15.35%  3.84%
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June 30, 2020 53,101 529 53,630 502 21 523 3.78% 16.12%  3.90%

March 31, 2020 135,044 1,098 136,142 2,029 11 2,040 6.01% 3.93% 5.99%
Years Ended

December 31,2021  $ 65,813 $ 1,495 $ 67,308 $ 2,217 $ 20 $ 2,237 3.37% 1.39%  3.32%
December 31, 2020 79,888 591 80,479 3,717 47 3,764 4.65% 7.98%  4.68%

Interest Expense on Repurchase Agreements and the Cost of Funds

Our average outstanding repurchase agreements were $67.4 million and $78.0 million, generating interest expense of $0.1
$1. 1mmikliearaful the yearsended December31, 2021 and 2020, respectively. Our average cost of fundswas 0.17% and 1.38% for the
years ended December 31, 2021 and2020, respectively. There wasa 121 bp decreasein the averagecost of fundsand a $10.6
HidhQfte in average outstandingrepurchase agreements during the year ended December 31, 2021 as compared to the year ended
December 31, 2020.

Our economicinterest expense was $2.9million and $3.7million for theyears ended December31, 2021and 2020, respectively.
was BIB3tp decrease in the averageeconomic costof funds to 4.37% for theyear ended December 31, 2021 from 4.70% for the
pEYiqufe $0.8 milliondecrease in economic interest expense was due to the decrease in interest expense onthe repurchase
pgreieippitfset by thenegative performance of our hedgingagreements attributed to the currentperiod.

Since all of our repurchaseagreements are short-term,changes in market ratesdirectly affectour interestexpense. Our average
of 193¢ calculated on a GAAP basis was 5 bps above average one-month LIBOR and 9 bps belowaverage six-month LIBOR for the
quarter ended December 31, 2021. Our average economic costof funds was 468 bps above average one-month LIBOR and 454 bps
above averagesix-month LIBORfor the quarterended December31, 2021. The average term to maturityof the outstanding
sepusehants decreased from 33 days at December31, 2020to 16 days at December31, 2021.

The tables below presentthe average outstanding balance underall repurchaseagreements, interest expense and average
costesPfigdicand average one-month and six-monthLIBOR rates for each quarter in 2021 and 2020 and for the yearsended
Beceorheind 2020 on both a GAAP and economic basis.

($ in thousands)

Average

Balance of Interest Expense Average Cost of Funds

Repurchase GAAP Economic GAAP Economic
Three Months Ended Agreements Basis Basis Basis Basis
December 31, 2021 $ 61,019 $ 21§ 728 0.14% 4.77%
September 30, 2021 67,253 24 733 0.14% 4.36%
June 30, 2021 72,241 31 739 0.17% 4.09%
March 31, 2021 69,104 40 748 0.23% 4.33%
December 31, 2020 67,878 43 658 0.25% 3.88%
September 30, 2020 61,151 43 1,108 0.28% 7.25%
June 30, 2020 51,987 60 516 0.46% 3.97%
March 31, 2020 131,156 928 1,384 2.83% 4.22%
Years Ended
December 31, 2021 $ 67,404 $ 116 2,948 0.17% 4.37%
December 31, 2020 78,043 1,074 3,666 1.38% 4.70%

Average GAAP Cost of Funds  Average Economic Cost of Funds
Relative to Average Relative to Average
Average LIBOR One-Month Six-Month One-Month Six-Month

Three Months Ended One-Month _Six-Month LIBOR LIBOR LIBOR LIBOR
December 31, 2021 0.09% 0.23% 0.05% (0.09)% 4.68% 4.54%
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September 30, 2021 0.09% 0.16% 0.05% (0.02)% 4.27% 4.20%

June 30, 2021 0.10% 0.18% 0.07% (0.01)% 3.99% 3.91%
March 31, 2021 0.13% 0.23% 0.10% 0.00% 4.20% 4.10%
December 31, 2020 0.15% 0.27% 0.10% (0.02)% 3.73% 3.61%
September 30, 2020 0.17% 0.35% 0.11% (0.07)% 7.08% 6.90%
June 30, 2020 0.55% 0.70% (0.09)% 0.24)% 3.42% 3.27%
March 31, 2020 1.34% 1.43% 1.49% 1.40% 2.88% 2.79%

Average GAAP Cost of Funds  Average Economic Cost of Funds

Relative to Average Relative to Average
Average LIBOR One-Month Six-Month One-Month Six-Month
Years Ended One-Month Six-Month LIBOR LIBOR LIBOR LIBOR
December 31, 2021 0.10% 0.20% 0.07% (0.03)% 4.27% 4.17%
December 31, 2020 0.55% 0.69% 0.83% 0.69% 4.15% 4.01%

Dividend Income

We owned 1,520,036 shares of Orchid common stock as of December 31, 2019. We acquired 1,075,321 additional shares
the yed#dnged December 31, 2020, bringing our total ownership to 2,595,357 shares as of December 31, 2021 and 2020. Orchid
mstd dividends of $0.78 per share during 2021 and $0.79 per share during 2020. During the years ended December 31, 2021 and
2020, we received dividends on this common stock investment of approximately $2.0 million and $1.8 million, respectively.

Long-Term Debt

Junior SubordinatedDebt

Interest expense on our junior subordinateddebt securitieswas approximately$1.0 millionand $1.1 million forthe years ended
December 31, 2021 and 2020, respectively. The averagerate of interest paid forthe year ended December31, 2021 was 3.66%
compared to 4.22% for the yearended December31, 2020. The junior subordinateddebt securitiespay interestat a floatingrate. The
rate is adjustedquarterly and setat a spread of 3.50% over the prevailing three-month LIBOR rate on the determinationdate. As of
December 31, 2021, the interestrate was 3.70%.

Note Payable

On October 30, 2019, the Company borrowed $680,000 from a bank. The note is payable in equal monthly principal and
instdlliekests of approximately $4,500 through October 30, 2039. Interest accrues at 4.89% through October 30, 2024. Thereafter,
interest accrues based on the weekly average yield to the United States Treasury securities adjusted toa constant maturity of 5
PphagB.25%. The note is secured by a mortgage on the Company’s office building.

Paycheck Protection Plan Loan

On April 13, 2020, the Company received approximately $152,000 through the Paycheck Protection Program (“PPP”) of the
CARES Act in the form of a low interest loan. The Small Business Administration notified the Company that, effective as of
2qxil, 22, principal and accrued interest under the PPP loan has been forgiven.

Gains or Losses and Other Income

The table below presentsour gains or losses and other income forthe years ended December31, 2021 and 2020.

(in thousands)
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2021 2020 Change

Realized gains (losses) on sales of MBS $ 69 $ (5,745)$ 5,814
Unrealized (losses) gains on MBS (3,099) 112 (3,211)
Total losses on MBS (3,030) (5,633) 2,603
Losses on derivative instruments - (5,293) 5,293
Gains on retained interests in securitizations - 59 (59)
Unrealized (losses) gains on Orchid Island Capital, Inc. common stock (1,869) 584 (2,453)

We invest in MBS with the intentto earn netincome from the realizedyield on thoseassets overtheir related funding and
costBeggiit for thepurpose of making shortterm gains from tradingin these securities. However, we have sold, and may continue
bell, existingassets to acquire new assets, which our management believes mighthave higherrisk-adjustedreturns inlight of current
@hticipated interest rates, federal government programs or general economic conditionsor to manageour balance sheet as part of our
asset/liabilitymanagement strategy. During the year ended December 31,2021, wereceived proceedsof $13.1 million fromthe sales
MBS comparedto $176.2 million forthe yearended December31, 2020. Most of the 2020 sales occurred during the second halfof
Mbaglas we sold assets in order to maintain our leverageratio at prudent levels, maintain sufficientcash and liquidityand reduce risk
associated with the market turmoilbrought aboutby COVID-19.

The fairvalue of ourMBS portfolioand derivativeinstruments,and the gains(losses) reportedon those financial instruments, are
sensitive to changesin interestrates. The table below presentshistorical interestrate dataas of each quarter endduring 2021 and
2020.

15 Year 30 Year Three

5 Year 10 Year Fixed-Rate Fixed-Rate Month

Treasury Rat®) Treasury Rat® Mortgage Raf® Mortgage Raf® Libof)

December 31, 2021 1.26% 1.51% 2.35% 3.10% 0.21%
September 30, 2021 1.00% 1.53% 2.18% 2.90% 0.12%
June 30, 2021 0.87% 1.44% 2.27% 2.98% 0.13%
March 31, 2021 0.94% 1.75% 2.39% 3.08% 0.19%
December 31, 2020 0.36% 0.92% 2.22% 2.68% 0.23%
September 30, 2020 0.27% 0.68% 2.39% 2.89% 0.24%
June 30, 2020 0.29% 0.65% 2.60% 3.16% 0.31%
March 31, 2020 0.38% 0.70% 2.89% 3.45% 1.10%

(1) Historical 5 Year and 10 Year Treasury Rates are obtained from quoted end of day prices on the Chicago Board Options Exchange.
(2) Historical 30 Year and 15 Year Fixed Rate Mortgage Rates are obtained from Freddie Mac’s Primary Mortgage Market Survey.
(3) Historical LIBOR are obtained from the Intercontinental Exchange Benchmark Administration Ltd.

Operating Expenses

For the yearended December31, 2021, our total operating expenses wereapproximately $8.3 millioncompared to
$6.72pRIRSHAGEANe yearended December31, 2020. The table below presentsa breakdownof operatingexpenses forthe years ended
December 31, 2021 and 2020.

(in thousands)

2021 2020 Change
Compensation and benefits $ 5721 $ 4235 $ 1,486
Legal fees 137 145 8)
Accounting, auditing and other professional fees 377 431 (54)
Directors’ fees and liability insurance 763 691 72
Administrative and other expenses 1,287 1,165 122

$ 8,285 $ 6,667 $ 1,618
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The increasein compensationand benefitsin 2021 comparedto 2020 reflectsan evaluationperformed by the Company’sBoard
Direefors of the performanceof the Company’sexecutive officers, particularlythe increasein advisoryservices revenue.

Financial Condition:
Mortgage-Backed Securities

As of December31, 2021, our MBS portfolioconsisted of $60.8 million of agency or government MBS at fairvalue and had a
weighted average couponof 3.41%. During the year ended December 31,2021, we received principal repayments of $14.5 million
compared to $13.9 million for the yearended December31, 2020. The average prepayment speeds for the quartersended December
3021 and 2020 were 21.1% and 14.4%, respectively.

The followingtable presentsthe three-monthconstant prepaymentrate (“CPR”)experienced on our structuredand PT MBS sub-
portfolios, on an annualizedbasis, forthe quarterlyperiods presented. CPR is amethod of expressing the prepaymentrate fora
puylghgeassumes thata constant fraction of the remainingprincipal is prepaid each month or year. Specifically,the CPR in the chart
below representsthe three month prepaymentrate of thesecurities in the respectiveasset category.

Structured

PT MBS MBS Total
Three Months Ended Portfolio (%) Portfolio (%) Portfolio (%)
December 31, 2021 13.7 35.2 21.1
September 30, 2021 15.5 26.9 18.3
June 30, 2021 21.0 31.3 21.9
March 31, 2021 18.5 16.4 18.3
December 31, 2020 12.8 24.5 14.4
September 30, 2020 13.0 32.0 15.8
June 30, 2020 12.4 25.0 15.3
March 31, 2020 11.6 18.1 13.7

The followingtables summarizecertain characteristicsof our PT MBS and structuredMBS as of December 31, 2021 and 2020:

(% in thousands)

Weighted
Percentage Average
of Weighted Maturity
Fair Entire Average in Longest
Asset Category Value Portfolio  Coupon  Months Maturity
December 31, 2021
Fixed Rate PT MBS $ 58,029 95.4% 3.69% 330 1-Sep-51
Interest-Only Securities 2,759 4.6% 2.86% 306 15-May-51
Inverse Interest-Only Securities 15 0.0% 5.90% 209  15-May-39
Total Mortgage Assets $ 60,803 100.0% 3.41% 329 1-Sep-51
December 31, 2020
Fixed Rate PT MBS $ 64,902 99.6% 3.89% 333 1-Aug-50
Interest-Only Securities 251 0.4% 3.56% 299 15-Jul-48
Inverse Interest-Only Securities 25 0.0% 5.84% 221  15-May-39
Total Mortgage Assets $ 65,178 100.0% 3.89% 233 1-Aug-50
($ in thousands)
December 31, 2021 December 31, 2020
Percentage of Percentage of
Agency Fair Value Entire Portfolio Fair Value Entire Portfolio
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Fannie Mae $ 39,703 65.3% $ 38,946 59.8%

Freddie Mac 21,100 34.7% 26,232 40.2%

Total Portfolio $ 60,803 100.0% $ 65,178 100.0%
December 31, 2021 December 31, 2020

Weighted Average Pass-through Purchase Price $ 109.33 $ 109.51
Weighted Average Structured Purchase Price $ 481 $ 4.28
Weighted Average Pass-through Current Price $ 109.30 $ 112.67
Weighted Average Structured Current Price $ 9.87 $ 3.20
2.103 3.309

Effective Duratiéh

(1) Effective duration is the approximate percentage change in price for a 100 bp change in rates. An effective duration of 2.103 indicates that
amerest rate increase of 1.0% would be expected to cause a 2.103% decrease in the value of the MBS in our investment portfolio at
Beceomier An effective duration of 3.309 indicates that an interest rate increase of 1.0% would be expected to cause a 3.309% decrease in
théue of the MBS in our investment portfolio at December 31, 2020. These figures include the structured securities in the portfolio but do
thelaffect of our funding cost hedges. Effective duration quotes for individual investments are obtained from The Yield Book, Inc.

The followingtable presentsa summary of our portfolioassets acquiredduring the years ended December 31, 2021 and 2020.

(% in thousands)

2021 2020
Weighted Weighted
Average  Average Average Average
Total Cost Price Yield Total Cost Price Yield
PT MBS $ 23,338 $ 106.48 1.41% $ 43,130 $ 111.44 1.99%
Structured MBS 2,852 10.01 3.44% - - 0.00%

Our portfolioof PT MBS s typically comprised of adjustable-rateMBS, fixed-rateMBS and hybridadjustable-rateMBS. We
seekgenaegilirelow durationassets that offer high levels of protection from mortgage prepaymentsprovided that they are reasonably
priced by the market. The stated contractual final maturity of the mortgageloans underlyingour portfolioof PT MBS generally
teriPsenrs. However, the effect of prepaymentsof the underlyingmortgage loans tends to shorten the resulting cash flows from our
investments substantially. Prepayments occur for various reasons, including refinancing of underlyingmortgages, loan payoffsin
connection with home sales, and borrowers paying more than their scheduled loan payments, which acceleratesthe amortizationof

ibens.

The durationof our IO and I10 portfoliowill vary greatly dependingon the structural features of the securities. While
activrgpaymdiMays affectthe cash flows associatedwith the securities, the interestonly natureof 10’s may cause their durations to
begemely negative whenprepayments are high, and less negativewhen prepaymentsare low. Prepaymentsaffect the durations of
HfAisarly, but the floating ratenature of the coupon of I1Os (whichis inverselyrelated to the level of one monthLIBOR) causetheir
pitkeements - and model duration - to be affectedby changes in both prepayments and one month LIBOR - bothcurrent and

pavigipateda result, the durationof 110 securitieswill also vary greatly.

Prepayments on the loansunderlying our MBS can alter the timing of the cash flows receivedby us. Asa result, we gauge the
rate YHERSYity of its assetsby measuringtheir effectiveduration. While modifiedduration measures the price sensitivity of a bond to
movements in interestrates, effectiveduration captures both the movement in interest rates and the factthat cash flows to a mortgage
related securityare alteredwhen interestrates move. Accordingly, whenthe contractinterestrate on amortgage loan is substantially
above prevailinginterestrates in the market, the effective duration of securitiescollateralizedby such loanscan be quitelow because

ekpected prepayments.

We face therisk that the market value of ourPT MBS assetswill increaseor decrease at differentrates than that of ourstructured
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MBS or liabilities,including our hedginginstruments. Accordingly, we assess our interestrate risk by estimatingthe durationof our
assPthe durationof our liabilities.We generally calculate duration and effective duration using variousthird-party models or obtain
Higs@s from third-parties. However, empiricalresults and various third-partymodels may produce different durationnumbers for the
saggities.

The followingsensitivity analysis shows the estimated impact on the fair value of ourinterest rate-sensitiveinvestments and
posifiedgas of December31, 2021, assuming ratesinstantaneouslyfall 100 bps,rise 100 bps andrise 200 bps, adjustedto reflect the
impact of convexity, whichis the measure of the sensitivityof our hedgepositions and Agency MBS’ effectiveduration to
mesresteatesn

($ in thousands)

Fair $ Change in Fair Value % Change in Fair Value
MBS Portfolio Value -100BPS +100BPS  +200BPS -100BPS  +100BPS +200BPS
Fixed Rate MBS $ 58,029 $ 1,830 $ (2,594)$ (5,654) 3.15% (447)%  (9.74)%
Interest-Only MBS 2,759 (813) 651 999 (29.48)%  23.59% 36.21%
Inverse Interest-Only MBS 15 1 (2) (4) 551% (14.75)% (29.76)%
Total MBS Portfolio $ 60,803 $ 1,018 $ (1,945)$ (4,659) 1.67%  (3.200% (7.66)%

In addition to changesin interestrates, otherfactors impactthe fair value of ourinterest rate-sensitiveinvestments and hedging
instruments, such as the shape of the yield curve, marketexpectationsas to futureinterestrate changesand other market conditions.
Accordingly, inthe event of changesin actual interest rates, the change in the fair value of ourassets wouldlikely differ from that
abev@and such differencemight be material andadverse to our stockholders.

Repurchase Agreements

As of December31, 2021, we had establishedborrowing facilities in the repurchaseagreement market witha number of
banl¢oanaexi financialinstitutionsand had borrowingsin place withfive of thesecounterparties. We believe these facilitiesprovide
borrowing capacity in excess of our needs. None of theselenders are affiliated with the Company. These borrowingsare secured by
MBS and cash.

As of December31, 2021, we had obligationsoutstanding under the repurchase agreements of approximately $58.9 millionwith
weighéd average borrowing cost of 0.14%. The remaining maturity of our outstandingrepurchase agreement obligations ranged
DAy $pwitha weighted average maturityof 16 days. Securing the repurchaseagreement obligation as of December31, 2021 are
MiBSan estimated fair value, including accrued interest,of $61.0 millionand a weightedaverage maturityof 330 months,and cash
Ro%8Hateral of $1.4 million. Through March 11, 2022, we have beenable to maintainour repurchasefacilities with comparable
thowe fieat existed at December 31, 2021 with maturitiesthrough May 16, 2022.

The table below presents information about our period-end and average repurchase agreement obligations for each quarter in
2021 and 2020.

(% in thousands)

Ending Maximum Average Difference Between Ending
Balance Balance Balance Repurchase Agreements and
of Repurchase of Repurchase of Repurchase Average Repurchase Agreements

Three Months Ended Agreements Agreements Agreements Amount Percent
December 31, 2021 $ 58,878 $ 62,139 $ 61,019 $ (2,141) (3.51)%
September 30, 2021 63,160 72,047 67,253 (4,093) (6.09)%
June 30, 2021 71,346 72,372 72,241 (895) (1.24)%
March 31, 2021 73,136 76,004 69,104 4,032 5.83%
December 31, 2020 65,071 70,684 67,878 (2,807) (4.149)%
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September 30, 2020 70,685 70,794 61,151 9,534 15.599%0D
June 30, 2020 51,617 52,068 51,987 (370) (0.71)%
March 31, 2020 52,357 214,921 131,156 (78,799) (60.08)%)

(1) The higher ending balance relative to the average balance during the quarter ended September 30, 2020 reflects the increase in the

portfabaring that quarter, the Company's investment in PT MBS increased $20.4 million.
(2) The lower ending balance relative to the average balance during the quarter ended March 31, 2020 reflects the Company’s response to the
COVID-19 pandemic. During that quarter, the Company's investment in PT MBS decreased $162.4 million.

Liquidity and Capital Resources

Liquidity is our ability to turn non-cashassets into cash, purchaseadditional investments,repay principaland intereston
fundeveahéngand fulfill margin calls. We have both internal and externalsources of liquidity. However, our materialunused sources
tifjuidity include cashbalances, unencumberedassets and our abilityto sell encumberedassets toraise cash. At the onsetof the
§8) Hdemic in the springof 2020, the markets the Companyoperates in were severelydisrupted and the Companywas forced to rely
these sourcesof liquidity. Ourbalance sheetalso generatesliquidity on an on-goingbasis throughpayments of principal and interest
¥éeeive on our MBS portfolio and dividendswe receive on our investmentin Orchid common stock.

Internal Sources of Liquidity

Our internalsources of liquidity include our cash balances,unencumberedassets and our abilityto liquidate our encumbered
holdie@arQur balance sheet also generated liquidity on an ongoingbasis throughpayments of principaland interestwe receive on our
MBS portfolioand dividendswe receive on our investmentin Orchid common stock.

We have previously, and may again in thefuture, employa hedging strategy that typicallyinvolves taking shortpositions in
futuFadrqdmIbee futures, TBAs or otherinstruments. When the market causesthese short positions to decline in value we are required
fAeet margin calls with cash. This canreduce ourliquidity position to the extentother securitiesin our portfoliomove in pricein such
thwaWe donot receive enough cash through margincalls to offsetthe Eurodollarrelated margincalls. If this were to occurin
pidbigiAMe, the loss of liquidity might force us to reducethe size of the leveredportfolio, pledge additionalstructured securities to
faisds orrisk operatingthe portfoliowith less liquidity.

External Sources of Liquidity

Our primary external sources of liquidity are our abilityto (i) borrowunder masterrepurchase agreements and (ii) use the TBA
marRBEUDEY borrowing capacity willvary over time as the market valueof our interestearning assetsvaries. Our master repurchase
agreements have no statedexpiration,but can be terminated at any time at our optionor at the option of the counterparty. However,
A initiverepurchase agreement under a masterrepurchase agreement has been entered into, it generallymay not be terminated by
either party. A negotiatedtermination can occur, but may involve a fee to be paid by the party seekingto terminatethe repurchase
agreement transaction.

Under ourrepurchase agreement funding arrangements,we are requiredto post marginat the initiationof the borrowing. The
postEtBEgpresentsthe haircut, which is a percentage of the marketvalue of thecollateral pledged. To the extent the market value of
Higet collateralizingthe financingtransaction declines, the market value of ourposted marginwill be insufficientand we will be
pespeiaddidional collateral. Conversely, if the market value of theasset pledgedincreases in value, we would be over collateralizedand
Wwould be entitled to have excess margin returnedto us by thecounterparty. Our lenders typically value our pledged securitiesdaily
Esure the adequacy of our margin and make margincalls asneeded, as do we. Typically, but not always, the parties agree toa
thiedsldamount for margin calls so as to avoidthe need for nuisancemargin callson a daily basis. Our master repurchase
dgraemspusify the haircut;rather haircutsare determinedon an individualrepurchase transactionbasis.
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As discussed above, we invest a portion of our capital in structured MBS. We generally do not apply leverage to this portionof
portfdlio. The leverageinherentin structuredsecurities replaces the leverage obtained by acquiring PT securitiesand fundingthem in
HBpurchase market. This structured MBS strategyhas beena core elementof the Company’soverall investmentstrategy since 2008.
However, we have and may continueto pledge a portion of our structured MBS in orderto raise our cash levels, but generallywill
PRidge thesesecurities in orderto acquire additional assets.

In future periods we expect to continue to finance our activities through repurchaseagreements. As of December31, 2021, we
cashh@fld cashequivalentsof $8.4 million. We generated cash flows of $16.7 million fromprincipal and interestpayments on our
BéB$olio and had averagerepurchase agreements outstanding of $67.4 million duringthe year ended December31, 2021. In
ddéitiophe year ended December 31, 2021, we received approximately $9.4 millionin managementfees and expense reimbursements
A%anager of Orchid and approximately$2.0 millionin dividendsfrom our investmentin Orchid common stock.

In orderto generateadditional cash to be invested in our MBS portfolio, on October 30, 2019, we obtaineda $680,000 loan
by asfai@dgeon the Company’soffice property. The loanis payable in equal monthlyprincipal and interestinstallments of
8pBogithaselyh October 30,2039. Interestaccrued at4.89%, throughOctober 30, 2024. Thereafter, interest accrued basedon the
wiegkbe yieldto the United States Treasurysecurities adjusted to a constantmaturity of five years,plus 3.25%. Net loan proceeds
¥f¥foximately $651,000. In addition,during 2020, we completedthe sale of real propertythat was not used in the Company’s
hussimessproceeds from this sale were approximately $462,000 andwere investedin our MBS portfolio.

Outlook
Orchid Island Capital Inc.

To the extent Orchidis able toincreaseits capital base overtime, we will benefitvia increasedmanagement fees. In addition,
is o§Mightiito reimburseus for directexpenses paidon its behalfand to pay to us Orchid’spro rata share of overhead as definedin the
management agreement. As a stockholderof Orchid, we will alsocontinue to share in distributions, if any, paid by Orchid to its
stockholders. Our operatingresults arealso impactedby changesin the marketvalue of ourholdings of Orchid commonshares,
tdieushrketvalue changesdo not impactour cash flows from Orchid.

The independentBoard of Directors of Orchid has the abilityto terminatethe managementagreement and thus end our abilityto
collect managementfees and share overheadcosts. Should Orchidterminate the managementagreement without cause, it will be
obligated to pay us a terminationfee equal to three times the average annualmanagement fee, as defined in the management
BEIBRESAGN the last day of the current automaticrenewal term.

Economic Summary

COVID-19 continued to impact the United States and the rest of the world during the fourth quarter of 2021 and into the first
quarter of 2022. The most recent variant, Omicron, spreads much more readily than past variants, but also tends to be much less
severe. Instances of new cases spiked rapidly, starting in December of 2021 and peaked, in the U.S., the week ended January 16,
2022 at 5.58 million. Since then, cases have declined fairly rapidly, as have hospitalizations, which have also tended to involve
shieeter stays in the hospital, especially in comparison to the Delta variant. Despite the Omicron wave, the economy added
#8bs @0 anuary 2022, 678,000 jobs in February 2022 and January retail sales alsorose well above estimates at 3.8%, causing the
markets and the Fed to meaningfully revise expectations for the path of monetary policy in 2022 and beyond.

The rationale for the shift in expectations for monetary policy was found in the economic data that was released during the
quarkeidh2021. There were several economic indicators that reached milestone levels and made it clear the economy had more
thabvered from the pandemic. The Fed focuses on two areas of economic performance — inflation and the labor market — tied to
their mandates of stable prices and maximum employment. With respect to inflation, the year-over-year consumer price index

reading
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increased from the 4% increase reported in September of 2021 to 5.43% in December of 2021. Core personal consumption
expenditures — the Fed’s preferred inflation measure — increased from 3.7% year-over-year to 4.85% between September and
December of 2021. In the latter case, this was the highest reading since the early 1980s. The producer price index was also
iapidégingipproaching 7% year over year in December of 2021. This led the Fed to formally declare that their assessment of
HflqEeRitory” was no longer the case.

Labor market indicators also reached new milestones. Initial claims forunemployment insurance breached the 200,000 level
during the fourth quarter of 2021 the first time this happened since the late 1960s. Continuing claims for unemployment
tesghddCkevels even lower than the lows reached prior to the pandemic, and the unemployment rate reached 3.9% in December,
8dbs above the lowest level reached prior to the pandemic but below the Fed’s long-term target level and their proxy for full
employment. The final piece of information was gross domestic product growth of 6.9% for the fourth quarter, released in
J@pparsThé Fed’s outlook for monetary policy pivoted materially beginning in November of 2021.

The economic data has strengthened further in early 2022. In particular, measures of inflation have accelerated from the trend
late @021 and are very broad based, as prices for essentially every category of goods and services are accelerating. The
€eplhasndsé been very strong, exhibiting little effect from the Omicron variant. The combination of accelerating inflation well
pogvetHiget level and a very tight labor market have led the market to anticipate the Fed will react aggressively soon. The Fed has
signaled they are about to start an accelerated removal of the extreme monetary accommodation necessitated by the pandemic. In
January of 2022 the FOMC announced they would end their asset purchases in March of 2022 and were likely to start decreasing
Fghvestment of their U.S. Treasury and MBS assets as they matured or were repaid starting shortly after their first rate hike. The
fist hike is likely to be in March as well. Current pricing in the futures market indicates the Fed will increase the Fed Funds rate at
Feasttimes by January of 2023 and by approximately 75 basis points more in 2023.

Based solely on domestic economic developments of late the Fed is likely to aggressively remove their accommodative
poli&ORRSM¥ver, a potentially significant geo-political development has unfolded in the Ukraine. Russia invaded Ukraine on
Pabpgmy. The United States and several NATO allies have imposed significant economic sanctions that are likely to cripple the
Russian economy and currency, the Ruble. Should the situation deteriorate further and military action lead to a protracted war,
(hst8d likely be an economic impact on Europe and therefore indirectly in the U.S., potentially slowing economic activity at the
amtPidssibly lessening the need for the Fed to remove monetary policy as aggressively as expected otherwise.

Legislative Response and the Federal Reserve

Congress passed the CARES Act (described below) quickly in response to the pandemic’s emergence during the spring of
As pd82ikions of the CARES Act expired and the effects of the pandemic continued to adversely impact the country, the federal
government passed an additional stimulus package in late December of 2020. Further, on March 11, 2021, President Biden signed
iBt@ an additional $1.9 trillion coronavirus aid package as part of the American Rescue Plan Act of 2021. This law provided for,
amenghings, direct payments to most Americans with a gross income of less than $75,000 a year, expansion of the child tax credit,
extension of expanded unemployment benefits through September 6, 2021, funding for procurement of vaccines and health
mavidergualified businesses, funding for rental and mortgage assistance and funding for schools. The expanded federal
unemployment benefits expired on September 6, 2021. In addition, the Fed provided as much support to the markets and the
869nedid within the constraints of its mandate.

During the third quarter of 2020, the Fed unveiled a new monetary policy framework focused on average inflation rate
that t@igeiinghe Fed Funds rate to remain quite low, even if inflation is expected to temporarily surpass the 2% targetlevel. Further,
] stated they would look past the presence of very tight labor markets, should they be present at the time. This marks a
sigfifienttheir prior policy framework, which was focused on the unemploymentrate as a key indicator of impending inflation.
Adherence to this policy could steepen the U.S. Treasury curve as short-term rates could remain low for a considerable period but
longer-term rates could rise given the Fed’s intention to let inflation potentially run above 2% in the future as the economy more
fully
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recovers. As mentioned above, this policy shift will not likely have an effect on current monetary policy as inflation is now
tonRidgrably higher than the Fed’s 2% target level and the Fed appears likely to move quickly to remove the extreme monetary
accommodation they provided as the pandemic emerged in the U.S. in the spring of 2020.

Interest Rates

At the beginning of 2021, interest rates were still close to the lowest levels ever observed. As the country and economy
fron® @ 8efbcts of the pandemic and the federal government and the Fed took unprecedented actions to buttress the economy
fieraffects of the pandemic, interest rates increased over the course of the year. Increases in interest rates were not uniform over
ther as shorter maturity rates, typically more sensitive to anticipated increases in short term rates controlled by the Fed, increased
more than longer term rates. As inflation accelerated in the fourth quarter of 2021, and even more so in early 2022, this trend
intensified and the spread between certain intermediate rates — such as 5-yearand 7-year maturities — trade at yields only
Buleginghger-term rates such as 10-year U.S. Treasuries. This flattening of the rates curve is typical as the economy strengthens
#market anticipates increases in short-term rates by the Fed. As economic and/orinflation data strengthen and the market
anticipates progressively more increases in short-term rates, this flattening effect intensifies as well. Eventually the rates curve
getildlly invert, whereby the intermediate rates mentioned above actually yield more than longer-term rates. This would occur
MileRethticipates the increases to short-term rates by the Fed will actually slow the economy too much in the future and a
Rassdbién is on the horizon. However, recent developments in the Ukraine have reversed some of the compression in the treasury
curve as shorter term rates have decreased more than longer-term rates, a sign of a “flight to quality” rally as investors across the
globe seek the safety of short-term US treasury securities in times of duress. Given the unprecedented nature of the monetary and
fiscal stimulus needed to combat the pandemic and the related supercharged effect on the economy, the current recovery and
paRdHEease cycle will be even more difficult to manage by the Fed and we expect that suchan outcome is more likely to occur

Pawe dpcles.
The Agency MBS Market

As was anticipated, the Fed announced a tapering of their U.S. Treasury and Agency MBS asset purchases at their November
2021 meeting. As described above, the forthcoming data was likely to necessitate an accelerated pace of accommodation removal
and in December of 2021, and again in January of 2022, the Fed announcedrevised schedules for tapering. This means a material
source of demand for Agency MBS is about to leave the market. Given Fed purchases are a source of reserves into the banking
system, this also means banks, which have also been a material source for Agency MBS, may also be buying fewer securities.
However, the securities that were the focus of the Fed and bank buying, namely production coupon securities, performed
mwiakgelewstrth quarter of 2021.

Total returns for Agency MBS for the quarter and year ended December 31, 2021 were -0.4% and -1.2%, respectively.
MBS\E&i€lis generally trailed other major domestic fixed income categories. High yield debt returned 0.7% and 5.4% for the
ghdry@ar ended December 31, 2021, respectively. Investment grade returns for the same two periods were 0.2% and -1.0%,
respectively. Legacy non-Agency MBS returns were equal to or exceeded high yield returns. Relative to comparable duration
rSasuries Agency MBS returns were -1.0% and -1.6%, respectively for the same two periods. Again, these returns trailed the
&8¢ major domestic fixed-income categories and by comparable amounts. Within the Agency MBS 30-year coupons, production
coupons — 2.0% and 2.5% - outperformed higher, liquid securities — 3.0% and 3.5% - both on absolute terms and relative to
comparable duration U.S. Treasuries for the fourth quarter of 2021.

Recent Legislative and Regulatory Developments

The Fed conducted large scale overnight repo operations from late 2019 until July 2020 to address disruptions in the U.S.
Treasury, Agency debt and Agency MBS financing markets. These operations ceased in July 2020 after the central bank
saeeebs i le funding costs that had threatened to cause disruption across the financial system.
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The Fed has taken a number of other actions to stabilize markets as a result of the impacts of the COVID-19 pandemic. On
15, Mavshhe Fed announced a $700 billion asset purchase program to provide liquidity to the U.S. Treasury and Agency MBS
markets. Specifically, the Fed announced that it would purchase at least $500 billion of U.S. Treasuries and at least $200 billion of
Agency MBS. The Fed also lowered the Fed Funds rate to a range of 0.0% — 0.25%, after having already lowered the Fed Funds
Bt6S0 bps on March 3, 2020. On June 30, 2020, Fed Chairman Powell announced expectations to maintain interest rates at this
1wl the Fed is confident that the economy has weathered recent events and is on track to achieve maximum employment and
PEBelity goals. The Federal Open Market Committee (“FOMC”) continued to reaffirm this commitmentat all subsequent meetings
through December of 2021, as well as an intention to allow inflation to climb modestly above their 2% target and maintain that
lepetifat sufficient for inflation to average 2% long term. On January 26, 2022, the FOMC reiterated its goals of maximum
§HWPIOYPEBhg-run inflation rate and stated that, with a strong labor market and inflation well above 2%, it expected it would soon
bppropriate to raise the target federal funds rate.

The COVID-19 pandemic and the actions taken to contain and minimize its impact resulted in the deterioration of the markets
U.S f@easuries, Agency MBS and other mortgage and fixed income markets. As a result, investors liquidated significant holdings
ihHese assets. In response, on March 23, 2020, the Fed announced a program to acquire U.S. Treasuries and Agency MBS in the
amounts needed to support smooth market functioning. With these purchases, market conditions improved substantially, and in
2a5H1, the Fed began to gradually reduce the pace of these purchases. Through November of 2021, the Fed was committed to
purchasing $80 billion of U.S. Treasuries and $40 billion of Agency MBS each month. In November of 2021, it began tapering its
B&et purchases each month, reducing them to $70 billion, $60 billion and $40billion of U.S. Treasuries and $35 billion, $30
Biltiviled of Agency MBS in November of 2021, December of 2021 and January of 2022, respectively. On January 26, 2022,
H®MC announced that it would continue to increase its holdings of U.S. Treasuries by $20billion per month and its holdings of
Rig®8 &y $10 billion per month for February of 2022 and would end its net asset purchases entirely by early March of 2022.

The CARES Act was passed by Congress and signed into law by President Trump on March 27, 2020. The CARES Act
manpréaigiedof direct support to individuals and small businesses in order to stem the steep decline in economic activity. This
a¥RIBCOVID-19 relief bill, among other things, provided for direct payments to each American making up to $75,000 a year,
infagasRment benefits for up to four months (on top of state benefits), funding to hospitals and health providers, loans and
investments to businesses, states and municipalities and grants to the airline industry. On April 24, 2020, President Trump signed
additional funding bill into law that provides an additional $484 billion of fundingto individuals, small businesses, hospitals,
pesitileryand additional coronavirus testing efforts. Various provisions of the CARES Act began to expire in July 2020, including
fhoratorium on evictions (July 25, 2020), expanded unemployment benefits (July 31, 2020), and a moratorium on foreclosures
6AuZESD). On August 8, 2020, President Trump issued Executive Order 13945, directing the Department of Health and Human
Services, the Centers for Disease Control and Prevention (“CDC”), the Department of Housing and Urban Development, and
Department of the Treasury to take measures to temporarily halt residential evictions and foreclosures, including through
feraperal Yssistance.

On December 27, 2020, President Trump signed into law an additional $900 billion coronavirus aid package as part of the
Consolidated Appropriations Act, 2021, providing for extensions of many of the CARES Act policies and programs as well as
seldéfionhk package provided for, among other things, direct payments to most Americans with a gross income of less than
$é5,00ension of unemployment benefits through March 14, 2021, funding for procurement of vaccines and health providers,
pasfted businesses, funding for rental assistance and funding for schools. On January 29, 2021, the CDC issued guidance
exieridighoratoriums for covered persons through March 31, 2021. The FHFA subsequently extended the foreclosure moratorium
begun under the CARES Act for loans backed by Fannie Mae and Freddie Mac and the eviction moratorium for real estate owned
P¥nnie Mae and Freddie Mac until July 31, 2021 and September 30, 2021, respectively. The U.S. Housing and Urban
Depelep@edubsequently extended the FHA foreclosure and eviction moratoria to July 31, 2021 and September 30, 2021,
Ivepgitd ¥hbexpirations of these foreclosure moratoria, a final rule adopted by the CEPB on June 28, 2021 effectively prohibited
servicers from initiating a foreclosure before January 1, 2022 in most instances.
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On March 11, 2021, President Biden signed into law an additional $1.9 trillion coronavirus aid package as part of the
Resd@PIGRA ct of 2021. This law provided for, among other things, direct payments to most Americans with a gross income of
than $75,000 a year, expansion of the child tax credit, extension of expanded unemployment benefits through September 6, 2021,
funding for procurement of vaccines and health providers, loans to qualified businesses, funding for rental and mortgage
asglsianding for schools. The expanded federal unemployment benefits expired on September 6, 2021.

In January 2019, the Trump administration made statements of its plans to work with Congressto overhaul Fannie Mae and
Freddie Mac and expectations to announce a framework for the development of a policy for comprehensive housing finance
5eHNON September 30, 2019, the FHFA announced that Fannie Mae and Freddie Mac were allowed to increase their capital
hyffessbillion and $20 billion, respectively, from the prior limit of $3 billion each. This step could ultimately lead to Fannie Mae
#dddie Mac being privatized and represents the first concrete step on the road to GSE reform. On June 30, 2020, the FHFA
sepeasssbed rule on a new regulatory framework for the GSEs which seeks to implementboth a risk-based capital framework and
minimum leverage capital requirements. The final rule on the new capital framework for the GSEs was published in the federal
radiséeember 2020. On January 14, 2021, the U.S. Treasury and the FHFA executed letter agreements allowing the GSEs to
f9BékANe capital up to their regulatory minimums, including buffers, as prescribed in the Decemberrule. These letter agreements
provide, in part, (i) there will be no exit from conservatorship until all material litigation is settled and the GSE has common
edpityl bikatlleast 3% of its assets, (ii) the GSEs will comply with the FHFA’s regulatory capital framework, (iii) higher-risk
shoglgakeanidyjuisitions will be restricted to current levels, and (iv) the U.S. Treasury and the FHFA will establish a timeline and
PbP€AsSre GSE reform. However, no definitive proposals or legislation have been released or enacted with respect to ending the
conservatorship, unwinding the GSEs, or materially reducing the roles of the GSEs in the U.S. mortgage market. On September
2421, the U.S. Treasury and the FHFA suspended certain policy provisions in the January agreement, including limits on loans
acquired for cash consideration, multifamily loans, loans with higher risk characteristics and second homes and investment
pesRisiesnber 15, 2021, the FHFA announced a notice of proposed rulemaking for the purpose of amending the Decemberrule to,
among other things, reduce the Tier 1 capital and risk-weight floor requirements.

In 2017, policymakers announced that LIBOR would be replaced by December 31, 2021. The directive was spurred by the
banHia¢rthahcomfortable contributing to the LIBOR panel given the shortage of underlying transactions on which to base levels
tiadilhe associated with submitting an unfounded level. However, the ICE Benchmark Administration, in its capacity as
UBMITIBOR, ¢las announced that it intends to extend publication of USD LIBOR (other than one-week and two-month tenors) by
#onths to June 2023. Notwithstanding this possible extension, a joint statement by key regulatory authorities calls on banks to
6Adsfing into new contracts that use USD LIBOR as a reference rate by no later than December 31, 2021. The ARRC, a steering
committee comprised of large U.S. financial institutions, has proposed replacing USD-LIBOR with a new SOFR, a rate based on
képp trading. Many banks believe that it may take four to five years to complete the transition to SOFR, despite the December 31,
dB2dline. We will monitor the emergence of SOFR carefully as it appears likely to become the new benchmark for hedges and a
biifi€erest rate investments. At this time, however, no consensus exists as to what rate or rates may become accepted alternatives
IIBOR.

On December 7, 2021, the CFPB released a final rule that amends Regulation Z, which implemented the Truth in Lending
aimeict addressing cessation of LIBOR for both closed-end (e.g., home mortgage) and open-end (e.g., home equity line of credit)
products. The rule, which mostly becomes effective in April of 2022, establishes requirements for the selection of replacement
fedieessting LIBOR-linked consumer loans. Although the rule does not mandate the use of SOFR as the alternative rate, it
BloBR{igs a comparable rate for closed-end products and states that for open-end products, the CFPB has determined that ARRC’s
recommended spread-adjusted indices based on SOFR for consumer products to replace the one-month, three-month, or six-month
USD LIBOR index “have historical fluctuations that are substantially similar to those of the LIBOR indices that they are intended
teplace.” The CFPB reserved judgment, however, on a SOFR-based spread-adjusted replacement index to replace the one-year
USOR until it obtained additional information.
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On December 8, 2021, the House of Representatives passed the Adjustable Interest Rate (LIBOR) Act of 2021 (H.R. 4616)
“LIBOR Act”), which provides for a statutory replacement benchmark rate for contracts that use LIBOR as a benchmark and do
B8htain any fallback mechanism independent of LIBOR. Pursuant to the LIBOR Act, SOFR becomes the new benchmark rate by
operation of law for any such contract. The LIBOR Act establishes a safe harbor from litigation for claims arising out of or related
t@éhsf SOFR as the recommended benchmark replacement. The LIBOR Actmakes clear that it should not be construed to
disfe¥amihbenchmark on a prospective basis.

The LIBOR Act also attempts to forestall challenges that it is impairing contracts. It provides that the discontinuance of
the dutBARi@datutory transition to a replacement rate neither impairs oraffects the rights of a party to receive payment under
gweliracts, nor allows a party to discharge their performance obligations or to declare a breach of contract. It amends the Trust
Indenture Act of 1939 to state that the “the right of any holder of any indenture security to receive payment of the principal of and
interest on such indenture security shall not be deemed to be impaired or affected” by application of the LIBOR Act to any
tedanityte On December 9, 2021, the United States Senate referred the LIBOR Act tothe Committee on Banking, Housing and
Wrhas,

One-week and two-month U.S. dollar LIBOR rates phased out on December 31, 2021, but other U.S. dollar tenors may
untiCP@HNBe, 2023. We will monitor the emergence of SOFR carefully as it appears likely to become the new benchmark for
hadgesange of interest rate investments. At this time, however, no consensus exists as to what rate or rates may become accepted
alternatives to LIBOR.

Effective January 1, 2021, Fannie Mae, in alignment with Freddie Mac, extended the timeframe forits delinquent loan buyout
policy for Single-Family Uniform Mortgage-Backed Securities (UMBS) and Mortgage-Backed Securities (MBS) from four
feigseduivabily payments to twenty-four consecutively missed monthly payments (i.e., 24 months past due). This new timeframe
applied to outstanding single-family pools and newly issued single-family pools and was first reflected when January 2021 factors
Meé8sed on the fourth business day in February 2021.

For Agency MBS investors, when a delinquent loan is bought out of a pool of mortgage loans, the removal of the loan from
pooli€ the same as a total prepayment of the loan. The respective GSEs anticipated, however, that delinquent loans will be
repurchased in most cases before the 24-month deadline under one of the following exceptions listed below.

* aloan that is paid in full, or where the related lien is released and/or the note debt is satisfied or forgiven;

* aloan repurchased by a seller/servicer under applicable selling and servicing requirements;

* aloan entering a permanent modification, which generally requires it to be removed from the MBS. During any
trialipedifdcationoan will remain in the MBS until the trial period ends;

* aloan subject to a short sale or deed-in-lieu of foreclosure; or

* aloan referred to foreclosure.

Because of these exceptions, the GSEs believe based on prevailing assumptions and market conditions this change will have
a m&Wlifal impact on prepayment speeds, in aggregate. Cohort level impacts may vary. For example, more than half of loans
teffaredlosure are historically referred within six months of delinquency. The degree to which speeds are affected depends on
delinquency levels, borrower response, and referral to foreclosure timelines.

The scope and nature of the actions the U.S. government or the Fed will ultimately undertake are unknown and will continue
evolige.

Effect on Us

Regulatory developments, movements in interest rates and prepayment rates affect us in many ways, including the following:
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Effects on our Assets

A change in or elimination of the guarantee structure of Agency MBS may increase our costs (if, for example, guarantee fees
increase) or require us to change our investment strategy altogether. For example, the elimination of the guarantee structure of
Rge86iiay cause us to change our investment strategy to focus on non-Agency MBS, which in turn would require us to
sigpéficanily monitoring of the credit risks of our investments in addition to interest rate and prepayment risks.

Lower long-term interest rates can affect the value of our Agency MBS in a number of ways. If prepayment rates are
(dueselatpuelyttoMie refinancing problems described above), lower long-term interest rates can increase the value of higher-coupon
Agency MBS. This is because investors typically place a premium on assets with yields that are higher than market yields.
Pltheughg-term interest rates may increase asset values in our portfolio, we may not be able to invest new funds in similarly-

sietding

If prepayment levels increase, the value of our Agency MBS affected by such prepayments may decline. This is because a
principal prepayment accelerates the effective term of an Agency MBS, which would shorten the period during which an investor
véetide above-market returns (assuming the yield on the prepaid asset is higher than market yields). Also, prepayment proceeds
Autbe able to be reinvested in similar-yielding assets. Agency MBS backed by mortgages with high interest rates are more
sogsepablaent risk because holders of those mortgages are most likely to refinance to a lower rate. I0s and 110s, however, may be
thpes of Agency MBS most sensitive to increased prepayment rates. Because the holder of an IO or I1O receives no principal
payments, the values of I0s and IIOs are entirely dependent on the existence of a principal balance on the underlying mortgages.
prthe€ipal balance is eliminated due to prepayment, IOs and I10s essentially become worthless. Although increased prepayment
talthegatively affect the value of our I0s and I10s, they have the opposite effect on POs. Because POs act like zero-coupon
hengfing they are purchased at a discount to their par value and have an effective interest rate based on the discount and the term
ffe underlying loan, an increase in prepayment rates would reduce the effective term of our POs and accelerate the yields earned
thbse assets, which would increase our net income.

Higher long-term rates can also affect the value of our Agency MBS. As long-term rates rise, rates available to borrowers
rise.alBhis tends to cause prepayment activity to slow and extend the expected average life of mortgage cash flows. As the
g¥pesgiedife of the mortgage cash flows increases, coupled with higher discountrates, the value of Agency MBS declines. Some
pfst@ments the Company may use to hedge our Agency MBS assets, such as interest rate futures, swaps and swaptions, are stable
average life instruments. This means that to the extent we use such instruments to hedge our Agency MBS assets, our hedges may
not adequately protect us from price declines, and therefore may negatively impact ourbook value. It is for this reason we use
tHBresicurities in our portfolio. As interest rates rise, the expected average life of these securities increases, causing generally
peisigiMeovements as the number and size of the cash flows increase the longer the underlying mortgages remain outstanding. This
makes interest only securities desirable hedge instruments for pass-through Agency MBS.

As described above, the Agency MBS market began to experience severe dislocations in mid-March 2020 as a result of the
economic, health and market turmoil brought about by COVID-19. On March 23, 2020, the Fed announced that it would purchase
Agency MBS and U.S. Treasuries in the amounts needed to support smooth market functioning, which largely stabilized the
RigeSayiarket. However, in November 2021 the Fed announced a tapering of these purchases. The Fed’s reduction of these
Pytthasesatively impact our investment portfolio. Further, the moratoriums on foreclosures and evictions described above will
tikely potential defaults on loans that would otherwise be bought out of Agency MBS pools as described above. Depending on the
ultimate resolution of the foreclosures or evictions, when and if they occur, these loans may be removed from the pool into which
thede securitized. If this were to occur, it would have the effect of delaying a prepayment on the Company’s securities until such
Amehe majority of the Company’s Agency MBS assets were acquired at a premium to par, this will tend to increase the realized
wheldseat in question.
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Because we base our investment decisions on risk management principles rather than anticipated movements in interest rates,
a volatile interest rate environment we may allocate more capital to structured Agency MBS with shorter durations. We believe
teeskities have a lower sensitivity to changes in long-term interest rates than other asset classes. We may attempt to mitigate our
exposure to changes in long-term interest rates by investing in 10s and I10s, which typically have different sensitivities to changes
IBng-term interest rates than PT MBS, particularly PT MBS backed by fixed-rate mortgages.

Effects on our borrowing costs

We leverage our PT MBS portfolio and a portion of our structured Agency MBS with principal balances through the use of
ternsB@ptrchase agreement transactions. The interest rates on our debt are determined by the short term interest rate markets. An
increase in the Fed Funds rate or LIBOR would increase our borrowing costs, which could affect our interest rate spread if there is
Borresponding increase in the interest we earn on our assets. This would be most prevalent with respect to our Agency MBS
bia@ddechbymortgage loans because the interest rate on a fixed-rate mortgage loan does not change even though market rates may
change.

In order to protect our net interest margin against increases in short-term interest rates, we may enter into interest rate swaps,
which economically convert our floating-rate repurchase agreement debt to fixed-rate debt, or utilize other hedging instruments
Slidad@sllar, Fed Funds and T-Note futures contracts or interest rate swaptions.

Summary

The country and economy currently appear to be on the verge of recovering from the COVID-19 pandemic. While the virus
continues to infect people and often results in hospitalizations and deaths, the effect on economic activity has decreased
wetiedlwith unprecedented monetary and fiscal policy, the most significant combination of the two since the Second World War,
theing effect of the pandemic is clearly causing the economy to run at unsustainable levels, resulting in very tight labor markets
highdie levels of inflation in decades. The Fed has begun the rapid transformation from accommodation to constraint and will
B&glii raising short-term rates at their meeting in March of 2022. Currently the market anticipates the Fed will continue to raise
tAtighout the year and into 2023, possibly by as much as 200 basis points. Further, they are rapidly winding down their asset
purchases and will likely stop asset purchases altogether — possibly by the end of the year — as they begin the process of
topiraliAifgir balance sheet. Market experts estimate the Fed may have to shrink the size of their balance sheet by up to $4
tiHiever a much shorter time frame than the last time they did so over the period from 2017 to 2019. The effect of these
davitlopmentst interest rates has been a material flattening of the U.S. Treasury curve, whereby short and intermediate term rates
E#%@ more so relative to longer maturity U.S. Treasuries.

For the Company, this means our funding costs are likely to rise materially over the course of 2022 and possibly into 2023.
long¥fhdfm maturities have not risen as much as short and intermediate term rates, they have risen and refinancing and purchase
activity in the residential housing market is likely to slow. If this occurs, it would slow premium amortization on the Company’s
N9 eecurities. The net effect of higher funding costs and slower premium amortization will depend on the extent and timing of
bathnay reduce the Company’s net interest income, and perhaps materially so, over this period.

These developments will likely impact Orchid Island Capital in a similar manner. In particular, Orchid’s ability to grow or
capifaRBY8émitfts current level could be adversely affected if these developments continue to pressure Orchid’s MBS assets. This
could slow the growth of or reduce the Company’s advisory service revenues and could reduce the amount of dividends paid by
ehighi&ommon stock.

All of the above developments are being impacted by the geo-political events inthe Ukraine which may cause the Fed to alter

mon@@ly policy decisions over the course of 2022 and beyond. However, given the level of inflation and strength of the economy
at
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present, such developments would likely have to be severe in order to meaningfully impact the path of monetary policy over the
nag:

Critical Accounting Estimates

Our consolidatedfinancial statements are preparedin accordancewith GAAP. GAAP requiresour managementto make some
complex and subjective decisions and assessments. Our most critical accountingpolicies involve decisionsand assessmentswhich
siHficantlyaffect reportedassets, liabilities,revenues and expenses. Management has identifiedthe followingas its most critical
accounting estimates:

Mortgage-BackedSecurities

Our investmentsin MBS are accounted for at fairvalue. We acquireour MBS for the purposeof generatinglong-term returns,
for tHeREFt-terminvestment of idle capital.

As discussedin Note 14 to the financialstatements, our MBS are valued using Level 2 valuations,and such valuationscurrently
deteffifined based onindependentpricing sourcesand/or thirdparty brokerquotes, whenavailable. Because the price estimatesmay
KH#¥agement must make certain judgments and assumptionsabout the appropriateprice to use to calculatethe fairvalues.
thkeTaatiyaly, could opt to have the value of allof our positionsin MBS determinedby either an independentthird-party or do so
ntesaalYing our portfolio,the Companyemploys the following four-step process at each valuationdate to determinethe fairvalue of
MIBS.

First, the Company obtainsfair values from subscription-basedindependent pricing services.

Second, the Company requestsnon-binding quotes from one to fourbroker-dealersfor certain MBS in orderto validate the
values obtainedby the pricingservice. TheCompany requeststhese quotesfrom broker-dealersthat activelytrade and make
markets in the respectiveasset class for which the quote is requested.

e Third, the Company reviewsthe values obtained by the pricingsource and the broker-dealersfor consistencyacross similar
assets.

e Finally, if the data from the pricing services and broker-dealersis not homogenousor if the data obtainedis inconsistentwith
management’s market observations,the Companymakes a judgmentto determinewhich price appears the most consistent
YB8_rved prices from similar assetsand selects that price. To the extent managementbelieves that none of the pricesare
consistent with observedprices for similar assets, which is typicallythe case foronly an immaterialportion of our portfolio
g@Glter, the Company may use a third price thatis consistentwith observedprices foridentical or similar assets. Inthe case
@dsets thathave quoted prices suchas Agency MBS backed by fixed-ratemortgages, the Company generally uses the quoted
6bserved market price. For assets such as AgencyMBS backedby ARMs orstructured Agency MBS, the Companymay
determine the price based on the yield or spread that is identicalto an observedtransactionor a similarasset for which a
dealkior subscription-basedprice has been obtained.

Management believes itspricing methodologyto be consistentwith the definition of fair valuedescribed in Financial Accounting
Standards Board (the “FASB”) Accounting Standards Codification(“ASC”) Topic 820, Fair Value Measurements.

Income Recognition

All of our MBS are either PT MBS or structuredMBS, includingCMOs, 10s, I10s or POs.Income on PT MBS, POs and CMOs
contdl@tprincipalbalances is based on the statedinterestrate of thesecurity. As aresult of accounting for our MBSunder the fair
wptién, premiumor discount present at the dateof purchase is not amortized. For I0s, II0s and CMOs that do not containprincipal
balances, income is accrued basedon the carryingvalue and the effective yield. As cash is receivedit is firstapplied to accrued

HM@efdn to reduce the carryingvalue of thesecurity. At eachreporting date, the effective yieldis adjusted prospectivelyfrom the
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period basedon the new estimate of prepayments, current interestrates and current assetprices. The new effectiveyield is calculated
based onthe carryingvalue at theend of the previous reportingperiod, the new prepaymentestimates and the contractualterms of the
security. Changesin fair valueof all of our MBS during the period arerecorded in earnings and reportedas unrealizedgains orlosses
fibrtgage-backedsecurities in the accompanyingconsolidatedstatements of operations.For I1O securities,effective yieldand income
recognition calculationsalso take into accountthe index value applicableto the security.

Income Taxes

Income taxes are provided for using the asset and liability method. Deferred tax assets and liabilities represent the
betwiéferbad@aancial statement and income tax bases of assetsand liabilities using enacted tax rates. The measurementof net
eiafergests is adjusted by a valuation allowance if, based on the Company’s evaluation, it is more likely than not that they will
Raflred. A majority of the Company’s net deferred tax assets, which consist primarily of NOLs, are expected to be realized
exeintled number of years. Management’s conclusion is supported by taxable income projections which include forecasts of
feapagradt dividends and net interest income, and the subsequent reinvestment of those amounts into the MBS portfolio.
Hameg@nent reassesses its valuation allowance conclusions whenever there is a material change in taxable income projections.
Capital Expenditures

At December 31, 2021, we had no material commitments for capital expenditures.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURESABOUT MARKETRISK.

Not Applicable.
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Report of Independent Registered Public Accounting Firm

Stockholders and Board of Directors
Bimini Capital Management, Inc.
Vero Beach, Florida

Opinion on the Consolidated Financial Statements

We have audited the accompanying consolidated balance sheets of Bimini Capital Management, Inc. (the
“Company”) as of December 31, 2021 and 2020, the related consolidated statements of operations, stockholders’
equity, and cash flows for each of the two years in the period ended December 31, 2021, and the related notes
(collectively referred to as the “consolidated financial statements”). In our opinion, the consolidated financial
statements present fairly, in all material respects, the financial position of the Company at December 31, 2021 and
2020, and the results of its operations and its cash flows for each of the two years in the period ended December

31, 2021 , in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

These consolidated financial statements are the responsibility of the Company’s management. Our responsibility is

to express an opinion on the Company’s consolidated financial statements based on our audits. We are a public
accounting firm registered with the Public Company Accounting Oversight Board (United States) (“PCAOB”) and are
required to be independent with respect to the Company in accordance with the U.S. federal securities laws and

the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of
material misstatement, whether due to error or fraud. The Company is not required to have, nor were we engaged

to perform, an audit of its internal control over financial reporting. As part of our audits we are required to obtain

an understanding of internal control over financial reporting but not for the purpose of expressing an opinion on
the effectiveness of the Company’s internal control over financial reporting. Accordingly, we express no such
opinion.

Our audits included performing procedures to assess the risks of material misstatement of the consolidated financial
statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures
included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements. Our audits also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements. We believe
that our audits provide a reasonable basis for our opinion.

Critical Audit Matters

The critical audit matters communicated below are matters arising from the current period audit of the
consolidated financial statements that were communicated or required to be communicated to the audit committee
and that: (1) relate to accounts or disclosures that are material to the consolidated financial statements and (2)
involved our especially challenging, subjective, or complex judgments. The communication of the critical audit
matters does not alter in any way our opinion on the consolidated financial statements, taken as a whole, and we
are not, by communicating the critical audit matters below, providing separate opinions on the critical audit
matters or on the accounts or disclosures to which they relate.

Realizability of deferred tax assets

As described in Note 12 to the consolidated financial statements, the Company has recorded $64.8 million in gross
deferred tax assets as of December 31, 2021 and recorded a valuation allowance of $29.8 million. Management
applies significant judgment in assessing the projections of future taxable income in the determination of the
amount of deferred tax assets that were more-likely-than-not to be realized in the future. In assessing the
realizability of deferred tax assets, management considers whether it is more likely than not that some portion or
all of the deferred tax assets will not be realized.
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We identified assessing the realizability of deferred tax assets as a critical audit matter. Specifically, we identified
there is significant judgment required by management in formulating the forecast of taxable income over the net
operating loss expiration periods to determine the amount of deferred tax assets that were more-likely-than-not
to be realized in the future. Auditing these forecasts involved especially challenging auditor judgment, including
the need for specialized knowledge and skill in assessing these elements.

The primary procedures we performed to address this critical audit matter included:

e Evaluating the designand implementation of controls relating to the projection of taxable income in future
periods, including controls over management’s process to select the assumptions utilized.

e Evaluating the positive and negative evidence in assessing whether the deferred tax assets are more likely
than not to be utilized, including evaluating the trends of historical financial results, projected sources of
taxable income in future periods, and market information (such as interest yield curves).

e Assessing thereasonableness of management’s historical ability to make forecasts of future taxable income,
by performing a retrospective review of the prior year’s estimates.

e Utilizing personnel with specialized knowledge and skill in income taxes to assist in the evaluation of the
appropriateness of the Company’s positions and analysis of the realizability of the deferred tax assets.

Valuation of Investments in Mortgage-Backed Securities

As described in Notes 1and 14 to the consolidated financial statements, the Company accounts for its mortgage-
backed securities at fair value, which totaled $60.8 million at December 31, 2021.  The fair value of mortgage-
backed securities is based on independent pricing sources and/or third-party broker quotes, when available.

Because the price estimates may vary, management must make certain judgments and assumptions about the
appropriate price to use to calculate the fair values based on various techniques including observing the most
recent market for like or identical assets (including security coupon rate, maturity, yield, prepayment speed),
market credit spreads, and model driven approaches.

We identified the valuation of mortgage-backed securities as a critical audit matter. The principal considerations
for our determination are: (i)  the potential for bias in how management subjectively selects the price from multiple
pricing sources to determine the fair value of the mortgage-backed securities and (ii) the audit effort involved,

including the use of valuation professionals with specialized skill and knowledge.

The primary procedures we performed to address this critical audit matter included:

® Evaluating the design and implementation of  controls relating to the valuation of mortgaged-backed
securities, including controls over management’s processto select the price from multiple pricing

sources.
® Reviewing the range of values used for each investment position, and assessing the price selected for
management bias by comparing the price to the high, low and average of the range of pricing sources.

e Testing the reasonableness of fair values determined by management by comparing the fair value of
certain securities to recent transactions, if applicable.

e Utilizing personnel with specialized knowledge and skill in valuation to develop an independent estimate
of the fair value of each investment position by considering the stated security coupon rate, yield,
maturity, and prepayment speeds, and comparing to the fair value used by management.

/s/ BDO USA, LLP
Certified Public Accountants
We have served as the Company's auditor since 2008.

West Palm Beach, Florida

March 11, 2022
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BIMINI CAPITAL MANAGEMENT, INC.
CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2021 and 2020

2021 2020

ASSETS:
Mortgage-backed securities, at fair value

Pledged to counterparties $ 60,788,129 $ 65,153,274

Unpledged 15,015 24,957
Total mortgage -backed securities 60,803,144 65,178,231
Cash and cash equivalents 8,421,410 7,558,342
Restricted cash 1,391,000 3,353,015
Investment in Orchid Island Capital, Inc. common stock, at fair value 11,679,107 13,547,764
Accrued interest receivable 229,942 202,192
Property and equipment, net 2,024,190 2,093,440
Deferred tax assets, net of allowances 35,036,312 34,668,467
Due from affiliates 1,062,155 632,471
Other assets 1,437,381 1,466,647
Total Assets $ 122,084,641 $ 128,700,569
LIABILITIES AND STOCKHOLDERS' EQUITY
LIABILITIES:
Repurchase agreements $ 58,877,999 $ 65,071,113
Long-term debt 27,438,976 27,612,781
Accrued interest payable 55,610 107,417
Other liabilities 2,712,206 1,421,409
Total Liabilities 89,084,791 94,212,720
Commitments and Contingencies (Note 11)
STOCKHOLDERS' EQUITY:
Preferred stock, $.001par value;10,000,00Ghares authorized]00,000shares

designated Series A Junior Preferred Sto8l§00,000shares undesignated;

no shares issued and outstanding as of December 31, 2021 and 2020 - -
Class A Common stockQ$01 par value;98,000,000shares designated:10,702,194

shares issued and outstanding as of December 31, 2021 dig608,555shares issued - -

and outstanding as of December 31, 2020 10,702 11,609
Class B Common stockp$01 par value;1,000,000shares designated,31,938shares

issued and outstanding as of December 31, 2021 and 2020 32 32
Class C Common stock0$01par value;1,000,000%hares designated,31,938shares

issued and outstanding as of December 31, 2021 and 2020 32 32
Additional paid-in capital 330,880,252 332,642,758
Accumulated deficit (297,891,168) (298,166,582)
Stockholders' Equity 32,999,850 34,487,849
Total Liabilities and Equity $ 122,084,641 $ 128,700,569

See Notes to Consolidated Financial Statements
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BIMINI CAPITAL MANAGEMENT, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS
For the Years Ended December 31, 2021 and 2020

2021 2020

Revenues:
Advisory services $ 9,788,340 $ 6,795,072
Interest income 2,237,217 3,764,003
Dividend income from Orchid Island Capital, Inc. common stock 2,024,379 1,752,730
Total revenues 14,049,936 12,311,805
Interest expense:

Repurchase agreements (116,179) (1,073,528)

Long-term debt (996,794) (1,150,613)
Net revenues 12,936,963 10,087,664
Other income (expense)
Unrealized (losses) gains on mortgage-backed securities (3,098,866) 111,615
Realized gains (losses) on mortgage-backed securities 69,498 (5,744,589)
Unrealized (losses) gains on Orchid Island Capital, Inc. common stock (1,868,657) 583,961
Losses on derivative instruments (198) (5,292,521)
Gains on retained interests in securitizations - 58,735
Other income 154,191 3,478
Other expense, net (4,744,032) (10,279,321)
Expenses:
Compensation and related benefits 5,721,315 4,235,487
Directors' fees and liability insurance 762,735 690,713
Audit, legal and other professional fees 513,925 576,662
Administrative and other expenses 1,287,387 1,164,039
Total expenses 8,285,362 6,666,901
Net loss before income tax benefit (92,431) (6,858,558)
Income tax benefit (367,845) (1,369,416)
Net income (loss) $ 275,414 $ (5,489,142)
Basic and Diluted Net Income (Loss) Per Share of:
CLASS A COMMON STOCK

Basic and Diluted $ 0.02 $ (0.47)
CLASS B COMMON STOCK

Basic and Diluted $ 0.02 $ (0.47)
Weighted Average Shares OQutstanding:
CLASS A COMMON STOCK

Basic and Diluted 11,198,434 11,608,555
CLASS B COMMON STOCK

Basic and Diluted 31,938 31,938

See Notes to Consolidated Financial Statements
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BIMINI CAPITAL MANAGEMENT, INC
CONSOLIDATED STATEMENTS OF EQUITY
Years Ended December 31, 2021 and 2020

Stockholders' Equity

Common Stock Additional Accumulated
Shares Par Value Paid-in Capital  Deficit Total
Balances, January 1, 2020 11,672,431 $ 11,673 $ 332,642,758 $ (292,677,440)% 39,976,991
Net loss - - - (5,489,142) (5,489,142)
Balances, December 31, 2020 11,672,431 11,673 332,642,758  (298,166,582) 34,487,849
Net income - - - 275,414 275,414
Class A common shares repurchased and retired (906,361) (907) (1,762,506) - (1,763,413)
Balances, December 31, 2021 10,766,070 $ 10,766 $ 330,880,252 $ (297,891,168)% 32,999,850

See Notes to Consolidated Financial Statements
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BIMINI CAPITAL MANAGEMENT, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
Years Ended December 31, 2021 and 2020

2021 2020

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss) $ 275,414 $ (5,489,142)
Adjustments to reconcile net income (loss) to net cash provided by operating activities:
Depreciation 69,250 69,536
Deferred income tax (367,845) (1,379,931)
Losses on mortgage-backed securities 3,029,368 5,632,974
Gains on retained interests in securitizations - (58,735)
Gain from disposition of real property held for sale - (11,591)
PPP loan forgiveness (153,724) -
Realized losses on forward settling to-be-announced securities - 1,441,406
Unrealized losses (gains) on Orchid Island Capital, Inc. common stock 1,868,657 (583,961)
Changes in operating assets and liabilities:

Accrued interest receivable (27,750) 548,683

Due from affiliates (429,684) (10,351)

Other assets 29,266 1,629,514

Accrued interest payable (50,248) (537,885)

Other liabilities 1,290,797 48,469
NET CASH PROVIDED BY OPERATING ACTIVITIES 5,533,501 1,298,986
CASH FLOWS FROM INVESTING ACTIVITIES:
From mortgage-backed securities investments:

Purchases (26,189,505) (43,129,835)

Sales 13,063,248 176,249,711

Principal repayments 14,471,976 13,909,872
Payments received on retained interests in securitizations - 58,735
Net settlement of forward settling TBA contracts - (1,500,000)
Purchases of Orchid Island Capital, Inc. common stock - (4,071,592)
Proceeds from disposition of real property held for sale - 461,590
NET CASH PROVIDED BY INVESTING ACTIVITIES 1,345,719 141,978,481
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from repurchase agreements 293,283,000 538,558,549
Principal repayments on repurchase agreements (299,476,114) (683,441,436)
Proceeds from long-term debt - 152,165
Principal repayments on long-term debt (21,640) (20,505)
Class A common shares repurchased and retired (1,763,413) -
NET CASH USED IN FINANCING ACTIVITIES (7,978,167) (144,751,227)
NET DECREASE IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH (1,098,947) (1,473,760)
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, beginning of the year 10,911,357 12,385,117
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, end of the year $ 9,812,410 $ 10,911,357
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid (received) during the year for:

Interest $ 1,164,780 $ 2,762,026

Income taxes $ - $ (1,581,828)

See Notes to Consolidated Financial Statements
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BIMINI CAPITAL MANAGEMENT, INC.
NOTES TO CONSOLIDATEDFINANCIAL STATEMENTS

NOTE 1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Business Description

Bimini Capital Management, Inc., a Maryland corporation (“Bimini Capital” or the “Company”) formed in September
hold2993oisipany. The Company operates in two business segments through its principal wholly-owned operating
pabsidianitROYAlC, which includes its wholly-owned subsidiary, Bimini Advisors Holdings, LLC.

Bimini Advisors Holdings, LL.C and its wholly-owned subsidiary, Bimini Ad{@soisyéskifient advisor registered with the
Securities and Exchange Commission), are collectively referred to as "Bimini Advisors." Bimini Advisors manages a
aoidgnBialbacked securities (“MBS”) portfolio for Orchid Island Capital, Inc. ("Orchid") and receives fees for providing
Bigperfiendoesors also manages the MBS portfolio of Royal Palm Capital, LLC.

Royal Palm Capital, LL.C maintains an investment portfolio, consisting primarily of MBS investments and shares of
stock)fddsommpanefit. Royal Palm Capital, LLC and its wholly-owned subsidiaries are collectively referred to as "Royal
Palm."

Consolidation

The accompanying consolidated financial statements include the accounts of Bimini Capital, Bimini Advisors and
intelR@yapRajmacctdints and transactions have been eliminated from the consolidated financial statements.

Variable Interest Entities (VIEs)

A variable interest entity ("VIE") is consolidated by an enterprise if it is deemed the primary beneficiary of the VIE.
has Btorithoapiate investment in a trust used in connection with the issuance of Bimini Capital's junior subordinated
DFesaRSARIEoN of the accounting used for this VIE.

We obtain interests in VIEs through our investments in mortgage-backed securities. Our interests in these VIEs are
natuP8$§i&#8 not expected to result in us obtaining a controlling financial interest in these VIEs in the future. As a result,
wehéelithite these VIEs and we account for our interests in these VIEs as mortgage-backed securities. See Note 3 for
adkditieaabn regarding our investments in mortgage-backed securities. Our maximum exposure to loss for these VIEs is the
GAIiABE the mortgage-backed securities.

Basis of Presentation

The accompanying consolidated financial statements are prepared on the accrual basis of accounting in accordance
accowiifing principles generally accepted in the United States (“GAAP”).In the opinion of management, all
ﬁ@hé%@@ﬁ}lﬁ)ﬁﬁfﬁiﬁ%%%emation of the Company's consolidated financial position, results of operations and cash flows
hesledegand are of a normal and recurring nature.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
affe@sshenpioRedanounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
tonsalislasestements and the reported amounts of revenues and expenses during the reporting period. Actual results could

differ from
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those estimates. Significant estimates affecting the accompanying consolidated financial statements include
dateenbringBBeaiadrderivatives, determining the amounts of asset valuation allowances, and the computation of the
PreRmEot¥r benefit and the deferred tax asset allowances recorded for each accounting period.

Segment Reporting

The Company’s operations are classified into two principal reportable segments: the asset management segment and
investii#ent portfolio segment. These segments are evaluated by management in deciding how to allocate resources and in
pesestiBnce. The accounting policies of the operating segments are the same as the Company’s accounting policies
deseriien ihctbisception that inter-segment revenues and expenses are included inthe presentation of segment results. For
fufeheration see Note 15.

Cash and Cash Equivalents and Restricted Cash

Cash and cash equivalents include cash on deposit with financial institutions and highly liquid investments with
of theeiginahmaturilées at the time of purchase. Restricted cash includescash pledgedas collateral for repurchase
dgreeansrteimen®he followingtable presentsthe Company’scash, cash equivalentsand restricted cash as of December
and 2020. 31,2021

2021 2020
Cash and cash equivalents $ 8,421,410 $ 7,558,342
Restricted cash 1,391,000 3,353,015
Total cash, cash equivalents and restricted cash $ 9,812,410 $ 10,911,357

The Companymaintains cash balancesat several banks and excess marginwith an exchangeclearing member. At times,
may lealé@tsederally insured limits. The Company has not experiencedany lossesrelated to these balances. The Federal
Bepestce Corporationinsures eligibleaccounts up to $250,000per depositorat each financialinstitution. Restricted cash
balasgesdrdut are heldin separate accounts thatare segregatedfrom the general fundsof the counterparty. The Company
limitsured balances to only large, well-known banks and exchange clearingmembers and believes that it isnot exposed to
sigaifisaRion cash and cash equivalentsor restrictedcash balances.

Advisory Services

Orchid is externally managed and advised by Bimini Advisors pursuant to the terms of a management agreement.
of thdmagndherffamagreement, Orchid is obligated to pay Bimini Advisors a monthly management fee and a pro rata
BOBipeLAL @RI to reimburse the Company for any direct expenses incurred on its behalf. Revenues from management
feesgnzed over the period of time in which the service is performed.

Mortgage-Backed Securities

The Company invests primarily in pass-through (“PT”) mortgage-backed certificates issued by Freddie Mac, Fannie
MaefaeIBSGinadtlateralized mortgage obligations (“CMOs”), interest-only (“10”) securities and inverse interest-only
tephesaresHTifieTest in or obligations backed by pools of mortgage-backed loans. We refer to MBS and CMOs as PT MBS.
Wedieden O securities as structured MBS. The Company has elected to account for its investment in MBS under the fair
Fabaeipptiloa fair value option requires the Company to record changes in fair value in the consolidated statement of
ppaiateBsnihidview, more appropriately reflects the results of our operations for a particular reporting period and is
densistRityidheconomics and how the portfolio is managed.
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The Company records MBS transactions on the trade date. Security purchases that have not settled as of the balance
are islz¢atlddtin the MBS balance with an offsetting liability recorded, whereas securities sold that have not settled as of the
BaéaeRite are removed from the MBS balance with an offsetting receivable recorded.

Fair value is defined as the price that would be received to sell the asset or paidto transfer the liability in an orderly
betwBRSAEAIRBt participants at the measurement date. The fair value measurement assumes that the transaction to sell the
asaeéfer the liability either occurs in the principal market for the asset or liability, or in the absence of a principal market,
faesstradtdhgigeous market for the asset or liability. Estimated fair values for MBS are based on independent pricing
soitdcpaagdiesker quotes, when available.

Income on PT MBS is based on the stated interest rate of the security. Premiums or discounts present at the date of
not grudiigseRr®remium lost and discount accretion resulting from monthly principal repayments are reflected in
1oyl igrdvEB®Sabge consolidated statements of operations. For IO securities, the income is accrued based on the carrying
Mdugfedive yield. The difference between income accrued and the interest received on the security is characterized as a
raGegtaént and serves to reduce the asset’s carrying value. At each reporting date, the effective yield is adjusted
piaspeespeiyni@periods based on the new estimate of prepayments and the contractual terms of the security. For 11O
sefatiitiesyield and income recognition calculations also take into account the index value applicable to the security.
(laegss MESiduring each reporting period are recorded in earnings and reported as unrealized gains or losses on
seotigeige-tiadkedccompanying consolidated statements of operations. The amount reported as unrealized gains or losses on
mortgage-backed securities thus captures the net effect of changes in the fair market value of securities caused by market
developments and any premium or discount lost as a result of principal repayments during the period.

Orchid Island Capital, Inc. Common Stock

The Companyaccounts forits investmentin Orchid common sharesat fair value. The change in the fairvalue and
on tiividersisneaeivedeflectedin the consolidatedstatements of operations. We estimate the fair value of ourinvestmentin

Reshid @pproachusing “Level 17 inputs based on the quoted market priceof Orchid’s common stockon a nationalstock
exchange.

Retained Interests in Securitizations

The Company holds retained interests in the subordinated tranches of securities created in securitization
retaiiadsagtiss Ehasntly have a recorded fair value of zero, as the prospect of future cash flows being received is
HASIeH@ER VABYrom the retained interests is reflected as a gain in the consolidated statements of operations.

Derivative Financial Instruments

The Company uses derivative instruments to manage interest rate risk, facilitate asset/liability strategies and manage
expd¥illess, and it may continue to do so in the future. The principal instruments that the Company has used to date are
Freasste’lyated Eurodollar futures contracts, and “to-be-announced” (“TBA”) securities, but it may enter into other
feiivatives in the

The Company accounts for TBA securities as derivative instruments. Gains and losses associated with TBA securities
are 'épBsRAIANSain (loss) on derivative instruments in the accompanying consolidated statements of operations.

Derivative instruments are carried at fair value, and changes in fair value are recordedin the consolidated statements of
operations for each period. The Company’s derivative financial instruments are not designated as hedge accounting
rathépnsbipsedas economic hedges of its portfolio assets and liabilities. Gains and losses on derivatives, except those that
EeshlkdReipts or payments, are included in operating activities on the statements of cash flows. Cash payments and cash

receipts from
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settlements of derivatives, including current period net cash settlements on interest rate swaps, is classified as an investing
degivigyeaients of cash flows.

Holding derivatives creates exposure to credit risk related to the potential for failure by counterparties to honor their
In theogpatitofdistault by a counterparty, the Company may have difficulty recovering its collateral and may not receive
PRyVIGBE or under the terms of the agreement. The Company’s derivative agreements require it to post or receive
satiatesil ton mddgase, the Company uses only registered central clearing exchanges and well-established commercial banks
@dunterparties, monitors positions with individual counterparties and adjusts posted collateral as required.

Financial Instruments

The fair value of financial instruments for which it is practicable to estimate that value is disclosed either in the body of
congdiédated financial statements or in the accompanying notes. MBS, Orchid common stock and derivative assets and
Hetdlitigsdafer at fair value in the consolidated balance sheets. The methods and assumptions used to estimate fair value for
thefiments are presented in Note 14 of the consolidated financial statements.

The estimated fair value of cash and cash equivalents, restricted cash, accrued interest receivable, other assets,
agretgRuBehasecrued interest payable and other liabilities generally approximates their carrying value due to the short-term
fatveefighncial instruments.

It is impractical to estimate the fair value of the Company’s junior subordinated notes. Currently, there is a limited
typesafkastiemiease and the Company is unable to ascertain what interest rates would be available to the Company for
sigtHanBan@alther information regarding these instruments is presented in Note 9 to the consolidated financial
statements.

Property and Equipment, net

Property and equipment, net, consists of computer equipment with a depreciablelife of 3 years, office furniture and
depregitibladiiegi6h 8 to 20 years, land which has no depreciable life, and buildings and improvements with depreciable
W@ﬁspffﬁgperty and equipment is recorded at acquisition cost and depreciated to their respective salvage values using the
sieatghi-divier the estimated useful lives of the assets. Depreciation is included in administrative and other expenses in the
senealidited operations.

Repurchase Agreements

The Company finances the acquisition of the majority of its PT MBS through the use of repurchase agreements under
repuliedis® agreements. Repurchase agreements are accounted for as collateralized financing transactions, which are
eariedaidhgifounts, including accrued interest, as specified in the respective agreements.

Earnings Per Share

Basic EPS is calculated as income available to common stockholders divided by the weighted average number of
outsemHingmshaTeshe period. Diluted EPS is calculated using the treasury stock or two-class method, as applicable for
equitroentsotowever, the common stock equivalents are not included in computing diluted EPS if the resultis anti-
dilutive.

Outstanding shares of Class B Common Stock, participating and convertible into Class A Common Stock, are entitled
divideri@sdiven amount equal to the dividends declared, if any, on each share of Class A Common Stock. Accordingly,
ehases®Tbmmon Stock are included in the computation of basic EPS using the two-class method and, consequently, are
pepseately from Class A Common Stock.
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The shares of Class C Common Stock are not included in the basic EPS computation as these shares do not have
righ@®artieénstigfhnding shares of Class B and Class C Common Stock are not included in the computation of diluted EPS
PoabmfalassStock as the conditions for conversion into shares of Class A Common Stock were not met.

Income Taxes

Income taxes are provided for using the asset and liability method. Deferred tax assets and liabilities represent the
betwdidferhpdefiancial statement and income tax bases of assets and liabilities using enacted tax rates. The measurement of
Heferred tax assets is adjusted by a valuation allowance if, based on the Company’s evaluation, it is more likely than not

Hattshepahided.

The Company’s U.S. federal income tax returns for years ended on or after December 31,2018 remain open for
Althexghimatiagement believes its calculations for tax returns are correct and the positions taken thereon are reasonable,
thaddmad of tax audits could be materially different from the tax returns filed by the Company, and those differences could
sesHlfitint costs or benefits to the Company. For tax filing purposes, Bimini Capital and its includable subsidiaries, and
RoyadiRakiblandbsidiaries, file as separate tax paying entities.

The Company assesses the likelihood, based on their technical merit, that uncertain tax positions will be sustained upon
examination based on the facts, circumstances and information available at the end of each period. The measurement of
poskitais i@xdjusted when new information is available, or when an event occurs that requires a change. The Company
Re2EBIEMI@e consolidated financial statements only when it is more likely thannot that the position will be sustained
dR@mination by the relevant taxing authority based on the technical merits of the position. A position that meets this
steddarddst the largest amount of benefit that will more likely than not be realized upon settlement. The difference between
faedmebd and the tax benefit claimed on a tax return is referred to asan unrecognized tax benefit and is recorded as a
tiehibit)dmedidalance sheets. The Company records income tax-related interest and penalties, if applicable, within the

PreRimeoiax
Recent Accounting Pronouncements

In March 2020, the FASB issued Accounting Standards Update (“ASU”) 2020-04 “Reference Rate Reform (Topic
of th¥B)fdcesditRidarence Rate Reform on Financial Reporting.” ASU 2020-04 provides optional expedients and
paGeREARmte foAM8difications on debt instruments, leases, derivatives, and other contracts, related to the expected market
framsithenl ondon Interbank Offered Rate (“LIBOR,”), and certain other floating rate benchmark indices, or collectively,
EBeMRstite reference rates. ASU 2020-04 generally considers contract modifications related to reference rate reform to be
dB@VABE Fdlire contract remeasurement at the modification date nor a reassessment of a previous accounting
deidandaaiiion STh2020-04 is optional and may be elected over time, through December 31, 2022, as reference rate reform
actnitithe Company does not believe the adoption of this ASU will have a material impact on its consolidated financial
statements.

In January 2021, the FASB issued ASU 2021-01 “Reference Rate Reform (Topic 848). ASU 2021-01 expands the
848 sedpelotiddCaffected derivatives and give market participants the ability to apply certain aspects of the contract
Hettidisatiountiith expedients to derivative contracts affected by the discounting transition. In addition, ASU 2021-01 adds
implementation guidance to permit a company to apply certain optional expedients to modifications of interest rate indexes
usebining, discounting or contract price alignment of certain derivatives as a result of reference rate reform initiatives and
eptesss] expedients to account for a derivative contract modified as a continuation of the existing contract and to continue
hedgenting when certain critical terms of a hedging relationship change to modifications made as part of the discounting
maitkbienid RS U 2021-01 is effective immediately and available generally through December 31, 2022, as reference rate
reform
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activities occur. The Company does not believe the adoption of this ASU will have a material impact on its
consaligated financial

NOTE 2. ADVISORY SERVICES

Bimini Advisors serves as the manager and advisor for Orchid pursuant to the terms of a management agreement. As
BimdRPaBEKors is responsible for administering Orchid's business activities and day-to-day operations. Pursuant to the
taEmageibat agreement, Bimini Advisors provides Orchid with its management team, including its officers, along with
spppepriséesonnel. Bimini Advisors is at all times subject to the supervision and oversight of Orchid's board of directors
gnethasiitlyns and authority as delegated to it. Bimini Advisors receives a monthly management fee in the amount of:

o One-twelfth of 1.5% of the first $250 million of the Orchid’s month-end equity, as defined in the management
o HEaRNh of 1.25% of the Orchid’s month-end equity that is greater than $250 million and less than or equal to
$580 million,

e One-twelfth of 1.00% of the Orchid’s month-end equity that is greater than $500 million.

Orchid is obligated to reimburse Bimini Advisors for any direct expenses incurred on its behalf and to pay to Bimini
amof§tVdsRkA @ Orchid's pro rata portion of certain overhead costs set forth inthe management agreement. The
apgeegenenas been renewed through February 20, 2023 and provides for automatic one-year extension options thereafter.
Blrehiid terminate the management agreement without cause, it will be obligated to pay Bimini Advisors a termination fee
fidvad thdhikedage annual management fee, as defined in the management agreement, before or on the last day of the
seriemnalierm.

The following table summarizes the advisory services revenue from Orchid for the years ended December 31,
2021 and 2020.

(in thousands)

2021 2020
Management fee $ 8,156 $ 5,281
Allocated overhead 1,632 1,514
Total $ 9,788 $ 6,795

At December 31, 2021 and 2020, the net amount due from Orchid was approxiinatelitifon andG6million,

respectively.

NOTE 3. MORTGAGE-BACKED SECURITIES

The followingtable presentsthe Company’s MBS portfolioas of December31, 2021

and 2020:
(in thousands)

2021 2020

Fixed-rate Mortgages $ 58,029 $ 64,902
Interest-Only Securities 2,759 251
Inverse Interest-Only Securities 15 25
Total $ 60,803 $ 65,178

The followingtable is a summary of our net gain(loss) from the sale of MBS forthe years ended December31,
2021 and2020:

(in thousands)

2021 2020

Proceeds from sales of MBS $ 13,063 $ 176,250
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Carrying value of MBS sold 12,994 181,995

Net gain (loss) on sales of MBS $ 69 $ (5,745)
Gross gain sales of MBS $ 69 $ 60

Gross loss on sales of MBS - (5,805)
Net gain (loss) on sales of MBS $ 69 $ (5,745)

NOTE 4. PROPERTY AND EQUIPMENT, NET

The compositionof propertyand equipmentat December31, 2021 and 2020

follows:
(in thousands)
2021 2020

Land $ 1,185 $ 1,185
Buildings and improvements 1,827 1,827
Computer equipment and software 26 181
Office furniture and equipment 193 198
Total cost 3,231 3,391
Less accumulated depreciation and amortization 1,207 1,298
Property and equipment, net $ 2,024 $ 2,093

Depreciationof propertyand equipmenttotaled approxim@$el@and $70,000for the yearsended December31, 2021
2020, respectively. and

NOTE 5. OTHER ASSETS

The composition of other assets at December 31, 2021 and 2020

follows:
(in thousands)
2021 2020

Investment in Bimini Capital Trust IT $ 804 $ 804
Prepaid expenses 297 278
Servicing advances 159 205
Other 177 180
Total other assets $ 1,437 $ 1,467

Receivables are carried at their estimated collectible amounts. The Companymaintains an allowancefor creditlosses for
lossexpéaied Management considers the followingfactors whendetermining the expectedlosses of specific accounts: past
Hamsastiedrrent economic conditions, changes in payment termsand reasonableand supportableforecasts. Adjustments to the
fblosyadiidosses are recorded with a correspondingadjustment included in the consolidatedstatement of operations. As of
Dyzemhep®P0, managementdetermined that no allowancefor creditlosses was necessary. Collections on amounts
RreviRysbewnitigeHfe as received.

NOTE 6. REPURCHASE AGREEMENTS

The Companypledges certainof its RMBSas collateralunder repurchaseagreements with financialinstitutions. Interest
gendigilly fiived based on prevailingrates correspondingto the termsof the borrowings,and interestis generally paid at the
BIRORARGNEItHe fairvalue of the pledged securitiesdeclines, lenders will typicallyrequire the Company to post additional
dellaidsal e5wigsto re-establishagreed uponcollateral requirements, referred to as "margincalls." Similarly, if the fair value
eécheipkedgedeases, lenders may releasecollateral back to theCompany. As of December31, 2021, the Companyhad met all
regigiarselts.
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As of December31, 2021 and December31, 2020, the Company’s repurchase agreements had remaining maturities as
beloswmmarized

(% in thousands)

OVERNIGHTBETWEEN 2 BETWEEN 31 GREATER

(1 DAY OR AND AND THAN
LESS) 30 DAYS 90 DAYS 90 DAYS TOTAL

December 31, 2021
Fair value of securities pledged, including accrued

interest receivable $ -3 60,859 $ 159 $ -3 61,018
Repurchase agreement liabilities associated with

these securities $ -3 58,793 $ 85 $ -3 58,878
Net weighted average borrowing rate - 0.14% 0.70% - 0.14%
December 31, 2020
Fair value of securities pledged, including accrued

interest receivable $ -3 49,096 $ 8,853 $ 7,405 $ 65,354
Repurchase agreement liabilities associated with

these securities $ -$ 49,120 $ 8,649 $ 7,302 $ 65,071
Net weighted average borrowing rate - 0.25% 0.23% 0.30% 0.25%

In addition, cash pledgedto counterpartiesas collateral for repurchaseagreements was approxitnduelitfbn and$4million
of December31, 2021 and 2020, respectively. as

If, during the term of a repurchaseagreement, a lender files for bankruptcy, the Company mightexperience difficulty
pledpeebyeséngiishich could result in an unsecuredclaim againstthe lender for the differencebetween theamount loanedto the
plepRBYest due to the counterpartyand the fairvalue of thecollateral pledged to such lender, including the accrued interest
seekbashlposted by the Company as collateral, if any. At December31, 2021 and December31, 2020, the Companyhad an
aBEFaBA risk (the difference between theamount loanedto the Company, including interest payable, andthe fair value of
gasHriliedand (if any), including accrued intereston such securities)with all counterpartiesof apprakfmatHipf and%6million,
respectively. The Companydid nothave an amountat risk withany individual counterparty greater than 10% of the
Derepabyr $89WOY #hnd December31, 2020.

NOTE 7. PLEDGED ASSETS
Assets Pledgedto Counterparties

The table below summarizes Bimini’s assetspledged as collateralunder itsrepurchase agreements and derivative
Decegilser3dn(308 bind 2020.

(% in thousands)

December 31, 2021 December 31, 2020
Repurchase Derivative Repurchase Derivative

Assets Pledged to Counterparties Agreements Agreements Total Agreements Agreements Total
PT MBS - at fair value $ 58,029 $ -3 58,029 $ 64,902 $ -3 64,902
Structured MBS - at fair value 2,759 - 2,759 251 - 251
Accrued interest on pledged securities 230 - 230 201 - 201
Cash 1,391 - 1,391 3,352 1 3,353
Total $ 62,409 $ - $ 62,409 $ 68,706 $ 189 68,707

Assets Pledgedfrom

Counterparties
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The table below summarizesassets pledgedto Bimini from counterpartiesunder repurchaseagreements as of December
and 3028024sh receivedas margin is recognizedin cash andcash equivalentswith a correspondingamount recognizedas an
iapigadeise agreements in the consolidatedbalance sheets.

(% in thousands)

Assets Pledged to Bimini 2021 2020
Cash $ 106 $ 80
Total $ 106 $ 80

NOTE 8. OFFSETTING ASSETS AND LIABILITIES

The Company’srepurchase agreements are subject to underlyingagreements with masternetting or similar
provid@figethenisiwbichffset in the event of defaultor in the event of bankruptcy of either party to the transactions. The
{eorIRamAIRPMEbilities subject to these arrangementson a gross basis. The followingtable presentsinformation regarding
Hiebtiassktsessubject tosuch arrangementsas if the Company hadpresented them on anet basis as of December31, 2021
and 2020.

(in thousands)

Offsetting of Liabilities
Net Amount Gross Amount Not Offset in the
of Liabilities ~ Consolidated Balance Sheet

Gross Amount Presented Financial
Gross Amount Offset in the in the Instruments Cash
of Recognized Consolidated Consolidated Posted as Posted as Net
Liabilities Balance Sheet Balance Sheet  Collateral Collateral Amount
December 31, 2021
Repurchase Agreements $ 58,878 $ - $ 58,878 $ (57,487)$ (1,391 $ -
$ 58,878 $ -3 58,878 $ (57,487)$ (1,391 $ -
December 31, 2020
Repurchase Agreements $ 65,071 $ - $ 65,071 $ (61,719)$ (3,352)$ -
$ 65,071 $ -3 65,071 $ (61,719)$ (3,352)$ -

The amounts disclosed for collateralreceived by or postedto the same counterpartyare limitedto the amountsufficient to
assetesluiity presented in the consolidatedbalance sheetto zero. The fair value of theactual collateralreceived by or
pasteduthierpartytypically exceeds theamounts presented. See Note 7 for a discussionof collateral posted for, or received
aggimshase obligations and derivativeinstruments.

NOTE 9. LONG-TERM DEBT

Long-term debt at December31, 2021 and 2020 is summarizedas
follows:

(in thousands)

2021 2020
Junior subordinated debt $ 26,804 $ 26,804
Note payable 635 657
Paycheck Protection Plan ("PPP") loan - 152
Total $ 27,439 $ 27,613

Junior SubordinatedDebt

During 2005, Bimini Capitalsponsored the formationof a statutorytrust, knownas Bimini Capital TrustII (“BCTII”)of
which 100%of S



the common equity is ownedby Bimini Capital. It was formedfor the purposeof issuing trust preferredcapital securitiesto
thiresfersaind investingthe proceedsfrom the sale of suchcapital securitiessolely in junior subordinateddebt securities of
BhaindKeaptiatities held by BCTIIare the soleassets of BCTIL.

As of December31, 2021 and 2020, the outstandingprincipal balance on the junior subordinateddebt securitiesowed to
$26.BfalllloMasThe BCTII trust preferredsecurities and Bimini Capital's BCTII Junior Subordinated Notes have a rate of
at a sprere¢siRiBofiosver the prevailing three-month LIBOR rate. As of December31, 2021, the interes@:a@syahe BCTIItrust
preferred securities and Bimini Capital's BCTII Junior Subordinated Notes requirequarterly interest distributionsand are
Bagemadpadal'soption, inwhole orin part and without penalty. Bimini Capital'sBCTII Junior Subordinated Notes are
subizhindtpape¢nnionll presentand future senior indebtedness.

BCTII isa VIE becausethe holders of the equityinvestment at risk do not have substantive decision making abilityover
activiieEIBtnce BiminiCapital's investment in BCTII's common equitysecurities was financeddirectly by BCTII as a result of
peoeatRidBimini Capital, that investmentis not consideredto be an equity investmentat risk. Since BiminiCapital's
tiovesaershiaf S CTII is not a variableinterest, Bimini Capitalis not the primary beneficiary of BCTII. Therefore, Bimini
€cipitllbagedote financialstatements of BCTIIinto its consolidatedfinancial statements and this investment is accounted for
fibthegquity

The accompanying consolidated financial statements present Bimini Capital's BCTII Junior Subordinated Notes issuedto
liabiBty BHd@Bamini Capital's investment in the commonequity securitiesof BCTII as an asset (included in otherassets). For

§tneatai@lt purposes, Bimini Capitalrecords paymentsof intereston the Junior SubordinatedNotes issuedto BCTII as interest
expense.

Note Payable

On October 30, 2019, the Companyborrow@8}000rom a bank. The note is payable in equal monthly principaland
installments of approximateby®0through October30, 208%e$hterest accrued 8% through October 30, 2024. Thereafter,
accrues basedon the weeklyaverage yield to theUnited States Treasury securitié@esisted toa constant maturity of 5 yR2%6.
WS note is secured by a mortgageon the Company’soffice building.

Paycheck ProtectionPlan Loan
On April 13, 2020, the Companyreceived approximaf&y¥)0through the Paycheck ProtectionProgram (“PPP”)of the

Act in the form of alow interestloan. The PPPloan had a fixed €6&d&nd a termof two years, if not forgiven,in whole orin

The Small Business Administrationnotified the Company that, effecPidfé- April22, 2021, all principaland accrued interest
lodewideBPAven.

The table below presentsthe future scheduled principal payments on the Company’slong-

term debt.

(in thousands)

Year Ending December 31, Amounts
2022 $ 23
2023 24
2024 25
2025 26
2026 28
Thereafter 27,313
Total $ 27,439

NOTE 10. CAPITAL
STOCK
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Authorized Shares

The total number of shares of capital stockwhich the Company has the authorityto issue is 110,000,000 shares, classified
100,890,008hares of common stock,antD,000,008hares of preferred stock. The Board of Directorshas the authorityto
unissued sharesby setting or changingin any one@gstifea¥pectsthe preferences,conversion or otherrights, votingpowers,
restrictions, limitations as to dividends, qualificationsor terms or conditionsof redemptionof such shares.

Common Stock

Of thel 00,000,00@uthorized shares of common sto&8,000,008hares weredesignated as Class A common stot}00,000
shares weredesignated as Class B common stock aii00,00Ghares weredesignated as Class C common stock. Holders of
of common stock have no sinkingfund or redemptionrightsshAf8ave no pre-emptiverights to subscribe for any of the
Seemipeiny. All common shares have @.801par value.

Class A Common Stock

Each outstandingshare of Class A commonstock entitlesthe holderto one vote on all matterssubmitted to a vote of
inclsé@sghedddesstion of directors. Holders of shares of Class A commonstock are not entitledto cumulate their votes in the
dlectionof

Subject to the preferentialrights of any other class or seriesof stock and to the provisions of the Company'scharter, as
regaddiigpdeed restrictionson transferof stock, holders of shares of Class A commonstock are entitled to receive dividendson
secihatdkdiiauthorized and declaredby the Boardof Directors.

Class B Common Stock

Each outstandingshare of Class B commonstock entitlesthe holderto one vote on all matterssubmitted to a vote of
stockhB1be®s, including the electionof directors. Holders of shares of Class B commonstock are not entitledto cumulate their
¥Ries i Bedirectors. Holders of shares of Class A commonstock and Class B commonstock shall vote togetheras one classin
alld@sii@rst any matters which wouldadversely affect the rights and preferences of Class B common stock as a separate class
sbgllire aseparate approval by holders of a majorityof the outstandingshares of Class B commonstock. Holders of shares of
€dasmBn stock are entitled to receive dividends on each share of Class B common stock in an amount equal to the dividends
daddaredshare of Class A common stock if, as and when authorized and declared by the Board of Directors.

Each share of Class B common stock shall automaticallybe convertedinto one share of Class A commonstock on the first
fiscalajuattdréollowing the fiscal quarter duringwhich the Company's Boardof Directorswere notifiedthat, as of the end of
sihtbisahl stockholders' equity attributableto the Class A common stock, calculated on a pro forma basis as if conversionof
tam{ohass Brock (or portionthereof to be converted)had occurred,and otherwisedetermined in accordancewith GAAP, equals
Bodessbanshare (adjusted equitably for any stocksplits, stockcombinations,stock dividendsor the like); provided, that the
shares G@3 ® commonstock tobe convertedinto Class A commonstock in anyquarter shallnot exceed an amount that
st kAvd@efieequity attributableto the Class A common stock calculatedas set forthabove to be lekSGH¥ip$r share; provided
further, that such conversionsshall continueto occuruntil all shares of Class B commonstock have been convertedinto shares
ebatasnAtock; and provided further, thatthe total number of shares of Class A commonstock issuableupon conversionof the
€dasatdn stock shall not exced® of the total sharesof common stock outstandingprior to completion of an initial public
Capital's Class A commonsto@iferingof Bimini

Class C Common Stock
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No dividendswill be paid on the ClassC common stock. Holders of shares of Class C common stock are not entitledto
matteoudranFEdto a vote of stockholders,including the electionof directors, except that any matters that would adversely
aff@@haldghdsf the ClassC commonstock as a separate class shallrequire theapproval of a majorityof the ClassC common
stock.

Each share of Class C common stock shall automaticallybe convertedinto one share of Class A commonstock on the
fiscdikptstapabtiRving the fiscal quarter duringwhich the Company's Board of Directorswere notifiedthat, as of the end of
guatéisahk stockholders' equity attributableto the Class A common stock, calculated on a pro forma basis as if conversionof
Hogrfahass Stock had occurredand giving effect to the conversion of all of the shares of Class B common stock as of such date,
atterwise determined in accordancewith GAAP, equals no less th@®per share (adjusted equitably for any stocksplits, stock
combinations,stock dividendsor the like); provided, that the number of shares of Class C commonstock to be converted into
€da86mdn stock shall not exceed an amount that will cause the stockholders'equity attributableto the Class A common stock
caldalategtisve tobe less thari$0.00per share; and provided further, that such conversionsshall continueto occur untilall
Class C commonstock have been cgliarésediinto shares of Class A common stock and providedfurther, that the total number
ofisbargsc®mmonstock issuableupon conversionof the ClassC common stock shall noB8kaskthe total sharesof common
outstanding prior to completion of an initialpublic offering of Bimini Capital's Class A c8i@@konstock.

Preferred Stock
General

There are10,000,00Guthorized shares of preferred stock, wittfDa&)1par value per share. The Company's Board of
has the authority to classify any unissued shares of preferred stock andRireet®assify any previously classified but unissued
sharesrdds of preferred stock previously authorized by the Board of Directors. Prior to issuance of shares of each class or
peBifa1el stock, the Board of Directors is required by the Company’s charter to fix the terms, preferences, conversion or
QBBigighisers, restrictions, limitations as to dividends or other distributions, qualifications and terms or conditions of

sadbreptieR1Esk or series.

Classified and Designated Shares

Pursuant to the Company’s supplementary amendment of its charter, effective November 3, 2005, and by resolutions
Septeddéed9n2005, the Company’s Board of Directors classified and desig@8d)0Ghares of the authorized but unissued
preferred stock, %.001par value, as Class A Redeemable Preferred Stock 2p@0,00Ghares of the authorized but unissued
preferred stock as Class B Redeemable Preferred Stock.

Preferred Stock

The Class A Redeemable Preferred Stock and Class B Redeemable Preferred Stock rank equal to each other and shall
saméyefdiences, rights, voting powers, restrictions, limitations as to dividends and other distributions, qualifications and
piovsded, however that the redemption provisions of the Class A Redeemable Preferred Stock and the Class B Redeemable
Breterdidfer. Each outstanding share of Class A Redeemable Preferred Stock and Class B Redeemable Preferred Stock
shellflifaNef a vote on all matters submitted to a vote of stockholders (or such lesser fraction of a vote as would be required
0iflPMPl}iles and regulations of the NYSE relating to the Company’s right to issue securities without obtaining a
slothhigldenhates. of preferred stock shall vote together with holders of shares of common stock as one class in all matters
Husiwpedeto a vote of stockholders.

The previously outstanding shares of Class A Redeemable Preferred Stock were converted into Class A common stock
28, Z00B.PND shares of the Class B Redeemable Preferred Stock have ever been issued.
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In 2015 the Board approved Articles Supplementary to the Company’s charter reclassifying and ddsB{iyfiighares of
authorized but unissued Class A Redeemable Preferred StockR#¥@D,000shares of authorized but unissued Class B
Preferred Stock into undesignated preferred stock, par valil$per shar&esiegigabiinpany (“Preferred Stock”). After giving
to the reclassification and designation of the shares of Class 2eff¢€ferred Stock and Class B Preferred Stock, the Company
hashority to issu¢0,000,00Ghares of undesignated Preferred Stock and no shares of Class A Preferred Stock or Class B
Stock. The Articles Suppldifiigefwere filed with the State Department of Assessments and Taxation of Maryland (the
bekafe dffackive upon filing on December 21, 2015.

In 2015 the Board approved Articles Supplementary to the Company’s charter creating a new series of Preferred Stock
as Sedsignaleghior Preferred Stock, par val@e0®1per share, of the Company (the “Series A Preferred Stock”). The Articles
Supplementary were filed with the SDAT and became effective upon filing on December 21, 2015.

Rights Plan

OnDecember 21, 201the Board adopted a rights agreement and declared a distribution of one preferred stock purchase
(“Right”) for each outstaridgh share of the Company’s Class A common stock, Class B common stock, and Class C
TORERHIBAEKN was payable to stockholders of record as of the close of business on December 21, 2015.

The Rights Subject to the terms, provisions and conditions of the Rights Plan, if the Rights become exercisable, each
initially repres@igthaAglt to purchase from the Company one ten-thousandth of a share of Series A Preferred Stock for a
prikehas$es4.76, subject to adjustment in accordance with the terms of the Rights Plan (the “Purchase Price”). If issued, each
fragéaitaberies A Preferred Stock would give the stockholder approximately the same distribution, voting and liquidation
Bghthasedopshe Company’s Class A common stock. However, prior to exercise, a Right does not give its holder any rights
gtotkholder of the Company, including without limitation any distribution, voting or liquidation rights.

Exercisabilitilhe Rights will generally not be exercisable until the earlier of (i) 10 business days after a public
the Company thatnnpamegimanitoyip has acquidefs or more of the outstanding Class A common stock without the approval
Board of Directors (an “Acquiring Person”) and @ ¥1® business days after the commencement of a tender or exchange
péiebhYA group fot.9% or more of the Class A common stock.

The date that the Rights may first become exercisable is referred to asthe “Distribution Date.” Until the Distribution
ClasPatesdhtmon stock, Class B common stock and Class C common stock certificates will represent the Rights and will
f0OFiaiBnao that effect. Any transfer of shares of Class A common stock, Class B common stock and/or Class C common
sheddiBEfIAon Date will constitute a transfer of the associated Rights. After the Distribution Date, the Rights may be
thesiarcedmébeion with the transfer of the underlying shares of Class A common stock, Class B common stock or Class C
sgarnon

After the Distribution Date and following a determination by the Board that a personis an Acquiring Person, each
othehehder RfchBi8heficially owned by the Acquiring Person (which will thereupon become void), will thereafter have the
Figleivie upon exercise of a Right and payment of the Purchase Price, that number of shares of Class A common stock, Class
Bommon stock or Class C common stock, as the case may be, having a market value of two times the Purchase Price (or, at
Bption, shares of Series A Preferred Stock or other consideration as provided in the Rights Plan).

Exchange After the Distribution Date and following a determination by the Board that a person or group is an
the Board mafh estehiing & BieRights (other than Rights owned by such an Acquiring Person which will have become void),
in pdrolatain exchange ratio of one share of Class A common stock, Class B common stock or Class C common stock, as
theyese or a fractional share of Series A Preferred Stock (or of a share of a similar class or series of the Company’s
Hﬁﬂdﬁﬂg%ﬂrﬁ@&kmghts, preferences and privileges) of equivalent value, per Right (subject to adjustment).
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ExpiratioriThe Rights and the Rights Plan will expire on the earliesDet-¢hber 21, 2025(ii) the time at which the Rights
redeemed pursuant to the Rights Plan, (iii) the time at which the Rights are exchanged pu#5tiant to the Rights Plan, (iv) the
BedwB82 of the Code or any successor statute if the Board determines that the Rights Plan is no longer necessary for the
preservation of the applicable tax benefits, (v) the beginning of a taxable year of the Company to which the Board
apiaiEabiestthabaefits may be carried forward and (vi) the close of business on June 30, 2016 if approval of the Rights Plan
by#hgany’s stockholders has not been obtained.

RedemptionAt any time prior to the time an Acquiring Person becomes such, the Board may redeem the Rights in
in part, at a priceBpK0.00unsr Right (the “Redemption Price”). The redemption of the Rights may be made effective at
§UER BER® @Ad with such conditions as the Board in its sole discretion may establish. Immediately upon any redemption of
the Rightt exercise the Rights will terminate and the only right of the holders of Rights will be to receive the Redemption
Price.

Anti-Dilution Provisiolihe Board may adjust the Purchase Price, the number of shares of Series A Preferred Stock or
securities issuable and theaih@fber of outstanding Rights to prevent dilution thatmay occur as a result of certain events,
Hsbidinghers, a stock dividend, a forward or reverse stock split or a reclassification of the preferred shares or Class A
CamBBIcsRkon stock or Class C common stock. No adjustments to the Purchase Price of less than 1% will be made.

Anti-Takeover Effect®hile this was not the purpose of the Board when adopting the Rights Plan, the Rights will have
anti-takeover effects. TheeRaiAts will cause substantial dilution to any person or group that attempts to acquire the
fherappryvalidote Board. As a result, the overall effect of the Rights may be to render more difficult or discourage any
atgmpt the Company even if such acquisition may be favorable to the interests of the Company’s stockholders. Because the
Borkchf@ie Rights, the Rights should not interfere with a merger or other business combination approved by the Board.

AmendmentsBefore the Distribution Date, the Board may amend or supplement the Rights Plan without the consent of
holders of the Riflts. After the Distribution Date, the Board may amend or supplement the Rights Plan only to cure an
almigwie/piod provisions, to correct inconsistent provisions, or to make any additional changes to the Rights Plan, but
eRyniorhAe those changes do not impair or adversely affect, in any material respect, any Rights holder and do not result in
HraiRigbtvming redeemable, and no such amendment may cause the Rights again to become redeemable or cause this
Righis®burome amendable other than in accordance with the applicable timing of the Rights Plan.

There were no issuances of the Company'sClass A CommonStock, ClassB Common Stock or Class C Common Stock
yeard@itgdi®ecember 31, 2021 and2020.

Stock RepurchasePlans

On March 26,2018, the Board of Directors of the Company (the “Board”)approved a Stock RepurchasePlan (the “2018
PlanRepRiighasat to the 2018 Repurchase Plan, the Company couldpurchase up to 500,000shares of its Class A Common
fHinekdieme, subject to certain limitationsimposed by Rule 10b-18 of the Securities Exchange Act of 1934.The 2018
RepuechiiseBldon September16, 2021.

During the period beginningJanuary 1,2021 through September 16, 2021, the Companyrepurchasedis 18fshafes under
the 2018 Repurchase Plan at an aggregate cost of approxima®R#B including commissionsand fees, for a weightedaverage
$1.92per share. From the inception of the 2018 Repurchase Plan thfifiegHits termination, the Companyrepurchasedd 688l of
shares at an aggregate cost of approximately,243 including commissions and fees, for a weightedaverage pri2eaffffer share.

On September16, 2021, the Board authorized a share repurchaseplan pursuantto Rule 10b5-1of the SecuritiesExchange

1934¢hef2021 RepurchasePlan”). Pursuantto the 2021 Repurchase Plan, the Company may purchase shares of its Class A
Common
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Stock from time to timefor an aggregatepurchase price notto exceed $2.5 million. Share repurchasesmay be executed
theanghivietiglisig, without limitation,open market transactions. The 2021 Repurchase Plan does not obligatethe Companyto
RHYCHISkes, and it expireson September 16, 2023. The authorizationfor the 2021 Repurchase Plan may be terminated,
thaieased®y the Company’sBoard of Directorsin its discretionat any time. During the year ended Decembettl C2023any
repurchased a total ¢f2,287shares at an aggregatecost of approximatel#®,905 includingcommissions and fees, for a
average priceof 3.09per share under the 2021 repurchase Plafiubsequent to D¥e@igi@®B1, 2021, and throughMarch 10,
Company repurchaseda total b70,42Xhares at an aggregate 32 aftheproximateBy$,732 including commissions and fees,
weighted average priceoR2%2per share. for a

Tender Offer

In July 2021,the Company completed a “modified Dutch auction”tender offerand paid an aggregateof $1.5 million,
and exlakediagieeses, to repurchad 2,87%hares of Bimini Capital’sClass A commonstock ata pri¢e8affer share. The
aggregate cost of the tender offer, including commissions and fees, was approxith&uelitfion.

NOTE 11. COMMITMENTS AND CONTINGENCIES

From time to time, the Company may become involved in various claims and legal actions arising in the ordinary
busifiesgse of

OnApril 22, 202@he Company received a demand for payment from Citigroup, Inc. in the am8Britmil$ion related to the
indemnification provisions of various mortgage loan purchase agreements (“MLPA’s”) entered into between Citigroup
Réab3l dakaisd Royal Palm Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal Palm’s
BpRigagaLEigNation2007. In November 2021, Citigroup notified the Company of additional indemnity claims totaling
#6rdamdliore Bdsed on Royal Palm’s alleged breaches of certain representations and warranties in the related MLPA’s. The
bamepaYhe demands are without merit and intends to defend against the demands vigorously. No provision or accrual has
keedrded as of December 31, 2021 related to the Citigroup demands.

Management is not aware of any other significant reported or unreported contingencies at December 31, 2021.
NOTE 12. INCOME TAXES

In 2021, the Company recorded an income tax benefi.dfifillion, including 2.3 million decrease in the deferred tax
valuation allowance as a result of management’s reassessment of the Company’s @stéty to utilize net operating losses
cayfRll $03 18y forwards to offset future taxable income. In 2020, the Company recorded an income tax betwfilliwfi$
including a .3 million increase in the deferred tax asset valuation allowance as a result of management’s reassessment of
Company’s abiliéy to utilize NOLs and capital loss carryforwards to offset future taxable income.

The income tax benefit included in the consolidated statements of operations consists of the following for the
Decyeiteredled021 and 2020:

(in thousands)

2021 2020
Current $ - $ 10
Deferred (368) (1,379)
Income tax benefit, net $ (368) $ (1,369)
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The income tax provision differs from the amount computed by applying the federal income tax statutory rate of 21
incopee@silozB before income tax expense. A reconciliation for the years ended December 31, 2021 and 2020 is presented

belbgtable

(in thousands)

2021 2020
Federal tax benefit based on statutory rate applicable for each year $ 19 % (1,440)
State income tax benefit ®) (302)
Non-deductible expenses 631 -
(Decrease) increase of deferred tax asset valuation allowance (2,191) 349
Other 1,219 24
Income tax benefit $ (368) $ (1,369)
Deferred tax assets consisted of the following as of December 31, 2021 and
2020:
(in thousands)
2021 2020

Deferred tax assets:

Net operating loss carryforwards $ 58,391 $ 58,701

Orchid Island Capital, Inc. common stock 3,198 3,083

MBS unrealized losses and gains 582 241

Capital loss carryforwards 1,423 2,573

Management agreement 813 813

Other 413 1,232

64,820 66,643

Valuation allowance (29,784) (31,975)
Net deferred tax assets $ 35,036 $ 34,668

As of December 31,2021 and2020, the Company had federal NOL carryforwards of appro®tifidfetyl on and#68.9
respectively, and Florida NOL carryforward3®6fhillion and4®.8million, respectively. The NOL carryforwards can beuidti@iio
future taxable income and will begin to expire in 2026. offset

In connection with Orchid’s 2013 IPO, Bimini Advisors paid for, and expensed for GAAP purposes, certain offering
appresRdRBIB2 million. For tax purposes, these offering costs created an intangible asset related to the Orchid
agreement with a tRMBELEEER million. The deferred tax asset related to the intangible asset at December 31, 2021 and 2020
$0.8 million and®8 million, resfRi@itdly.

In assessing the realizability of deferred tax assets, management considers whether it is more likely than not that some
all oP@HEQIRf¥red tax assets will not be realized. The ultimate realization of capital loss and NOL carryforwards is
depensenih upfofuiee capital gains and taxable income in periods prior to their expiration. The valuation allowance is
hasegdoement’s estimated projections of future taxable income, and the projected ability to utilize the NOL carryforwards
préjtsptdtbatable income before the NOLs expire. With respect to the taxable income projections, management estimates
tbebdipddendsd on its Orchid share holdings as well as the management fees and overhead sharing payments it will receive
faath Epiet to the MBS portfolio, management makes estimates of various metrics such as the yields on the assets it plans
165 Jeduisesunding and interest costs, future prepayment speeds and net interest margin, among others. Estimates are also
made midegienses. Changes in the taxable income projections have a direct impact on the amount of the valuation
thlomtapae; amdny reporting period may be significant. Utilization of the NOLs is based on these estimates and the
AsSHAEYRARSS Al be able to reinvest retained earnings in order to grow the MBS portfolio going forward and that market
veddedvdllenas Béverse market conditions or hedging inefficiencies. These estimates and assumptions may change from year
theyeatei®t Orchid’s book value changes, thus changing projected management fees and overhead sharing payments,

aBadmrierarkakluding changes in interest rates, such that estimates with respect to the portfolio metrics warrant revisions.
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The Company continues to hold a minimal amount of residual interests in real estate mortgage investment conduits
somé G¥EMIES generate excess inclusion income (“EIT”). These residual interests have no recorded value on the balance
9le9. tdn igurn, the Company disclosed a tax filing position related to the EII taxable income and has since included a
nuidgssiefent treatment in its tax returns to disclose the position. The tax filing position will continue to be disclosed with
FeRRENHi %@ YR uritizations as long as they are held.

The Company has not identified any unrecognized tax benefits that would result in liabilities its consolidated financial
The €L&RIpen{shas not had any settlements in the current period with taxing authorities and is not currently under audit.
Addisiesftiyhaie been recognized in the consolidated financial statements as a result of a lapse of the applicable statute of
limitations.

NOTE 13. EARNINGS PER SHARE

Shares of Class B commonstock, participatingand convertibleinto Class A common stock,are entitledto receive
amodiitidgndbinthe dividendsdeclared on each shareof Class A common stock if, and when,authorized and declaredby the
Baasetofs. The Class B common stockis included in the computationof basic EPSusing the two-class method, and
posaeandpisately from Class A common stock. Sharesof Class B common stock are not includedin the computationof
dibsred ¢HasoAditions for conversionto Class A common stockwere not met at December31, 2021 and 2020.

Shares of Class C commonstock are not includedin the basicEPS computationas these sharesdo not have participation
Shardgl®Class C commonstock are not includedin the computationof diluted Class A EPSas the conditionsfor conversion
@ falagnstock were not met at December31, 2021 and 2020.

The table below reconcilesthe numeratorsand denominatorsof the basicand
diluted EPS.

(in thousands, except per-share information)

2021 2020

Basic and diluted EPS per Class A common share:
Income (loss) attributable to Class A common shares:

Basic and diluted $ 274 $ (5,474)
Weighted average common shares:

Class A common shares outstanding at the balance sheet date 10,702 11,609

Effect of weighting 496 -
Weighted average shares-basic and diluted 11,198 11,609
Income (loss) per Class A common share:

Basic and diluted $ 0.02 $ (0.47)
(in thousands, except per-share information)

2021 2020

Basic and diluted EPS per Class B common share:
Income (loss) attributable to Class B common shares:

Basic and diluted $ 19 (15)
Weighted average common shares:

Class B common shares outstanding at the balance sheet date 32 32

Effect of weighting - -
Weighted average shares-basic and diluted 32 32
Income (loss) per Class B common share:

Basic and diluted $ 0.02 $ (0.47)

NOTE 14. FAIR
VALUE
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Fair valueis the pricethat would be received to sell anasset orpaid to transfera liability (an exit price). A fair value
reflemedsawessiAptibns that market participantswould use in pricing the asset or liability, includingthe assumptionsabout the
1isk pagrailbrvaluation technique, the effect of a restrictionon the sale or use of an asset andthe risk of non-performance.
Riealusedes include stratificationof balance sheet amountsmeasured at fair valuebased on inputsthe Companyuses to derive
fadayatements. These stratificationsare:

e Level 1 valuations,where the valuation is based on quoted marketprices foridentical assets orliabilities traded in
peiyenTaEkeds exchanges and over-the-countermarkets withsufficient volume),

e Level 2 valuations,where the valuation is based on quoted marketprices for similar instrumentstraded in active
préckefogiduetcal or similar instrumentsin markets that are not active and model-basedvaluation techniques for
yhighebt assumptions are observablein the market, and

e Level 3 valuations,where the valuationis generated from model-basedtechniques that use significant assumptions not
observable in the market,but observablebased on Company-specificdata. These unobservableassumptions reflect
thémpany’s ownestimates for assumptionsthat market participantswould use in pricing the asset or liability.
Malwaidgees typically include optionpricing models, discounted cash flow models and similar techniques,but may also
ineledeiheketprices of assets orliabilities that are not directly comparable to the subjectasset or liability.

MBS, Orchidcommon stock,retained interests and TBA securities were all recorded at fair valueon a recurringbasis
2026luwWigR R teandning fair value measurements, the Company considers the principalor most advantageousmarket in which
tkayRHtdand considersassumptionsthat market participants would use when pricingthe asset. When possible, the Company
leekstand observable markets to price identicalassets. When identicalassets are not tradedin active markets, theCompany
laaksdPobservabledata for similar assets. Fair value measurementsfor the retainedinterests are generatedby a model that
raguéesment to make asignificantnumber of assumptions, and this model resultedin a value of zero atboth December31,

2020.and

The Company'sMBS and TBA securities are valued using Level2 valuations,and such valuationscurrently are
Contsiaynbiasdivn titlependent pricing sourcesand/or thirdparty brokerquotes, whenavailable. Because the price estimates
HaYCGipany must make certain judgmentsand assumptionsabout the appropriateprice to use to calculatethe fairvalues. The
futdnpanyidependentpricing sourcesuse various valuation techniquesto determinethe price of the Company’ssecurities. These
techniques include observingthe most recent marketfor like or identicalassets (includingsecurity coupon, maturity, yield, and
dPepayIditead pricing techniquesto determinemarket creditspreads (optionadjusted spread,zero volatility spread, spreadto
heddiry curve or spreadto a benchmarksuch as a TBA security),and model driven approaches(the discountedcash flow
Bidibid, BASABR modelswhich rely upon observablemarket ratessuch as the term structureof interest rates and the
ypprapiiakddpfead pricingmethod used is based on market convention.The pricing source determinesthe spread of recently
ohskruedvity or observablemarkets forassets similarto those being priced. The spread is then adjustedbased on variancesin
ehrbteristicsbetween themarket observationand the assetbeing priced. Those characteristicsinclude: typeof asset, the
eXpREtgsifahe stabilityand predictabilityof the expectedfuture cashflows of the asset, whether the coupon of the assetis
fided@ble, the guarantorof the securityif applicable, the coupon, the maturity, the issuer, size of the underlyingloans, yearin
witieR{hAg loans were originated, loan to valueratio, statein which theunderlying loans reside, credit scoreof the underlying
badrewiersariables if appropriate. The fair value of thesecurity is determined by using theadjusted spread.

The Company’sfutures contractsare Level 1 valuations,as they areexchange-tradedinstruments and quoted market
readii§icasgilable. Futures contractsare settled daily. The Company’sinterestrate swaps and interestrate swaptionsare Level 2
valuations. The fairvalue of interestrate swapsis determinedusing a discountedcash flow approach using forwardmarket
HM@I@RIEalstrates, whichare observableinputs. The fair value of interestrate swaptionsis determinedusing an optionpricing
model.

The followingtable presentsfinancial assets and liabilities measured at fair valueon a recurringbasis as of December
202@(®1, 2021 and
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(in thousands)

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Fair Value Assets Inputs Inputs
Measurements (Level 1) (Level 2) (Level 3)

December 31, 2021
Mortgage-backed securities $ 60,803 $ - $ 60,803 $ -
Orchid Island Capital, Inc. common stock 11,679 11,679 - -
December 31, 2020
Mortgage-backed securities $ 65,178 $ - % 65,178 $ -
Orchid Island Capital, Inc. common stock 13,548 13,548 - -

During the years ended December 31, 2021 and 2020, there were no transfersof financialassets orliabilities between
levels1, 2 or 3.

NOTE 15. SEGMENT INFORMATION

The Company’s operations are classified into two principal reportable segments; the asset management segment and
investiint portfolio segment.

The asset management segment includes the investment advisory services provided by Bimini Advisors to Orchid
Palm.and Rieyassed in Note 2, the revenues of the asset management segment consist of management fees and overhead
reimbursements received pursuant to a management agreement with Orchid. Total revenue received under this
mygeagenefiér the years ended December 31, 2021 and 2020, were approxim@t@ip#ilion and&8 million, respectively,
accounting for approximat@§P6 and55% of consolidated revenues, respectively.

The investment portfolio segment includes the investment activities conducted by Royal Palm. The investment
receiveariéalimsegmgiet form of interest and dividend income on its investments.

Segment information for the years ended December 31, 2021 and 2020 is as

follows:
(in thousands)
Asset Investment
Management _ Portfolio Corporate  Eliminations Total
2021
Advisory services, external customers $ 9,788 $ -3 - $ -3 9,788
Advisory services, other operating segméits 147 - - (147) -
Interest and dividend income - 4,262 - - 4,262
Interest expense - (116) (9973» - (1,113)
Net revenues 9,935 4,146 (997) (147) 12,937
Other (expense) income - (4,898) 1543 - (4,744)
Operating expense®) (5,676) (2,609) - - (8,285)
Intercompany expensés - (147) - 147 -
Income (loss) before income taxes $ 4,259 $ (3,508) $ (843) $ - $ (92)
Assets $ 1,901 $ 111,022 $ 9,162 $ -$ 122,085
Asset Investment
Management  Portfolio Corporate  Eliminations Total
2020
Advisory services, external customers $ 6,795 $ - $ - $ -3 6,795
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Advisory services, other operating segméits 152 - - (152) -

Interest and dividend income - 5,517 - - 5,517
Interest expense - (1,074) (1,151 - (2,225)
Net revenues 6,947 4,443 (1,151) (152) 10,087
Other expense - (9,825) (4549 - (10,279)
Operating expenses) (3,653) (3,014) - - (6,667)
Intercompany expenséd - (152) - 152 -
Income (loss) before income taxes $ 3,294 $ (8,548) $ (1,605) $ -3 (6,859)
Assets $ 1,469 $ 113,764 $ 13,468 $ -3 128,701

(1) Includes advisory services revenue received by Bimini Advisors from Royal Palm.
(2) Includes interest on long-term debt.
(3) Includes income recognized on the forgiveness of the PPP loan and gains (losses) on Eurodollar futures contracts entered into as a

hegige oabordinated notes.
(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

NOTE 16. RELATED PARTY TRANSACTIONS
Other Relationships with Orchid

At both December 31, 2021 and 2020, the Company o®33%b,357hares of Orchid common stock representing
approximatelyt.5% and3.4%, respectively, of Orchid’s outstanding common stock, on such dates. During the years ended
31, 2021 and 2020, the Ch¥apampesceived dividends on this common stock investment of approZifiatidlyjo$ and $8million,
respectively.

Robert Cauley, our Chief Executive Officer and Chairman of our Board of Directors, also serves as Chief Executive
Chairfablicsf eiedBoard of Directors of Orchid, is eligible to receive compensation from Orchid and owns shares of
OnehndnKiagle0Haas, our Chief Financial Officer, Chief Investment Officer and Treasurer, also serves as Chief Financial
DR ice &dieftficer and Secretary of Orchid, is a member of Orchid’s Board of Directors, iseligible to receive
Onalidnsatibovireshares of common stock of Orchid. Robert J. Dwyer and Frank E. Jaumot, our independent directors,
shaheg s common stock of Orchid.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL
DISCLOSURE.

We had no disagreementswith our Independent Registered Public AccountingFirm on anymatter of accounting principles or
practices or financial statement disclosure.

ITEM 9A. CONTROLS AND PROCEDURES.
Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this report (the “evaluation date”), the Company carried out an evaluation, under the
supervision and with the participation of the Company’s management, including the Company’s Chief Executive Officer (“the
&ddXDief Financial Officer (“the CFO”), of the effectiveness of the design and operation of the Company’s disclosure controls
pRecedures, as defined in Rule 13a-15(e) under the Exchange Act of 1934 (the “Exchange Act”). Based on this evaluation, the
&HCFO concluded that the Company’s disclosure controls and procedures, as designed and implemented, were effective as of the
evaluation date (1) in ensuring that information regarding the Company and its subsidiaries is accumulated and communicated to
fhagement, including our CEO and CFO, by our employees, as appropriate to allow timely decisions regarding required
gifFI09ke providing reasonable assurance that information the Company must disclose in its periodic reports under the Exchange
A¢ecorded, processed, summarized and reported within the time periods prescribed by the SEC’s rules and forms.

Changes in Internal Controls over Financial Reporting

There were no significant changes in the Company’s internal control over financial reporting that occurred during the
fP@RReR¥H fiscal quarter that have materially affected, or are reasonably likely to materially affect, the Company’s internal
tonimeladyeporting. In response to the COVID-19 pandemic, Company employees began working from home on March 23, 2020
goflerally returned to the office in June 2021. Management took measures to ensure that the Company’s internal control over
fipating were unchanged during this period.

Management’s Report of Internal Control over Financial Reporting

Management of the Company is responsible for establishing and maintaining adequate internal control over financial
InteF@RDEBAG 0] over financial reporting is defined in Rules 13a-15(f) underthe Securities Exchange Act as a process designed by,
@hder the supervision of, the Company’s principal executive and principal financial officers and effected by the Company’s board
@frectors, management and other personnel to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of consolidated financial statements for external purposes in accordance with generally accepted accounting principles
ailudes those policies and procedures that:

e pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the transactions and
tHispasiéiows ehe Company;

e provide reasonable assurance that transactions are recorded as necessary to permit preparation of consolidated financial
statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the
§@BPAY made only in accordance with authorizations of managementand directors of the Company; and

e provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or disposition of
theémpany’s assets that could have a material effect on the consolidated financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. As a
everd@§iems determined to be effective can provide only reasonable assurance regarding the preparation and presentation of
consolidated financial statements. Moreover, projections of any evaluation of effectiveness to future periods are subject to the
tilescontrols may become inadequate because of changes in conditions or thatthe degree of compliance with the policies or

procedures may deteriorate.
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The Company’s management assessed the effectiveness of the Company’s internal control over financial reporting as of
December 31, 2021. In making this assessment, the Company’s management used criteria set fatettninl Control—Integrated
Framework (20139sued by the Committee of Sponsoring Organizations of the Treadway Commission.

Based on management’s assessment, the Company’s management believes that, as of December 31, 2021, the Company’s
internal control over financial reporting was effective based on those criteria.

ITEM 9B. OTHER INFORMATION.
None.
ITEM 9C.DISCLOSURE REGARDING FOREIGN JURISDICTIONSTHAT PREVENT INSPECTIONS.

Not applicable.
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PART III
ITEM 10. Directors, Executive Officers and Corporate Governance.

The information required by this Item 10 and not otherwise set forth below is incorporated herein by reference to the
defiki6iRP®ayBy Statement relating to the Company’s 2022 Annual Meeting of Stockholders, which the Company expects to file
Wi Bweurities and Exchange Commission, pursuant to Regulation 14A, notlater than 120 days after December 31, 2021 (the
SPaestient").

ITEM 11. Executive Compensation.
The information required by this Item 11 is incorporated herein by reference to the Proxy Statement.

ITEM 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters.

The information required by this Item 12 is incorporated herein by reference to the Proxy Statement and to Part II, Item 5 of
Forrthid-K.

ITEM 13. Certain Relationships and Related Transactions, and Director Independence.
The information required by this Item 13 is incorporated herein by reference to the Proxy Statement.

ITEM 14. Principal Accountant Fees and Services.

The information required by this Item 14 is incorporated herein by reference to the Proxy Statement.
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PART IV

ITEM 15. Exhibits, Financial Statement Schedules.

a. Financial Statements. The consolidated financial statements of the Company, together with the report of Independent
Registered Public Accounting Firm thereon, are set forth in Part II-Item 8 of this Form 10-K and are incorporated herein
baference.

The following information is filed as part of this Form 10-K:

Page
Report of Independent Registered Public Accounting Firm (BDO USA,LLP; 63
West Palm Beach, FL; PCAOB ID#243)

Consolidated Balance Sheets 65
Consolidated Statements of Operations 66
Consolidated Statements of Equity 67
Consolidated Statements of Cash Flows 68
Notes to Consolidated Financial Statements 69

b. Financial Statement Schedules.

Not applicable.

C. Exhibits.

Exhibit No

3.1 Articles of Amendment and Restatement, incorporated by reference to Exhibit 3.1 to the Company’s Form
S-11/A, filed with the SEC on April 29, 2004

3.2 Articles Supplementary, incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form
8-K, _dated November 3, 2005, filed with the SEC on November 8, 2005

3.3 Articles of Amendment, incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form

8-K,_dated February 10, 2006, filed with the SEC on February 15, 2006
3.4 Articles of Amendment, incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form

3.5 Certificate of Notice, incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form 8-
K, _dated January 28, 2008, filed with the SEC on February 1, 2008

3.6 Articles Supplementary, reclassifying shares of Class A Preferred Stock and Class B Preferred Stock into
Preferred Stock,_incorporated by _reference to Exhibit 3.1 to the Company’s Current Report on Form 8-K,
dated December 21, 2015, filed with the SEC on December 21, 2015

3.7 Articles Supplementary, creating the Series A Preferred Stock,_incorporated by reference to Exhibit 3.2 to
the Company’s Current Report on Form 8-K, dated December 21, 2015, filed with the SEC on December
21,2015

3.8 Amended and Restated Bylaws, incorporated by reference to Exhibit 3.2 to the Company’s Current Report
on Form 8-K, dated September 24, 2007, filed with the SEC on September 24, 2007
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4.1 Rights Plan, dated as of December 21, 2015, between the Company_and Broadridge Corporate Issuer

December 21, 2015, filed with the SEC on December 21, 2015

4.2  Description of the Company’s Capital Stock, incorporated by reference to Exhibit 4.2 to the Company’s
Annual Report on Form 10-K, filed with the SEC on March 27, 2020

10.1 Management Agreement between Orchid Island Capital, Inc. and Bimini Advisors, LL.C date February 20,
2013, _incorporated by reference to Exhibit 10.1 to the Company’s Current Report on Form 8-K,_ dated

10.2 First Amendment to Management Agreement dated as of April 1,2014, incorporated by reference to Exhibit

10.3 Second Amendment to Management Agreement dated as of June 30, 2014, incorporated by reference to
Exhibit 10.1 to the Company’s Current Report on Form 8-K, dated July. 3, 2014

10.4 Third Amendment to Management Agreement dated as of November 16, 2021, incorporated by _reference
to Exhibit 10.1 tothe Company’s Current Reporton Form 8-K, dated November 17, 2021, filed with the SEC
on November 18, 2021.

10.5 Investment Allocation Agreementamong the Company, Orchid Island Capital, Inc. and Bimini Advisors, LLC

10.6 Agreement between the Company and Robert E. Cauley_dated June 30, 2009, regarding compensation
payable in connection with certain termination or change of control events, incorporated by _reference to

10.7 Agreement between the Company and G. Hunter Haas, IV dated June 30, 2009, regarding compensation
payable in connection with certain termination or change of control events, incorporated by _reference to
Exhibit 99.2 to the Company’s Current Report on Form 8-K, filed with the SEC on Juty 2,2009

21.1 Subsidiaries of the Registrdtit

31.1 Certification of the Principal Executive Officer, pursuant to Rule 13a-14(a)_or 15d-14(a).of the Securities
Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes Oxley Acttaf 2002

31.2 Certification of the Principal Financial Officer, pursuant to Rule 13a-14(a)_or 15d-14(a).of the Securities

32.1 Certification of the Chief Executive Officer, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes Oxley Act of 26G2

32.2 Certification of the Chief Financial Officer, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes Oxley Act of 2662

101.INS Instance Document****

101.SCH Taxonomy Extension Schema Document****

101.CAL Taxonomy Extension Calculation Linkbase Document****

101.DEF Additional Taxonomy Extension Definition Linkbase Document****
101.LAB Taxonomy Extension Label Linkbase Document****

101.PRE Taxonomy Extension Presentation Linkbase Document****

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
* Management compensatory plan or arrangement required to be filed by Item 601 of Regulation S-K.
ok Filed herewith.
Hokx Furnished herewith
Hokkok Submitted electronically herewith.
ITEM 16. Form 10-K Summary.
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The Company has elected not to provide summary information.




Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, as amended, the registrant has duly
glaseshort to be signed on its behalf by the undersigned, thereunto duly authorized.

BIMINI CAPITAL MANAGEMENT, INC.

Date:  March 11, 2022 By: /s/ Robert E. Cauley
Robert E. Cauley
Chairman and Chief Executive Officer

Date:  March 11, 2022 By: /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President, Chief Financial Officer, Chief
Investment Officer and Treasurer (Principal
Financial Officer and Principal Accounting Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the following persons on
hehadbirirant and in the capacities indicated on March 11, 2022.

Signature Capacity

/s/ Robert E. Cauley
Robert E. Cauley Director, Chairman of the Board and
Chief Executive Officer

/s/ G. Hunter Haas, IV
G. Hunter Haas, IV President, Chief Financial Officer, Chief Investment Officer and
Treasurer (Principal Financial Officer and Principal Accounting Officer)

/s/ Robert J. Dwyer
Robert J. Dwyer Director

/s/ Frank E. Jaumot
Frank E. Jaumot Director
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Exhibit 21.1

Bimini Capital Management, Inc.
Consolidated Subsidiaries of the Registrant
December 31, 2021

Consolidated subsidiaries included in the 2021 consolidated financial statements of Bimini Capital Management, Inc.
are:

Jurisdiction of Percentage of

Organization Voting Power

Royal Palm Capital, LLC Delaware 100.0
Bimini Advisors Holdings, LLC Maryland 100.0
Bimini Advisors, LLC Maryland 100.0
HomeStar SPV Holdings, Inc. Delaware 100.0
HS Special Purpose, LLC Delaware 100.0
Opteum Financial Services Corporation Pennsylvania 100.0
Opteum Mortgage Acceptance Corporation Delaware 100.0

Opteum SPV 2, LLC Delaware 100.0



Exhibit 31.1

CERTIFICATIONS

I, Robert E. Cauley, certify that:
1. T have reviewed this Annual Report on Form 10-K of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading
with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods
presented in this report;

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures
(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange
Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed
under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is
made known to us by others within those entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

¢) evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this
report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the
registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has
materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial
reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing
equivalent functions):

a) all significant deficiencies and material weakness in the design or operation of internal control over financial reporting which
are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial
information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.
Date: March 11, 2022
/s/ Robert E. Cauley

Robert E. Cauley
Chairman of the Board and Chief Executive Officer




I, G.

Exhibit 31.2

CERTIFICATIONS

Hunter Haas, IV, certify that:

. T have reviewed this Annual Report on Form 10-K of Bimini Capital Management, Inc. (the "registrant");

. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact

necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading
with respect to the period covered by this report;

. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all

material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods
presented in this report;

. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures

(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange
Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed
under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is
made known to us by others within those entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

¢) evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this
report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the
registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has
materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial

reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing
equivalent functions):

a) all significant deficiencies and material weakness in the design or operation of internal control over financial reporting which
are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial
information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.

Date: March 11, 2022

/s/ G. Hunter Haas, IV

G. Hunter Haas, IV
President and Chief Financial Officer



Exhibit 32.1

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, Robert E. Cauley, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002, hereby certify that, the Company’s Annual Report on Form 10-K for the period ended December
31, 2021 (the “Report”) filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as
amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and results
of operations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

March 11, 2022 /s/ Robert E. Cauley
Robert E. Cauley,
Chairman of the Board and
Chief Executive Officer




Exhibit 32.2

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, G. Hunter Haas, IV, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002, hereby certify that, the Company’s Annual Report on Form 10-K for the period ended December
31, 2021 (the “Report”) filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as
amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and results
of operations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

March 11, 2022 /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President and Chief Financial Officer







