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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited)
June 30,2021 December 31, 2020

ASSETS:
Mortgage-backed securities, at fair value

Pledged to counterparties 68,973,238 65,153,274
Unpledged 20,392 24,957
Total mortgage -backed securities 68,993,630 65,178,231
Cash and cash equivalents 7,275,488 7,558,342
Restricted cash 5,892,425 3,353,015
Orchid Island Capital, Inc. common stock, at fair value 13,469,903 13,547,764
Accrued interest receivable 216,050 202,192
Property and equipment, net 2,058,815 2,093,440
Deferred tax assets 34,499,829 34,668,467
Due from affiliates 794,251 632,471
Other assets 1,471,857 1,466,647
Total Assets 134,672,248 128,700,569

LIABILITIES AND STOCKHOLDERS' EQUITY
LIABILITIES:
Repurchase agreements 71,345,99% 65,071,113
Long-term debt 27,449,886 27,612,781
Accrued interest payable 77,569 107,417
Other liabilities 940,301 1,421,409
Total Liabilities 99,813,755 94,212,720
COMMITMENTS AND CONTINGENCIES (Note 10)
STOCKHOLDERS' EQUITY:
Preferred stock).801par valuet0,000,008hares authorizdd0,008hares

designated Series A Junior Preferredd260k)08hares undesignated;

no shares issued and outstanding as of June 30, 2021 and December 31, 2020 - -
Class A Common stockQ@&lpar valued8,000,008hares designatdd: 608,555

shares issued and outstanding as of June 30, 2021 and December 31, 2020 11,609 11,609
Class B Common stofkQ&Ipar valuet,000,008hares designat&d,93&hares

issued and outstanding as of June 30, 2021 and December 31, 2020 32 32
Class C Common stokQ&Ipar valuet,000,008hares designaté&d, 93&hares

issued and outstanding as of June 30, 2021 and December 31, 2020 32 32
Additional paid-in capital 332,642,758 332,642,758
Accumulated deficit (297,795,938) (298,166,582)
Stockholders’ Equity 34,858,493 34,487,849
Total Liabilities and Stockholders' Equity $ 134,672,248 128,700,569

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited)
For the Six and Three Months Ended June 30, 2021 and 2020

Six Months Ended June 30, Three Months Ended June 30,

2021 2020 2021 2020

Revenues:
Advisory services $ 4,211,221% 3,339,680% 2,185,812% 1,615,083
Interest income 1,189,068 2,563,281 578,450 523,287
Dividend income from Orchid Island Capital, Inc. common stock 1,012,189 753,518 506,094 388,709
Total revenues 6,412,478 6,656,479 3,270,356 2,527,079
Interest expense

Repurchase agreements (71,197) (987,417) (31,339) (59,601)

Long-term debt (499,112) (631,958) (249,564) (282,457)
Net revenues 5,842,169 5,037,104 2,989,453 2,185,021
Other income (expense):
Unrealized (losses) gains on mortgage-backed securities (1,897,862) 27,855 (505,601) 602,136
Realized losses on mortgage-backed securities - (5,804,656) - -
Unrealized (losses) gains on Orchid Island Capital, Inc. common stq@k,861) (754,792) (2,128,193) 3,653,312
Losses on derivative instruments (133) (5,292,421) (376) (1,690)
Other income 153,973 642 153,887 318
Total other (expense) income (1,821,883) (11,823,372)  (2,480,283) 4,254,076
Expenses:
Compensation and related benefits 2,190,220 2,146,667 1,066,690 1,046,623
Directors' fees and liability insurance 377,634 345,693 189,614 181,112
Audit, legal and other professional fees 271,903 346,641 134,735 187,348
Administrative and other expenses 641,247 552,045 333,382 270,005
Total expenses 3,481,004 3,391,046 1,724,421 1,685,088
Net income (loss) before income tax provision (benefit) 539,282 (10,177,314)  (1,215,251) 4,754,009
Income tax provision (benefit) 168,638 8,687,508 (295,465) 1,285,884
Net income (loss) $ 370,644% (18,864,822) (919,786% 3,468,125
Basic and Diluted Net income (loss) Per Share of:
CLASS A COMMON STOCK

Basic and Diluted $ 0.03 $ (1.62)$ (0.08)$ 0.30
CLASS B COMMON STOCK

Basic and Diluted $ 0.03 $ (1.62)$ (0.08)% 0.30
Weighted Average Shares Outstanding:
CLASS A COMMON STOCK

Basic and Diluted 11,608,555 11,608,555 11,608,555 11,608,555
CLASS B COMMON STOCK

Basic and Diluted 31,938 31,938 31,938 31,938

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
(Unaudited)
For the Six and Three Months Ended June 30, 2021 and 2020

Stockholders' Equity
Additional Accumulated

Common Stock

Shares Par Value Paid-in Capital Deficit Total
Balances, January 1, 2020 11,672,431 % 11,673$ 332,642,758 (292,677,440 39,976,991
Net loss - - - (22,332,947) (22,332,947)
Balances, March 31, 2020 11,672,431 % 11,673$ 332,642,758 (315,010,38%) 17,644,044
Net income - - - 3,468,125 3,468,125
Balances, June 30, 2020 11,672,431$ 11,673$ 332,642,758 (311,542,268 21,112,169
Balances, January 1, 2021 11,672,431% 11,673% 332,642,758 (298,166,583 34,487,849
Net income - - - 1,290,430 1,290,430
Balances, March 31, 2021 11,672,431 % 11,673$ 332,642,758 (296,876,158 35,778,279
Net loss - - - (919,786) (919,786)
Balances, June 30, 2021 11,672,431 % 11,673$ 332,642,758 (297,795,938 34,858,493

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)

For the Six Months Ended June 30, 2021 and 2020

2021

2020

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss)

370,644%

Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:

(18,864,822)

Depreciation 34,625 34,911
Deferred income tax provision 168,638 8,686,736
Losses on mortgage-backed securities, net 1,897,862 5,776,801
PPP loan forgiveness (153,724) -
Unrealized losses on Orchid Island Capital, Inc. common stock 77,861 754,792
Realized and unrealized losses on forward settling TBA securities - 1,441,406
Changes in operating assets and liabilities:
Accrued interest receivable (13,858) 556,646
Due from affiliates (161,780) 52,970
Other assets (5,210) (20,960)
Accrued interest payable (28,289) (575,438)
Other liabilities (481,108) (489,128)
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 1,705,661 (2,646,086)

CASH FLOWS FROM INVESTING ACTIVITIES:
From mortgage-backed securities investments:

Purchases (13,139,464) (20,823,373)

Sales - 171,155,249

Principal repayments 7,426,203 8,914,759
Net settlement of forward settling TBA contracts - (1,500,000)
Purchases of Orchid Island Capital, Inc. common stock - (3,615,712)
NET CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES (5,713,261) 154,130,923
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from repurchase agreements 117,034,000 430,566,397
Principal repayments on repurchase agreements (110,759,114) (588,903,397)
Proceeds from long-term debt - 152,165
Principal repayments on long-term debt (10,730) (10,125)
NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 6,264,156 (158,194,960)
NET INCREASE (DECREASE) IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH2,256,556 (6,710,123)
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, beginning of the period 10,911,357 12,385,117
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, end of the period 13,167,913% 5,674,994
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash paid (received) during the period for:

Interest expense 600,157% 2,194,813

Income taxes = 8 13,465

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITALMANAGEMENT, INC.
NOTES TO CONDENSEDCONSOLIDATED FINANCIALSTATEMENTS
(Unaudited)
June 30, 2021

NOTE 1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Business Description

Bimini Capital Management, Inc., a Maryland corporation (“Bimini Capital” or the “Company”) formed in
holcﬁ@%ﬁﬁﬁﬁrﬁpoﬁﬂés@ompany operates in two business segments through its principal wholly-owned
pRafatigpREPSIARHRIYRIcIudes its wholly-owned subsidiary, Bimini Advisors Holdings, LLC.

Bimini Advisors Holdings, LLC and its wholly-owned subsidiary, Bimini Advisors, LLC (aninvestment advisor
SeciagisieEatlWillt Ha®ige Commission), are collectively referred to as "Bimini Advisors." Bimini Advisors
Fengege daeriserBalrities (“MBS”) portfolio for Orchid Island Capital, Inc. ("Orchid") and receives fees for
BiRVidingingse arvig®snages the MBS portfolio of Royal Palm Capital, LLC.

Royal Palm Capital, LLC maintains an investment portfolio, consisting primarily of MBS investments and
stocK ARt IR BIENEIMMBYal Palm Capital, LLC and its wholly-owned subsidiaries are collectively referred to
as "Royal Palm."

COVID-19Impact

Beginningin March 2020,the global pandemic associatedwith the novelcoronavirus (“COVID-19")and related
beg8AABAM|ScPHEH MM Cial position andresults ofoperations. As a resultof the economic, health and market
tonebbrougt MEStakrketexperienced severe dislocations. This resultedin falling prices ofour assetsand
thereasertmasaiagrabsieaiflenders, resultingin materialadverse effectson our resultsof operationsand to our
financial condition.

The MBS marketlargely stabilizedafter the Federal Reserveannounced on March 23,2020 thatit would
TredslifieasaMBAiMsheeded to support smoothmarket functioning.As of March31, 2020, and at alltimes
shirtibeRuIYRbGYeCHMEWhe MBS market continuesto react tothe pandemicand the variousmeasures putin
Riaeketo stailizexadtthe financial or mortgage markets do not respondfavorably toany of theseactions, orsuch
astinfsRaBdHBeliMess, results of operations and financial condition may continueto be materiallyadversely
@&ﬁﬁ%ﬁﬂmgﬂﬁme thelength orgravity ofthe impactof the COVID-19pandemic atthis time, itmay have a
Braipeat apRiageiiestits of future operations, financial position,and liquidityduring 2021.

Consolidation

The accompanying consolidated financial statements include the accounts of Bimini Capital, Bimini
inteAEYiBPENF UL BRSSPI traibactions have been eliminated from the consolidated financial statements.

Variable Interest Entities (“VIEs”)

A variable_int.e_rest entity ("VIE") is consolidated by an enterprise if it is deemed the primary beneficiary of
hastB&dmBiERAkeAP@StIment in a trust used in connection with the issuance of Bimini Capital's junior
subp il ineder itRIABIIeE A6unting used for this VIE.

The Company obtains interests in VIEs through its investments in mortgage-backed securities. The
interests in these VIEs are
-5-



passive in nature and are not expected to result in the Company obtaining a controlling financial interest in
Hessul| HseiTHIapaifIoAS not consolidate these VIEs and accounts for the interestin these VIEs as
mestarge-Haskad aeHElfFormation regarding the Company’s investments in mortgage-backed securities. The
DX IfOHABEVIHESSChe carrying value of the mortgage-backed securities.

Basis of Presentation

The accompanying unaudited condensed consolidated financial statements have been prepared in
pringRfiesigaseralithaeeqatNd the United States (“GAAP”) for interim financial information and with the
netevsiopste qaeticH0S@nsccordingly, they may not include all of the information and footnotes required by
frNBIAPERABHAIES. In the opinion of management, all adjustments (consisting of normal recurring accruals)
aCafH freed MegessAsaYébeen included. Operating results for the six and three-month period ended June 30,
AiAdaneenst thecesidthat may be expected for the year ending December 31, 2021.

The consolidated balance sheet at December 31, 2020 has been derived from the audited financial
doeStaRMRINRIatdNaF dadedfdtmation and footnotes required by GAAP for complete consolidated financial
FIASAMENHR, Fe96YHRSE financial statements and footnotes thereto included in the Company’s Annual Report on
ERERJLOLEépsee ¥8ap020.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires managementto make estimates
affeanthasepomdansmibahts of assets and liabilities and disclosure of contingent assets and liabilities at the
it efihaaenselidaéed the reported amounts of revenues and expenses during the reporting period. Actual
fReylsesariddifesfipiicant estimates affecting the accompanying consolidated financial statements include
defesninimgske ifafestment in Orchid common shares and derivatives, determiningthe amounts of asset
volvpliemiatovraneancaRfbtls provision or benefit and the deferred tax asset allowances recorded for each
accounting period.

Segment Reporting

The Company'’s operations are classified into two principal reportable segments: the assetmanagement
investe@mepdrfflidnsegment. These segments are evaluated by management in deciding how to allocate
REeBHERH SO d TAESERSRIAENg policies of the operating segments are the same as the Company’s accounting
BRligissonitRdPmiter-segment revenues and expenses are included in the presentation of segment results. For
fustileer anformation see

Cash and Cash Equivalents and Restricted Cash

Cash and cashequivalentsinclude cashon depositwith financialinstitutionsand highlyliquid investments
threwiicHiaEw st gt@eafme of purchase. Restricted cash includescash pledgedas collateralfor repurchase
aerrRemesisnseise followingtable presentsthe Company’scash, cashequivalentsand restrictedcash as of
December 31,2020lune 30,2021 and

June 30,2021 December 31,

Cash and cash equivalents $ 7,275,488%$2020 7,558,342
Restricted cash 5,892,425 3,353,015
Total cash, cash equivalents and restricted cash $ 13,167,913% 10,911,357

The Company maintains cashbalances atseveral banksand excess margin withan exchangeclearing
member. At times, balances _6-



may exceed federally insuredlimits. The Company hasnot experiencedany lossesrelated tothese balances.
Hefederedisertibninsures eligibleaccounts upto $250,000per depositorat each financialinstitution.
Repsigied mrmRalaaess 36harate accounts thatare segregatedfrom the generalfunds of the counterparty.
TR §RBPEAM IS to only large, well-knownbanks and exchange clearing membersand believesthat it isnot
erneadkoRigadicantd cash equivalentsor restrictedcash balances.

Advisory Services

Orchid is externallymanaged andadvised by Bimini Advisorspursuant tothe terms of a management
the AHAEHEAEYAGIREIRRAETOVPId is obligated topay Bimini Advisors amonthly managementfee and apro rata
BOEYABSH GIE8ANd to reimbursethe Companyfor any directexpenses incurredon its behalf. Revenues from
reabgap/agBli@emargeriodof time inwhich the service is performed.

Mortgage-BackedSecurities

The Company invests primarily in mortgage pass-through (“PT”) mortgage-backed certificates issued by
or difeiligMeeMmoniecMRReralized mortgage obligations (“CMOs”), interest-only (“10”) securities and inverse
BderrrieaydrééEnting interest in or obligations backed by pools of mortgage-backed loans. We refer to MBS
Wl it 30 BhdMRSsecurities as structured MBS. The Company has elected to account forits investment in
Vﬂfelﬂiﬁﬁfnt.hﬁl@éfing the fair value option requires the Company to record changes infair value in the
epesalidatedvpiaiemenidifagement’s view, more appropriately reflects the results of our operations for a
ReEBFIiRESRPRAHNENBAUIIEAYFhg economics and how the portfolio is managed.

The Company records MBS transactions on the trade date. Security purchases that have not settled as of
are {heIaEREtRBaABYAAIance with an offsetting liability recorded, whereas securities sold that have not
sRElataseohibedtatiReefrom the MBS balance with an offsetting receivable recorded.

Fair value is defined as the price that would be received to sell the asset or paid to transferthe liability in an
betweder nHikesadi@tipants at the measurement date. The fair value measurement assumes that the
transaatior iLsRlheimesI@urs in the principal market for the asset or liability, or in the absence of a principal
mestldPaRti§dBtRemarket for the asset or liability. Estimated fair values for MBS are based on independent
MHiFINg38LHFBRElIBtes, when available.

Income on PT MBS is based on the stated interest rate of the security. Premiums or discounts present at
not HiacsHateal miesiasa 38t and discount accretion resulting from monthly principal repayments are reflected in
Iyedigr\IB SR consolidated statements of operations. For IO securities, the incomeis accruedbased on
the eafedineeyue aree difference between incomeaccrued andthe interestreceived onthe securityis
rharaetrirefasaneibt eéduce the asset's carrying value. At each reporting date, the effective yield is adjusted
REpERASH\RIMABE THEEd on the new estimate of prepayments and the contractualterms of the security. For 110
sReyrHiRsirRiiRABUR cognition calculations also take into account the index value applicable to the security.
Pirsnaesing felicvatepdting period are recorded in earnings and reported as unrealized gains or losses on
RIHS2RRNARKAYIRELBHSSidated statements of GPeeatioiosint reported as unrealized gains or losses on
securities thus captures the net effect of changes MeRE 38R PREKEEValue of securities caused by market
PrveiopMenisseBdNYst as a result of principal repayments during the period.

Orchid Island Capital, Inc. Common Stock

The Companyaccounts forits investmentin Orchid commonshares atfair value. The changein the fairvalue
and dividendsreceived
-7 -



on this investmentare reflectedin the consolidatedstatements of operations. We estimate the fair valueof our
ueRENepbif &YEDEIRG ‘@evel 17 inputs basedon the quotedmarket price of Orchid’'s commonstock on anational
stockexchange.

Retained Interestsin Securitizations

The Cor_npanyholds retainedinterests inthe subordinatedtranches ofsecurities created in securitization
inteF@LSQ‘EH@éﬁISFH&@@ a&*@mdedfair value of zero, asthe prospectof future cash flowsbeing receivedis
HORE HRINARN AR EREsI¥SSeflected in the consolidatedstatements of operations.

Derivative Financial Instruments

The Companyuses derivativeinstrumentsto manage interest raterisk, facilitate asset/liability strategiesand
expBRIgSRHB may continue todo so in thefuture. Theprincipal instrumentsthat the Companyhas used todate
e easY BN (akfutures contracts,and “to-be-announced’(“TBA”) securitiestransactions, but it may enter
IRRRIRRMESIHVRE/ Riture.

The Companyaccounts for TBA securitiesas derivativeinstruments. Gains and lossesassociatedwith TBA
are $EpUHBESrgARAABRRFoN derivativeinstrumentsin the accompanyingconsolidated statements of operations.

Deriva.tiveinstrumentsa}re carriedat fair value,and changesin fair valueare recordedin the consolidated
The@@@ﬁ@ﬁ?'&tﬂéﬂﬂ_ﬁ&tm@ﬂﬁdncial instrumentsare not designatedas hedge accountingrelationships, but rather
AERIYESHARLEBRMIHFassets and liabilities.

Holding derivativescreates exposureto creditrisk relatedto the potentialfor failure by counterpartiesto honor
the mm@mﬁﬁﬂﬁ'ﬁﬁd'&ounterparty, the Companymay have difficultyrecoveringits collateraland may not
fecaivepBynentapEItitetgreement. The Company’sderivative agreementsrequire itto post orreceive collateral
ttgteRuchipli) usesonly registeredcentral clearingexchangesand well-establishedcommercialbanks as
RVHIEBFBYEEBonswith individualcounterpartiesand adjusts posted collateralas required.

Financial Instruments

The fair value of financial instruments for which it is practicable to estimate thatvalue is disclosed, either in
condfidady ehtigcial statements or in the accompanying notes. MBS, Orchid common stock and derivative
aseetmesl fbrRitiFES d&fue in the consolidated balance sheets. The methodsand assumptions used to estimate
faltiatnterdhepeesented in Note 13 of the consolidated financial statements.

The estimated fair value of cash and cash equivalents, restricted cash, accrued interestreceivable, other
agréssRiftI eRtEa@Senterest payable and other liabilities generally approximatestheir carrying value as of June
Bfocdtde®d | 2020, due to the short-term nature of these financial instruments.

It i§ impractical to estimate the fair value of the Company’s junior subordinated notes. Currently, there is a
typé%ﬁﬁéﬂﬁfﬁ@hf@réhﬁﬁﬁe Company is unable to ascertain what interest rates would be available to the
fretnrABY oI simiar fiffeneiation regarding these instruments is presented in Note 8 to the consolidated financial
statements.

Property and Equipment, net

Property and equ_ipment, net, consists of computer equipment with a depreciable life of 3 years, office
depfehibIe Ak eAYReDtHRs| land which has no depreciable life, and buildings and improvements with
depreciable lives of 30

-8-



years. Property and equipment is recorded at acquisition cost and depreciated using the straight-line method
pyes Brarestimsses prgftdciation is included in administrative and other expensesin the consolidated statement
of operations.

Repurchase Agreements

The Companyfinances the acquisition of the majorityof its PT MBS throughthe use ofrepurchase
rep@@fﬁ?ﬁ%@ﬁ@ﬂﬁ@ﬁtﬁ]ﬁ*@é@ﬁrchase agreementsare accountedfor as collateralizedfinancingtransactions,
whnehereaarried e ludingaccrued interest,as specifiedin the respectiveagreements.

Earnings Per Share

Basic EPS is calculated as income available to common stockholders divided by the weighted average
outstHAEY SfLeRigMENpIAESDiluted EPS is calculated using the treasury stock or two-class method, as
agulirakladoHeRBIINBEbmmon stock equivalents are not included in computing diluted EPS if the result is
anti-dilutive.

Outstanding shares of Class B Common Stock, participating and convertible into Class A Common Stock,
divideA@iilan iecalvequal to the dividends declared, if any, on each share of Class A Common Stock.
SressBnabhihsrestetiare included in the computation of basic EPS using the two-class method and,
sepapategnthorareIBERSANRnmon Stock.

The shares o_f C_:Ias_s C Common Stock are not included in the basic EPS computationas these shares do
righ[g?tﬂ?é/%tﬂ%fﬂﬁkﬂﬁﬁ%hares of Class B and Class C Common Stock are notincluded in the computation of
dilgies mBS SeodReaSMeSconditions for conversion into shares of Class A Common Stock were not met.

Income Taxes

Income taxes are provided for using the asset and liability method. Deferred tax assets and liabilities
betkRRISHEa iendiEPERRESRent and income tax bases of assets and liabilities using enactedtax rates. The
meare@PRUHSts adjusted by a valuation allowance if, based on the Company’s evaluation, itis more likely
RebaqeRipiedey will

The Company’s U.S. federal income tax returns for years ended on or after December 31, 2017 remain
AlthoReh PaA%3BIREHORelieves its calculations for tax returns are correct and the positionstaken thereon are
tRAcORRDE tldeditits could be materially different from the tax returns filed by the Company, and those
diffamnaasceatddrasetidiits to the Company. For tax filing purposes, Bimini Capital and its includable
fubsidirrigte b EGRIakans separate tax paying entities.

The Company assesses the likelihood, based on their technical merit, that uncertaintax positions will be
exaftlAERIBAhEBEA on the facts, circumstances and information available at the end of each period. The
pRAsORS LA RISUAE QVERIA 1@ information is available, or when an event occursthat requires a change. The
pOSMRAMYIREPRIOMERD idPated financial statements only when it is more likely than not that the position will be
eualAiRGEdPBY the relevant taxing authority based on the technical merits of the position. A position that meets
HiseSiavedpsd fise largest amount of benefit that will more likely than not be realized upon settlement. The
eillerpnsed ahuane tar Benefit claimed on a tax return is referred to as an unrecognizedtax benefit and is
tRpRISIRhRSIDIRIEY ¥ht&s. The Company records income tax-related interest and penalties, if applicable,
pliguRite income tax

Recent Accounting
Pronouncements



In March 2020, the FASB issued ASU 2020-04 “Reference Rate ReforRaliapiind4®)the Effects of
Reform on Financial Repdrtk@U 2020-04 provides optional expedients anB@fetepaer3ate GAAP requirements
on debt instruments, least®s Naefifiaatiessand other contracts, related to the expected markettransition from the
bmden F@é@ét{amBOR,"), and certain other floating rate benchmark indices, or collectively, IBORs, to alternative
refereoggyerteralydnsiders contract modifications related to reference rate reform tobe an event that does not
FeAtEER GRSHaRE at the modification date nor a reassessment of a previous accounting determination. The
gpitRNaRuARY) 28448 over time, through December 31, 2022, as reference rate reform activities occur.
bareGe RN cHRM MItthis ASU will have a material impact on its consolidated financial statements.

In January 2021, the FASB issued ASU 2021-01 “Reference Rate Reform (Topic 848). ASU 2021-01
84ga¥nABRRIthaIsarpetefi defvatives and give market participants the ability to apply certainaspects of the
Redtaddvediithaiienrmedlents to derivative contracts affected by the discounting transition. Inaddition, ASU
%ﬂﬁ%@ﬁ@ﬂ%n guidance to permit a company to apply certain optional expedientsto modifications of interest
ratedifieyeaiveedrithg or contract price alignment of certain derivatives as a resultof reference rate reform
il e RPECRHREES account for a derivative contract modified as a continuation ofthe existing contract and
HLE60HIHG WedaECertain critical terms of a hedging relationship change to modifications made as part of the
giseanatng KE$itiop1Idw.is effective immediately and available generally through December 31, 2022, as
ERIfIRREEI& AT SfAECompany does not believe the adoption of this ASU will have a material impact on its
sensaligated financial

NOTE 2. ADVISORY SERVICES

Bimini Advisors serves as the manager and advisor for Orchid pursuant to the terms of a management
BimfdI'RAUISHs ASMpeR8le for administering Orchid's business activities and day-to-day operations.
RizishgatierihadriansertBimini Advisors provides Orchid with its managementteam, including its officers,
alppbwieARIMAEN ®Enini Advisors is at all times subject to the supervision and oversight of Orchid's board of
difestrIscoAdan@althority as delegated to it. Bimini Advisors receives a monthly management fee in the
amount of:

o One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management

HERMERM of 1.25% of Orchid’'s month-end equity that is greater than $250 million and lessthan or
ertieatise P06 Mgy @A rchid’s month-end equity that is greater than $500 million.

Orchid is obligated to reimburse Bimini Advisors for any direct expenses incurred on its behalf and to pay to
amdRiRtiBighEVisaF@ild's pro rata portion of certain overhead costs set forth inthe management agreement.
3hrBIABABREYEPEeN renewed through February 20, 2022 and provides for automatic one-year extension
ertArptEiRiraiteinehPdidagement agreement without cause, it will be obligatedto pay Bimini Advisors a
tRHaYRIOAeRgaERHadheEnagement fee, as defined in the management agreement, before or on the last day
péieq/aLiemnatic

The following table summarizes the advisory services revenue from Orchidfor the six and three months
202ended June 30, 2021 and

(in thousands)

Six Months Ended June 30, Three Months Ended June

2021 2020 30, 2021 2020
Management fee $ 3,412 % 2,645 $ 1,791 $ 1,268
Allocated overhead 799 695 395 347
Total $ 4211% 3,340 $ 2,186 $ 1,615
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At June 30, 2021 and December 31, 2020, the net amount due from Orchid wa$ apilbaimeteDss
million, respectively.

NOTE 3. MORTGAGE-BACKED SECURITIES

The followingtable presentsthe Company’s MBS portfolioas of June 30, 2021 and
December 31,2020:

(in thousands)

June 30,2021 December 31,

Fixed-rate MBS $ 67,910 $2020 64,902
Interest-Only MBS 1,064 251
Inverse Interest-Only MBS 20 25
Total $ 68,994 $ 65,178

NOTE 4. REPURCHASE AGREEMENTS

The Companypledges certainof its MBS as collateralunder repurchaseagreementswith financialinstitutions.
genBHERSiKEH®38ER] on prevailingrates correspondingto the termsof the borrowings,and interestis generally
paldoMiHe IethaTaliaRrieof the pledged securitiesdeclines, lenders willtypically requirethe Companyto post
addiHIHeAIRGS B PR tablishagreed upon collateral requirements, referred toas "margincalls.” Similarly, if the
Gevaitesoh cheadedderders mayrelease collateralback to the Company. As of June30, 2021, the Company had
reguAkmargi call

As of June 30, 2021 and December 31,2020, the Company’srepurchase agreementshad remaining
beldiaturities as summarized

(% in thousands)

OVERNIGHT BETWEEN 2 BETWEEN 31 GREATER

(1 DAY OR AND AND THAN
LESS) 30 DAYS 90 DAYS 90 DAYS TOTAL

June 30, 2021
Fair value of securities pledged, including accrued

interest receivable $ - $ 49,981% 19,208 $ - $ 69,189
Repurchase agreement liabilities associated with

these securities $ - $ 51,764 % 19,582 % - $ 71,346
Net weighted average borrowing rate - 0.16% 0.14% - 0.16%
December 31, 2020
Fair value of securities pledged, including accrued

interest receivable $ -3 49,096 $ 8,853 $ 7,405% 65,354
Repurchase agreement liabilities associated with

these securities $ - $ 49,120% 8,649 $ 7,302% 65,071
Net weighted average borrowing rate - 0.25% 0.23% 0.30% 0.25%

In addition, cash pledgedto counterpartiesfor repurchase agreements was a@prittiom ated®million asof June
2021 and December31, 2020, respectively. 30,

If3 c_iuringthe term ofa repurchase agreement, a lender filesfor bankruptcy, the Company might experience
pledHig a6 68£MGIEAWESUID result inan unsecured claim againstthe lenderfor the differencebetween theamount
InaseatisrdaedaemPaiycounterpartyand the fairvalue of the collateral pledged tosuch lender, including the

aReEraaHBEest BgeR@bismpany as collateral, if any. At June 30,2021 and December31, 2020, the Company
had an aggregate 11 -



amount atrisk (the differencebetween theamount loanedto the Company, including interestpayable, andthe
tRisN Y rRRfceRFUHPSRfLIding accrued intereston such securities)with all counterpartie Sofrajiiooximeigyilion,
respectively. As of June 30, 2021 and December31, 2020, the Companydid not havean amountat risk withany
tdixigk ghePuTRsRAYe Company’s equity.

NOTE 5. DERIVATIVE FINANCIAL INSTRUMENTS

Eurodollarand T-Note futuresare cash settledfutures contractson an interestrate, with gains and
chaags srtbdi@ohgrany’s cashaccounts on adaily basis. A minimum balance,or “margin”,is requiredto
beamanttameadlailihleasis. The tables belowpresent informationrelated to the Company’s Eurodollarand
posiieristataane 30, 2021 and December31, 2020.

($ in thousands)
As of June 30, 2021

Junior Subordinated Debt Funding Hedges
Average Weighted Weighted
Contract  Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equit{)
2021 $ 1,000 1.00% 0.17%$ 4

($ in thousands)
As of December 31, 2020

Junior Subordinated Debt Funding Hedges
Average  Weighted Weighted
Contract Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equit{p)
2021 $ 1,000 1.02% 0.18%%$ (8)

(1) Open equity represents the cumulative gains (losses) recorded on open futures
positions from inception.

(Losses) Gains on Derivative Instruments

The table below presents the effect of the Company’s derivative financial instruments on the
opecatisnbdateth staitearehthrele months ended June 30, 2021 and 2020

(in thousands)

Six Months Ended June 30, Three Months Ended June

2021 2020 30, 2021 2020

Eurodollar futures contracts (short positions)

Repurchase agreement funding hedges $ - $ (2,328% -$ -

Junior subordinated debt funding hedges - (517) - 2
T-Note futures contracts (short positions)

Repurchase agreement funding hedges - (2,006) - -
Net TBA securities - (1,441) - -
Losses on derivative instruments $ -$ (5,292% -$ (2)

Credit Risk-Related Contingent Features

The use of derivatives creates exposure to credit risk relating to potential losses that could be
tharécegoidatkipdhgesverthese instruments fail to perform their obligations under the contracts. The
Dampeeythisenisftaiteeveral ways. For instruments which are not centrally cleared on a registered
exchange, the Company -12-



limits its counterparties to major financial institutions with acceptable credit ratings, and by monitoring
pubitidunalwithinterparties. In addition, the Company may be required to pledge assets as collateral for
asndernvathaeg, ovbpseme based on the market value, notional amount and remaining term of the
deenttife ceftnalctboyratheunterparty, the Company may not receive payments provided for under the
teyreerokitssdenidatnay have difficulty recovering its assets pledged as collateral for its derivatives. The
egsiivalahtsapledged as collateral for the Company’s derivative instruments are included in restricted
casbalid#ted balance sheets. It is the Company's policy not to offset assets and liabilities associated
withtieeen drwelwe the Chicago Mercantile Exchange (“CME”) rules characterize variation margin
paysferdsaasetfipossd to adjustments to collateral. As a result, derivative assets and liabilities
aesveideerivativeentoalyhich the CME serves as the central clearing party are presented as if these
detilatineohdtkheporting date.

NOTE 6. PLEDGED ASSETS
Assets Pledgedto Counterparties

Thg tat_)le below summarizesBimini’'s assetspledged as collateralunder its repurchaseagreementsand
Junéegh/atyepanRe AR AE 1, 2020.

(% in thousands)

June 30, 2021 December 31, 2020
Repurchase Derivative Repurchase Derivative
Assets Pledged to Counterparties Agreements Agreements Total Agreements Agreements Total
PT MBS - at fair value $ 67,910% -$ 67,910 $ 64,902 $ -$ 64,902
Structured MBS - at fair value 1,064 - 1,064 251 - 251
Accrued interest on pledged securities 215 - 215 201 - 201
Restricted cash 5,892 - 5,892 3,352 1 3,353
Total $ 75,081% -$ 75,081 % 68,706 $ 13 68,707

Assets Pledgedfrom Counterparties

The_ tat_)le below summarizescash pledgedto Bimini fromcounterpartiesunder repurchaseagreementsand
of JHREVASIVEBArepNEiEaMber31, 2020. Cash receivedas margin isrecognizedin cash andcash equivalents

wiitfo GrEQEESHAREHNSs an increasein repurchaseagreementsor other liabilitiesin the consolidatedbalance
sheets.

(% in thousands)

Assets Pledged to Bimini June 30,2021 December 31,
Repurchase agreements $ 187 $ 2020 80
Total $ 187 $ 80

NOTE 7. OFFSETTING ASSETS AND LIABILITIES

The Company’sderivativesand repurchaseagreementsare subjectto underlyingagreementswith master
arrafRféRe SR providefor the rightof offset inthe eventof defaultor in the event of bankruptcyof either
PREYCErRIGRepEHaNEs assets and liabilities subject tothese arrangementson a gross basis. The following
feblSRIMEARIYENEIEBRIIANG liabilitiessubject tosuch arrangementsas if the Companyhad presentedthem on a
pephasiel Tedelinerdd, 2020.

(in thousands)

Offsetting of Liabilities

Gross Amount Not Offset
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Net Amount Consolidated Balance Sheet
Gross Amount of Liabilities Financial

Gross Amount Offset in the Presented in thelnstruments Cash
of Recognized Consolidated Consolidated Posted as Posted as Net
Liabilities Balance SheetBalance Sheet Collateral Collateral Amount
June 30, 2021
Repurchase Agreements $ 71,346 $ -$ 71,346 $ (65,454% (5,892)% -
$ 71,346 $ - $ 71,346 $ (65,454% (5,892)% -
December 31, 2020
Repurchase Agreements $ 65,071 % -3 65,071 % (61,7198 (3,352% -
$ 65,071 % -3 65,071 $ (61,719% (3,352)% -

The amountsdisclosed forcollateralreceived by or postedto the same counterpartyare limitedto the amount
ass&tBicipliigisddentd®in the consolidatedbalance sheetto zero. The fair valueof the actualcollateral
RrpednterResieiiedhgexceeds theamounts presented. See Note 6 for a discussionof collateral posted for,
pEpeeehest aBRigions and derivativeinstruments.

NOTE 8. LONG-TERM DEBT
Long-termdebt at June 30, 2021 and December 31,2020 is

summarizedas follows:

(in thousands)

June 30,2021 December 31,

Junior subordinated debt $ 26,804 $2020 26,804
Note payable 646 657
Paycheck Protection Plan ("PPP®) loan - 152
Total $ 27,450 % 27,613

Junior Subordinated Debt

During 2005, Bimini Capitalsponsored theformation of a statutorytrust, knownas Bimini CapitalTrust Il
the C&fRrhbn etwinicia dAREPHy Bimini Capital. It was formedfor the purposeof issuingtrust preferredcapital
RRAEYIIRS EhHRJAHY the proceeds from the saleof such capitalsecurities solely injunior subordinateddebt
FeeudEBs ot Riftiasharitaly BCTIlare the soleassets of BCTII.

As of June 30, 2021 and December 31,2020, the outstandingprincipal balanceon the juniorsubordinated debt
BCHRWHHISS@MIBI@NO The BCTIItrust preferredsecurities and Bimini Capital's BCTIIJunior SubordinatedNotes
that floats at \ayR2EBBPOIREIREPrevailing three-month LIBOR rate. As of June 30, 2021, theirBeB@st feewas
trust preferredsecurities and Bimini Capital's BCTIlJunior SubordinatedNotes requirequarterly inter3€T!!
diswikiticoapha'atpiofeamaie or inpart and withoutpenalty. Bimini Capital'sBCTII Junior Subordinated Notes
pIgisHRPFHRBHE pAJmentto all presentand future senior indebtedness.

BCTIl is aVIE becausethe holders of the equityinvestmentat risk donot have substantivedecision-making
actiﬁlﬂ@ymmﬁﬁCapital'sinvestmentin BCTII'scommon equitysecurities was financeddirectly by BCTII as
prerssdtiefitsBpamiofthgital, that investmentis not consideredto be an equityinvestmentat risk. Since Bimini
(AREANSERMMBATANRIRLt a variableinterest, Bimini Capitalis not the primary beneficiaryof BCTII. Therefore,
BinivlidariAMas i cial statements of BCTllinto its consolidatedfinancial statements,and this investmentis
afsdated for on the equity

The accompanyingconsolidatedfinancial statementspresent BiminiCapital's BCTIlJunior Subordinated
Notes issuedto BCTllas a
-14 -



liability and Bi_mini (;apital'sinvestmentin the commonequity securitiesof BCTllas an asset(included inother
asaeinkitPuiipassiaIBiminiCapital recordspayments ofintereston the Junior Subordinated Notes issuedto BCTII
as interestexpense.

Note Payable

On October 30, 2019, the Company bo88@@0%om a bank. The note is payable inequal monthlyprincipal and
installments of approximated@®hrough October30NP®I8StInterest accruesat 4.89% throughOctober 30,2024.
accrues basedon the weekly ISR @96 United States Treasury securities adjusted toa constant n&@Biy
otfe yRRESIPYEEUred by a mortgage on the Company’soffice building.

Paycheck ProtectionPlan Loan

On April 13,2020, the Company receivedapproktag@eigough the Paycheck ProtectionProgram (“PPP”)of
Act in theform of alow interestloan. PPP loanscarry a @SB BB Zerm of two years, if not forgiven,in whole or

Small BusinessAdministrationnotified the Company that, efiéd@8-aB#t April 22,2021, all principaland accrued
iptavesidpeenttRdRRA.

The table below presentsthe future scheduled principalpayments onthe
Company’slong-termdebt.

(in thousands)

Last six months of 2021 $ 11
2022 23
2023 24
2024 25
2025 26
After 2025 27,341
Total $ 27,450

NOTE 9. COMMON
STOCK

There wereno issuances of Bimini Capital'sClass A CommonStock, ClassB Common Stockor Class C
six KaBAIRY¥hEERFIGNER0 821 and 2020.

Stock RepurchasePlan

On March 26,2018, the Board of Directorsof Bimini CapitalManagement, Inc. (the “Company”)approved a
(‘REPORNBEPRIEAJSERIRIant to Repurchase Plan, the Company may p0@0@ehare® of its Class ACommon
time to time, subject to certain limitationsimposed by Rule 10b-18 of the Securfﬂ%’éﬁ&ﬁﬁnge Actof 1934. Share
EsifasesBMhbEarious means,including, without limitation,open markettransactions. The RepurchasePlan
gepapatRigatetiRe any siBiesRepurchase Plan was originallyset to expire on November 15, 2018, butit
extended by the Board of Dag&8esand it is currentlyset tomepieemnl 5, 2021

From the inceptionof the RepurchasePlan throughJune 30, 2021,the Company reputeixtlada éstat an
aggregate cost of approxima&y$45ncluding commissionsand fees, for a weightedaverage3iee shére. There
no sharesrepurchasedduring the six months ended June 30, 2021. were

Tender Offer

In July 2021,the Company completed a “modified Dutch auction"tender offerand paid anaggregate of $1.5

million,excluding fees
-15 -



and related expenses, torepurchase 812,879 sharesof Bimini Capital's ClassA common stockat a pridéﬂf $;.85
Beftehdsatimpact of the completion of this tenderoffer will be reportedin our September30, 2021 FormfiRaERing.

NOTE 10. COMMITMENTS AND CONTINGENCIES

From time to time, the Company may become involved in various claims and legal actions arising in the
buskigéaary course of

OnApril 22, 202the Company received a demand for payment from Citigroup, Inc. in 8% Enilbantrefidted to
indemnification provisions of various mortgage loan purchase agreements (“MLPA’s”) enterédénto between
REigEowbrIeha MayketSaim Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal
Bpérasicnertease @iiPedPn The demand is based on Royal Palm'’s alleged breaches of certain
FERIRIENIBPRARS arkkVEsrapHAT ibdieves the demands are without merit and intends to defend against the
HrsvaishvisesRld IN& been recorded as of June 30, 2021 related to the Citigroup demand.

Management is not aware of any other significant reported or unreported contingencies at June 30, 2021.
NOTE 11. INCOME TAXES

The total income tax provision recorded for the six months ended June 30, 2020 .2nulkO2@ndBSAnillion,
respectively, on consolidated pre-tax book incomed(farssl)ioh $ind #J.2 million in the six and three months ended
2021 and 2020, respectiVvblg.total income tax (benefit) provision recatHtRi36r the three months ended June 30,
was $.3 million and 8BmAfdd, a88pQely, on consolidated pre-tax book (loss) h&omidioh$naiBmillion in the
three months ended June 30, 2021 and 2020, respectively.

The Company’s tax provision is based on a projected effective rate based on annualized amounts appliedto
andafBlabinseeeigdated realization of a portion of the tax benefits of federal and state net operating losses
FREYERVHEIHN@ARZAbIlity of deferred tax assets, management considers whether it is more likely than not
thatsraederiaivassed @fill not be realized. The ultimate realization of capital lossand NOL carryforwards is
genensttint bPRURE capital gains and taxable income in periods prior to their expiration. The Company currently
BIRVidee & YGH#RE0R portion of the NOLSs since the Company believes that it is more likely than not that some of
tealpenekfsHEifuigiderhe Company will continue to assess the need for a valuation allowance at each reporting
date.

As a result of adverse economic impacts of COVID-19 on its business, the Company performedan
addRrsieasmRHtRiRAIORaAdes against existing deferred tax assets as of March 31,2020. Following the more-
tikeh b EritRolMARE B realized in the future, the Company determined an additional valuation allowariceanfillion
AR ﬁ@é@%@)’yﬁor the net operating loss carryforwards and capital loss carryforwards during the three months
e ehMaspiiRled®Rihg and changing landscape caused by the pandemic, including the potential for new
SRVBEYAEATY RS 1EHARN @B the Delta Variant, the Company will continue to closely monitor the impacts of
SMYROLR 8Nt 8 CRETRREN Sax assets, and it may re-evaluate valuation allowancesin the future as new
wfanasiton becomes

NOTE 12. EARNINGS PER SHARE

Shar_es o_fC_:Iass B commonstock, participatingand convertibleinto Class A common stock,are entitledto
amd@arebdGetvigenesividBndsdeclared oneach share of Class Acommon stockif, and when,authorized and
tradatsabyribecReardfommon stockis includedin the computationof basic EPSusing the two-classmethod, and

sraanEaRBSrately from Class A common stock. Shares of Class B commonstock are notincluded inthe
computationof dilutedClass A
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EPS as the conditionsfor conversionto Class Acommon stockwere notmet at June 30, 2021 and2020.

Shares of Class C commonstock are notincluded inthe basic EPS computationas these sharesdo not
Shahey@PEIESP&ienIiNtHstock are notincluded inthe computationof diluted Class A EPSas the conditions
IR EIINA&RRD et at June30, 2021 and 2020.

The table below reconcilesthe numeratorand denominatorof EPS forthe six andthree monthsended
June 30, 2021 and2020.

(in thousands, except per-share information)

Six Months Ended June 30, Three Months Ended June

2021 2020 30,2021 2020
Basic and diluted EPS per Class A common share:
Income (loss) attributable to Class A common shares:

Basic and diluted $ 370 $ (18,813% (917)% 3,458
Weighted average common shares:

Class A common shares outstanding at the balance sheet daté1,609 11,609 11,609 11,609
Weighted average shares-basic and diluted 11,609 11,609 11,609 11,609
Income (loss) per Class A common share:

Basic and diluted $ 0.03 $ (1.62)$ (0.08)$ 0.30

(in thousands, except per-share information)

Six Months Ended June 30, Three Months Ended June

2021 2020 30,2021 2020
Basic and diluted EPS per Class B common share:
Income (loss) attributable to Class B common shares:

Basic and diluted $ 13 (52)% ?3)$% 10
Weighted average common shares:

Class B common shares outstanding at the balance sheet date 32 32 32 32
Weighted average shares-basic and diluted 32 32 32 32
Income (loss) per Class B common share:

Basic and diluted $ 0.03 $ (1.62)$ (0.08)$ 0.30

NOTE 13. FAIR VALUE

Fair valueis the pricethat would be receivedto sell anasset orpaid to transfera liability (an exit price).A fair
reflé@ uedBR3RHIBtRIMIHSAt marketparticipantswould usein pricingthe asset orliability, includingthe
pPayrapieNaARAUEIHRA I HHIGIRhe effect ofa restrictionon the saleor use ofan asset andthe risk ofnon-
BRIERISIRBEhEIBABIE fhtificationof balance sheet amountsmeasured at fair valuebased on inputsthe Company
Hressid sledyrdaimeesstratificationsare:

e Level 1 valuations,where thevaluationis based onquoted marketprices foridentical assetsor liabilities
s inacieemikaifes andover-the-countermarkets with sufficient volume),

e Level 2 valuations,where thevaluationis based onquoted marketprices forsimilar instrumentstraded in
BREYS FARIKeHERI VRS milar instrumentsin marketsthat are notactive and model-basedvaluation
teghimicesiosumhieidAl are observablein the market,and

e Level 3 valuations,where thevaluationis generatedfrom model-basedtechniquesthat use significant
BBSEMBBAPNAE market, but observablebased on Company-specificdata. These unobservable
awHpaiipasiefiestiiates forassumptionsthat marketparticipantswould usein pricingthe asset or
tiedniitg\éduasienlly include optionpricing models, discounted cash flow modelsand similartechniques, but
DY GHpedneddpRdBS of assetsor liabilitiesthat are notdirectly comparableto the subjectasset or liability.
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MBS, Orchidcommon stock, retainedinterests and TBA securitieswere all recordedat fair valueon a recurring
andRAfie ARBINBEEISd June 30, 2021and 2020. When determiningfair value measurements, the Company
RASSHIdRRFaagERGEALPKet in whichit would transactand considersassumptionsthat marketparticipantswould
HSSMNPVMBHEBS4NRe, the Company looksto active and observable markets to price identicalassets. When
IHentiRRl anaAtaRreROEBAdRthy looks to marketobservable data for similar assets. Fair value measurementsfor
e EstRneHyieiesiRRMAL requiresmanagementto make asignificantnumber of assumptions,and this model
Erpstad i galugodfzei December 31,2020.

The Company'sMBS and TBAsecuritiesare valued using Level2 valuations,and such valuationscurrently
CorfRAgtBEBERSHM D endentpricing sourcesand/or third party brokerquotes, whenavailable. Because the
HCE BRTTRAIRRITEHNYARY certainjudgments andassumptionsabout the appropriate price to useto calculatethe
it \akiasdEperfdemipaitihg sourcesuse variousvaluation techniquesto determinethe price of the Company’s
samHitieesihesrle observingthe mostrecent marketfor like oridentical assets(including security coupon,
BRiBHYY, YisishatierepRERSues to determine market creditspreads (optionadjusted spread,zero volatility
srsaadrprredtn BiRdadto a benchmarksuch as a TBAsecurity), and model drivenapproaches (the discounted
sr keveme IR RBIasHels which rely upon observablemarket ratessuch as theterm structureof interestrates
éBQrﬁ@'ﬁHlE@pT@@d pricingmethod usedis based onmarket convention.The pricingsource determinesthe spread
fhercaptivigpsebférvable markets forassets similarto those beingpriced. Thespread is thenadjusted basedon
YRHAGesEtiEsSHaiveen the market observationand the assetbeing priced. Those characteristicsinclude: type of
apass dkesxreciadiiifty and predictabilityof the expectedfuture cashflows of theasset, whetherthe coupon of the
agrediasisegh@guarantorof the securityif applicable, the coupon, the maturity, theissuer, size ofthe underlying
[AnseyiRdBandigBEESriginated, loan to valueratio, statein which theunderlyingloans reside, credit score of the
HREestEaReraeNerF appropriate. The fair valueof the securityis determinedby using the adjusted spread.

The Company’sfutures contractsare Level1 valuations,as they are exchange-tradedinstrumentsand quoted
readN&@aiRiiSIESAI€Ures contractsare settled daily. The Company’sinterest rate swaps and interest rate
guiantions arpd-evehAlue of interestrate swapsis determinedusing a discountedcash flow approach using
W ardeBantehiBieRRRlEA& R observableinputs. Thefair value of interestrate swaptionsis determinedusing an
optionpricing model.

The followingtable presentsfinancial assetsand liabilitiesmeasured at fair valueon a recurringbasis as

Dec@imuee 3,34 and

(in thousands)

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Fair Value Assets Inputs Inputs
Measurements (Level 1) (Level 2) (Level 3)

June 30, 2021
Mortgage-backed securities $ 68,994 $ - 8 68,994 $ =
Orchid Island Capital, Inc. common stock 13,470 13,470 - -
December 31, 2020
Mortgage-backed securities $ 65,178 $ - $ 65,178 $ -
Orchid Island Capital, Inc. common stock 13,548 13,548 - -

During the six months ended June 30, 2021 and 2020, therewere no transfersof financialassets or liabilities
between levels1, 2 or 3.

NOTE 14. SEGMENT
INFORMATION
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The Company’s operations are classified into two principal reportable segments: the asset management

investe@mepdafflidnsegment.

The asset management segment includes the investment advisory services provided by Bimini Advisors to
PalmOAs20dRaYAl Note 2, the revenues of the asset management segment consist of management fees
pAIFhBMPsBARShts received pursuant to a management agreement with Orchid. Total revenues received under
Hipeaea@eHMeAE six months ended June 30, 2021 and 2020, were ahproNiovaehg®million, respectively,
accounting for approximé&@tyand 0 of consolidated revenues, respectively.

_The investment pc_)rtfolio segment includes the investment activities conducted by Royal Palm. The
receilBERNUILH HREGSP9IBERterest and dividend income on its investments.

Segment information for the six months ended June 30, 2021 and
2020 is as follows:

(in thousands)

Asset Investment

Management Portfolio Corporate _ Eliminations Total
2021
Advisory services, external customers $ 4,211 $ -$ -3 -3 4,211
Advisory services, other operating seégments 72 - - (72) -
Interest and dividend income - 2,201 - - 2,201
Interest expense - (71) (499p - (570)
Net revenues 4,283 2,130 (499) (72) 5,842
Other income - (1,976) 154@3) - (1,822)
Operating expenges (2,230) (1,251) - - (3,481)
Intercompany experi8es - (72) - 72 -
Income (loss) before income taxes $ 2,053 $ (1,169)% (345)% -$ 539

Asset Investment

Management Portfolio Corporate Eliminations Total
2020
Advisory services, external customers $ 3,340 $ - $ - $ - $ 3,340
Advisory services, other operating segjments 84 - - (84) -
Interest and dividend income - 3,317 - - 3,317
Interest expense - (988) (632 - (1,620)
Net revenues 3,424 2,329 (632) (84) 5,037
Other expenses - (12,307) (516 - (11,823)
Operating expenges (1,690) (1,701) - - (3,391)
Intercompany expertses - (84) - 84 -
Income (loss) before income taxes $ 1,734 $ (10,7638 (1,148)% -3 (10,177)

Segment information for the three months ended June 30, 2021 and
2020 is as follows:

(in thousands)

Asset Investment
Management Portfolio Corporate  Eliminations Total

2021

Advisory services, external customers $ 2,186 $ - $ - $ - $ 2,186
Advisory services, other operating seégments 37 - - 37) -
Interest and dividend income - 1,084 - - 1,084
Interest expense - (31) (250 - (281)
Net revenues 2,223 1,053 (250) (37) 2,989
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Other - (2,634) 1540 - (2,480)

Operating expenges (1,125) (599) - - (1,724)
Intercompany experi8es - (37) - 37 -
Income (loss) before income taxes $ 1,098 $ (2,217)% (96)$ -3 (1,215)
Asset Investment

Management Portfolio Corporate  Eliminations Total
2020
Advisory services, external customers $ 1,615 % -$ -3 -3 1,615
Advisory services, other operating seégments 26 - - (26) -
Interest and dividend income - 912 - - 912
Interest expense - (60) (282 - (342)
Net revenues 1,641 852 (282) (26) 2,185
Other - 4,256 2P - 4,254
Operating expenses (2,067) (618) - - (1,685)
Intercompany expertses - (26) - 26 -
Income (loss) before income taxes $ 574 $ 4,464 $ (284)$ -$ 4,754

(1) Includes fees paid by Royal Palm to Bimini Advisors for advisory services.

(2) Includes interest on long-term debt.

(3) Includes income recognized on the forgiveness of the PPP loan and gains (losses) on Eurodollar futures contracts entered into
R hedoeramated notes.

(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Assets in each reportable segment as of June 30, 2021 and December 31, 2020
were asfollows:

(in thousands)

Asset Investment
Management Portfolio Corporate Total
June 30, 2021 $ 1,733 % 120,020 12,919 % 134,672
December 31, 2020 1,469 113,764 13,468 128,701

NOTE 15. RELATED PARTY TRANSACTIONS
Relationships with Orchid

At both June 30, 2021 and December 31, 2020, the ComRab85¢8&Eares of Orchid common stock,
approximately26 and.4% of Orchid’s outstanding common stock RRESEAHEs. The Company received
common stock investmemidggsp Rk MtiBmiylien andd$Bmillion during the six and three months ended June 30,
approximatel 8million andd%million during the six anddBte@ndonths ended June 30, 2020, respectively.

Robert Cauley, the Chief Executive Officer and Chairman of the Board of Directors of the Company, also
ExeS@rHRs @fifdlieihd Chairman of the Board of Directors of Orchid, receives compensation from Orchid, and
SMIER BRARHRS. COMAMGRoN, Hunter Haas, the Chief Financial Officer, Chief Investment Officer and Treasurer
gbfvesaNmIABY Rihcial Officer, Chief Investment Officer and Secretary of Orchid, is a member of Orchid’s
Reride Eirap@isation from Orchid, and owns shares of common stock of Orchid. Robert J. Dwyer and Frank
RadpEn@brR\irectors, each own shares of common stock of Orchid.
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ITEM 2. MANAGEMENT’SDISCUSSIONAND ANALYSIS OF FINANCIALCONDITION AND RESULTS OF
OPERATIONS.

The following discussion of our financial condition and results of operations should be read in conjunction
stateidhtberfthaBesdl to those statements included in Item 1 of this Form 10-Q. The discussion may contain certain
FRMAH NG involve risksand uncertainties. Forward-lookingstatements are those thatare not historical innature.
feressilich Bmiose set forth under “Risk Factors” in our most recent Annual Report on Form 10-K and any
ReyseIBAtFAHANEIND, our actual results may differ materially from those anticipated in such forward-looking
statements.

Overview

Bimini Capital Management, Inc. ("Bimini Capital” or the "Company") is a holding companythat was formed in
TheEHiRpaRgT’Afkcipal wholly-owned operating subsidiary is Royal Palm Capital, LLC. We operate in two business
ge8818AtFIdement segment, which includes (a) the investment advisory services provided by Royal Palm’s wholly-
BYIRH AHPRISIaMoldings, LLC, to Orchid, and (b) the investment portfolio segment, which includes the investment
BYtRBiRS Feneiucted

Bimini Advisors Holdings, LLC and its wholly-owned subsidiary, Bimini Advisors, LLC (an investment advisor
SeciagisieeathWilltHhge Commission), are collectively referred to as “Bimini Advisors.” Bimini Advisors serves as the
%ﬁﬁ’gﬂr of the portfolio of Orchid Island Capital, Inc. ("Orchid"). From this arrangement,the Company receives
BIgeRERMmemt iReSeAEnts. As manager, Bimini Advisors is responsible for administering Orchid's business activities
aperdayrie-dayrsuant to the terms of the management agreement, Bimini Advisors provides Orchid with its
ERURYNEbIREERs, along with appropriate support personnel. Bimini Advisors is at all times subject to the
BMBRIYISIPEAODPYREIYSENd has only such functions and authority as delegated toit.

Royal Palm Capital, LLC (collectively with its wholly-owned subsidiaries referredto as “Royal Palm”) maintains an
portidyiesiEaesisting primarily of residential mortgage-backed securities ("MBS") issued and guaranteed by a federally
ebastaeambn or agency ("Agency MBS"). Our investment strategy focuses on, and our portfolio consists of, two
FAREqriasRfitIRIPass-through Agency MBS, such as mortgage pass-through certificates issued by Fannie Mae,
Bipddiawdaq®le “GSEs”) and collateralized mortgage obligations (“CMOs”) issued by the GSEs (“PT MBS”) and (ii)
MBSt AgeRt¥rest only securities ("lOs"), inverse interest only securities ("1lOs") and principal only securities
fyBes0f simebgrethRency MBS. In addition, Royal Palm receives dividends from itsinvestment in Orchid common
shares.

Impact ofthe COVID-19Pandemic

Beginningin March 2020, the globalpandemic associatedwith the novelcoronavirus COVID-19 (“COVID-19")and
contRIRISSIREGAR MY Gmpactour financial position andresults of operations. As a resultof the economic, health and market
HEBRIBY @OMD-19,the Agency MBS marketexperienced severe dislocations. This resultedin falling prices of our
ARSRYR 2BM§TE6ARBEH repurchaseagreementlenders, resultingin materialadverse effectson our resultsof operations
apddmentdinancial

The Agency MBS marketlargely stabilizedafter the Federal Reserve(the “Fed”)announced on March 23,2020 thatit
AgetieyIBS'8Aa8.S. Treasuries in theamounts neededto supportsmooth marketfunctioning. As of March31, 2020,
3 atRdinRShave timelysatisfiedall margincalls. The MBS marketcontinues toreact to the pandemic andthe various
peassyeestabilifethe market. To the extent the financial ormortgage marketsdo not respondfavorably toany of these
a6tiens. d ABERuNctionas intended, our business, results of operationsand financial condition may continueto be
mﬁ@!yﬁm&ﬁ%me Company cannot estimatethe length or gravity of the impactof the COVID-19pandemic atthis
itneallemaxteaalipH8verse effectson the Company’sresults of future operations, financial position,and liquidity during
2021.

Stock RepurchasePlan
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On March 26,2018, the Board of Directorsof the Companyapproved aStock RepurchasePlan (“RepurchasePlan”).
Reptﬁ’r‘él’ﬂ@"lﬁ%, we may purchaseup to 500,000shares ofthe Company’sClass A CommonStock fromtime to time,
FHigabERGeHdSed by Rule 10b-180f the SecuritiesExchange Actof 1934. Share repurchasesmay be executed
TRERWIRY AIMSIDRRYGtion, open markettransactions. The RepurchasePlan does not obligatethe Company to purchase
RRyshereseM8an was originallyset to expireon November15, 2018, but it hasbeen extendedby the Board of Directors
sathl is@itgentilovember 15, Phehuthorizationfor the Share Repurchase Plan may beterminated, increased or
Company’s Board of Directors #REEHEeFERBHIR any time.

From commencementof the RepurchasePlan, throughJune 30, 2021,the Companyrepurchaseda total of 70,404

agg?é’@é%é’éﬁ'bf approximately166,945, including commissionsand fees, fora weighted average priceof $2.37 per
share.

Tender Offer

In July 2021, we completeda “modified Dutch auction”tender offerand paid anaggregate of $1.5 million,excluding
explaREYNRIBIAEhase 812,879 sharesof our ClassA common stock,which wereretired, ata price of$1.85 pershare.

Factors that Affect our Results of Operations and Financial Condition

Avariety of industry and economic factors (in addition to those related to the COVID-19 pandemic) may
operdfifashadrfiegHiRIGondition. These factors include:

« interest rate trends;

« the difference between Agency MBS yields and our funding and hedging costs;

« competition for, and supply of, investments in Agency MBS;

« actions taken by the U.S. government, including the presidential administration, the U.S. Federal Reserve
(theedeedlOBEN Market Committee (the “FOMC”), the Federal Housing Finance Agency (the “FHFA”) and the
. p%ﬁa)?'ﬁwa(ﬁes on mortgages underlying our Agency MBS, and credit trends insofar as they affect
prapatRPtTRIgStaRehd the ability of Orchid to raise additional capital; and

« other market developments.

In addition, a variety of factors relating to our business may also impact our results of operations and financial
factoERliRIe: These

« our degree of leverage;

* our access to funding and borrowing capacity;

* our borrowing costs;

« our hedging activities;

« the market value of our investments;

« the requirements to qualify for a registration exemption under the Investment Company Act;

« our ability to use net operating loss carryforwards and net capital loss carryforwards to reduce our taxable
NgRM@pact of possible future changes in tax laws or tax rates; and

« our ability to manage the portfolio of Orchid and maintain our role as manager.

Results of Operations

Described below are the Company’s results of operationsfor the six and three months ended June 30, 2021, as
andagrerarrhiRdR@ &84 June 30, 2020.
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Net Income (Loss) Summary

Consolidatednet incomefor the six monthsended June30, 2021was $0.4million, or$0.03 basicand dilutedincome
A CBatatsHsRIEaas compared to consolidated net loss of $18.9 million, or $1.62 basic and diluted loss per share of
Elask, fo@BBiRMonths ended June 30, 2020.

Consolidatednet loss forthe three monthsended June 30, 2021 was $0.9 million,or $0.08 basicand dilutedloss per
Corhfye i6dRsasd comparedto consolidatednet income of$3.5 million, or $0.30 basicand dilutedincome per share of
Staer, foF-@BMMPEe months ended June 30, 2020.

The components of net income (loss) for the six and three months ended June 30, 2021 and 2020, along with the
conffnaas ddhssentedin the tablebelow:

(in thousands)

Six Months Ended June 30, Three Months Ended June 30,

2021 2020 Change 2021 2020 Change
Advisory services revenues $ 4211%$ 3,3409% 871 $ 2,186% 1,615 $ 571
Interest and dividend income 2,201 3,317 (1,116) 1,084 912 172
Interest expense (570) (1,620) 1,050 (281) (342) 61
Net revenues 5,842 5,037 805 2,989 2,185 804
Other (expense) income (1,822) (11,823) 10,001 (2,480) 4,254 (6,734)
Expenses (3,481) (3,391) (90) (1,724) (1,685) (39)
Net income (loss) before income tax provision (benefit) 539 (20,177) 10,716 (1,215) 4,754 (5,969)
Income tax provision (benefit) (168) (8,688) 8,520 295 (1,286) 1,581
Net income (loss) $ 371 $ (18,8655 19,236 $ (920)$ 3,468% (4,388)

GAAP and Non-GAAP Reconciliation
Economic Interest Expense and Economic Net Interest Income

We use derivative instruments, specifically Eurodollar and Treasury Note (“T-Note”) futures contracts and TBA
hedgost RASHADT tAe interest rate risk on repurchase agreements in a rising rate environment.

We have not designated our derivative financial instruments as hedge accounting relationships, but rather hold
hedBlAEJAFREEWNTIKanges in fair value of these instruments are presented in aseparate line item in our
epRpalidateaRiaisMmeatsel in interest expense. As such, for financial reporting purposes, interest expense and cost
Rhparesrs 198 fluctuation in value of the derivative instruments.

For the purpose of computing economic net interest income and ratios relating to costof funds measures, GAAP
hasiBESAY@UBRIE® reflect the realized and unrealized gains or losses on certain derivative instruments the
POy 8568 Btalod presented. We believe that adjusting our interest expense for the periods presented by the
fi8e gelfsaffeednstruments would not accurately reflect our economic interestexpense for these periods. The reason
teiadthesastruments may cover periods that extend into the future, not just the currentperiod. Any realized or
IHySadigRtB_INS Piments reflect the change in market value of the instrument caused by changes in underlying
HppIRSbIates the term covered by the instrument, not just the current period.

For each period presented, we have combined the effects of the derivative financial instrumentsin place for the
with 85 eeiival Meideest expense incurred on borrowings to reflect total economic interestexpense for the applicable

BREEAsENR@SHiIng the effect of derivative instruments for the period, is referred to as economic interestexpense. Net
interest income, 23



when calculated to include the effect of derivative instruments for the period, is referred toas economic net interest
pree@@alibis includes gains or losses on all contracts in effect during the reporting period, coveringthe current period
parwisas the future.

We believe that economic interest expense and economic net interest income provide meaningfulinformation to
addffistdefdrespective amounts prepared in accordance with GAAP. The non-GAAP measures help management
thaMalip dision and performance without the effects of certain transactions and GAAP adjustmentsthat are not
BEEBFTIRE MR/ ent portfolio or operations. The unrealized gains or losses on derivative instruments presented in
B8hsolidated statements of operations are not necessarily representative of the total interestrate expense that we will
ramatetyhis is because as interest rates move up or down in the future, the gainsor losses we ultimately realize, and
winieblilréegt rate expense in future periods, may differ from the unrealized gains or losses recognized as of the
reporting date.

Our presentation of the economic value of our hedging strategy has important limitations. First, other market
calRAGHE PO MRYinterest expense and economic net interest income differently than the way we calculate them.
perans tvdhitBaMealculation of the economic value of our hedging strategy described above helps to present our
feseRhpesitiemalthe of limited usefulness as an analytical tool. Therefore, the economicvalue of our investment
peaiRAyetPRLkbRAfon and is not a substitute for interest expense and net interestincome computed in accordance
with GAAP.

The tables below present a reconciliation of the adjustments to interest expense shown for each period
dernedditredistouments, and the consolidated statements of operations line item, gains (losses) on derivative
redtulatectd) accordance with GAAP for each quarter in 2021 and 2020.

As a result of the market turmoil during the first quarter of 2020 several hedge positions where closed.
hedgewelaetheere hedges that covered periods well beyond the first quarter of 2020. Accordingly, the
opentegséhatites were closed will result in adjustments to economic interest expense through the balance
oétpeitive original hedge periods. Since the Company’s portfolio was significantly reduced during the first
thegfeof @0R6hlying the open equity at the time of closure of these hedge instruments to the current, and
repcinckasdlergreement interest expense amounts has materially impacted the economic interest amounts
reported below.

Losses on Derivative Instruments - Recognized in Consolidated Statement of Operations (GAAP)
(in thousands)

Recognized in

Statement of TBA

Operations Securities Futures
Three Months Ended (GAAP) Loss Contracts
June 30, 2021 $ - $ - $
March 31, 2021 - -
December 31, 2020 - -
September 30, 2020 - - -
June 30, 2020 2) - 2)
March 31, 2020 (5,291) (1,441) (3,850)
Six Months Ended
June 30, 2021 $ - $ - $ -
June 30, 2020 (5,292) (1,441) (3,851)

Gains (Losses) on Derivative Instruments - Attributed to Current Period (Non-GAAP)
(in thousands)

Attributed to Current Period (Non-GAAP) Attributed to Future Periods (Non-GAAP)
Repurchase Long-Term Repurchase Long-Term Statement of
Three Months Ended Agreements Debt Total Agreements Debt Total Operations
June 30, 2021 $ (708)$ (58)$ (766) $ 708 $ 58 $ 766 $
March 31, 2021 (708) (58) (766) 708 58 766
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December 31, 2020 (615) (40) (655) 615 40 655 -

September 30, 2020 (1,065) (40) (1,105) 1,065 40 1,105 -
June 30, 2020 (456) (40) (496) 456 38 494 2
March 31, 2020 (456) (40) (496) (2,879) (475) (3,354) (3,850)
Six Months Ended

June 30, 2021 $ (1,416)% (116)$ (1,532) $ 1,416 $ 116 $ 1532 $ -
June 30, 2020 (912) (80) (992) (2,423) (437) (2,860)% (3,852)

Economic Net Portfolio Interest Income
(in thousands)

Interest Expense on Repurchase Agreements Net Portfolio

Effect of Interest Income

Interest GAAP Non-GAAP Economic GAAP Economic
Three Months Ended Income Basis Hedged Basi®) Basis Basi&)
June 30, 2021 $ 578 $ 31 $ (708)$ 739 $ 547 $ (161)
March 31, 2021 611 40 (708) 748 571 (137)
December 31, 2020 597 43 (615) 658 554 (61)
September 30, 2020 604 43 (1,065) 1,108 561 (504)
June 30, 2020 523 60 (456) 516 463 7
March 31, 2020 2,040 928 (456) 1,384 1,112 656
Six Months Ended
June 30, 2021 $ 1,189 $ 71 $ (1,416)$ 1,487 $ 1,118 $ (298)
June 30, 2020 2,563 988 (912) 1,900 1,575 663

(1) Reflects the effect of derivative instrument hedges for only the period presented.
(2) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest

(3) esremaeed by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio
interest income.

Economic Net Interest Income
(in thousands)

Net Portfolio Interest Expense on Long-Term Debt
Interest Income Effect of Net Interest Income (Loss)

GAAP Economic GAAP Non-GAAP Economic GAAP Economic
Three Months Ended Basis Basi$) Basis Hedgeld Basi§ Basis Basi)
June 30, 2021 $ 547 $ (161)$ 250 $ (58) % 308 $ 297 (469)
March 31, 2021 571 (137) 250 (58) 308 321 (445)
December 31, 2020 554 (61) 257 (40) 297 297 (358)
September 30, 2020 561 (504) 261 (40) 301 300 (805)
June 30, 2020 463 7 282 (40) 322 181 (315)
March 31, 2020 1,112 656 350 (40) 390 762 266
Six Months Ended
June 30, 2021 $ 1,118 % (298)$ 500 $ (116)$ 616 $ 618 $ (914)
June 30, 2020 1,575 663 632 (80) 712 943 (49)

(1) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio

(2) Regressinge@ect of derivative instrument hedges for only the period presented.

(3) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest

(4) edenaged by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net interest
income.

Segment Information
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We have two operating segments. The asset management segment includes the investmentadvisory services
AdviddievigedrbiiBiamaiRoyal Palm. The investment portfolio segment includes the investment activities conducted by
g@gmé?ﬁ|mformation for the six months ended June 30, 2021 and 2020 is as follows:

(in thousands)

Asset Investment

Management Portfolio Corporate Eliminations Total
2021
Advisory services, external customers $ 4211 % - $ - $ - $ 4,211
Advisory services, other operating segments 72 - - (72) -
Interest and dividend income - 2,201 - - 2,201
Interest expense - (71) (499p - (570)
Net revenues 4,283 2,130 (499) (72) 5,842
Other income - (1,976) 154@3) - (1,822)
Operating expendes (2,230) (2,251) - - (3,481)
Intercompany expertSes - (72) - 72 -
Income (loss) before income taxes $ 2,053 $ (1,169)% (345)% -$ 539

Asset Investment

Management Portfolio Corporate Eliminations Total
2020
Advisory services, external customers $ 3,340 $ - $ -3 - $ 3,340
Advisory services, other operating seégjments 84 - - (84) -
Interest and dividend income - 3,317 - - 3,317
Interest expense - (988) (632 - (1,620)
Net revenues 3,424 2,329 (632) (84) 5,037
Other expenses - (11,307) (516 - (11,823)
Operating expenges (1,690) (1,701) - - (3,391)
Intercompany expert8es - (84) - 84 -
Income (loss) before income taxes $ 1,734 $ (10,763% (1,148)% - $ (10,177)

Segment information for the three months ended June 30, 2021 and 2020 is as follows:

(in thousands)

Asset Investment
Management Portfolio Corporate  Eliminations Total
2021
Advisory services, external customers $ 2,186 $ - $ -3 - $ 2,186
Advisory services, other operating se€gments 37 - - (37) -
Interest and dividend income - 1,084 - - 1,084
Interest expense - (31) (250 - (281)
Net revenues 2,223 1,053 (250) (37) 2,989
Other - (2,634) 1544 - (2,480)
Operating expenges (1,125) (599) - - (1,724)
Intercompany expertSes - (37) - 37 -
Income (loss) before income taxes $ 1,098 $ (2,217)% (96)$ -$ (1,215)
Asset Investment
Management Portfolio Corporate Eliminations Total
2020
Advisory services, external customers $ 1,615 $ - $ - $ - $ 1,615
Advisory services, other operating se¢ments 26 - - (26) -
Interest and dividend income - 912 - - 912
Interest expense - (60) (282 - (342)
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Net revenues 1,641 852 (282) (26) 2,185

Other - 4,256 (2P - 4,254
Operating expendes (1,067) (618) - - (1,685)
Intercompany expertses - (26) - 26 -

Income (loss) before income taxes $ 574 $ 4,464 $ (284)$ - $ 4,754

(1) Includes advisory services revenue received by Bimini Advisors from Royal Palm.

(2) Includes interest on long-term debt.

(3) Includes income recognized on the forgiveness of the PPP loan and gains (losses) on Eurodollar futures contracts entered into
Rhhedbera@mated notes.

(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Assets in each reportable segment were as follows:

(in thousands)

Asset Investment
Management Portfolio Corporate Total
June 30, 2021 $ 1,733 $ 120,020% 12,919 % 134,672
December 31, 2020 1,469 113,764 13,468 128,701

Asset ManagementSegment
Advisory ServicesRevenue

Advisory servicesrevenue consistsof managementfees and overheadreimbursementscharged to Orchid forthe
portfeRbpYRsIaniabitse terms of a managementagreement. We receive a monthly management fee in the amount of:

e One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management
eHERMERh of 1.25% of Orchid’'s month-end equity that is greater than $250 million and lessthan or equal to
SRR 0RAD0% of Orchid’s month-end equity that is greater than $500 million.

In addition, Orchid is obligated to reimburse us for any direct expenses incurred on its behalf and to pay to us an
OrcRIfeYsroaditaldertion of certain overhead costs set forth in the managementagreement. The management
ASHERIBE kAR bruary 2022 and provides for automatic one-year extension options. Should Orchid terminate the
mpeagsnelithout cause, it will be obligated to pay to us a termination fee equalto three times the average annual
BrBaBeseE! i€ management agreement, before or on the last day of the automatic renewal term.

The following table summarizes the advisory services revenue received from Orchid in each quarter during 2021
and 2020.

(in thousands)

Average Average Advisory Services

Orchid Orchid Management Overhead
Three Months Ended MBS Equity Fee Allocation Total
June 30, 2021 $ 4,504,887% 542,679 $ 1,791 $ 395 $ 2,186
March 31, 2021 4,032,716 456,687 1,621 404 2,025
December 31, 2020 3,633,631 387,503 1,384 442 1,826
September 30, 2020 3,422,564 368,588 1,252 377 1,629
June 30, 2020 3,126,779 361,093 1,268 347 1,615
March 31, 2020 3,269,859 376,673 1,377 348 1,725
Six Months Ended
June 30, 2021 $ 4,268,801% 499,683 $ 3412 % 799 $ 4,211
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June 30, 2020 3,198,319 368,883 2,645 695 3,340

Investment Portfolio Segment

Net Portfolio Interest Income

We define netportfoliointerest incomeas interestincome on MBS less interestexpense onrepurchase agreement
six MoiRgeRYERY UM 30, 2021, we generated$1.1 millionof net portfoliointerest income,consisting of $1.2million of
MeeeatdegeBadaBy $0.1 million of interest expense on repurchase liabilities. For the comparable period ended
ééﬂ@r%@e@@@% MYfion of net portfoliointerest income, consisting of $2.6 millionof interestincome fromMBS assets offset
idre S BRBeASE on repurchase liafitidel.4 milliondecrease in interestincome forthe six monthsended June 30, 2021
a $24.9 milliondecrease in averag@RB®BdRinces, combined with a 200 basis point ("bp")decreasein yields earnedon
e gaititiivddbRase ininterestexpense for the six months ended June 30, 2021 was due to a combinationof a $20.9
Bvbiedeepasthiseliabilitiesand a 196 bp decreasein cost offunds.

Our economic interestexpense on repurchaseliabilities for the six months ended June 30, 2021 and 2020was $1.5
millioW|issped hiel), resulting in ($0.3) millionand $0.7 millionof economic net portfoliointerestincome, respectively.

During the three months ended June 30, 2021, we generated approximately $547,000 of net portfolio interest
applis@meesPPsrsina0fof interestincome from MBS assets offset by approximately $31,000 of interest expense on
rRRUHdasedabitiets ended June 30, 2020, we generated approximately $523,000 of net portfolio interest
HsORINSRNRKBUBB, 000 ofinterestincome from MBS assets offset by approximately$60,000 ofinterest expenseon
repurchaseliabilities.

Our economicinterest expenseon repurchaseliabilities for the threemonths ended June 30,2021 and2020 was
milliP, reslieptReAS@Sulting in ($0.2) millionand approximately$7,000 of economic netportfoliointerest income,
respectively.

The tablesbelow provideinformationon ourportfolioaverage balances,interest income,yield onassets, average
bald6EsCIABPARIESBREE, costof funds, net interestincome andnet interestrate spreadfor the sixmonths endedJune
8RcRO2dnadgd@iih 2021 and 2020 on botha GAAP andeconomic basis.

(% in thousands)

Average Yield on Average Interest Expense  Average Cost of Funds
MBS Interest Average Repurchase GAAP Economic GAAP Economic
Three Months Ended Held Incom@ MBS Agreemenis Basis Basi®) Basis Basi&)
June 30, 2021 $ 70,925 $ 578 3.26%% 72,241 $ 31 $ 739 0.17% 4.09%
March 31, 2021 69,017 611 3.54% 69,104 40 748 0.23% 4.33%
December 31, 2020 69,161 597 3.45% 67,878 43 658 0.25% 3.88%
September 30, 2020 62,981 604 3.84% 61,151 43 1,108 0.28% 7.25%
June 30, 2020 53,630 523 3.90% 51,987 60 516 0.46% 3.97%
March 31, 2020 136,142 2,040 5.99% 131,156 928 1,384 2.83% 4.22%
Six Months Ended
June 30, 2021 $ 69,971 $ 1,189 3.40%% 70,672 $ 71 $ 1,487 0.20% 4.21%
June 30, 2020 94,886 2,563 5.40% 91,571 988 1,900 2.16% 4.15%
(% in thousands)
Net Portfolio Net Portfolio
Interest Income Interest Spread
GAAP Economic GAAP  Economic
Three Months Ended Basis Basi®) Basis Basi¥)
June 30, 2021 $ 547 $ (161) 3.09% (0.83)%
March 31, 2021 571 (137) 3.31%  (0.79)%
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December 31, 2020 554 (61) 3.20%  (0.42)%

September 30, 2020 561 (504) 3.56% (3.40)%
June 30, 2020 463 7 3.44% (0.07)%
March 31, 2020 1,112 656 3.16% 1.77%
Six Months Ended

June 30, 2021 $ 1,118 $ (298) 3.20% (0.81)%
June 30, 2020 1,575 663 3.24% 1.25%

(1) Portfolio yields and costs of borrowings presented in the tables above and the tables on pages 29 and 30 are calculated
haseshemittences of the underlying investment portfolio/repurchase agreement balances and are annualized for the periods
presegetalances for quarterly periods are calculated using two data points, the beginning and ending balances.

(2) Economic interest expense and economic net intergueiseotad in the tables above and the tables on page 30 include the effect
of derivative instrument hedges for only the period presented.

(3) Represents interest cost of our borrowings and the effect of derivative instrument hedges attributed to the period related to
hetigines divided by average MBS.

(4) Economic net interest spread is calculated by subtracting average economic cost of funds from yield on average MBS.

Interest Income and Average Earning Asset Yield

Our interestincome was $1.2 millionfor the sixmonths endedJune 30, 2021and $2.6 millionfor the sixmonths
AvePage A8 ARiRg2LVere$70.0 millionand $94.9million forthe six monthsended June30, 2021and 2020,
tRepegtvalyintbrst teoieas due toa $24.9 milliondecreasein average MBS holdings, combined witha 200 bp
decreasein yields.

Our interestincome was $0.6 million for the three monthsended June 30, 2021 and $0.5 million forthe three months
2028NA&@rHgReMBS holdingswere $70.9 millionand $53.6 millionfor the three months ended June 30, 2021 and 2020,

geenaniiNehindiease ininterest incomewas due toa $17.3 millionincrease inaverage MBSholdings, partially offsetby a
Ortlprdecrease in

The tables below presentthe average portfolio size, income and yields of our respective sub-portfolios, consisting of
andSErreisedMBRe sixmonths ended June 30, 2021and 2020, and for each guarter during2021 and 2020.

($ in thousands)

Average MBS Held Interest Income Realized Yield on Average MBS
PT Structured PT Structured PT Structured

Three Months Ended MBS MBS Total MBS MBS Total MBS MBS Total
June 30, 2021 $ 70,207 $ 718 $ 70,925 $ 579 $ @s 578 3.30% (0.11)% 3.26%
March 31, 2021 68,703 314 69,017 605 6 611 3.53% 6.54% 3.54%
December 31, 2020 68,842 319 69,161 598 1) 597 3.47% (1.20)% 3.45%
September 30, 2020 62,564 417 62,981 588 16 604 3.76% 15.35% 3.84%
June 30, 2020 53,101 529 53,630 502 21 523 3.78% 16.12% 3.90%
March 31, 2020 135,044 1,098 136,142 2,029 11 2,040 6.01% 3.93% 5.99%
Six Months Ended

June 30, 2021 $ 69,455 $ 516 $ 69,971 % 1,184 $ 5% 1,189 3.41% 1.92% 3.40%
June 30, 2020 94,073 813 94,886 2,531 32 2,563 5.38% 7.89% 5.40%

Interest Expense on Repurchase Agreements and the Cost of Funds

Our average outstanding balances under repurchaseagreementswere $70.7 million and $91.6 million,generating
$0.1HANRSH @REHS illion for the six months ended June 30, 2021 and 2020, respectively. Our average cost of
fundsovesstabntidtbnded June 30, 2021 and 2020, respectively. There wasa 196 bpdecreasein the averagecost of
fHmsRad@dsddth average outstandingrepurchase agreements during the six monthsended June 30, 2021, compared
Entisiumeahsozo.
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Our economicinterest expensewas $1.5million and$1.9 millionfor the six monthsended June 30, 2021 and 2020,
wad 8seBptiviebeaesftthe averageeconomic costof fundsto 4.21%for the sixmonths endedJune 30,2021 from4.15%
Ediee 9%B30t®20. The $0.4million decreasein economicinterestexpense wasdue tothe $20.9million decreasein
pIelipERaIdsigR@ERENts during the six monthsended June 30, 2021.

Our average outstanding balances under repurchase agreementswere $72.2 million and $52.0 million, generating
appldiaraatayB8nerd and60,000 forthe threemonths endedJune 30,2021 and2020, respectively. Our averagecost of
e wesdidrtfree monthsended June 30, 2021 and 2020, respectively. There was a29 bp decreasein the average
808t DhiileisiAREeAse inaverage outstandingrepurchase agreements during thethree monthsended June30, 2021,
ARSAERS R HENGURESSD, 2020.

Our economic interest expense was $0.7 million and $0.5 million for the three months ended June 30, 2021 and
The?ZhdeSPRE Ri¥reasein the average economic costof fundsto 4.09% forthe three monthsended June 30, 2021
frREE3mdinioetiaRd June 30, 2020.

Because all of our repurchase agreements are short-term, changes in market rates have a more immediate
expBRBACIONr QYERIgEaSst of funds calculated on a GAAP basis was 7 bps above the average one-month LIBOR
aleradershelPwrftIBOR forthe quarterended June 30, 2021. Our average economic costof funds was 399 bps above
MBRAMArASIBRATD 391 bps above the average six-month LIBORfor the quarterended June 30, 2021. The averageterm
BuBRiHb@fdparchase agreements decreased from33 days atDecember 31,2020 to 25days at June 30, 2021.

The tablesbelow presentthe averageoutstandingbalances underour repurchaseagreements, interest expenseand
cosBYFfangsEHPEVerage one-month and six-month LIBOR ratesfor the six monthsended June 30, 2021 and 2020,
anddoleaeh 0 ®h botha GAAP and economic basis.

($ in thousands)

Average

Balance of Interest Expense Average Cost of Funds

Repurchase GAAP Economic GAAP Economic
Three Months Ended Agreements Basis Basis Basis Basis
June 30, 2021 $ 72,241 $ 31 % 739 0.17% 4.09%
March 31, 2021 69,104 40 748 0.23% 4.33%
December 31, 2020 67,878 43 658 0.25% 3.88%
September 30, 2020 61,151 43 1,108 0.28% 7.25%
June 30, 2020 51,987 60 516 0.46% 3.97%
March 31, 2020 131,156 928 1,384 2.83% 4.22%
Six Months Ended
June 30, 2021 $ 70,672% 71 $ 1,487 0.20% 4.21%
June 30, 2020 91,571 988 1,900 2.16% 4.15%

Average GAAP Cost of Funds Average Economic Cost of Funds
Relative to Average Relative to Average
Average LIBOR One-Month Six-Month One-Month Six-Month

Three Months Ended One-Month Six-Month LIBOR LIBOR LIBOR LIBOR
June 30, 2021 0.10% 0.18% 0.07% (0.01)% 3.99% 3.91%
March 31, 2021 0.13% 0.23% 0.10% 0.00% 4.20% 4.10%
December 31, 2020 0.15% 0.27% 0.10% (0.02)% 3.73% 3.61%
September 30, 2020 0.17% 0.35% 0.11% (0.07)% 7.08% 6.90%
June 30, 2020 0.55% 0.70% (0.09)% (0.24)% 3.42% 3.27%
March 31, 2020 1.34% 1.43% 1.49% 1.40% 2.88% 2.79%

Six Months Ended
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June 30, 2021 0.11% 0.20% 0.09% 0.00% 4.10% 4.01%
June 30, 2020 0.94% 1.06% 1.22% 1.10% 3.21% 3.09%

Dividend Income

We owned 1,520,036 shares of Orchid common stock as of March 31, 2020. We acquired 975,321 additional shares
morftHERGHNER DGR 30, 2020, and an additional 100,000 shares during the three months ended September 30, 2020,
BlirIRghPHb 19185 357 shares. Orchidpaid total dividends of$0.39 pershare and$0.195 pershare duringthe six and
thiee swntmsenespectively,and $0.405per shareand $0.165per shareduring thesix andthree monthsended June30,
PR gaseeptiweiithree monthsended June30, 2021, we receiveddividendson thiscommon stockinvestmentof

anaresiseRlyh1 @ SpEiQRely, comparedto $0.8 millionand $0.4 million duringthe six andthree monthsended June 30,
2020, respectively.

Long-Term Debt
Junior Subordinated Notes

Interest expense on our junior subordinateddebt securitieswas $0.5 millionand $0.6 millionfor the six months
andersiasl Jesee38vaR2rhe average rate of interest paid for the six months ended June 30, 2021 was 3.69%
esmparadioAslaAz0ds.

Interest expense on our junior subordinateddebt securitieswas $0.2 million and $0.3 million for the three month
30, POURdseNeeEb)¥BEpectively. The average rate of interest paid for the three months ended June 30, 2021 was

3.97% fommeaEefhigarable period in 2020.

The junior subordinated debt securitiespay interestat a floatingrate. The rate isadjusted quarterlyand set ata
the pREQAAINHEPESAYALH LIBOR rate on the determinationdate. As of June 30, 2021, the interestrate was 3.62%.

Note Payable

On October 30, 2019, the Company borrowed $680,000 from a bank. The note is payable in equal monthly
instaNnineiRel gnshprsieshtely $4,500 through October 30, 2039. Interest accrues at 4.89% through October 30, 2024.
abergadterdgersthe weeklyaverage yieldto the United States Treasury securities adjusted toa constant maturityof 5
Yeeraolilis3e@ied by a mortgage on the Company’soffice building.

Paycheck Protection Plan Loan
On April 13, 2020, the Company received approximately $152,000 through the Paycheck Protection Program
Act (P forhibraGéWRRerest loan. The SmallBusiness Administrationnotified theCompany that,effective asof April22,
&RAd bl RiBiR@rest underthe PPP loanhas been forgiven.
Gains or Losses and Other Income
The table below presentsour gainsor losses andother incomefor the sixand three months ended June 30, 2021

and 2020.
(in thousands)

Six Months Ended June 30, Three Months Ended June 30,
2021 2020 Change 2021 2020 Change
Realized losses on sales of MBS $ - % (5,805)% 5,805 $ -$ -$ -
Unrealized (losses) gains on MBS (1,898) 28 (1,926) (506) 602 (1,108)
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Total (losses) gains on MBS (2,898) (5,777) 3,879 (506) 602 (1,108)

Losses on derivative instruments - (5,292) 5,292 - (2) 2
Unrealized (losses) gains on
Orchid Island Capital, Inc. common stock (78) (755) 677 (2,128) 3,653 (5,781)

We investin MBSwith theintent toearn netincome fromthe realizedyield onthose assetsover theirrelated funding
andaitt \‘lﬂ%@%@f?ﬁb“ee of making short term gains from trading in these securities. However, we have sold, and may
BRIYiMCAOs88d to acquire new assets, which our management believes might have higher risk-adjusted returns in
it RfatEt attbrist rates, federal government programs or general economic conditions or to manage our balance
abset/ReonitRhPaGement strategy. During the six months ended June 30,2020, we received proceeds of $171.2 million
feBinsssalRReSe salesoccurredduring thesecond halfof March2020 aswe soldassets inorder tomaintain our
levelse YRsRgIFRiiFALRIMARN and liquidityand reduce risk associatedwith the marketturmoil broughtabout by COVID-
ARWNERECHRRtRfthe six monthsended June 30, 2021.

The fair value of our MBS portfolio and derivative instruments, and the gains (losses) reported on those financial

sendIfVeITOR/MENGER ininterest rates. The table below presentshistorical interest ratedata for eachquarter endduring
2021 and 2020.

5 Year 10 Year 15 Year 30 Year Three

U.S. Treasury U.S. Treasury Fixed-Rate Fixed-Rate Month

Raté) Raté) Mortgage Réte Mortgage Réte Libof®

June 30, 2021 0.87% 1.44% 2.27% 2.98% 0.13%
March 31, 2021 0.94% 1.75% 2.39% 3.08% 0.19%
December 31, 2020 0.36% 0.92% 2.22% 2.68% 0.23%
September 30, 2020 0.27% 0.68% 2.39% 2.89% 0.24%
June 30, 2020 0.29% 0.65% 2.60% 3.16% 0.31%
March 31, 2020 0.38% 0.70% 2.89% 3.45% 1.10%

(1) Historical 5 Year and 10 Year U.S. Treasury Rates are obtained from quoted end of day prices on the Chicago Board Options
(2) ExabaBER15 Year and 30 Year Fixed Rate Mortgage Rates are obtained from Freddie Mac’s Primary Mortgage Market Survey.
(3) Historical LIBOR are obtained from the Intercontinental Exchange Benchmark Administration Ltd.

Operating Expenses

For the six and three months ended June 30, 2021, our total operating expenses were approximately $3.5 million
respstdlibdly] Biitiparedto approximately$3.4 millionand $1.7 million forthe six andthree monthsended June 30, 2020,
tebRrepEUslprésents abreakdown of operatingexpenses forthe six andthree monthsended June 30, 2021 and 2020.

(in thousands)

Six Months Ended June 30, Three Months Ended June 30,
2021 2020 Change 2021 2020 Change
Compensation and related benefits $ 2,190 $ 2,147 $ 43 $ 1,067 $ 1,047 $ 20
Legal fees 77 95 (18) 32 75 (43)
Accounting, auditing and other professional fees 195 251 (56) 102 112 (20)
Directors’ fees and liability insurance 378 346 32 190 181 9
Administrative and other expenses 641 552 89 333 270 63
$ 3,481 % 3,391 % Q0 % 1,724 $ 1,685 % 39

Income Tax Provision

We recorded an income tax provision (benefit) for the six and three months ended June 30, 2021 of approximately
$(0 89 -Aimblionaapdctively, on consolidated pre-tax book income (loss) of $0.5 million and $(1.2) million, respectively.
We recorded an
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income_tax provision for the six and three months ended June 30, 2020 of approximately $8.7 million and $1.3 million,
ERFREMIEBE PRe-tax book (loss) income of $(10.2) million and $4.8 million.

As a resultof adverse economic impactsof COVID-190n our business, managementperformedan assessmentof
addtisee8i{@ition allowancesagainst existingdeferred taxassets. Followingthe more-likely-than-notstandard that
heqIptég witheotere, we determinedan additionalvaluation allowanceof approximately$11.2 million wasnecessary
ehoiBherdedviarch 31,2020 forthe net operatingloss carryforwardsand capitalloss carryforwards.With the evolving
RIMY§BaREIRSusedby the pandemic,we will continueto closely monitor theimpacts of COVID-19 on the Company’s
abfiyda el and may increasevaluation allowancesin the futureas new informationbecomes available.

Financial Condition:

Mortgage-Backed Securities

As of June 30, 2021, our MBS portfolioconsisted of $69.0 millionof agency orgovernmentMBS at fairvalue and had
avefay€iebiRdn of 3.33%. During the six months ended June 30, 2021, we received principal repaymentsof $7.4 million
$8MRAIRBHTor the comparableperiod ended June 30, 2020. The average prepaymentspeeds forthe quartersended
9006 IR0 gMthnd 15.3%, respectively.

The followingtable presentsthe 3-month constant prepaymentrate (“CPR")experiencedon our structuredand PT
porthdB&sSBR-an annualizedbasis, forthe quarterly periods presented. CPR is amethod of expressing the prepayment
R8I forR BQl9ReRhat a constantfraction ofthe remaining principal is prepaid eachmonth oryear. Specifically, the CPR
etbgakpiesentsthe three-monthprepaymentrate of the securitiesin the respectiveasset category.

Structured

PT MBS MBS Total
Three Months Ended Portfolio (%) Portfolio (%) Portfolio (%)
June 30, 2021 21.0 313 21.9
March 31, 2021 18.5 16.4 18.3
December 31, 2020 12.8 245 14.4
September 30, 2020 13.0 32.0 15.8
June 30, 2020 12.4 25.0 15.3
March 31, 2020 11.6 18.1 13.7

The followingtables summarizecertain characteristicsof our PTMBS and structuredMBS as of June 30, 2021 and
202Becember 31,

(% in thousands)

Weighted
Percentage Average
of Weighted Maturity
Fair Entire Average in Longest
Asset Category Value Portfolio Coupon Months Maturity
June 30, 2021
Fixed Rate MBS $ 67,910 98.4% 3.62% 333 1-Jan-51
Interest-Only MBS 1,064 1.6% 2.16% 346  1-May-51
Inverse Interest-Only MBS 20 0.0% 5.93% 215 15-May-39
Total MBS Portfolio $ 68,994 100.0% 3.33% 333 1-May-51
December 31, 2020
Fixed Rate MBS $ 64,902 99.6% 3.89% 333 1-Aug-50
Interest-Only MBS 251 0.4% 3.56% 299  15-Jul-48
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Inverse Interest-Only MBS 25 0.0% 5.84% 221 15-May-39
Total MBS Portfolio $ 65,178 100.0% 3.89% 333 1-Aug-50

($ in thousands)

June 30, 2021 December 31, 2020

Percentage of Percentage of
Agency Fair Value Entire Portfolio Fair Value Entire Portfolio
Fannie Mae $ 45,707 66.2%$ 38,946 59.8%
Freddie Mac 23,287 33.8% 26,232 40.2%
Total Portfolio $ 68,994 100.0%$ 65,178 100.0%
June 30, 2021 December 31, 2020

Weighted Average Pass-through Purchase Price $ 108.84% 109.51
Weighted Average Structured Purchase Price $ 4.48% 4.28
Weighted Average Pass-through Current Price $ 109.40% 112.67
Weighted Average Structured Current Price $ 6.82% 3.20
Effective Durati®h 3.562 3.309

(1) Effective duration is the approximate percentage change in price for a 100 basis point change in rates. An effective duration
o356 indbrattsate increase of 1.0% would be expected to cause a 3.562% decrease in the value of the MBS in our
Jinvesmeoiordeliefaictive duration of 3.309 indicates that an interest rate increase of 1.0% would be expected to cause a
iB. 309%atlercddbhe MBS in our investment portfolio at December 31, 2020. These figures include the structured securities in
the portiokitubattbe effect of our hedtfésctive duration quotes for individual investments are obtained from The Yield Book, Inc.

The followingtable presentsa summary ofour portfolioassets acquiredduring the six monthsended June 30, 2021
and2020.

(% in thousands)

Six Months Ended June 30,

2021 2020
Weighted Weighted
Average Average Average Average
Total Cost Price Yield Total Cost Price Yield
PT MBS $ 12,368 $ 104.84 1.19% $ 20,823 % 110.83 2.64%
Structured MBS 772 7.72 3.33% - - -

Our portfolioof PT MBSis typically comprised ofadjustable-rate MBS, fixed-rateMBS and hybridadjustable-rate
seeMBRYG@%HR allYation assets thatoffer high levelsof protectionfrom mortgage prepayments provided thatthey are
RREANBPIe market. The stated contractualfinal maturity of the mortgageloans underlyingour portfolioof PT MBS
SLBerEArRARARGERer, the effectof prepaymentsof the underlyingmortgage loanstends to shortenthe resultingcash
fiRusireeme@Wubstantially. Prepaymentsoccur forvarious reasons, including refinancingof underlyingmortgages, loan

paAEeiidbn with home sales, and borrowers paying more than theirscheduled loanpayments, which acceleratesthe
pyaagtizationof the

The durationof our I0and 110 portfoliowill vary greatlydependingon the structuralfeatures ofthe securities. While
actiHGRAARMAys affectthe cash flowsassociated with the securities,the interestonly natureof 10’s may causetheir
eufiRlinBRImBEEMNRVhen prepaymentsare high, and less negativewhen prepaymentsare low. Prepaymentsaffect the
gimnatianobliQise floating ratenature ofthe couponof 110s (whichis inverselyrelated tothe level of one monthLIBOR)
RAYREHEIRY PAISE model duration- to be affectedby changesin both prepaymentsand one monthLIBOR - bothcurrent
rRIVéRNticataskult, the durationof 110 securitieswill also varygreatly.

Prepaymentson the loansunderlyingour MBS canalter the timing of the cash flowsreceived byus. As a result,we

ratedsatastigIbiefe Slssetsby measuringtheir effectiveduration. While modifiedduration measuresthe price sensitivity of

a bondto
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movements ininterest rates, effective durationcaptures boththe movementin interestrates andthe fact thatcash flows
relatBE8awusty are alteredwhen interestrates move. Accordingly, whenthe contractinterest rateon a mortgageloan is
§BB§@B¥'@UXiIinginterest ratesin the market,the effective duration of securities collateralizedby such loanscan be quite

Dy deeausepayments.

We face the risk thatthe marketvalue of ourPT MBS assetswill increaseor decrease at differentrates thanthat of
MBSWishalsitiiies!including ourhedging instruments.Accordingly, we assess ourinterest raterisk by estimatingthe
HERHRN G RUIOATTESE liabilities.We generally calculate durationand effective duration usingvarious third-partymodels
quekiaifndirssird parties. However, empiricalresults andvarious third-partymodels may produce differentduration
suRIRRissor the same

The followingsensitivity analysis shows the estimated impacton the fairvalue of ourinterest rate-sensitive
positiyastErsTtIaned Bedas 1, assumingrates instantaneouslyfall 100 bps, rise 100 bpsand rise 200 bps, adjustedto

ERNIREHRY, ImBATSTthe measureof the sensitivityof our hedgepositions and Agency MBS’ effective durationto
fagementsin interest

($ in thousands)

Fair $ Change in Fair Value % Change in Fair Value
MBS Portfolio Value -100BPS  +100BPS +200BPS -100BPS +100BPS +200BPS
Fixed Rate MBS $ 67910% 2,287 % (3,172% (6,909) 3.37% (4.67)% (10.17)%
Interest-Only MBS 1,064 (274) 194 289 (25.79)% 18.29%  27.21%
Inverse Interest-Only MBS 20 1 3 (6) 5.01% (14.81)% (30.23)%
Total MBS Portfolio $ 68,9943% 2,014 % (2,981% (6,626) 2.92% (4.32)% (9.60)%
($ in thousands)

Notional $ Change in Fair Value % Change in Fair Value

Amourtd -100BPS  +100BPS +200BPS -100BPS +100BPS +200BPS

Eurodollar Futures Contracts

Junior Subordinated Debt Hedge$ 1,000 $ 5)$ 5% 10 (1.00)% 1.00% 2.00%
$ 1,000 $ (OF 5% 10
Gross Totals $ 2,009 $ (2,976% (6,616)

(1) Represents theaverage contract/notionalamount of Eurodollarfutures contracts.

In additionto changesin interestrates, otherfactors impactthe fair value of our interestrate-sensitiveinvestments
instAltIRgAH0Bh as the shape ofthe yield curve, market expectationsas to futureinterest rate changes and other
MesbRirYMIi9RSe event of changesin actual interestrates, thechange in thefair value of our assetswould likely differ
HeavaheRQWA difference might be material and adverse toour stockholders.

Repurchase Agreements

As of June 30, 2021, we had establishedborrowingfacilitiesin the repurchaseagreementmarket witha number of
andWﬁﬁ%ﬁE%ﬂK§titutionsand had borrowingsin place withfive of these counterparties. We believe thesefacilities
PEPEERPRTERWEMS of our needs. None of theselenders are affiliated withus. These borrowingsare securedby our MBS.

As _of June30, 2021, we had obligationsoutstanding under the repurchase agreements of approximately$71.3
weidhitienavishag @Bbrrowing cost of 0.16%. The remaining maturity of our outstandingrepurchase agreementobligations
RNgagsirambaeighted average maturityof 25 days. Securing therepurchase agreementobligationas of June 30,

8RS BReARSAYIthlue, including accrued interest, of $69.2 millionand a weightedaverage maturityof 332 months.
Through August13, .35



2021, we havebeen ableto maintainour repurchasefacilities with comparableterms to thosethat existedat June 30,

#dlgrtberabeities 2021.

The table below presents information about our period-end, maximum and average repurchase agreement

quaReigatens fahaamipo.

(% in thousands)

Ending Maximum Average Difference Between Ending
Balance Balance Balance Repurchase Agreements and
of Repurchase of Repurchase of Repurchase Average Repurchase Agreements

Three Months Ended Agreements Agreements Agreements Amount Percent
June 30, 2021 $ 71,346 $ 72,3712 $ 72241  $ (895) (2.24)%
March 31, 2021 73,136 76,004 69,104 4,032 5.83%
December 31, 2020 65,071 70,684 67,878 (2,807) (4.14)%
September 30, 2020 70,685 70,794 61,151 9,534 15.59%)
June 30, 2020 51,617 52,068 51,987 (370) (0.71)%
March 31, 2020 52,357 214,921 131,156 (78,799) (60.08)4%

(1) The higher ending balance relative to the average balance during the quarter ended September 30, 2020 reflects the
increase in the portfolio. During that quarter, the Company's investment in PT MBS increased $20.4 million.

(2) The lower ending balance relative to the average balance during the quarter ended March 31, 2020 reflects the Company’s
response to tagOVID-19 pandemic. During that quarter, the Company's investment in PT MBS decreased $162.4 million.

Liquidity and Capital Resources

Liquidity isour abilityto turn non-cashassets into cash, purchaseadditionalinvestments, repay principaland interest
fun®B\RIHEMARSRI fulfill margin calls. Our primaryimmediate sources ofliquidity includecash balances, unencumbered
asafEbilileto borrow under repurchaseagreements, and fees anddividends receivedfrom Orchid. Our borrowing
fiRnaaktNdhvane®vRilue of our interestearning assetsvaries. Our investmentsalso generateliquidity onan on-going
Bﬁ?iﬁéﬂ'@t&'@rincipal andinterestwe receive on our MBS portfolio.

The COVID-19pandemic hasadversely affectedour liquidity,assets undermanagementand operatingresults.
we SYAmeMayTBd0e8d our MBS assetsto meet margincalls andrepay debts. As describedelsewherein this report,
sinemiMapBRA# results have stabilized, liquidity has improvedand our investmentsin MBS and Orchid shareshave
increased.

Our hedgingstrategy typicallyinvolves takingshort positionsin Eurodollarfutures, T-Notefutures, TBAsor other
Curtesilynegitsedge positionsare limitedto short positionsin Eurodollarfutures. When the marketcauses these short
pPsHinesie drekBguiredto meet margincalls with cash. This can reduceour liquidity position tothe extentother
aRSMEIie iRt BARFCHvay that we donot receive enough cashthrough margincalls to offsetthe Eurodollarrelated
wergitcalsutithisfficientmagnitude, the loss ofliquidity mightforce us toreduce the size of thelevered portfolio, pledge
3#/dEtanRad securitiesto raise fundsor risk operatingthe portfoliowith less liquidity.

Our masterrepurchase agreementshave no statedexpiration, but can be terminated at any time at our optionor at
couméﬁﬁiﬁﬂ AR ver, once a definitiverepurchase agreementunder a masterrepurchase agreementhas been
prigIesimetdtennaEly eitherparty. A negotiatedterminationcan occur, butmay involve a fee tobe paid bythe party
f8efingtéahe repurchaseagreementtransaction.

Under _ourrepurchase_z agreement fundingarrangements,we are requiredto post marginat the initiationof the
poshiipiegehbstiaaigircut, which is apercentage of the marketvalue of the collateral pledged. To the extent the

Byketvalte@fifiSgthe financingtransaction declines, the market value of our postedmargin will be insufficientand we
willbe requiredto 36



post additionalcollateral. Conversely, ifthe marketvalue of theasset pledgedincreases invalue, wewould be over
GRllaterdizedaadiyBave excessmargin returnedto us by the counterparty. Our lenderstypically value our pledged
epsurdiensatetRiacy ofour marginand make margincalls as needed,as do we. Typically, but not always, the parties
SR BIBMBIMETBr margin callsso as to avoidthe need fornuisance margincalls on adaily basis.

As discussed above, weinvest a portionof our capitalin structuredMBS. We generallydo not applyleverage tothis
portRSIIEOTE Mierageinherent inthe structuredsecurities replaces theleverage obtainedby acquiringPT securitiesand
fH@d@mF@saéa market. This structuredMBS strategyhas been acore elementof the Company’soverall investment
slbRieg¥since R End may continueto pledge a portion of our structuredMBS in orderto raise ourcash levels, but
pRIYRyatBLd BBt Uritiesin orderto acquire additional assets.

In future periods we expect to continueto finance our activitiesthrough repurchaseagreements. As of June 30,
and2¥&h wehesl@asr $7.3 million. We generated cash flows of $8.6 millionfrom principaland interestpayments on
aHb M%&@Fﬁ@i'@repurchase agreements outstanding of $70.7 millionduring the six monthsended June 30, 2021. In
anditiontiesEngedYune 30, 2021, we received approximately$4.1 millionin managementfees and expense
BRI ORHIREAMRIEBPFONANRERS$1.0 millionin dividends from our investmentin Orchid commonstock.

In order to generate additional cash to be invested in our MBS portfolio, on October 30, 2019, we obtained a
sec§§-§pk§§99 }ﬁaﬂgage on the Company’s office property. The loan is payable in equal monthly principal and interest
HistedmeRieRf $4,500 through October 30, 2039. Interest accrues at 4.89%, through October 30, 2024. Thereafter,
heeERpbAGEdIARekly average yield to the United States Treasury securities adjusted to a constant maturity of five
m%&ﬂ%&»@é% were approximately $651,000. In addition, during 2020, we completed the sale of real property that
WRSOeHEH/ 8 business. The proceeds from this sale were approximately $462,000 and were invested in our MBS
portfolio.

The table below summarizes the effect that certain future contractual obligations existing as of June 30, 2021 will
liquidyeaPd @HEh flows. The figures below reflect forgiveness of all principal and interest underthe PPP loan.

(in thousands)

Obligations Maturing
Within One One to Three Three to Five More than

Year Years Years Five Years Total
Repurchase agreements $ 71,346 $ - $ -8 - $ 71,346
Interest expense on repurchase agré8ments 43 - - - 43
Junior subordinated riétes - - - 26,000 26,000
Interest expense on junior subordinatéd notes 996 1,911 1,908 9,030 13,845
Principal and interest on mortgaée loan 54 107 108 717 986
Totals $ 72,439 $ 2,018 $ 2,016 $ 35,747 $ 112,220

(1) Interest expenseon repurchase agreements, junior subordinatednotes and mortgageloan are basedon current interestrates as
of June 30, 2021 and the remainingterm of liabilitiesexisting atthat date.
(2) We hold a commonequity interestin Bimini Capital Trust Il. The amount presentedrepresents our netcash outlay.

Outlook
Orchid Island Capital Inc.

Orchidllsland Capital had another strong quarter growing its capital base. Orchid raised net proceeds of
millidPRIPSRM Y Bt2he’market” program. As for Orchid’s financial performance, while the economy continued its

HeonDerRE iR mic, the interest rate market in the U.S. reversed course during the second quarter as rates
rallied throughout the
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quarter and even more so into the third quarter. Orchid had positioned its portfolio and hedges quite defensively as
thesieeandadaiehid's MBS portfolio underperformed its hedge positions, resulting in a GAAP loss of $0.17 per share
Ph&MRPanBlQDS the new shares issued, the net loss and dividends paid resulted in Orchid’s capital base increasing
$8%Gdnidliam@Ehe second quarter. Year to date Orchid has increased it capital base by approximately $138.5 million,
RESH/Bifdrik Advisor's advisory services revenue increased 8% over thefirst quarter and, as the increased capital
RasmadIuEhist WsSentire quarter, the run rate entering the third quarter is higher still. Orchid’s financial performance
aehitlyidanaiso continue to impact the size of the capital base going forward.

Orchid is obligated to reimburse us for direct expenses paid on its behalf and to payto us Orchid’s pro rata share
definbavatRaghasagement agreement. As a stockholder of Orchid, we will also continue to share in distributions, if
MR R¥ stockholders. Our operating results are also impacted by changes in the market value of our holdings of
Shshid CRITRBAFh these market value changes do not impact our cash flows from Orchid. The Company increased its
balheaselsecenid quarter of 2020, as the shares of Orchid were trading at a significant discount to Orchid’s reported
RRekY2e20f The Company currently owns approximately 2.6 million shares of Orchid.

The independent Board of Directors of Orchid has the ability to terminate the management agreement and thus
collERhoat RRIWREF fees and share overhead costs. Should Orchid terminate the management agreement without
6BHgatEANMd P&y us a termination fee equal to three times the average annual managementfee, as defined in the
BHBaaRReefore or on the last day of the current automatic renewal term.

Economic Summary

The economy continued itsstrong recoveryfrom the COVID-19pandemic duringthe second quarter of2021. The
cas8y@RtdEQME-d8ringthe firstquarter 0f2021 abated quickly as inoculationsof the newvaccines werewidely
fHetpBpiagtyPUEIdcially to those most susceptibleto the virus.New COVID-19cases, hospitalizationsand deathsfrom
thaylsased dramatically, allowing the economyto reopenand substantialpent-up demandon the partof consumersto be
nealgiashettiscal policy steps takenby the Bidenadministration,as described below, added tothe surgein economic
activity.

The economicdata releasedthroughoutthe second quarter providedevidence ofthe recovery. Retail sales,
travePBRBIABYSAI SRS urged. Home salesgrew at apace thatexceeded the early 2000s. Home priceincreases
s¥enadarieyaly 2000s as well, eventually leading toa slow downin home salesand price appreciationin the earlydays
glitredhiig elevated homeprices becamean impedimentto new sales. As the demandfor many goodsand services
§H&Q§dh@1@1%fm§nic actedto retard supply, leading toprice increases. For example,the supply of computerchips in
HirrasaRimeiefectronics could notkeep up withdemand. Shortages of commoditieslike lumberin the case of housing,
g8AdelIs, constrainedthe economy’sability tomeet demand. Labor remainedconstrainedas workerseither were
soppeHiesligfemploymentinsurance available initiallyunder COVID-19related legislation,were fearfulof excess
egpespeirly@Mie case of leisureand hospitalityworkers) oraffected bythe lack ofaccess tochildcare, and thus
WorkletpdesuiBiRestic product, or GDP, expanded atan 6.5% annualizedrate duringthe second quarter of2021.
HUBBW%&HSimbaIance mentioned above, coupledwith an expansionin the monetarybase drivenby both fiscaland
(aene@dEeisithlyasset purchases),have driveninflation higher. The consumerprice index,or CPI, hasacceleratedto
QuaF BYePYaarbasis for thefirst time since 2008. The lone disappointmentover the periodhas been jobgrowth, as
pertineethabqve odarterof 2021 jobgrowth hasaccelerated, but the rapidemergence of the deltavariant of COVID-19
AegaavENMMBact job growth.

Legislative Response andthe Federal Reserve

Congress pa_ssedthe CARES Act quicklyin responseto the pandemic’semergence last springand followedwith
oveRfsitionalipgislaiems. However, as certainprovisions of the CARESAct expired, such as supplemental
unemploymentinsurance last
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July, there appearedto be a needfor additionalstimulus forthe economyto deal withthe surgein the pandemicthat
aratHedas kRldarticularlyover the Christmasholiday. As mentionedabove, the Federal governmenteventually passed
§fﬂn@{§ﬁ@i§i?f&%|kagein late Decemberof 2020 andagain in Marchof 2021. Inaddition, theFed has provided,and continues
HAURYdBpa%tto the marketsand the economyas it can withinthe constraints of its mandate. During the third quarterof
dRvEidaetiesly monetary policy frameworkfocused onaverage inflationrate targetingthat allowsthe Fed Fundsrate to
/BRI (kRIS expectedto temporarilysurpass the 2% targetlevel. Further,the Fed willlook past thepresence ofvery
HeAdabIshouldthey be presentat the time. This marksa significantshift fromtheir prior policy framework,which was
mﬂé&ﬁ%%@ﬁtrate as akey indicatorof impendinginflation. Adherenceto this policycould steepenthe U.S. Treasury
Fatiae asRBestigaMow for a considerableperiod butlonger-termrates couldrise giventhe Fed's intentionto let inflation
BBERREIaNY Hfhe futureas the economymore fullyrecovers. The responseof U.S. Treasuryrates appearedto followthis
BAHRHWPERISEYuarterof 2021 butit has sincereversed sinceearly in thesecond quarter2021.

Interest Rates

As economicactivity andinflationaccelerated during the second quarterof 2021, marketparticipants anticipated
contiHBEes isteaw ety had done during thefirst quarterof the year. This was mostevident inthe open interestin the
Y%%W-ﬁtures— namely thelevel of contractsshorted. However, interestrates did not continueto rise inthe second
farievatRe2doufse of the quarter, longer terminterest ratesdeclined slowly— by 27.2bps in the case of the 10-year
Hﬁ%-ﬁ‘?@%ﬂ%ﬁ‘% caseof the 30-yearU.S. Treasurybond. Since quarterend, rateshave acceleratedtheir decline,
geRaciatiesRcb®/ID-19 has appearedto spreadat an acceleratingrate acrossboth the U.S.and the globe. The driver
pitthe/eawaiEmentin rates waslikely the resultof technicalfactors, as market positioningwas so skewedto the short
§iﬁﬁ)WéF@f@w if any additional sellers. The disappointingjob growthfigures duringthe second quarter werealso cited
AraAdensp®e been overly optimisticabout the magnitude ofthe economicrecovery. More recently, the rapid spread
Qhitengeite OVID-19is causing market participantsto lower theirnear-termgrowth estimates— both forthe U.S.and
globally.

The Fed hasplayed a rolein the evolutionof interestrates overthe course of the quarteras well. The most significant
has $R¥81QRBEEY's insistence, at least fromthe FOMC leadership,that the inflationarypressures evident inthe economy
WHEbEcHaagjtRythat COVID-19related supplyconstraintsare drivingmost price pressures, and thatactivity relatedto the
epsABtaPtiRachas travel, dining outand housing— is causingprice pressuresrelated toexcessive demand,which
sheHlstayeerattheormallevels ofactivity. Substantialfiscal stimulusalso playeda role inthe Fed's viewin that direct
paMBIrtgdQelatedto the variousrelief measurespassed by Congresswere one timein nature and their effect will fade.
Markslapd¢ing st rates, especially long-termrates, seemsto indicatethe marketagrees withthis pointof view.
EseRysibrbiiife FOMC meetingin June, the market was surprised tolearn thatwhile the leadership of the Fed
BIRAEIRIEUS tHEWOIIC did. Certain membersof the committeebelieved thatinflation maynot be transitory,and that
aRAeREldR6 FRde interestrates beginto taper theirasset purchasessooner than previously thought. The market
téoEmRIPGHIe88 a hawkishshift onthe part ofthe Fed, althoughthe leadershipof the Fed— especially Chairman Powell
bBER RYalRethis interpretationand insiststhe Fed's stancehas not changed.

The Agency RMBS Market

Performancefor the AgencyRMBS marketfor the secondquarter trailedmost otherasset classes, especiallyso in
retudH16r thBeAGéAcy RMBS sub-indexwas 0.33%for the quarter. As mentionedabove, atthe conclusionof the June
WM&y inestiRgitnot allcommittee members sharedthe view ofthe Fed leadershipthat the removalof accommodation
wias &l facelfery@las far fromcomplete. Certain membersthought the Fed would have to tapertheir assetpurchases
sRerMeniviri¥resi®atesmuch sooner. For the AgencyRMBS market, this meant Fed purchasesof $40 billionper month
gy8REPaRIMHNSst market participantsexpected. The extremelystrong housingmarket added credence tothe notionthat
Hefed dshmiatieto provide support tothe marketany longeras well. Given the lengthof time the Fed has been
RIBY Rgiha A88PRY withbanks that areflush with deposits thatneed to beinvested, pricelevels inthe Agency RMBS

HAtKeISRor to thisdevelopment. While all sectorsof the financialmarkets appearto be pricedat the highend of long-
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the removal of such a largebuyer of Agency RMBSlikely would have a negative effect on theirvaluations. The market
b@ﬁefﬂi&l@ﬁ@v@]ﬁzed purchases of Agency RMBS, leading tothe relative under-performanceof the AgencyRMBS
BRIEREEET 2021.

The seconddriver of Agency RMBS performance, both for the second quarterof 2021 andbeyond, is, as always, the
prepRy@hehts. As the markethas rallied— especiallylong-termrates — ratesavailable toborrowersare now backto levels
s@AMASt and burn-outin higher coupon, more seasoned mortgageshas been modest. This has beensupportive of
ﬁP&?ffﬂﬁ‘ﬁsP,%?&ore holding of the Company. Going forward, prepayment activitycould accelerateas a resultof the FHFA's
te¢eRislrCIBieAdverse MarketRefinance Fee effective August 1,2021, earlierthan had been anticipated.The fee was
RO G Form of compensationto the GSE’sto cover the higher defaultrates thatwere anticipated. Originators
grfralbRss8Howers, so its removal effectively lowersavailable mortgage ratesby the amountof the fee, or 50 basis
points.

Recent Legislativeand Regulatory Developments

The Fed conductedlarge scale overnight repooperationsfrom late 2019 until July 2020 to addressdisruptionsin the
Age'dc%-&’é‘b@éhﬁ’Agency MBS financingmarkets. Theseoperationsceased in July2020 afterthe centralbank
flsaResigbtiamachyalatieatenedto cause disruptionacross thefinancial system.

The Fed hastaken a numberof other actionsto stabilize markets asa result ofthe impacts of the COVID-19
202panserdg. AAMIRBRfa $700 billionasset purchase program to provide liquidityto the U.S. Treasury and Agency
RMPaIBadiessedite Fed Fundsrate to arange of 0.0%— 0.25%, afterhaving alreadylowered the Fed Fundsrate by 50
Risnarligkét thg same month the Fed announceda programto acquire U.S. Treasuriesand Agency RMBS in the
supporssAReSiRGiArket functioning. With these purchases, market conditionsimproved substantially.Currently, the Fedis
PORRAMERTHSS0 billion of U.S. Treasuriesand $40 billionof Agency RMBS eachmonth. ChairmanPowell andthe Fed
BanRHASEAIRS HRiNlevel of asset purchasesat every meetingsince theirmeeting onJune 30, 2020. At the July 2021
MeredReey®Ad beguntheir discussionsfor adjustingthe pathand compositionof asset purchases,but reiteratedthe
pr@ntienisticewell in advanceof an announcementto reduce the pace ofsuch purchases.Chairman Powell hasalso
rEnRheEEBtii@ntaininterestrates at thislevel untilthe Fed isconfident thatthe economyhas weatheredthe
pARIRARGESVMPASH is on trackto achieveits maximumemploymentand price stability goals. The Fed has taken
WEQPp SREMPStherfixed income markets, tosupport mortgageservicers andto implementvarious portionsof the
Rerenayiidethomic Security(“CARES”) Act.

The CARES Act was passedby Congressand signedinto law onMarch 27, 2020. This over $2trillion COVID-19
othéelsihad, proviaged for direct paymentsto each Americanmaking upto $75,000a year, increasedunemployment
hesiefits (o epptefattte benefits), funding to hospitals andhealth providers,loans and investmentsto businesses, states
and granieiRatiiesirlineindustry. On April24, 2020, an additionalfunding billwas signedinto lawthat providedan
agtiian e HdBdibilken 8mall businesses, hospitals, health care providers andadditional coronavirustesting efforts.

Wy icWRIGVIBIORS@An to expire inJuly 2020, including amoratoriumon evictions, expanded unemploymentbenefits, and
ROMBEIGYAFRETORA August8, 2020, Executive Order13945 wasissued, directing the Departmentof Healthand Human
Bentisesidheisease Controland Prevention (“CDC”), the Departmentof Housingand Urban Development, and
PepaiinasteiiBmeasures totemporarily halt residentialevictionsand foreclosures, including through temporaryfinancial
assistance.

On December27, 2020, an additional$900 billioncoronavirusaid package was signedinto lawas part ofthe
Appraprastisiaéectt of 2021, providing forextensions of many ofthe CARES Act policiesand programsas well as
E}ﬁéﬁiﬁ@H@{ﬁaeﬁfér, among otherthings, directpayments tomost Americanswith a grossincome ofless than $75,000
aianNAReRtbenefits throughMarch 14, 2021, funding for procurementof vaccinesand health providers, loans to
Bualifeskes, funding forrental assistanceand fundingfor schools. On January 29, 2021, the CDCissued guidance

fpdNgreyeli@dvered persons throughMarch 31,2021, whichwas subsequentlyextendedto July 31,2021. In
addition,on February9,
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2021, the FHFA announcedthat the foreclosuremoratoriumbegun underthe CARES Act for loansbacked by Fannie
Mae and friegdigion moratoriumfor real estateowned by FannieMae and FreddieMac were extendeduntil March31,
8%%&%%% 31, 2021.0n February 16, 2021, the U.S. Housing and Urban DevelopmentDepartmentannounced the
exipnsigsRiiBAd foreclosuremoratoriumto June 30,2021, whichwas extendedto July 31,2021 and againin July,
aldhaksitheno longerapplies toall geographicareas.

On March 11, 2021,the $1.9 trillionAmerican RescuePlan Act 0f2021 was signedinto law. This stimulusprogram
Fed@F&hQEﬂﬁEﬁﬁnent’seﬁorts to stabilizethe economyand provide assistanceto sectorsof the populationstill suffering
FRYRite wdd&nomic effectsof the pandemic.

In January 2019, the Trump administrationmade statementsof its plansto work with Congress to overhaul Fannie
MadviariangEtesidiisto announcea frameworkfor the developmentof a policy for comprehensivehousing finance
BEBEEh iR BE2019, the FHFA announcedthat Fannie Mae and FreddieMac were allowedto increasetheir capital
BHﬁ%@G%‘ﬁﬁérﬁHﬂ@ﬁectively, fromthe priorlimit of $3billion each. This step couldultimatelylead to FannieMae and
brrddieddagbel)iesentsthe firstconcrete stepon the roadto GSE reform. On June 30,2020, the FHFA releaseda
REAPPSUIERaAnework for the GSEswhich seeksto implementboth a risk-basedcapital frameworkand minimum
@%ﬁﬁ?&ﬁéﬁ@@he finalrule on the new capitalframeworkfor the GSEswas publishedin the federalregister inDecember
38R0aNM 4,2021, the U.S. Treasuryand the FHFA executedletter agreementsallowing the GSEs to continueto retain
F@@iﬂ%‘té‘ﬂ/tﬁliﬁlﬂ%ms, includingbuffers, as prescribedin the Decemberrule. These letteragreements provide, inpart, (i)
here-uil Berivervatorshipuntil all material litigationis settledand the GSEhas common equity Tier 1 capital ofat least
#6 B8 asaREDAIHly withthe FHFA's regulatory capital framework, (iii) higher-risksingle-family mortgage acquisitions
WikreatrRsiEEieHe (iv) theU.S. Treasuryand the FHFA will establisha timeline and processfor future GSE reform.
bt@yexals i 18gigmih have beenreleased orenacted withrespect toending the conservatorship,unwinding the GSEs,
pEduafesiali roles of the GSEs in the U.S. mortgagemarket. OnJune 23, 2021, President Biden removedthe directorof
H}ﬁ)E?ﬁFe% @?‘F&cting director. With the leadershipchange atFHFA, some observersanticipate that the Biden
ArENisYediesom bBgilRsthe GSEs’ conservatorshipand that the January 14,2021, letteragreements between the U.S.
Frepaunsneethenegotiated.

In 2017, policymakersannouncedthat LIBORwill be replacedby December31, 2021. The directivewas spurred by
ban@éﬁ?ﬂhé’émfortablecontributingto the LIBORpanel giventhe shortage of underlyingtransactionson which tobase
IRusimpaddbeiatedwith submittingan unfounded level. The ICE Benchmark Administration, in its capacityas
ReBbYEAEeiHABR WiIREeRse publicationof (i) the one-week andtwo-month USD LIBOR settings immediatelyfollowing
Hl&)héﬁ@fﬁ on December31, 2021, and (ii) theovernightand one, three,six and 12-monthUSD LIBOR settings
InmBreRiptahytltaios hene 30,2023. A joint statementby key regulatoryauthorities calls on banksto cease enteringinto
IR G8BUESISLIBOR as areference rateby no laterthan December31, 2021. The Alternative Reference Rates
Eanmtiee @®/iBAYEMOS large U.S.financial institutions,has proposedreplacing USD-LIBORwith a new SOFR, a rate
hasathoMERG B8ARS believethat it maytake fourto five yearsto completethe transitionto SOFR, for certain, despite the
P02 lvileadiii®rthe emergenceof this newrate carefullyas it will potentially become the new benchmarkfor hedgesand
miaRAe Phteinvestments. At this time, however, no consensusexists as towhat rateor rates maybecome accepted
alternativesto LIBOR.

Effective January1, 2021, FannieMae, in alignmentwith Freddie Mac, will extendthe timeframefor its delinquent
for Qﬁ@l@%mlwmorm Mortgage-BackedSecurities (UMBS) and Mortgage-Backed Securities (MBS) fromfour
ARSIREBH DeshyiaifRsas! twenty-fourconsecutively missed monthlypayments (i.e.,24 months pastdue). Thisnew timeframe
BliftA8RbIY single-family pools and newly issued single-familypools and wasfirst reflectedwhen January 2021 factors
MR BRGNS dayin February2021.

For Agency RMBS investors,when a delinquentloan is boughtout of a poolof mortgage loans, theremoval ofthe
is tHeafreashe ®edlprepaymentof the loan. The respective GSEs currentlyanticipate, however, thatdelinquentloans
willbe
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repurchasedin most casesbefore the 24-month deadlineunder one of the followingexceptionslisted below.

« a loan that is paidin full, orwhere therelated lienis releasedand/or the note debtis satisfied or forgiven;

« a loan repurchased bya seller/servicerunder applicableselling andservicing requirements;

« a loan entering a permanentmodification, which generallyrequiresit to be removedfrom the MBS.During any
perigtatiepsigniigkemain in the MBS untilthe trial period ends;

« a loan subject to ashort sale or deed-in-lieuof foreclosure;or

« a loan referred toforeclosure.

Because ofthese exceptions,the GSEs currently believebased on prevailingassumptionsand marketconditionsthis
havéf@fﬂg%‘fﬁ'&rginal impacton prepaymentspeeds, inaggregate. Cohort levelimpacts mayvary. For example, more
tepsrhadf efft@BRsure are historicallyreferred withinsix months of delinquency. Thedegree towhich speedsare affected
densgdsry levels, borrowerresponse, andreferral toforeclosuretimelines.

The scope andnature ofthe actionsthe U.S. governmentor the Fed will ultimatelyundertake are unknownand will
evoRR)BYRIGallyin light ofthe COVID-19pandemic, PresidentBiden’s newadministrationand the new Congress inthe
United States.

Effect on Us

Regulatory developments, movementsin interestrates and prepaymentrates affectus in manyways, includingthe
following:

Effects on ourAssets

A change inor eliminationof the guaranteestructure of Agency RMBS may increaseour costs (if,for example,
inchHwWﬁ%EﬁﬁFe usto change our investmentstrategy altogether.For example,the eliminationof the guarantee
RiBWiRa)A8e8eYIs to change our investmentstrategy tofocus on non-AgencyRMBS, whichin turn wouldrequire usto
marséeRNgMr monitoring of the creditrisks of ourinvestmentsin additionto interestrate and prepaymentrisks.

Lower long-terminterest ratescan affect thevalue of ourAgency RMBSin a numberof ways. If prepaymentrates are
(dué?iﬁ%’b{ﬂ@‘fhe refinancingproblems describedabove), lowerlong-terminterest ratescan increasethe value of
RS- CPHBX IS investors typically placea premiumon assetswith yieldsthat are higherthan marketyields.
tliRoHablevealesenay increaseasset valuesin our portfolio,we may notbe able toinvest newfunds in similarly-yielding
assets.

If prepaymentlevels increase, the value of our AgencyRMBS affected by such prepaymentsmay decline. This is
pre@fnesradeensiffs the effectiveterm of an Agency RMBS, which would shorten the period duringwhich an investor
Wosld ieeRR& returns (assumingthe yield onthe prepaidasset is higherthan marketyields). Also, prepaymentproceeds
DD SiIRGYMRIin similar-yieldingassets. Agency RMBS backed by mortgageswith highinterest ratesare more
prsgepifdateisk because holders ofthose mortgagesare most likelyto refinanceto a lowerrate. I0sand 110s, however,
mwd&é@ﬁmﬁ mostsensitive toincreased prepaymentrates. Becausethe holderof an 1O orllO receivesno principal
panerisithtand 110s areentirely dependenton the existenceof a principalbalance onthe underlyingmortgages. If the
Ry iephmiakxeldnce to prepayment,|Os and 110s essentiallybecome worthless.Although increasedprepaymentrates can
PRIBHNRYGDESIOS and 110s, they have the opposite effect on POs.Because POsact like zero-couponbonds, meaning
BiR¥IMEed ata discountto their par value andhave an effectiveinterest ratebased on thediscount andthe term ofthe
Hisledyimppepamentrates wouldreduce the effective termof our POsand acceleratethe yields earned onthose
ARSI BIGMWOEOme.

Higher long-termrates canalso affectthe value ofour Agency RMBS. As long-termrates rise, rates availableto
Thid@IreWescAleedipepaymentactivity toslow and extendthe expectedaverage life of mortgage cash flows. As the
expectedaverage
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life of the mortgage cashflows increases,coupled withhigher discountrates, the value of AgencyRMBS declines. Some
pfseémentsthe Companyuses to hedgeour Agency RMBS assets, such as interestrate futures,swaps and swaptions,
ﬁ%ﬁ@@'ﬁfeinstruments. This meansthat to the extent we use such instrumentsto hedge ourAgency RMBS assets, our
BeegaateIppitéct us from price declines, andtherefore may negativelyimpact ourbook value. It is forthis reasonwe
YEBUNtRIEH @Y portfolio. As interestrates rise, the expectedaverage life of these securitiesincreases, causing generally
RASIBYRRiE@s the numberand size ofthe cash flowsincrease thelonger the underlying mortgages remain outstanding.
iHuéseBRkAR securities desirable hedge instrumentsfor pass-throughAgency RMBS.

As describedabove, the Agency RMBS market beganto experiencesevere dislocationsin mid-March2020 as a
ecoffsiHlt OhWthand marketturmoil broughtabout by COVID-19.In March 0f 2020, the Fed announcedthat it would
RYE8eH AYSDCYreasuriesin the amountsneeded to support smoothmarket functioning,which largelystabilized the
Agerey R emitmentit reaffirmedat all subsequentFed meetings. At the July 2021 meeting,the Fed beganto discuss
Mansaier adivsdimgosition of asset purchases,but reiteratedits intentionto provide notice wellin advance of an
HpHPEINQIEP I8 R es. If the Fed modifies, reducesor suspendsits purchasesof Agency RMBS, ourinvestment
Regieeppmiaed. Further,the moratoriumson foreclosuresand evictions described above willlikely delay potential
fefawisna daadisvise be bought outof Agency MBS pools as describedabove. Depending on the ultimateresolution of
HBCIBRSIOMERUN ifit occurs, these loans may be removedfrom the pool into whichthey were securitized. If this were
i0EaHE iUl delayinga prepaymenton the Company’ssecurities until suchtime. As themajority ofthe Company’s
AgeReMRMEBRquired ata premiumto par, this willtend to increasethe realizedyield on theasset in question.

Because we base our investmentdecisions onrisk managementprinciplesrather thananticipated movements in
voldfifeiafbredBiB 8nvironmentwe may allocatemore capitalto structured Agency RMBSwith shorterdurations. We
beligredbas®e a lowersensitivityto changesin long-terminterestrates thanother assetclasses. We may attemptto
B)pgataeub changes inlong-terminterest ratesby investingin 10s and [10s, whichtypically have differentsensitivitiesto
frangaeidendes than PT RMBS, particularlyPT RMBS backedby fixed-rate mortgages.

Effects on ourborrowing costs

We leverage our PT RMBS portfolio anda portion of our structuredAgency RMBSwith principalbalances throughthe
tern‘#?@;f?f@l}@'%eagreementtransactions.The interestrates onour debt aredetermined by the shortterm interestrate
nerkate Mthe Fed Fundsrate or LIBORwould increaseour borrowingcosts, whichcould affectour interestrate spread
tdhespisitingincrease inthe interestwe earn onour assets. This would be most prevalentwith respectto our Agency
W&%’P@ﬁm@é&ge loansbecause theinterest rateon a fixed-ratemortgage loandoes not changeeven though market
ratesmay change.

In order toprotect ournet interestmargin againstincreases inshort-terminterest rates,we may enterinto interestrate
ecoRWidsalishvert ourfloating-rate repurchase agreement debt to fixed-ratedebt, or utilizeother hedginginstruments
suUebBdstlar, Fed Funds and T-Note futurescontracts orinterest rate swaptions.

Summary

In contrastto the twelve months thatpreceded the second quarterof 2021, COVID-19did not suppressthe
marREEHEOHNABEBRGHA inthe secondquarter. The recoveryhas been drivenby many factors— the emergenceand
videsereaftdigiibyliesine, substantialgovernmentstimulus andaccommodative monetary policy. The economy
EROREJERRIANADARd pent-updemand to leadto a surgein demand forgoods and services, fueled furtherby multiple
EdndaPthecksand numerousother meansof financial support providedby the government. Financial marketsare
britefiielgiesRe financial conditions, abundant liquidity, high risktolerance andan insatiabledemand forreturns. The
FRNERBIERAL Bpﬁttivityand is a driverof price pressuresis the lingeringeffect of the pandemic onlabor force

prstisdiparosigrifidasipart of the price pressureobserved duringthe second quarter wasdriven by supply shortages,
which arein turn
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driven by under-staffedproducers of various goods and services. This constraintshould be slowlyremoved overthe

balrineefcttdence of the pandemic.

The economicdata releasedduring the second quartertells the storyquite well. GDP expandedat a 6.50%
houdMy AlErk@tai&trbRGerthan in thedays beforethe financialcrisis in thelate 2000s— both interms of the number of
Boaragsedal- which inthe case of existinghome salesare up over23% year overyear in June 2021 versus June
BRXSPEic@re evident, dueto the combinationof constrainedsupply channelsand robustdemand —driven by astrong
parmbippderrindand governmentstimulus. The CPI increasedby well over5% year overyear in Juneas well. The Fed
hasjagisi@sipressures aretemporary, andthe marketappears toagree basedon the levelof long-termU.S. Treasury
Etese MiBMe ¥ tHRAtOMC or marketparticipantsagree. Since the disagreementstems fromthe lengthof time the price
Presentan e market, it will beresolved bythe mere passageof time.

Returns for the Agency RMBS market trailed most other sectors of the financial markets, including fixed income
higRPRERAUIRS ffver was the prospect the Fed would begin to taper their asset purchasesas the economy fully
ERpa@Esy TheScaas in June, after the Fed concluded their FOMC meeting and revealed there was divergence in views
pfcapeRritieg)arding the timing of this step. While Fed leadership maintains this step is still well into the future, the
H&Jr%@ﬁi@lf(é'ﬁ%oupled with the growing divergence of views within the Fed was enoughfor the markets to begin to
REEGCHbA in Fed asset purchases. A second factor hurting the sector was the rally in long-term interest rates that
rHQNSIRd RS, Rates available to borrowers are back to levels prevalent during the summer of 2020 and
refinanamael\dddiafg once more burn-out for higher coupon, more seasoned loans and driving premiums for
BRftfdtied pools slightly

Critical Accounting Estimates
Our consolidatedfinancial statementsare preparedin accordancewith GAAP. GAAP requiresour managementto
confpRiEFRIBADjective decisions and assessments. Our most criticalaccounting policies involvedecisions and
arnnReaRiadicfepRitddassets, liabilities, revenues andegpbesesiecisions and assessmentscan change significantly
each reportingperiod. There have been no changesto the processesused to determineour criticalaccounting estimates
B6bSHFEREHDdrt on Form 10-K forthe year ended December 31, 2020.
Capital Expenditures
At June 30, 2021, we had no material commitments for capital expenditures.
Off-Balance Sheet Arrangements
At June 30, 2021, we did not have any off-balance sheet arrangements.
Inflation
Virtually all of our assets and liabilities are interest rate sensitive in nature. As a result, interest rates and other
our {RiRIHIAREENEE more so than does inflation. Changes in interest rates do notnecessarily correlate with inflation
fesien EARRIET UINactivities and balance sheet are measured with reference to historical cost and/or fair market value
wéhsbering inflation.
ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURESABOUT MARKETRISK.

Not Applicable.
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ITEM 4. CONTROLS AND PROCEDURES.
Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this report (the “evaluation date”), we carried out an evaluation, under the
withstHeepéaieipatién of our management, including our Chief Executive Officer (the “CEO”)and Chief Financial Officer
fHeeefdc@ubriss of the design and operation of our disclosure controls and procedures, as defined in Rule 13a-15(e)
gRdaritke Exchange Act of 1934 (the “Exchange Act”). Based on this evaluation, the CEO and CFO concluded our
gis¢proteckABEOlS designed and implemented, were effective as of the evaluation date (1)in ensuring that
toérrpatparRa diedidfaries is accumulated and communicated to our management, including our CEO and CFO, by
aYRPRIPKEES o allow timely decisions regarding required disclosure and (2) in providing reasonable assurance that
fsmasienseen our periodic reports under the Exchange Act is recorded, processed, summarized and reported within
predtnpdengdie SEC's rules and forms.

Changes in Internal Controls over Financial Reporting

There were no material changes in the Company’s internal control over financial reporting thatoccurred during the
modstPEERARYScal quarter that have materially affected, or are reasonably likely to materially affect, the Company’s

fiHaracRpERliaYer
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PART Il. OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

On April 22, 2020, the Company received a demand for payment from Citigroup, Inc. inthe amount of $33.1
indenitipiaetrgstd0isiens of various mortgage loan purchase agreements (“MLPA's”) entered into between Citigroup
Réahgl tarketsd Royal Palm Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal Palm’s
BEtERERCEEHIBIONR 2007. The demand is based on Royal Palm’s alleged breaches of certain representations and
yerikaatias MABe The Company believes the demands are without merit and intends to defend against the demand
pi@visiésorMecrual has been recorded as of June 30, 2021 related to the Citigroup demand.

We are not party to any other material pending legal proceedings as described in Item 103 of Regulation S-K.

ITEM 1A. RISK FACTORS.

There have beenno materialchanges to therisk factorsdisclosed inour Annual Reporton Form 10-K for
Dedbmpea3ndeao, filed with the SECon March 15,2021.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

On March 26,2018, the Company'sBoard of Directorsauthorized the repurchase ofup to 500,000 shares
Compt®y's ClassA common stock. The maximum remaining numberof shares thatmay be repurchased
aotterribigionis 429,596 shares. The authorization,as currently extended, expireson November 15, 2021. The
Sainppusctiiase any of its commonstock during the three monthsended June 30,2021.

The Company did not have any unregisteredsales of itsequity securitiesduring the three months ended
June 30, 2021.
ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES.

Not Applicable.
ITEM 5. OTHER INFORMATION
None.
ITEM 6. EXHIBITS
Exhibit No

3.1 Articles of Amendment and Restatement, incorporated by referenceto Exhibit3.1 to the Company’s
Form S-11/A, filedwith the SEC on April 29,2004

3.2 Articles Supplementary,incorporated by referenceto Exhibit3.1 to the Company’sCurrent Reporton
Form 8-K, dated November 3, 2005, filed with the SEC on November8, 2005

3.3 Articles of Amendment, incorporatedby referenceto Exhibit3.1 to the Company’s Current Reporton
Form 8-K, dated February 10,2006, filed withthe SEC on February 15,2006
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http://www.sec.gov/Archives/edgar/data/1275477/000104746904014207/a2134714zex-3_1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000104746904014207/a2134714zex-3_1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465905053612/a05-19639_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465905053612/a05-19639_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465906009839/a06-5199_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465906009839/a06-5199_1ex3d1.htm

3.4 Articles of Amendment, incorporatedby referenceto Exhibit3.1 to the Company’sCurrent Reporton

31.1 Certification of the Principal Executive Officer, pursuant to Rule 13a-14(a)or 15d-14(a)of the Securities
Exchange Actof 1934, asadopted pursuantto Section 302 of the Sarbanes Oxley Actof 2002*

31.2 Certification of the Principal Financial Officer, pursuant to Rule13a-14(a)_or 15d-14(a)_ofthe Securities
Exchange Actof 1934, asadopted pursuantto Section 302 of the Sarbanes Oxley Actof 2002*

Section 906 ofthe SarbanesOxley Act of 2002**
32.2 Certification of the ChiefFinancial Officer, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to

Section 906 ofthe Sarbanes Oxley Act of2002**

101.INS Instance Document***

101.SCH Taxonomy Extension SchemaDocument***

101.CAL Taxonomy Extension CalculationLinkbase Document***
101.DEF Additional Taxonomy ExtensionDefinition Linkbase Document***
101.LAB Taxonomy Extension LabelLinkbase Document***

101.PRE Taxonomy Extension PresentationLinkbase Document***

* Filed herewith.

** Furnished herewith
*** Submitted electronically herewith.
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http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-2.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-2.htm

Signatures

Pursuant to the requirements of Section 13 or 15(d) ofthe Securities Exchange Act 0f1934, as amended, the
{RRISEBAHRSHLYFRPRA its behalf by the undersigned, thereunto duly authorized.

BIMINI CAPITAL MANAGEMENT, INC.

Date: August 13, 2021 By: /s/ Robert E. Cauley
Robert E. Cauley
Chairman and Chief Executive Officer

Date: August 13, 2021 By: /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President, Chief Financial Officer, Chief
Investment Officer and Treasurer (Principal
Financial Officer and Principal Accounting Officer)
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Exhibit 31.1

CERTIFICATIONS

I, Robert E. Cauley, certify that:

1. T have reviewed this Quarterly Report on Form 10-Q of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstancesunder which such statements
were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly
predémnaterial respects the financial condition, results of operations and cash flows of the registrant as of, and
feridds presented in this report;

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls
pndcedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
tepaolefined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrantand have:

a)

b)

0)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to theregistrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period
ithich this report is being prepared;

designed such internal control over financial reporting, or caused such internal control over financial
bepdesigged under our supervision, to provide reasonable assurance regarding thereliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

evaluated the effectiveness of the registrant's disclosure controls and procedures and presentedin this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
thaiegistrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual
thpohgs materially affected, or is reasonably likely to materially affect, the registrant’s internal control over
financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal
ovatrfihancial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors
persons performing equivalent functions):

a)

b)

all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process,
suthiepariefinancial information; and

any fraud, whether or not material, that involves management or other employees who have a significant
théergigistrant's internal control over financial reporting.



Date: August 13, 2021

/s/ Robert E. Cauley

Robert E. Cauley
Chairman of the Board and Chief Executive Officer



Exhibit 31.2

CERTIFICATIONS

I, G. Hunter Haas, certify that:

1. T have reviewed this Quarterly Report on Form 10-Q of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstancesunder which such statements
were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly
predémnaterial respects the financial condition, results of operations and cash flows of the registrant as of, and
feridds presented in this report;

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls
pndcedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
tepaolefined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrantand have:

a)

b)

0)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to theregistrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period
ithich this report is being prepared;

designed such internal control over financial reporting, or caused such internal control over financial
bepdesigged under our supervision, to provide reasonable assurance regarding thereliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

evaluated the effectiveness of the registrant's disclosure controls and procedures and presentedin this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
thariegistrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual
thpohgs materially affected, or is reasonably likely to materially affect, the registrant’s internal control over
financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal
ovatrfihancial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors
persons performing equivalent functions):

a)

b)

all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process,
suthiepariefinancial information; and

any fraud, whether or not material, that involves management or other employees who have a significant
théergigistrant's internal control over financial reporting.



Date: August 13, 2021

/s/ G. Hunter Haas, IV

G. Hunter Haas, IV
President and Chief Financial Officer



Exhibit 32.1

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, Robert E. Cauley, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002, hereby certify that, the Company’s Quarterly Report on Form 10-Q for the period ended
dard 3the “Report”) filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as
amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and
efsupierations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

August 13, 2021 /s/ Robert E.Cauley
Robert E. Cauley,
Chairman of the Board and
Chief Executive Officer




Exhibit 32.2

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, G. Hunter Haas, in compliance 18 U.S.C. Section 1350, as adopted pursuantto Section 906 of the Sarbanes-
Bziayf 2002, hereby certify that, the Company’s Quarterly Report on Form 10-Q for the period ended June 30,
2021“Report™) filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as
amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and
ofsupisrations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

August 13, 2021 /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President and Chief Financial Officer







