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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited)
March 31, 2021 December 31, 2020

ASSETS:
Mortgage-backed securities, at fair value

Pledged to counterparties $ 72,833,006 65,153,274
Unpledged 22,826 24,957
Total mortgage -backed securities 72,855,832 65,178,231
Cash and cash equivalents 5,973,247 7,558,342
Restricted cash 4,037,655 3,353,015
Orchid Island Capital, Inc. common stock, at fair value 15,598,096 13,547,764
Accrued interest receivable 212,051 202,192
Property and equipment, net 2,076,127 2,093,440
Deferred tax assets 34,204,364 34,668,467
Due from affiliates 711,657 632,471
Other assets 1,564,005 1,466,647
Total Assets $ 137,233,034 128,700,569

LIABILITIES AND STOCKHOLDERS' EQUITY
LIABILITIES:
Repurchase agreements $ 73,135,99% 65,071,113
Long-term debt 27,607,361 27,612,781
Accrued interest payable 91,841 107,417
Other liabilities 619,554 1,421,409
Total Liabilities 101,454,755 94,212,720
COMMITMENTS AND CONTINGENCIES (Note 10)
STOCKHOLDERS' EQUITY:
Preferred stock).801par valuet0,000,008hares authorizdd0,008hares

designated Series A Junior Preferredd260k)08hares undesignated;

no shares issued and outstanding as of March 31, 2021 and December 31, 2020 - -
Class A Common stockQ@&lpar valued8,000,008hares designatdd: 608,555

shares issued and outstanding as of March 31, 2021 and December 31, 2020 11,609 11,609
Class B Common stofkQ&Ipar valuet,000,008hares designat&d,93&hares

issued and outstanding as of March 31, 2021 and December 31, 2020 32 32
Class C Common stokQ&Ipar valuet,000,008hares designaté&d, 93&hares

issued and outstanding as of March 31, 2021 and December 31, 2020 32 32
Additional paid-in capital 332,642,758 332,642,758
Accumulated deficit (296,876,152) (298,166,582)
Stockholders’ Equity 35,778,279 34,487,849
Total Liabilities and Stockholders' Equity $ 137,233,034 128,700,569

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited)
For the three Months Ended March 31, 2021 and 2020

Three Months Ended March 31,

2021 2020

Revenues:
Advisory services $ 2,025,409% 1,724,597
Interest income 610,618 2,039,994
Dividend income from Orchid Island Capital, Inc. common stock 506,095 364,809
Total revenues 3,142,122 4,129,400
Interest expense

Repurchase agreements (39,858) (927,816)

Long-term debt (249,548) (349,501)
Net revenues 2,852,716 2,852,083
Other income (expense):
Unrealized losses on mortgage-backed securities (1,392,261) (574,281)
Realized losses on mortgage-backed securities - (5,804,656)
Unrealized gains (losses) on Orchid Island Capital, Inc. common stock 2,050,332 (4,408,105)
Gains (losses) on derivative instruments 243 (5,290,731)
Other income 86 324
Total other income (expense) 658,400 (16,077,449)
Expenses:
Compensation and related benefits 1,123,530 1,100,044
Directors' fees and liability insurance 188,020 164,581
Audit, legal and other professional fees 137,168 159,293
Administrative and other expenses 307,865 282,039
Total expenses 1,756,583 1,705,957
Net income (loss) before income tax provision 1,754,533 (14,931,323)
Income tax provision 464,103 7,401,624
Net income (loss) $ 1,290,430 (22,332,947)
Basic and Diluted Net income (loss) Per Share of:
CLASS A COMMON STOCK

Basic and Diluted $ 0.11 $ (1.92)
CLASS B COMMON STOCK

Basic and Diluted $ 0.11 $ (1.92)
Weighted Average Shares Outstanding:
CLASS A COMMON STOCK

Basic and Diluted 11,608,555 11,608,555
CLASS B COMMON STOCK

Basic and Diluted 31,938 31,938

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
(Unaudited)
For the three Months Ended March 31, 2021 and 2020

Stockholders' Equity

Common Stock Additional Accumulated
Shares Par Value Paid-in Capital Deficit Total
Balances, January 1, 2020 11,672,431 % 11,673$ 332,642,758 (292,677,44% 39,976,991
Net loss - - - (22,332,947) (22,332,947)
Balances, March 31, 2020 11,672,431 % 11,673$ 332,642,758 (315,010,38%) 17,644,044
Balances, January 1, 2021 11,672,431 % 11,673% 332,642,758 (298,166,588 34,487,849
Net income - - - 1,290,430 1,290,430
Balances, March 31, 2021 11,672,431$ 11,673$ 332,642,758 (296,876,158 35,778,279

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITAL MANAGEMENT, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(Unaudited)
For the Three Months Ended March 31, 2021 and 2020

2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss) $ 1,290,430% (22,332,947)
Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:
Depreciation 17,313 17,598
Deferred income tax provision 464,103 7,400,852
Losses on mortgage-backed securities, net 1,392,261 6,378,937
Unrealized (gains) losses on Orchid Island Capital, Inc. common stock (2,050,332) 4,408,105
Realized and unrealized losses on forward settling TBA securities - 1,441,406
Changes in operating assets and liabilities:
Accrued interest receivable (9,859) 527,542
Due from affiliates (79,186) 101,800
Other assets (97,358) (126,771)
Accrued interest payable (15,576) (535,734)
Other liabilities (801,855) (849,083)
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 109,941 (3,568,295)
CASH FLOWS FROM INVESTING ACTIVITIES:
From mortgage-backed securities investments:
Purchases (12,367,589) (20,823,373)
Sales - 171,155,249
Principal repayments 3,297,727 6,687,740
Net settlement of forward settling TBA contracts - (1,500,000)
NET CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES (9,069,862) 155,519,616
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from repurchase agreements 74,799,000 361,393,397
Principal repayments on repurchase agreements (66,734,114) (518,990,000)
Principal repayments on long-term debt (5,420) (5,077)
NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 8,059,466 (157,601,680)
NET DECREASE IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH (900,455) (5,650,359)
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, beginning of the period 10,911,357 12,385,117
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, end of the period $ 10,010,902 6,734,758
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash paid (received) during the period for:
Interest expense $ 304,982% 1,813,051
Income taxes $ -$ 13,465

See Notes to Condensed Consolidated Financial Statements



BIMINI CAPITALMANAGEMENT, INC.
NOTES TO CONDENSEDCONSOLIDATED FINANCIALSTATEMENTS
(Unaudited)
March 31,2021

NOTE 1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Business Description

Bimini Capital Management, Inc., a Maryland corporation (“Bimini Capital” or the “Company”) formed in
holcﬁ@%ﬁﬁﬁﬁrﬁpoﬁﬂés@ompany operates in two business segments through its principal wholly-owned
pRafatigpREPSIARHRIYRIcIudes its wholly-owned subsidiary, Bimini Advisors Holdings, LLC.

Bimini Advisors Holdings, LLC and its wholly-owned subsidiary, Bimini Advisors, LLC (aninvestment advisor
SeciagisieEatlWillt Ha®ige Commission), are collectively referred to as "Bimini Advisors." Bimini Advisors
Fengege daeriserBalrities (“MBS”) portfolio for Orchid Island Capital, Inc. ("Orchid") and receives fees for
BiRVidingingse arvig®snages the MBS portfolio of Royal Palm Capital, LLC.

Royal Palm Capital, LLC maintains an investment portfolio, consisting primarily of MBS investments, for its
PalPVEEBRAETL B its wholly-owned subsidiaries are collectively referred to as "Royal Palm.”

COVID-19Impact

Beginningin mid-March2020, the global pandemicassociatedwith the novelcoronavirus (“COVID-19")and
con@ﬂﬂ@@é@ﬁ'ﬁ’%(impactour financialposition andresults ofoperations. As a resultof the economic,health and
BrskebiHomIoLE e MBS marketexperienced severe dislocations. This resultedin falling prices of ourassets
aandesAReeE fBptgihase agreementlenders, resultingin materialadverse effectson our resultsof operationsand
K Ryifrancial

The MBS marketlargely stabilizedafter the Federal Reserveannounced on March 23,2020 thatit would
Tred$lirBasA MBamotiMshreeded to support smoothmarket functioning.As of March31, 2020, and at alltimes
sieside alwRRgivechme!Yhe MBS market continuesto react tothe pandemicand the variousmeasures putin
Riasketo stakilizethent the financial or mortgage markets donot respondfavorably toany of theseactions, orsuch
astipfsrRAB G BLHERess, results of operations and financial condition may continueto be materiallyadversely
alirsfrthy/ dhienEiaBirnate thelength orgravity ofthe impactof the COVID-19pandemic atthis time, ifthe
PaRERIRIGEARIRUASHE MRYadverse effectson the Company’sresults of future operations, financial position,and
liquidityduring 2021.

Consolidation

The_accompanying consolidated financial statements include the accounts of Bimini Capital, Bimini
inteAEUIRPENFHEBSYRSRaIM trabactions have been eliminated from the consolidated financial statements.

Variable Interest Entities (“VIES”)

A variable_int_e_rest entity ("VIE") is consolidated by an enterprise if it is deemed the primary beneficiary of
hasthedtmBiRkkeaPN@stment in a trust used in connection with the issuance of Bimini Capital's junior
subpHliNaser iR DfIeE A6unting used for this VIE.



The Company obtains interests in VIEs through its investments in mortgage-backed securities. The
pasENe a5isaiutBesfi\iesrfEexpected to result in the Company obtaining a controlling financial interest in
HrssuN ! EsTBIA e RI08S not consolidate these VIEs and accounts for the interestin these VIEs as
sestarge-Dackad EeHENRFormation regarding the Company’s investments in mortgage-backed securities. The
HRIMHRSPWEEEShe carrying value of the mortgage-backed securities.

Basis of Presentation

The accompanying unaudited condensed consolidated financial statements have been prepared in
prinefsleElgeserithaeeptating the United States (“GAAP”) for interim financial informationand with the
IRglEYcEopsre fiktoHS @K cordingly, they may not include all of the information and footnotes required by
fraNBi4PEEABIAAE. In the opinion of management, all adjustments (consisting of normal recurring accruals)
aqAfH Reee MegiessAsYEbeen included. Operating results for the three-month period ended March 31, 2021 are
RICAFRSSAHE results that may be expected for the year ending December 31, 2021.

The consolidated balance sheet at December 31, 2020 has been derived from the audited financial
doeStAMRINRIALHINAE daéarktdimation and footnotes required by GAAP for complete consolidated financial

FRIAMan, f9efysies financial statements and footnotes thereto included in the Company’s Annual Report on
EadadlOdeépitbe 3€22020.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires managementto make estimates
affeahthasepopdansmibahts of assets and liabilities and disclosure of contingent assets and liabilities at the
fiatmhebing fensoHEaeR! the reported amounts of revenues and expenses duringthe reporting period. Actual
tReylecaHideifesfipimficant estimates affecting the accompanying consolidated financial statements include
delesnipimgeke iflestment in Orchid common shares and derivatives, determiningthe amounts of asset

valplieaiabouraneancartbths provision or benefit and the deferred tax asset allowances recorded for each
accounting period.

Segment Reporting

The Company’s operations are classified into two principal reportable segments: the assetmanagement
investRIMEPSAMIINSgment. These segments are evaluated by management in deciding how to allocate
REfBHERH GOd TA@SRRSRIAENg policies of the operating segments are the same as the Company’s accounting
prbieigsonithdbmter-segment revenues and expenses are included in the presentation of segment results. For

fygilaer anformation see

Cash and Cash Equivalents and Restricted Cash

Cash and cashequivalentsinclude cashon depositwith financialinstitutionsand highlyliquid investmentswith
threeiaiomsaIdiesfthe time of purchase. Restricted cash includescash pledgedas collateralfor repurchase
BEFRRMAIHSRNefise followingtable presentsthe Company’scash, cashequivalentsand restrictedcash as of
December 31,2020March 31,2021 and

March 31, 2021 December 31,

Cash and cash equivalents $ 5,973,247$2020 7,558,342
Restricted cash 4,037,655 3,353,015
Total cash, cash equivalents and restricted cash $ 10,010,902 10,911,357




The Company maintains cashbalances atseveral banksand excess margin withan exchange clearing
may Eees RbbmRES, PridReRmits. The Company hasnot experiencedany lossesrelated tothese balances.
Hefereredsersibninsures eligibleaccounts upto $250,000per depositorat each financialinstitution.
Reipkivted crrbRalaeens @&arate accounts thatare segregatedfrom the generalfunds of the counterparty. The
GamRatYBgIEhces to only large, well-knownbanks and exchange clearing membersand believesthat it isnot
eransadkdAigaEicand cash equivalentsor restrictedcash balances.

Advisory Services

Orchid is externallymanaged andadvised by Bimini Advisorspursuant tothe termsof a management
the AHREHENEIPAGIRIEIR MNP is obligated topay BiminiAdvisors amonthly managementfee and apro rata
BOEiRBal GRIs8ANd to reimbursethe Companyfor any directexpenses incurredon its behalf. Revenues from
reabgapagBtieemargeriodof time inwhich the service is performed.

Mortgage-BackedSecurities

The Company invests primarily in mortgage pass-through (“PT”) mortgage-backed certificates issued by
or dirgfisimadacMBeT)iechRieralized mortgage obligations (“CMOs”), interest-only (“IO”) securities and inverse
seerpRleaydrdé&nting interest in or obligations backed by pools of mortgage-backed loans. We refer to MBS
ansl e 36 BhdMBSsecurities as structured MBS. The Company has elected to account forits investment in
Ve WiRInthe @dfing the fair value option requires the Company to record changes infair value in the
epesalidatedvpiaiememaifagement’s view, more appropriately reflects the results of our operations for a
RebFRESRPRIHNERANIRIEAYFg economics and how the portfolio is managed.

The Company records MBS transactions on the trade date. Security purchases that have not settled as of
are {helbaianpeteaaB®ialance with an offsetting liability recorded, whereas securities sold that have not
sRiladiateohibedraRgEfrom the MBS balance with an offsetting receivable recorded.

Fair value is defined as the price that would be received to sell the asset or paid to transferthe liability in an
betweder nHikesaiEiBipants at the measurement date. The fair value measurement assumes that the
transastioR salNeiMesF@Uurs in the principal market for the asset or liability, or in the absence of a principal
Masteldesatigdntemarket for the asset or liability. Estimated fair values for MBS are based on independent
MHiEINgSBLFEREAlIBtes, when available.

Income on PT MBS is based on the stated interest rate of the security. Premiums or discounts present at
not Hiskateal MHSAARA 368t and discount accretion resulting from monthly principal repayments are reflected in
lyedizRiNIBB$Ai@ consolidated statements of operations. For 10 securities, the incomeis accrued based on
the eafedinge e sk difference between incomeaccrued andthe interestreceived onthe securityis
riasRIiFadassarribth Pbduce the asset’s carrying value. At each reporting date, the effective yield is adjusted
REPORGEY YRIVdas ToEgEd on the new estimate of prepayments and the contractual terms of the security. For 110
SReyIHiIRsirRfrAMRcognition calculations also take into account the indexvalue applicable to the security.
fARAnaesiy 'dlcrAeBdting period are recorded in earnings and reported as unrealized gains or losses on
Mergeednpkedingctiiigsidated statements of opleeadimosint reported as unrealized gains or losses on
securities thus captures the net effect of changes AR AR PRAFKELValue of securities caused by market
FRMIRIPTENETRBARNYSt as a result of principal repayments during the period.

Orchid Island Capital, Inc.
Common Stock



The Company accounts forits investmentin Orchid commonshares atfair value. The changein the fairvalue
on tARfiRigrRERtaRe NI ctedin the consolidatedstatements of operations. We estimate the fair valueof our
YERENEHEF BN Revel 17 inputs based on the quoted marketprice of Orchid’scommon stockon a national
stock exchange.

Retained Interestsin Securitizations

The Companyholds reta}inedinterests inthe subordinatedtranches of securities created insecuritization
inteFE@i‘_§Q‘EH%\$t-l§m§§§ é_erté%?gedfair value of zero, asthe prospectof future cash flows being receivedis
HogeHaiNAameanatteeesivedreflectedin the consolidatedstatements of operations.

Derivative Financial Instruments

The Company uses derivativeinstrumentsto manage interest raterisk, facilitate asset/liability strategies and
expBRNAERIAS may continue todo so in thefuture. The principal instrumentsthat the Companyhas used todate
e deastiNetd(afutures contracts,and “to-be-announced’(“TBA”) securitiestransactions, but it may enter
IRteIRRMESHVRE/ Riture.

The Companyaccounts for TBA securitiesas derivativeinstruments. Gains and lossesassociatedwith TBA
are $epUrtbeHirgaRRABR8Fon derivativeinstrumentsin the accompanyingconsolidated statements of operations.

Deriva_tiveinstruments are carriedat fair value,and changesin fair valueare recordedin the consolidated
The@@fﬁﬁﬁﬁ?’%éﬁféﬁp@ﬂﬁﬁncialinstruments are not designatedas hedge accountingrelationships,but rather
AERIYES GABLEBRMINFassets and liabilities.

Holding derivativescreates exposureto creditrisk relatedto the potentialfor failure by counterpartiesto honor
the BRiFg@MdRIAIRNS dRounterparty, the Companymay have difficultyrecoveringits collateraland may not
fecaivepBYERAsPEIifeegreement. The Company’sderivative agreementsrequire itto post orreceive collateral
EHEHHGRERUCBTBYY uses only registeredcentral clearingexchanges and well-establishedcommercial banks as
ARBHEBFBPHSHonswith individualcounterpartiesand adjusts posted collateralas required.

Financial Instruments

The fair value of financial instruments for which it is practicable to estimate thatvalue is disclosed, either in
condfidrdy hlecial statements or in the accompanying notes. MBS, Orchid common stock and derivative
aseetmandl iRkilifes d&fue in the consolidated balance sheets. The methods and assumptions used to estimate
fabtNAEniardhepResented in Note 13 of the consolidated financial statements.

The estimated fair value of cash and cash equivalents, restricted cash, accrued interestreceivable, other
agréSsRigtd eRERNS$tterest payable and other liabilities generally approximates their carrying value as of
Maceinmbbr 2022@2d, due to the short-term nature of these financial instruments.

It is; impractical to estimate the fair value of the Company’s junior subordinated notes. Currently, there is a
typdiTiiednarientardh@she Company is unable to ascertain what interest rates would be available to the
reraBntOrsimiar fifeneiation regarding these instruments is presented in Note 8 to the consolidated financial
statements.

Property and
Equipment, net



Property and equipment, net, consists of computer equipment with a depreciable life of 3 years, office
depfediibre inh eAGRE20tERs, land which has no depreciable life, and buildings andimprovements with
Jenrecipkip dMopt3uipment is recorded at acquisition cost and depreciated using the straight-line method
pves dratestimades] pegfkdciation is included in administrative and other expensesin the consolidated statement
of operations.

Repurchase Agreements

The Companyfinances the acquisitionof the majorityof its PT MBS throughthe use ofrepurchase
rep@@f%@%@ﬁ%@hﬁ’@ﬁt@&?éﬁﬁrchase agreementsare accountedfor as collateralizedfinancingtransactions,
v afiegamiedthieiEludingaccrued interest,as specifiedin the respectiveagreements.

Earnings Per Share

Basic EPS is calculated as income available to common stockholders divided by the weighted average
outStHARY efLerigMENpIAESDiluted EPS is calculated using the treasury stock or two-class method, as
agnlirabladoHeneRaNtA®esmmon stock equivalents are not included in computing diluted EPS if the result is
anti-dilutive.

Outstanding shares of Class B Common Stock, participating and convertible into Class A Common Stock,
dividep@tiiled Enieceiveéqual to the dividends declared, if any, on each share of Class A Common Stock.
e Enobyritharesetingre included in the computation of basic EPS using the two-class method and,
sepafstenNihorareInERSAtRInmon Stock.

The shares of Class C Common Stock are not included in the basic EPS computation as these shares do
righ@tﬂ%/@mtﬁﬁkﬂﬁﬂ%hares of Class B and Class C Common Stock are notincluded in the computation of
Ailes fRBS SebékaaSesconditions for conversion into shares of Class A Common Stock were not met.

Income Taxes

Income taxes are provided for using the asset and liability method. Deferred tax assets andliabilities
betweiieseatineneifeseaReRent and income tax bases of assets and liabilities using enacted tax rates. The
meape@RRYEHASs adjusted by a valuation allowance if, based on the Company’s evaluation, itis more likely
HtmegeIpdgey wil

The Company’s U.S. federal income tax returns for years ended on or after December 31, 2017 remain open
Alth®ligxanainagiement believes its calculations for tax returns are correct and the positionstaken thereon are
tRASORRDET tHiedifts could be materially different from the tax returns filed by the Company, and those
diffamrrmasceatdcorasetidfits to the Company. For tax filing purposes, Bimini Capital and its includable
rylsidirrigse b Seunldiakine Adkeparate tax paying entities.

The Company assesses the likelihood, based on their technical merit, that uncertaintax positions will be
exaRVRERIBACEBEA on the facts, circumstances and information available at the end of each period. The
PIAAGHRSMERHRISUBG GIFRIA 1w information is available, or when an event occursthat requires a change. The
POSTRATYiRegRICFRDdated financial statements only when it is more likely than not that the position will be
eiaiAiRaEaPBY the relevant taxing authority based on the technical merits of the position. A position that meets
Hisasiardpsd ite largest amount of benefit that will more likely than not be realized upon settlement. The
illerpncedahwane tar Benefit claimed on a tax return is referred to as an unrecognizedtax benefit and is
terRislRthasicliaiiy Ehtds. The Company records income tax-related interest and penalties, if applicable,
WiEUR e income tax

-9-



Recent AccountingPronouncements

On January 1, 2020, we adopted Accounting Standards Update (“ASU”) 2016-13, Financial Instruments —
3265 PdhGRIR_ATOPICredit Losses on Financial Instruments. ASU 2016-13 requires creditlosses on most
finaansinbasaeimiérieed cost and certain other instruments to be measured using an expected credit loss model
teiereeipatderedit loss model). The Company’s adoption of this ASU did not have a material impacton its
spiieptigaieddinanfiahcial assets were already measured at fair value through earnings.

In March 2020, the FASB issued ASU 2020-04 “Reference Rate ReforRalidptiod4®)the Effects of
Reform on Financial Repdrti@U 2020-04 provides optional expedients anB@@EEPE6BZaEGAAP requirements
on debt instruments, least®s Naefifigatiossand other contracts, related to the expected markettransition from the
bargden RéE@ENANIBOR,”), and certain other floating rate benchmark indices, or collectively, IBORS, to alternative
tRiee0ag)EMERIf Ynsiders contract modifications related to reference rate reform tobe an event that does not
FepdessaRiTHant at the modification date nor a reassessment of a previous accounting determination. The
gpifRnaatATA) He20:&4d8 over time, through December 31, 2022, as reference rate reform activities occur.
BBERGOMMRRAN RN Mithis ASU will have a material impact on its consolidated financial statements.

In January 2021, the FASB issued ASU 2021-01 “Reference Rate Reform (Topic 848). ASU 2021-01
848a¥nABRRIENgISSABE!EH Mekvatives and give market participants the ability to apply certainaspects of the
Redtaddveditiaiienrmedlents to derivative contracts affected by the discounting transition. Inaddition, ASU
%ﬂﬁ%ﬁ%ﬁﬁﬂ%n guidance to permit a company to apply certain optional expedientsto modifications of interest
ratedifiayeaiveedrithg or contract price alignment of certain derivatives as a resultof reference rate reform
it & RPEFRHES account for a derivative contract modified as a continuation ofthe existing contract and
HE60HIHE WPddEcertain critical terms of a hedging relationship change to modifications made as part of the
giseanatng KE$itiop1Idw.is effective immediately and available generally through December 31, 2022, as
efevRiReco@iar afRETCompany does not believe the adoption of this ASU will have a material impact on its
spqepligated financial

NOTE 2. ADVISORY SERVICES

Bimini Advisors serves as the manager and advisor for Orchid pursuant to the terms of a management
BimfI'RAUISHs ASMpeR8file for administering Orchid's business activities and day-to-day operations.
RizishgatierihedeiensetiBimini Advisors provides Orchid with its managementteam, including its officers,
alppbwigerRIMeEN ®Rnini Advisors is at all times subject to the supervision and oversight of Orchid's board of
difestrIscoAdan@althority as delegated to it. Bimini Advisors receives a monthly management fee in the
amount of:

e One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management

HESME K of 1.25% of Orchid’s month-end equity that is greater than $250 million and lessthan or
estieatisa 06 Mgy @nArchid’s month-end equity that is greater than $500 million.

Orchid is obligated to reimburse Bimini Advisors for any direct expenses incurred on its behalf and to pay to
amcﬁjmi@hﬁgﬂﬁoﬁéﬂd's pro rata portion of certain overhead costs set forth inthe management agreement.
3hrRBIABABREYPEeN renewed through February 20, 2022 and provides for automatic one-year extension
ertArptEiRiRaiteineNPdifagement agreement without cause, it will be obligatedto pay Bimini Advisors a
tRHBYRIOAeRgaERAdheEnagement fee, as defined in the management agreement, before or on the last day
aéieq/auiematic
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The following table summarizes the advisory services revenue from Orchid for the three months ended
March 31, 2021 and 2020.

(in thousands)

Three Months Ended March

31, 2021 2020
Management fee $ 1,621 % 1,377
Allocated overhead 404 348
Total $ 2,025 % 1,725

At March 31, 2021 and December 31, 2020, the net amount due from Orchid wa$ dpmthomaatelc
millfbn, respectively.

NOTE 3. MORTGAGE-BACKED SECURITIES
The followingtable presentsthe Company’s MBS portfolioas of March31, 2021 and

December 31,2020:

(in thousands)

March 31, 2021 December 31,

Fixed-rate MBS $ 72,504 $2020 64,902
Interest-Only MBS 329 251
Inverse Interest-Only MBS 23 25
Total $ 72,856 $ 65,178

NOTE 4. REPURCHASE AGREEMENTS

The Company pledges certainof its MBS as collateralunder repurchaseagreementswith financialinstitutions.
genmﬁﬂf?$&@!%%§@j on prevailingrates correspondingto the termsof the borrowings,and interestis generally
paleoMiHe IethaTaliaRricof the pledged securitiesdeclines, lenders willtypically requirethe Companyto post
addifi mmtenlipigsadaenatablishagreed upon collateral requirements, referred toas "margincalls.” Similarly, if the
fricvaiiesah dhededaefders mayrelease collateralback to the Company. As of March31, 2021, the Companyhad
reguAkbmargi call

As of March31, 2021 andDecember 31,2020, the Company’srepurchase agreementshad remaining
beld@aturitiesas summarized

(% in thousands)

OVERNIGHT BETWEEN 2 BETWEEN 31 GREATER

(1 DAY OR AND AND THAN
LESS) 30 DAYS 90 DAYS 90 DAYS TOTAL

March 31, 2021
Fair value of securities pledged, including accrued

interest receivable $ -$ 28,910% 13,054 % 31,081$ 73,045
Repurchase agreement liabilities associated with

these securities $ - % 28,488 % 13,281 % 31,367 % 73,136
Net weighted average borrowing rate - 0.21% 0.27% 0.20% 0.21%
December 31, 2020
Fair value of securities pledged, including accrued

interest receivable $ -$ 49,096 $ 8,853 $ 7,405% 65,354
Repurchase agreement liabilities associated with

these securities $ - $ 49.120% 8,649 $ 7,302 $ 65,071
Net weighted average borrowing rate - 0.25% 0.23% 0.30% 0.25%




In addition, cash pledgedto counterpartiesfor repurchase agreements was 4ppritiomaiedg®million asof March
31, 2021 andDecember 31,2020, respectively.

If, duringthe term ofa repurchase agreement, a lender filesfor bankruptcy, the Company might experience
pledig a6 68£MGIEAWESUId result inan unsecured claim againstthe lenderfor the differencebetween theamount
InaseatisrdaedaemPaicounterpartyand the fairvalue of the collateral pledged tosuch lender, including the
aReEreaaHiBEest sge@bismpany as collateral, if any. At March31, 2021 and December 31,2020, the Company
BRfbumeaaiskee differencebetween theamount loanedto the Company, including interestpayable, andthe fair
vabteplesrtitiesandincluding accrued intereston such securities)with all counterpartie So®rmjiiooximesEyilion,
respectively. As of March31, 2021 and December31, 2020, the Companydid not havean amountat risk withany
HeixidHalePUTBIRAYe Company’s equity.

NOTE 5. DERIVATIVE FINANCIAL INSTRUMENTS

Eurodollarand T-Note futuresare cash settledfutures contractson an interestrate, with gains and
chalagst srtbdi@ohgrany’s cashaccounts on adaily basis. A minimum balance,or “margin”,is requiredto
becnairitamediilthieasis. The tables belowpresent informationrelated to the Company’s Eurodollarand
posiierdstatésarch 31, 2021 and December 31, 2020.

(% in thousands)
As of March 31, 2021

Junior Subordinated Debt Funding Hedges
Average  Weighted Weighted
Contract  Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equit{)
2021 $ 1,000 1.01% 0.21%$ (6)
Total / Weighted Average $ 1,000 1.01% 0.21%% (6)

(% in thousands)
As of December 31, 2020

Junior Subordinated Debt Funding Hedges
Average Weighted Weighted
Contract Average Average

Notional Entry Effective Open
Expiration Year Amount Rate Rate Equit{p
2021 $ 1,000 1.02% 0.18%%$ (8)
Total / Weighted Average $ 1,000 1.02% 0.18%$ (8)

(1) Open equity represents the cumulative gains (losses) recorded on open futures
positions from inception.

(Losses) Gains on Derivative Instruments

The table below presents the effect of the Company’s derivative financial instruments on the
opecatisnbdatett stiteraenttifs ended March 31, 2021 and 2020

(in thousands)

Three Months Ended March
31, 2021 2020

Eurodollar futures contracts (short positions)
Repurchase agreement funding hedges $ -$ (2,329)
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Junior subordinated debt funding hedges - (515)
T-Note futures contracts (short positions)

Repurchase agreement funding hedges - (1,006)
Net TBA securities - (1,441)
Losses on derivative instruments $ -3 (5,291)

Credit Risk-Related Contingent Features

The use of derivatives creates exposure to credit risk relating to potential losses that could be
thardeegoaetkipdnéesverthese instruments fail to perform their obligations under the contracts. The
Dompeeythisensftsiteeveral ways. For instruments which are not centrally cleared on a registered
ErdtwaitgyeptheaCpanasnyo major financial institutions with acceptable credit ratings, and by monitoring
poiitionalwihnterparties. In addition, the Company may be required to pledge assets as collateral for
asndenvsthaeg, ovbosene based on the market value, notional amount and remaining term of the
deanttve ceftnachyratbeunterparty, the Company may not receive payments provided for under the
tayrasrokitssglaneathay have difficulty recovering its assets pledged as collateral for its derivatives. The
egsiivalahtsapledged as collateral for the Company’s derivative instruments are included in restricted
cenbalititited balance sheets. It is the Company's policy not to offset assets and liabilities associated
withteoes denvetiee the Chicago Mercantile Exchange (“CME”) rules characterize variation margin
paysferssaaseifipossd to adjustments to collateral. As a result, derivative assets and liabilities
eksoedtgerivitiveantoalyhich the CME serves as the central clearing party are presented as if these
detiletineOhételreporting date.

NOTE 6. PLEDGED ASSETS
Assets Pledgedto Counterparties

TheT tat_)le below summarizesBimini's assetspledged as collateralunder its repurchaseagreementsand
MaréryRiNeRoeRISEteAfbef31, 2020.

(% in thousands)

March 31, 2021 December 31, 2020
Repurchase Derivative Repurchase Derivative
Assets Pledged to Counterparties Agreements Agreements Total Agreements Agreements Total
PT MBS - at fair value $ 72,504 % -$ 72,504 $ 64,902 $ -$ 64,902
Structured MBS - at fair value 329 - 329 251 - 251
Accrued interest on pledged securities 212 - 212 201 - 201
Restricted cash 4,037 1 4,038 3,352 1 3,353
Total $ 77,082% 13 77,083 $ 68,706 $ 13 68,707

Assets Pledgedfrom Counterparties

The_ tat_)le below summarizescash pledgedto Bimini fromcounterpartiesunder repurchaseagreementsand
of MigtHes eRIreQMEMaaember31, 2020. Cash receivedas margin isrecognizedin cash andcash equivalents

wiitfd GrEQEESHAREHNSs an increasein repurchaseagreementsor other liabilitiesin the consolidatedbalance
sheets.

($ in thousands)

Assets Pledged to Bimini March 31,2021 December 31,
Repurchase agreements $ - $ 2020 80
Total $ - $ 80

-13-



NOTE 7. OFFSETTING ASSETS AND LIABILITIES

The Company’sderivativesand repurchaseagreementsare subjectto underlyingagreementswith master
arrangfdin@ASMizh provide for the rightof offset inthe eventof defaultor in the event of bankruptcyof either
paBYCerHRIRSpEHaNEs assets and liabilities subject tothese arrangementson a gross basis. The following
rRblaRIGARIYEEISBRIIANG liabilitiessubject tosuch arrangementsas if the Companyhad presentedthem on a
pebhasiel aseddiaiess 1 2020.

(in thousands)

Offsetting of Liabilities

Gross Amount Not Offset in the
Net Amount Consolidated Balance Sheet
Gross Amount of Liabilities Financial

Gross Amount Offset in the Presented in thelnstruments Cash
of Recognized Consolidated Consolidated Posted as Posted as Net
Liabilities Balance SheetBalance Sheet Collateral Collateral Amount
March 31, 2021
Repurchase Agreements $ 73,136 $ -3 73,136 $ (69,0998 (4,037)% -
$ 73,136 $ - $ 73,136 $ (69,0998 (4,037% -
December 31, 2020
Repurchase Agreements $ 65,071% -$ 65,071 % (61,719% (3,352)% -
$ 65,071 % - $ 65,071 $ (61,719% (3,352 -

The amountsdisclosed forcollateralreceived byor postedto the same counterpartyare limitedto the amount
asséﬂgiqii%'&m@rpﬁ@%%t@@in the consolidatedbalance sheetto zero. The fair valueof the actualcollateral
Rl edunterResisihiedfexceeds theamounts presented. See Note 6 for a discussionof collateral posted for,
pEpeeeist agaifions and derivativeinstruments.

NOTE 8. LONG-TERM DEBT
Long-termdebt at March31, 2021 and December 31,2020 is

summarizedas follows:
(in thousands)

March 31,2021 December 31,

Junior subordinated debt $ 26,804 $2020 26,804
Note payable 651 657
Paycheck Protection Plan ("PPPY) loan 152 152
Total $ 27,607 $ 27,613

(1) The Small Business Administration has notified the Company that, effective April 22, 2021, all principal and accrued
interest under the PPP loan has been forgiven.

Junior Subordinated Debt

During 2005, Bimini Capitalsponsored the formation of a statutorytrust, knownas Bimini CapitalTrust Il
the 6‘&%6’%&!}4@% é%%d’éy BiminiCapital. It was formedfor the purposeof issuingtrust preferredcapital
FREZIIES Ehtiidee@iiy the proceeds from the saleof such capitalsecurities solely injunior subordinateddebt
FeeuddBs ot Riftiekharitaly BCTIlare the soleassets of BCTII.

As of March31, 2021 andDecember 31, 2020, the outstandingprincipal balanceon the juniorsubordinated

BCHeNSe5p6ies NG the BCTIItrust preferredsecurities and Bimini Capital's BCTIIJunior SubordinatedNotes
havea rate of interest 14 -



that floatsat a spreadof 3.50% overthe prevailingthree-month LIBOR rate. As of March31, 2021, the interestrate
wast peierdecBGritles and Bimini Capital's BCTIIJunior SubordinatedNotes requirequarterly interest
distikikicnapRalath iR aMABEe or inpart and withoutpenalty. Bimini Capital'sBCTII Junior Subordinated Notes
feisHROFREE pAJmentto all presentand future senior indebtedness.

BCTIl is aVIE becausethe holdersof the equityinvestmentat risk donot have substantivedecision-making
acti By SivREBRIMIrG Capital'sinvestmentin BCTII's common equitysecuritieswas financeddirectly by BCTIl asa
Freekidsdenmpittpital, that investmentis not consideredto be an equityinvestmentat risk. Since Bimini
fAeREaNeERMMBATANRIRD a variableinterest, Bimini Capitalis not the primary beneficiaryof BCTII. Therefore,

Bimdolidaritihasimaicial statements of BCTIlinto its consolidatedfinancial statements,and this investmentis
Ars@datedfor on the equity

_The accompanyingconsolidatedfinancial statementspresent BiminiCapital's BCTIIJunior SubordinatedNotes
liabiB§UedB Rt BSprtal'sinvestmentin the commonequity securitiesof BCTIlas an asset(included inother

aeaeinkitpiufipassaBimini Capitalrecords paymentsof intereston the Junior Subordinated Notes issuedto BCTII
as interestexpense.

Note Payable

On October 30, 2019, the Companyborrowed $680,000 froma bank. Thenote is payablein equal monthly
instRNiReRE FbpiBi@stately $4,500 throughOctober 30,2039. Interestaccrues at4.89% throughOctober 30,
ae2dicEsasationifier@fiekly average yieldto the United States Treasurysecurities adjusted toa constantmaturity
ot YRAESISYEE 8By a mortgage on the Company’soffice building.

Paycheck ProtectionPlan Loan

On April 13,2020, the Company receivedapprok8d08f$ough the Paycheck ProtectionProgram (“PPP”)of
Act in theform of alow interestloan. PPP loanscarry a fd@ssfBaerm of two years, if not forgiven,in whole or
Payments aredeferred forthe first tenmonths afterthe compfleifitof the loanforgivenesscovered period.PPP
lopoRBRYRferBiMR v ceeds areused for payrolland other permitted purposes inaccordance with the
tRGtdIe BeRiseliiieiiangtd met. The SmallBusiness Administrationhas notifiedthe Companythat, effectiveas
plifeipkd ardedor@ibd interestunder the PPP loanhas been forgiven.

The table below presentsthe future scheduled principalpayments onthe Company’slong-termdebt.

forghedietiresigphiand interestunder the PPP loan.

(in thousands)

Last nine months of 2021 $ 16
2022 23
2023 24
2024 25
2025 26
After 2025 27,341
Total $ 27,455

NOTE 9. COMMON
STOCK

There wereno issuc_ances of Bimini Capital'sClass A CommonStock, ClassB Common Stockor Class C
thre QRYNOTS Steledvianenbe, 2021 and2020.
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Stock RepurchasePlan

On March 26,2018, the Board of Directorsof Bimini CapitalManagement, Inc. (the “Company”)approved a
(‘RéparthRepPI&hdseERIAlant to Repurchase Plan, the Company may pO@ta@ghares of its Class ACommon
time to time, subject to certain limitationsimposed by Rule 10b-18of the Securﬁ%f(&ﬁﬁnge Actof 1934. Share
EsRIFRasesBIMhbErious means,including, without limitation,open markettransactions. The RepurchasePlan
gersptRigaleRe any shEiesRepurchase Plan was originallyset to expire on November 15, 2018, butit
extended by the Board of B&&8esand it is currentlyset tomepiteeml 5, 2021

From the inceptionof the RepurchasePlan throughMarch 31,2021, the Company repuf;i8ddcadstal arf
aggregate cost of approximagy$45ncludingcommissionsand fees, for a weightedaverag@e3iiee shére. There
no sharesrepurchasedduring thethree monthsended March31, 2021. were

NOTE 10. COMMITMENTS AND CONTINGENCIES

From time to time, the Company may become involved in various claims and legal actions arising in the
buskiédaary course of

OnApril 22, 202the Company received a demand for payment from Citigroup, Inc. in 8& Enilbantrafigted to
indemnification provisions of various mortgage loan purchase agreements (“MLPA’s”) entereldnto between
REgEQuRorIoha Maykeisaim Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal
BpérasicnerteaBe @iigPedPn The demand is based on Royal Palm’s alleged breaches of certain
FERIRIENIBPRARS arkkVEsrapHAT ibdieves the demands are without merit and intends to defend against the
ArsvaishvisdesRld IN& been recorded as of March 31, 2021 related to the Citigroup demand.

Management is not aware of any other significant reported or unreported contingenciesat March 31, 2021.

NOTE 11. INCOME TAXES

The total income tax provision recorded for the three months ended March 31, 2021 amd|RGRanszZESillion,
respectively, on consolidated pre-tax book incomel(®rsdl)ioh &ind B4.9 million in the three months ended March
and 2020, respectively. 31,2021

The Company'’s tax provision is based on a projected effective rate based on annualized amounts appliedto
andaRMIBHECHBEIREBIB realization of a portion of the tax benefits of federal and state net operating losses
fneyieyaig IHEN@AZhbility of deferred tax assets, management considers whetherit is more likely than not
thatsrereaepiaivasse @fill not be realized. The ultimate realization of capital loss and NOL carryforwards is
gerensifsi BPRIURE capital gains and taxable income in periods prior to their expiration. The Company currently
BNeVideea Ag4IASIOA portion of the NOLSs since the Company believes that it is more likelythan not that some of
reelberelitshEifgiderhe Company will continue to assess the need for a valuation allowance at each reporting
date.

As a result of adverse economic impacts of COVID-19 on its business, the Company performed an
addARRASTBRHRIHRAAREHIEE against existing deferred tax assets as of March 31, 2020. Following the more-
tike b ErTitRal B ABE B realized in the future, the Company determined an additional valuation allowariceanfillion
aRRrasivestlHor the net operating loss carryforwards and capital loss carryforwards during the three months
ended March 31, 2020.

NOTE 12. EARNINGS PER
SHARE
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Shares of Class B commonstock, participatingand convertibleinto Class A common stock,are entitledto
amdBREdGEividendsiniaBndsdeclared oneach shareof Class Acommon stockif, and when,authorizedand
BradatssbyibecReaidfommon stockis includedin the computationof basic EPSusing the two-classmethod, and
pranEaR®Srately from Class A common stock. Shares of Class B commonstock are notincluded inthe

eprpasaterehditiied fdresyersionto Class Acommon stockwere notmet at March31, 2021 and 2020.

Shayes ofCIags C commonstock are notincluded inthe basic EPS computationas these sharesdo not have
Shapastisieatiss tob&mmonstock are notincluded inthe computationof diluted Class A EPSas the conditionsfor

EBRUALsIoRETIASE Aot met at March31, 2021 and2020.

The table below reconcilesthe numeratorand denominatorof EPS forthe three monthsended
March 31, 2021 and2020.

(in thousands, except per-share information)

2021

2020

Basic and diluted EPS per Class A common share:
Income (loss) attributable to Class A common shares:
Basic and diluted $ 1,286 $

(22,272)

Weighted average common shares:
Class A common shares outstanding at the balance sheet date 11,609

11,609

Weighted average shares-basic and diluted 11,609

11,609

Income (loss) per Class A common share:
Basic and diluted $ 011 %

(1.92)

(in thousands, except per-share information)

2021

2020

Basic and diluted EPS per Class B common share:
Income (loss) attributable to Class B common shares:
Basic and diluted $ 43

(61)

Weighted average common shares:
Class B common shares outstanding at the balance sheet date 32
Effect of weighting -

32

Weighted average shares-basic and diluted 32

32

Income (loss) per Class B common share:
Basic and diluted $ 011 %

(1.92)

NOTE 13. FAIR VALUE

Fair valueis the pricethat wouldbe receivedto sell anasset or paid to transfera liability (an exit price).A fair

reflé@ ueaeaaHiptRiEtsat marketparticipantswould usein pricingthe asset orliability, includingthe

ﬁ*ﬁﬁ%ﬁm@ﬂéﬁhﬂuhﬂﬁﬁﬁr@éﬁmﬁﬁ%ﬂhe effect ofa restrictionon the saleor use ofan asset andthe risk ofnon-
BRERISIRBS hEleduisethtificationof balance sheet amountsmeasured at fair valuebased on inputsthe Company

Heessia sleeyrdaimeeatratificationsare:

e Level 1 valuations,where thevaluationis based onquoted marketprices foridentical assetsor liabilities

e inaciieemdiatfes andover-the-countermarkets withsufficient volume),

e Level 2 valuations,where the valuationis based onquoted marketprices forsimilar instrumentstraded in

petee reRitietticlBesimilar instrumentsin marketsthat are notactive and model-based valuation

teghmicaasiesyMi#ibAR are observablein the market,and

e Level 3 valuations,where the valuationis generatedfrom model-basedtechniquesthat use significant

8BSUMBBRNANAE market,but observablebased on Company-specificdata. These unobservable

aHpHipeiRfestitigtes forassumptionsthat marketparticipantswould usein pricing the asset or

liability. Valuation -17 -



techniquestypicallyinclude optionpricing models, discounted cash flowmodels and similar techniques,but
Ry ¥l Hed e B RABS of assetsor liabilitiesthat are notdirectly comparableto the subjectasset or liability.

MBS, Orchidcommon stock, retained interests and TBA securitieswere all recordedat fair valueon a recurring
morlASI8 AUEOKIRANEE2021 and 2020. When determining fair value measurements, the Company considers the
REvSHRaduSAiarket in whichit would transactand considersassumptionsthat marketparticipantswould use
Wheh piksbiba@s€dmpany looks to activeand observablemarkets to price identicalassets. When identical
asaeEsAERKAStRdeddpany looks to marketobservable data for similar assets. Fair value measurementsfor the
(Rindtatialeyesin R that requiresmanagementto make asignificantnumber ofassumptions,and this model
rrpstedvarcHUEZernd December 31,2020.

The Company'sMBS and TBAsecuritiesare valued using Level2 valuations,and such valuationscurrently
CorafRAgtBEBERSHM P endentpricing sourcesand/or third party brokerquotes, whenavailable. Because the
HiCE BRTTRAIRRITEHNIYRRS certainjudgments andassumptionsabout the appropriate price to useto calculatethe
it \AkiasdEperfdemipaitihg sourcesuse variousvaluation techniquesto determinethe price of the Company’s
faitiessinesrie observingthe mostrecent marketfor like oridentical assets (including security coupon,
SibHYY), YisharstieiepRYRsiuesto determine market creditspreads (optionadjusted spread,zero volatility
srsaadrprradtn Bidad®to a benchmarksuch as a TBAsecurity), and model drivenapproaches (the discounted
srsh keveme IR RBIasHels which rely upon observablemarket ratessuch as theterm structureof interestrates
ﬁﬂﬁl‘ﬁﬁﬂﬁlﬂé\ﬁpw&d pricingmethod usedis based onmarket convention.The pricingsource determinesthe spread
fhercaptivigpsebifbrvable markets forassets similarto those beingpriced. Thespread is thenadjusted basedon
YAHARGRPEiIESHaH een the market observationand the assetbeing priced. Those characteristicsinclude: type of
apaes Akesxpaciadiiify and predictabilityof the expectedfuture cashflows of theasset, whetherthe coupon of the
agrediasisegh@guarantorof the securityif applicable, the coupon, the maturity, theissuer, size ofthe underlying
ARSIy Bund IR FB®riginated, loan to valueratio, statein which the underlying loans reside, credit score of the
HRE&ItME0RerEONerF appropriate. The fair valueof the securityis determinedby using the adjusted spread.

The Company'sfutures contractsare Level 1 valuations,as they areexchange-tradedinstrumentsand quoted
readN&@AiRAISIESAI€Ures contractsare settled daily. The Company’sinterest rate swaps and interest rate
gulentions arpd-eyehAlue of interestrate swapsis determinedusing a discountedcash flowapproach using
W ardepantehiBieRRRlEA& R observableinputs. Thefair value of interestrate swaptionsis determinedusing an
optionpricing model.

The followingtable presentsfinancial assetsand liabilitiesmeasured at fair valueon a recurringbasis as

Deceitisse3 B2EAR1 and

(in thousands)

Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Fair Value Assets Inputs Inputs
Measurements (Level 1) (Level 2) (Level 3)

March 31, 2021
Mortgage-backed securities $ 72,856 $ - 8 72,856 $ -
Orchid Island Capital, Inc. common stock 15,598 15,598 - -
December 31, 2020
Mortgage-backed securities $ 65,178 $ - $ 65,178 $ -
Orchid Island Capital, Inc. common stock 13,548 13,548 - -

During thethree monthsended March 31, 2021 and 2020, therewere no transfersof financialassets or
liabilitiesbetween levels1, 2 18



or 3.
NOTE 14. SEGMENT INFORMATION

The Company’s operations are classified into two principal reportable segments: the assetmanagement

investe@mepdARficheegment.

The asset management segment includes the investment advisory services provided by Bimini Advisors to
PalmOAehifisandRayial Note 2, the revenues of the asset management segment consist of management fees
paIFhpMesBARShts received pursuant to a management agreement with Orchid. Total revenues received under
BHPORRAIEMEAE three months ended March 31, 2021 and 2020, were afpnikionaegimillion, respectively,
accounting for approximé®tyandt26 of consolidated revenues, respectively.

The investment portfolio segment includes the investment activities conducted by Royal Palm. The
receildERITENIORN REdsegBEAterest and dividend income on its investments.

Segment information for the three months ended March 31, 2021 and
2020 is asfollows:

(in thousands)

Asset Investment

Management Portfolio Corporate Eliminations Total
2021
Advisory services, external customers $ 2,025 $ -$ -$ -8 2,025
Advisory services, other operating seégjments 36 - - (36) -
Interest and dividend income - 1,117 - - 1,117
Interest expense - (40) (250p - (290)
Net revenues 2,061 1,077 (250) (36) 2,852
Other income - 658 1@ - 659
Operating expenges (1,103) (653) - - (1,756)
Intercompany expert8es - (36) - 36 -
Income (loss) before income taxes $ 958 $ 1,046 $ (249)% - $ 1,755

Asset Investment

Management Portfolio Corporate Eliminations Total
2020
Advisory services, external customers $ 1,725 $ - $ - $ - $ 1,725
Advisory services, other operating seégments 59 - - (59) -
Interest and dividend income - 2,405 - - 2,405
Interest expense - (928) (350p - (1,278)
Net revenues 1,784 1,477 (350) (59) 2,852
Other expenses - (15,563) (514 - (16,077)
Operating expenges (709) (997) - - (1,706)
Intercompany expertses - (59) - 59 -
Income (loss) before income taxes $ 1,075 $ (15,1428 (864)$ - $ (14,931)

(1) Includes fees paid by Royal Palm to Bimini Advisors for advisory services.
(2) Includes interest on long-term debt.

(3) Includes gains (losses) on Eurodollar futures contracts entered into as a hedge on junior subordinated notes and fair value

PEtiAIRWBSIAtEI@RLs in securitizations.
(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Assets in each reportable segment as of March 31, 2021 and December 31, 2020
were asfollows: 19



(in thousands)

Asset Investment
Management Portfolio Corporate Total
March 31, 2021 $ 1,700 $ 122,894 12,639% 137,233
December 31, 2020 1,469 113,764 13,468 128,701

NOTE 15. RELATED PARTY TRANSACTIONS
Relationships with Orchid

At both March 31, 2021 and December 31, 2020, the Comp&9b@&Fhdres of Orchid common stock,
approximatey®6 and.4% of Orchid’s outstanding common stock ofeRIESeNAIBE. The Company received
common stock investm@M‘éﬁ’Hﬁﬁ)R&Fﬂi&aiﬂﬁn andd¥million during the three months ended March 31, 2021
respectively. and 2020,

Robert Cauley, the Chief Executive Officer and Chairman of the Board of Directors of the Company, also
ExeSefHes @ficdlieihd Chairman of the Board of Directors of Orchid, receives compensation from Orchid, and
SR shayrsRrf.cPNaM@ition, Hunter Haas, the Chief Financial Officer, Chief Investment Officer and Treasurer
eb e CAMBINRY Fhcial Officer, Chief Investment Officer and Secretary of Orchid, is a member of Orchid’s
Reridef EdrApisation from Orchid, and owns shares of common stock of Orchid. Robert J. Dwyer and Frank
fradpEm@britWirectors, each own shares of common stock of Orchid.
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ITEM 2. MANAGEMENT’SDISCUSSION AND ANALYSIS OF FINANCIALCONDITION AND RESULTS OF
OPERATIONS.

The following discussion of our financial condition and results of operations should beread in conjunction with the
finaneflssitgaieshts and notes to those statements included in Item 1 of this Form 10-Q. The discussion may contain
Rﬁfkﬁ% femyaRskents that involve risks and uncertainties. Forward-looking statements are those that are not historical in
PedUreoP@Ny factors, such as those set forth under “Risk Factors” in our most recent Annual Report on Form 10-K,
myoeiel reatéisally from those anticipated in such forward-looking statements.

Overview

Bimini Capital Management, Inc. ("Bimini Capital” or the "Company") is a holding companythat was formed in
TheEHiRpaRgT’Afkcipal wholly-owned operating subsidiary is Royal Palm Capital, LLC. We operate in two business
ge8818AtFIdement segment, which includes (a) the investment advisory services provided by Royal Palm’s wholly-
BYIRH AHPRISIaMoldings, LLC, to Orchid, and (b) the investment portfolio segment, which includes the investment
BYtRBiRS Feneiucted

Bimini Advisors Holdings, LLC and its wholly-owned subsidiary, Bimini Advisors, LLC (an investment advisor
SeciagisieeathWilltHhge Commission), are collectively referred to as “Bimini Advisors.” Bimini Advisors serves as the
%ﬁﬁ’gﬂr of the portfolio of Orchid Island Capital, Inc. ("Orchid"). From this arrangement,the Company receives
BIgeRERMmemt iReSeAEnts. As manager, Bimini Advisors is responsible for administering Orchid's business activities
aperdayrie-dayrsuant to the terms of the management agreement, Bimini Advisors provides Orchid with its
ERURYNEbIREERs, along with appropriate support personnel. Bimini Advisors is at all times subject to the
BMBRIYISIPEAODPYREIYSENd has only such functions and authority as delegated toit.

Royal Palm Capital, LLC (collectively with its wholly-owned subsidiaries referredto as “Royal Palm”) maintains an
portidyiesiEaesisting primarily of residential mortgage-backed securities ("MBS") issued and guaranteed by a federally
ebastaeambn or agency ("Agency MBS"). Our investment strategy focuses on, and our portfolio consists of, two
AT qriasRfitIRIPass-through Agency MBS, such as mortgage pass-through certificates issued by Fannie Mae,
Bipddiawdaq®le “GSEs”) and collateralized mortgage obligations (“CMOs”) issued by the GSEs (“PT MBS”) and (ii)
MBSt AgeRt¥rest only securities ("lOs"), inverse interest only securities ("llOs") and principal only securities
fyBes0f simebgrethRency MBS. In addition, Royal Palm receives dividends from itsinvestment in Orchid common
shares.

COVID-19Impact

Beginningin mid-March 2020, the global pandemicassociatedwith the novelcoronavirus (“COVID-19")and related
conBRRIMYBEgan to impactour financial position andresults of operations. As a resultof the economic, health and market
HEBRIBY @OMD-19,the MBS marketexperiencedsevere dislocations.This resultedin falling prices of ourassets and
e aenA iar@Purchase agreementlenders, resultingin materialadverse effectson our resultsof operationsand to our

tipaaiah.

The MBS marketlargely stabilizedafter the Federal Reserveannounced on March 23,2020 thatit would purchase
Tre24B%eaNA tHeSamounts needed to support smoothmarket functioning.As of March31, 2020, and at alltimes since
harRfee aaveatigielyalls. The MBS market continuesto react tothe pandemicand the variousmeasures putin place to
pabidéetbene extentthe financialor mortgage markets donot respondfavorably toany of theseactions, orsuch actions
€9 PRbHREHONr business, results ofoperations and financialcondition may continueto be materiallyadversely affected.
Blbpgyahyteannotestimate thelength orgravity ofthe impactof the COVID-19pandemic atthis time, ifthe pandemic

e8AHALEIIHAAY materiallyadverse effectson the Company’sresults offuture operations,financial position,and liquidity
during 2021.
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Stock RepurchasePlan

On March 26,2018, the Board of Directorsof the Companyapproved a Stock RepurchasePlan (“RepurchasePlan”).
Replterasti@ih@e may purchaseup to 500,000shares ofthe Company’sClass A Common Stock fromtime to time,
FHIISEOHRGRIHSed by Rule 10b-180f the SecuritiesExchange Actof 1934. Share repurchasesmay be executed
IREAUIR Y IMSINRAINGtIon, open markettransactions. The RepurchasePlan does not obligatethe Companyto
RéshasReRPRIAES cifently extended, expireson November15, 2021. The authorizationfor the Share Repurchase
Rlanina¥dtcreased ordecreased bythe Company’sBoard of Directorsin its discretionat any time.

From commencementof the RepurchasePlan, throughMarch 31,2021, the Company repurchaseda total of 70,704

agg?é’@é%@é%f approximately$166,945, including commissionsand fees, fora weighted average price of $2.37 per
share.

Factors that Affect our Results of Operations and Financial Condition

A variety of industry and economic factors (in addition to those related to the COVID-19 pandemic) may impact
oper&ibiriesitsfifancial condition. These factors include:

interest rate trends;

the difference between Agency MBS yields and our funding and hedging costs;

competition for, and supply of, investments in Agency MBS;

actions taken by the U.S. government, including the presidential administration, the Federal Reserve (the
Gssh MaaEeeeAnittee (the “FOMC”), the Federal Housing Finance Agency (the “FHFA”) and the U.S.
prépayfent rates on mortgages underlying our Agency MBS, and credit trends insofar as they affect
HERY(MPMHh&ARSs and the ability of Orchid to raise additional capital; and

e other market developments.

In addition, a variety of factors relating to our business may also impact our results of operations and financial
factoE Rl These

our degree of leverage;

our access to funding and borrowing capacity;

our borrowing costs;

our hedging activities;

the market value of our investments;

the requirements to qualify for a registration exemption under the Investment Company Act;

our ability to use net operating loss carryforwards and net capital loss carryforwardsto reduce our taxable
tAeAMBact of possible future changes in tax laws or tax rates; and

our ability to manage the portfolio of Orchid and maintain our role as manager.

Results of Operations

Described below arethe Company’sresults of operations for the threemonths endedMarch 31,2021, as compared
monthéeriBe’RVarch 31, 2020.

Net Income (Loss) Summary

Consolidatednet income for the threemonths ended March 31,2021 was $1.3million, or$0.11 basic and diluted

Cla$3cRraR R@ReR®® ek, as compared toa consolidatednet loss of$22.3 million,or $1.92 basicand diluted loss per
shareof ClassA -22-



Common Stock, for the threemonths endedMarch 31,2020. The components of net income (loss) forthe three months
eodedMarzb®lalong withthe changesin those componentsare presentedin the table below.

(in thousands)

Three Months Ended March 31,

2021 2020 Change
Advisory services revenues $ 2,025 % 1,725 $ 300
Interest and dividend income 1,117 2,405 (1,288)
Interest expense (289) (1,277) 988
Net revenues 2,853 2,853 -
Other income (expense) 658 (16,077) 16,735
Expenses (1,757) (1,706) (51)
Net income (loss) before income tax provision 1,754 (14,930) 16,684
Income tax provision (464) (7,403) 6,939
Net income (loss) $ 1,290% (22,333 23,623

GAAP and Non-GAAP Reconciliation

Economic Interest Expense and Economic Net Interest Income

We use derivative instruments, specifically Eurodollar and Treasury Note (“T-Note”) futures contracts and TBA
hed§BOARABHAT tAe interest rate risk on repurchase agreements in a rising rate environment.

We have not designated our derivative financial instruments as hedge accounting relationships, but rather hold
heddlIBEJAFREEWMIBanges in fair value of these instruments are presented in a separate line item in our
epRpalidatessiatdMABISRId in interest expense. As such, for financial reporting purposes, interest expense and cost
RhparescRrs 198 fluctuation in value of the derivative instruments.

For the purpose of computing economic net interest income and ratios relating to costof funds measures, GAAP
hasiBESAHGUBRISE reflect the realized and unrealized gains or losses on certain derivative instruments the
POy 8568 Htalod presented. We believe that adjusting our interest expense for the periods presented by the
788 gelfsaffednstruments would not accurately reflect our economic interestexpense for these periods. The reason
el tidesAstruments may cover periods that extend into the future, not just the currentperiod. Any realized or
IHySadigRtIRINS Piiments reflect the change in market value of the instrument caused by changes in underlying
HppIRSbIates the term covered by the instrument, not just the current period.

For each period presented, we have combined the effects of the derivative financial instrumentsin place for the
with 850Vl PeIEPEst expense incurred on borrowings to reflect total economic interestexpense for the applicable
Eﬁﬂ@ﬁs@?ﬁﬁ@ﬁaing the effect of derivative instruments for the period, is referred to as economic interestexpense. Net
DRI TdReMRsd to include the effect of derivative instruments for the period, is referred toas economic net interest
pre@@ealibis includes gains or losses on all contracts in effect during the reporting period, coveringthe current period
pauisas the future.

We believe that economic interest expense and economic net interest income provide meaningful information to
addffiisidahdespective amounts prepared in accordance with GAAP. The non-GAAP measures help management
thmamMalipR d%ion and performance without the effects of certain transactions and GAAP adjustmentsthat are not
BeeaseUineiditaiEthent portfolio or operations. The unrealized gains or losses on derivative instruments presented in
Bdhsolidated statements of operations are not necessarily representative of the total interestrate expense that we will
ramatetyhis is because as interest rates move up or down in the future, the gainsor losses we ultimately realize, and

wihvigBtalilAdegt rate expense in future periods, may differ from the unrealized gains or losses recognized as of the
reporting date. _03.



Our presentation of the economic value of our hedging strategy has important limitations. First, other market
cal RAGHEIPEHERMAY interest expense and economic net interest income differently than the way we calculate them.
Beransl tvdhithaMealculation of the economic value of our hedging strategy described above helps to present our
PeresiAbReSItPARYhe of limited usefulness as an analytical tool. Therefore, the economicvalue of our investment
peafRYeshipUlsbRffon and is not a substitute for interest expense and net interestincome computed in accordance
with GAAP.

The tables below present a reconciliation of the adjustments to interest expense shown for each period
dernedditredistouments, and the consolidated statements of operations line item, gains (losses) on derivative
traltulatexts accordance with GAAP for each quarter in 2021 and 2020.

As a result of the market turmoil during the first quarter of 2020 several hedge positions where closed.
hedgeweleetheere hedges that covered periods well beyond the first quarter of 2020. Accordingly, the
opentegséhatites were closed will result in adjustments to economic interest expense through the balance
oétpedtive original hedge periods. Since the Company’s portfolio was significantly reduced during the first
thegfeof @0R6hlying the open equity at the time of closure of these hedge instruments to the current, and
repcinchasdiergreement interest expense amounts could materially impact the economic interest amounts
reported below.

Gains (Losses) on Derivative Instruments - Recognized in Consolidated Statement of Operations (GAAP)
(in thousands)

Recognized in

Statement of TBA
Operations Securities Futures
(GAAP) Income (Loss) Contracts

Three Months Ended

March 31, 2021 $ - $ - % -
December 31, 2020 - - -
September 30, 2020 = -
June 30, 2020 2 - 2)
March 31, 2020 (5,291) (1,441) (3,850)

Gains (Losses) on Futures Contracts
(in thousands)

Attributed to Current Period (Non-GAAP) Attributed to Future Periods (Non-GAAP)

Repurchase Long-Term Repurchase Long-Term Statement of

Agreements Debt Total Agreements Debt Total Operations
Three Months Ended
March 31, 2021 $ (708)$ (58)% (766) $ 708 $ 58 $ 766 $ =
December 31, 2020 (615) (40) (655) 615 40 655 -
September 30, 2020 (1,065) (40) (2,105) 1,065 40 1,105 -
June 30, 2020 (456) (40) (496) 456 38 494 )
March 31, 2020 (456) (40) (496) (2,879) (475) (3,354) (3,850)

Economic Net Portfolio Interest Income
(in thousands)

Interest Expense on Repurchase Agreements Net Portfolio

Effect of Interest Income
Interest GAAP Non-GAAP Economic GAAP Economic
Income Basis Hedged Basi® Basis Basi8)
Three Months Ended
March 31, 2021 $ 611 $ 40 $ (708)$ 748 $ 571 $ (137)
December 31, 2020 597 43 (615) 658 554 (61)
September 30, 2020 604 43 (1,065) 1,108 561 (504)
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June 30, 2020 523 60 (456) 516 463 7
March 31, 2020 2,040 928 (456) 1,384 1,112 656

(1) Reflects the effect of derivative instrument hedges for only the period presented.
(2) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest

(3) esemated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio
interest income.

Economic Net Interest Income
(in thousands)

Net Portfolio Interest Expense on Long-Term Debt
Interest Income Effect of Net Interest Income

GAAP Economic GAAP Non-GAAP Economic GAAP Economic

Basis Basi§) Basis Hedge® Basi&) Basis Basi¥)
Three Months Ended
March 31, 2021 $ 571 $ (137)$ 250 $ (58)$ 308 $ 321 $ (445)
December 31, 2020 554 (61) 257 (40) 297 297 (358)
September 30, 2020 561 (504) 261 (40) 301 300 (805)
June 30, 2020 463 7 282 (40) 322 181 (315)
March 31, 2020 1,112 656 350 (40) 390 762 266

(1) Calculated by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net portfolio
(2) Rigressing@@ect of derivative instrument hedges for only the period presented.
(3) Calculated by subtracting the effect of derivative instrument hedges attributed to the period presented from GAAP interest

(4) esemaged by adding the effect of derivative instrument hedges attributed to the period presented to GAAP net interest
income.

Segment Information

We have two ngr_ating segments. The asset management segment includes the investmentadvisory services
AdvidoievigedrbiiBianaiRoyal Palm. The investment portfolio segment includes the investment activities conducted by
BeyaidirlRformation for the three months ended March 31, 2021 and 2020 is as follows:

(in thousands)

Asset Investment
Management Portfolio Corporate _ Eliminations Total

2021

Advisory services, external customers $ 2,025 $ -$ -3 -3 2,025
Advisory services, other operating seégjments 36 - - (36) -
Interest and dividend income - 1,117 - - 1,117
Interest expense - (40) (250p - (290)
Net revenues 2,061 1,077 (250) (36) 2,852
Other income - 658 10 - 659
Operating expenges (2,103) (653) - - (1,756)
Intercompany expertses - (36) - 36 -
Income (loss) before income taxes $ 958 $ 1,046 $ (249)$ -3 1,755

Asset Investment
Management Portfolio Corporate Eliminations Total

2020

Advisory services, external customers $ 1,725 $ - $ - $ - $ 1,725
Advisory services, other operating se¢ments 59 - - (59) -
Interest and dividend income - 2,405 - - 2,405
Interest expense - (928) (350p - (1,278)
Net revenues 1,784 1,477 (350) (59) 2,852
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Other expenses - (15,563) (514p - (16,077)

Operating expendes (709) (997) - - (1,706)
Intercompany expertses - (59) - 59 -
Income (loss) before income taxes $ 1,075 $ (15,142% (864)% -$ (14,931)

(1) Includes advisory services revenue received by Bimini Advisors from Royal Palm.

(2) Includes interest on long-term debt.

(3) Includes gains (losses) on Eurodollar futures contracts entered into as a hedge on junior subordinated notes and fair value
pslivipaEnterests in securitizations.

(4) Corporate expenses are allocated based on each segment’s proportional share of total revenues.

Assets in each reportable segment were as follows:

(in thousands)

Asset Investment
Management Portfolio Corporate Total
March 31, 2021 $ 1,700 $ 122,894 % 12,639 % 137,233
December 31, 2020 1,469 113,764 13,468 128,701

Asset ManagementSegment
Advisory ServicesRevenue

Advisory servicesrevenue consistsof managementfees and overheadreimbursementscharged to Orchid forthe
portfeRbpYRsIaRtabitse terms of a managementagreement. We receive a monthly management fee in the amount of:

e One-twelfth of 1.5% of the first $250 million of Orchid’s month-end equity, as defined in the management
@ﬁf@-@%@ﬂh of 1.25% of Orchid’s month-end equity that is greater than $250 million and lessthan or equal to
QIR 0fAD0% of Orchid’s month-end equity that is greater than $500 million.

In addition, Orchid is obligated to reimburse us for any direct expenses incurred on its behalf and to pay to us an
OrcRIfeYsroaditaldertion of certain overhead costs set forth in the managementagreement. The management
M@W@G'ﬂﬁﬂﬁ%ﬁﬁbruary 2022 and provides for automatic one-year extension options. Should Orchid terminate the
mpeaafsneQlithout cause, it will be obligated to pay to us a termination fee equalto three times the average annual
BrHaBeseER! i management agreement, before or on the last day of the automatic renewal term.

The following table summarizes the advisory services revenue received from Orchid in each quarter during 2021
and 2020.

(in thousands)

Average Average Advisory Services

Orchid Orchid Management Overhead
Three Months Ended MBS Equity Fee Allocation Total
March 31, 2021 $ 4,032,716% 453,353 1,621 404 2,025
December 31, 2020 3,633,631 387,503 1,384 442 1,826
September 30, 2020 3,422,564 368,588 1,252 377 1,629
June 30, 2020 3,126,779 361,093 1,268 347 1,615
March 31, 2020 3,269,859 376,673 1,377 348 1,725

Investment Portfolio Segment

Net Portfolio Interest Income
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In responseto the COVID-19related marketdevelopmentsduring thefirst quarterof 2020 discussedabove, the
sigrﬁ@@@ﬂfbﬂ%’f‘\d&the MBS portfolio. Our outstandingbalances underrepurchase agreementborrowings declined
pepgtanielNesnany figures discussedbelow appeardistorted when simple average balancesare calculated,such as
ﬁ%ﬁi%%@rageoutstanding balances underrepurchase agreementborrowings. Further, sincethe sales occurredvery
tlaiteththterestincome andinterest expenseamounts reflectbalances ofboth assetsand borrowingin place forthe
fraievdiy aftiB&ombination of these twofactors ledto certain metrics suchas our yieldon average MBS and costof funds
Bt 8fdAerthan theywould have been had theselarge salesnot occurred,or had theyoccurred earlierin the quarter.
dheskIlBeREBtin mind whenreading the discussion ofour investmentportfolio segment resultsfor the quartersthat
follow.

We define netportfoliointerest incomeas interestincome on MBSless interestexpense onrepurchase agreement
the tHRsiBoRMHERGded March 31,2021, we generated$0.6 million of net portfoliointerest income, consisting of $0.6
mibenefioiRIRBIS assets offset by $40,0000f interestexpense onrepurchase liabilities. For the comparableperiod
QOQ@Q\N@%&atedm.l millionof net portfoliointerest income, consisting of $2.0 millionof interestincome fromMBS
8oeinfisebPinterestexpense onrepurchase liabilities. The $1.4 million decreasein interestincome forthe three months
sndedMafes due to a 245basis point("bp”) decreasein yields earned onthe portfolio,combined witha $67.1 million
NRSEEBARINCRLETREES0.9 milliondecrease ininterest expensefor the threemonths ended March 31,2021 was dueto a
g6rdaddianaverage repurchaseliabilities, combined witha 260 bp decreasein cost offunds.

Our economicinterest expenseon repurchaseliabilitiesfor the threemonths endedMarch 31,2021 and 2020was
$1.Bhifliewlierpeetively, resultingin ($0.1) million and$0.7 millionof economic net portfoliointerestincome,
respectively.

The tablesbelow provideinformation on our portfolioaverage balances,interest income,yield onassets, average
agréepsahiBaRinces, interestexpense, costof funds, net interestincome and net interestrate spreadfor the three
81nih3 £aAaddYE¢h quarterin 2020 onboth a GAAPand economicbasis.

($ in thousands)

Average Yield on Average Interest Expense  Average Cost of Funds
MBS Interest  Average Repurchase GAAP Economic GAAP Economic
Held" Incom@ MBS Agreements Basis Basi® Basis Basi§)
Three Months Ended
March 31, 2021 $ 69,017 $ 611 3.54%% 69,104 $ 40 $ 748 0.23% 4.33%
December 31, 2020 69,161 597 3.45% 67,878 43 658 0.25% 3.88%
September 30, 2020 62,981 604 3.84% 61,151 43 1,108 0.28% 7.24%
June 30, 2020 53,630 523 3.90% 51,987 60 516 0.46% 3.97%
March 31, 2020 136,142 2,040 5.99% 131,156 928 1,384 2.83% 4.22%
(% in thousands)
Net Portfolio Net Portfolio
Interest Income Interest Spread
GAAP Economic GAAP  Economic
Basis Basi® Basis Basi¥)
Three Months Ended
March 31, 2021 $ 571 $ (137) 3.31%  (0.79)%
December 31, 2020 554 (61) 3.20% (0.43)%
September 30, 2020 561 (504) 3.56% (3.40)%
June 30, 2020 463 7 3.44% (0.07)%
March 31, 2020 1,112 656 3.16% 1.77%

(1) Portfolio yields and costs of borrowings presented in the table above and the tables on pages 31 and 32 are calculated
desetje#i@nces of the underlying investment portfolio/repurchase agreement balances and are annualized for the quarterly
peripassented. Average balances for quarterly periods are calculated using two data points, the beginning and ending
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(2) Economic interest expense and economic net intergeeiseoiaa in the table above and the tables on page 32 include the effect
of derivative instrument hedges for only the period presented.
(3) Represents interest cost of our borrowings and the effect of derivative instrument hedges attributed to the period related to
hedging activities divided by average MBS held.
(4) Economic Net Interest Spread is calculated by subtracting average economic cost of funds from yield on average MBS.

Interest Income and Average Earning Asset Yield

Our interestincome was $0.6 millionfor the threemonths endedMarch 31,2021 and $2.0million forthe three
31, PEPBhAGBARIEMAE holdings were $69.0 millionand $136.1 million forthe three monthsended March31, 2021 and
P&sbctively. The $1.4 milliondecreasein interestincome wasdue to a $67.1million decreasein average MBS holdings,
cambisd PG "bp") decreasein yields. Average balancesas presentedhere, andin the tablebelow, are basedon
BESIHAGRYhRIIBS andare skewed lower forthe quarterended March31, 2020 becausenearly allof the disposals
eEsmireH 20Pe. endverage balances werecalculated based on daily balances,average MBSholdings forthe three
BOEH2eed dMEd been $209.7 millionand the yieldwould have been 3.89%.

The table below presentsthe average portfoliosize, incomeand yields of our respectivesub-portfolios, consisting of
andhassLFREARMBS (“PTMBS”) forthe three monthsended March31, 2021 andfor each quarterin 2020.

($ in thousands)

Average MBS Held Interest Income Realized Yield on Average MBS

PT Structured PT Structured PT Structured

MBS MBS Total MBS MBS Total MBS MBS Total
Three Months Ended
March 31, 2021 $ 68,703 $ 314 $ 69,017 $ 605 $ 6 $ 611 3.53% 6.54% 3.54%
December 31, 2020 68,842 319 69,161 598 Q) 597 3.47% (1.20)% 3.45%
September 30, 2020 62,564 417 62,981 588 16 604 3.76% 15.35% 3.84%
June 30, 2020 53,101 529 53,630 502 21 523 3.78% 16.12% 3.90%
March 31, 2020 135,044 1,098 136,142 2,029 11 2,040 6.01% 3.93% 5.99%

Interest Expense on Repurchase Agreements and the Cost of Funds

Our average outstanding balances underrepurchase agreementswere $69.1 million and$131.2 million,generating
of $UBEIeBtRHPS0SE millionfor the threemonths ended March 31,2021 and 2020, respectively. Our average cost of
fupdoyves e ARiihs ended March 31, 2021 and 2020, respectively. There wasa 260 bp decreasein the average cost
gbtundamshadecrease inaverage outstandingbalances underrepurchase agreements during the three monthsended
Matpapdd 260%eaBree months ended March 31, 2020. Averagebalances as presented here, andin the table below, are
Bégﬁf’(ﬁﬁg andending outstandingbalances andare skewed lower forthe quarterended March 31, 2020 becausenearly
abRriidRging occurred atthe end of March 2020. If average balances werecalculated based ondaily balances,average
papisiandisgagreements for the threemonths endedMarch 31,2020 would have been $198.4 millionand the costof
Bewds wgrighave

Our economicinterest expensewas $0.7 millionand $1.4 millionfor the three months ended March 31, 2021 and
The?OhdBSPEBVRI¥reasein the averageeconomic costof fundsto 4.33%for the threemonths endedMarch 31,2021
freevdmafthiesied March31, 2020. The $0.7 million decreasein economicinterest expensewas dueto a 260bp
gesteRsgHH N AMSHRYWith the unfavorable performance of our derivativeholdings attributedto the currentperiod.

Because allof our repurchaseagreementsare short-term,changes inmarket rateshave a moreimmediate impacton
expeHEE§IRSCompany’saverage costof funds calculatedon a GAAP basis was 10bps above theaverage one-month
tdBRRaeBEEREUAk-month LIBORfor the quarterended March31, 2021. The Company’saverage economiccost of funds

w20 daserage one-monthLIBOR and 410 bps abovethe average six-month LIBORfor the quarterended March31,
2021.The
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average termto maturity of the outstandingrepurchase agreementsincreased from33 days atDecember 31,2020 to 64
days@tMarch

The tablesbelow presentthe average outstanding balances underall repurchaseagreements, interest expenseand
ecoA¥RiRO&ost of funds, and average one-monthand six-monthLIBOR ratesfor the threemonths ended March 31,2021
godrtergaen20 on botha GAAP and economic basis.

(% in thousands)

Average
Balance of Interest Expense Average Cost of Funds
Repurchase GAAP Economic GAAP Economic
Agreements Basis Basis Basis Basis
Three Months Ended
March 31, 2021 $ 69,104 $ 40 $ 748 0.23% 4.33%
December 31, 2020 67,878 43 658 0.25% 3.88%
September 30, 2020 61,151 43 1,108 0.28% 7.24%
June 30, 2020 51,987 60 516 0.46% 3.97%
March 31, 2020 131,156 928 1,384 2.83% 4.22%
Average GAAP Cost of Funds Average Economic Cost of Funds
Relative to Average Relative to Average
Average LIBOR One-Month Six-Month One-Month Six-Month
One-Month Six-Month LIBOR LIBOR LIBOR LIBOR
Three Months Ended
March 31, 2021 0.13% 0.23% 0.10% 0.00% 4.20% 4.10%
December 31, 2020 0.15% 0.27% 0.10% (0.02)% 3.73% 3.61%
September 30, 2020 0.17% 0.35% 0.11% (0.07)% 7.08% 6.89%
June 30, 2020 0.55% 0.70% (0.09)% (0.24)% 3.42% 3.27%
March 31, 2020 1.34% 1.43% 1.49% 1.40% 2.88% 2.79%

Dividend Income

At both March 31, 2021 andDecember 31,2020, we owned 2,595,357 sharesof Orchid commonstock. Orchid paid
$0.195bAiE@ds@id per share during the three monthsended March31, 2021 and 2020, respectively. During thethree
warthsnded1 and 2020, we received dividends on this commonstock investmentof approximately$0.5 million and

e ARy,
Long-Term Debt

Junior Subordinated Debt

Interest expenseon our juniorsubordinateddebt securitieswas approximately$0.2 millionfor the three-monthperiod
31, eodedddaighred toapproximately $0.3 millionfor the same period in2020. The averagerate of interestpaid for the
BHEEI™WIAIBA 31, 2021 was3.71% comparedto 5.19% forthe comparableperiod in2020. The juniorsubordinated debt
FReveliesRailoating rate. The rate isadjusted quarterlyand set ata spread of3.50% overthe prevailingthree-month
HERORiFEEONdAR. As of March31, 2021, the interestrate was 3.68%.

Note Payable

On October 30, 2019, the Company borrowed $680,000 from a bank. The note is payablein equal monthly

instaRfiBeiRd PABKFBRIRSkely $4,500 through October 30, 2039. Interest accrues at 4.89% through October 30, 2024.
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interegt accrues based on the weekly average yield to the United States Treasury securities adjusted toa constant
passtysvhS Meaisote is secured by a mortgage on the Company’s office building.

Paycheck Protection Plan Loan

On April 13,2020, the Company receivedapproximately $152,000through the Paycheck ProtectionProgram (“PPP”)
Act & the fefMRBSalow interestloan. PPP loansmay be forgiven,in whole orin part, ifthe proceedsare used forpayroll
B@ﬂﬁﬂ?@ﬁ purposes inaccordance with the requirementsof the PPPand if certainother requirementsare met. These
legdeearnoadaresia termof two years, if not forgiven,in whole orin part. Payments aredeferred forthe firstten months
aBefple@on of the loanforgiveness fiétvéoBmall Business Administrationhas notifiedthe Companythat, effectiveas of April
all principaland accruedinteresturé®er#dé PP loanhas been forgiven.

Gains or Losses and Other Income
The table below presentsour gainsor losses andother incomefor the threemonths endedMarch 31,2021 and

2020.
(in thousands)

2021 2020 Change
Realized losses on sales of MBS $ - % (5,805)% 5,805
Unrealized losses on MBS (1,392) (574) (818)
Total losses on MBS (1,392) (6,379) 4,987
Losses on derivative instruments - (5,291) 5,291
Unrealized gains (losses) on Orchid Island Capital, Inc. common stock 2,050 (4,408) 6,458

We invest inMBS withthe intentto earn netincome fromthe realizedyield on thoseassets overtheir relatedfunding
cos®&)GRad@inr the purpose of making shortterm gainsfrom tradingin these securities. However, we havesold, and
5l et ets toacquire newassets, whichour managementbelieves mighthave higherrisk-adjustedreturns in
BafeRf-REERIEPESL rates, federal governmentprograms orgeneral economicconditionsor to manageour balance sheet
asdeiabmey managementstrategy. During thethree monthsended March31, 2020 wereceived proceedsof
ARmEiRARNS 342 of MBS. Mostof these salesoccurred duringthe second half of March2020 as we sold assetsin
elHesterag®atd at prudentlevels, maintainsufficientcash and liquidityand reduce risk associatedwith the market
B oo\MIRyONeeelid notsell any MBSduring thethree monthsMarch 31, 2021.

The fair value of our MBS portfolio andderivative instruments, and the gains(losses) reportedon those financial

seng?ﬁvé'f@%htén@'@s ininterest rates. The table below presentshistorical interest ratedata as ofeach quarterend during
2021 and 2020.

5 Year 10 Year 15 Year 30 Year Three

U.S. Treasury U.S. Treasury Fixed-Rate Fixed-Rate Month

Raté) Raté) Mortgage Rate Mortgage Réte Libo®)

March 31, 2021 0.94% 1.75% 2.39% 3.08% 0.19%
December 31, 2020 0.36% 0.92% 2.22% 2.68% 0.23%
September 30, 2020 0.27% 0.68% 2.39% 2.89% 0.24%
June 30, 2020 0.29% 0.65% 2.60% 3.16% 0.31%
March 31, 2020 0.38% 0.70% 2.89% 3.45% 1.10%

(1) Historical 5 Year and 10 U.S. Year Treasury Rates are obtained from quoted end of day prices on the Chicago Board Options
(2) ExstBaBER15 Year and 30 Year Fixed Rate Mortgage Rates are obtained from Freddie Mac’s Primary Mortgage Market Survey.
(3) Historical LIBOR is obtained from the Intercontinental Exchange Benchmark Administration Ltd.

Operating Expenses
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For the threemonths ended March 31,2021, ourtotal operatingexpenses wereapproximately$1.8 millioncompared
app¥©><_imately$1.7 millionfor the threemonths ended March 31,2020. Thetable below presents abreakdown of
AREIANDIPYPRNS @R RMd March 31,2021 and 2020.

(in thousands)

2021 2020 Change

Compensation and benefits $ 1,124 $ 1,100 $ 24
Legal fees 44 20 24
Accounting, auditing and other professional fees 93 139 (46)
Directors’ fees and liability insurance 188 165 23
Other G&A expenses 308 282 26
$ 1,757 $ 1,706 $ 51

Income Tax Provision

We recorded an income tax provision for the three months ended March 31, 2021 of approximately $0.5 million on
pre@%%tﬂ@tﬁéome of $1.8 million. We recorded an income tax provision for the three months ended March 31, 2020
gapRmomaiey consolidated pre-tax book loss of $14.9 million.

As a resultof adverse economic impactsof COVID-190n our business, managementperformedan assessmentof
addtisee8i{@ition allowancesagainst existingdeferred taxassets. Followingthe more-likely-than-notstandard that
Redpfda withotere, we determinedan additionalvaluation allowanceof approximately$11.2 million wasnecessary
ehoiBherdedviarch 31,2020 forthe net operatingloss carryforwardsand capitalloss carryforwards.With the evolving
RIMY§BAREIRSusedby the pandemic,we will continueto closely monitor theimpacts of COVID-19 on the Company’s
abfiiyda el and may increasevaluation allowancesin the futureas new informationbecomes available.

Financial Condition:

Mortgage-Backed Securities

As of March31, 2021, our MBS portfolioconsisted of $72.9 millionof agency orgovernmentMBS at fairvalue and
avehagkacuajgstied 3.66%. During thethree monthsended March31, 2021, we received principal repaymentsof $3.3
%'.*'Poﬁﬁmm%ﬁﬁé%omparableperiod endedMarch 31,2020. The average prepaymentspeeds forthe quartersended
Maiciodb Re2418.3% and 13.7%, respectively.

The followingtable presentsthe 3-monthconstant prepaymentrate (“CPR”)experiencedon our structuredand PT
porthdB&sSBR-an annualizedbasis, forthe quarterly periods presented. CPR is amethod of expressing the prepayment
8l fora Bl9agthat a constantfraction ofthe remaining principal is prepaid eachmonth oryear. Specifically, the CPR
betbgakpiesentsthe three-monthprepaymentrate of the securitiesin the respectiveasset category. Assets thatwere
eatipwpedrter /e beenexcluded fromthe calculation. The exclusionof certainassets duringperiods ofhigh trading
aelyiRFRARtEBIRAVOlatile, relianceon a smallsample ofunderlyingloans.

Structured

PT MBS MBS Total
Three Months Ended Portfolio (%) Portfolio (%) Portfolio (%)
March 31, 2021 18.5 16.4 18.3
December 31, 2020 12.8 24.5 14.4
September 30, 2020 13.0 32.0 15.8
June 30, 2020 12.4 25.0 15.3
March 31, 2020 11.6 18.1 13.7
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The followingtables summarizecertain characteristicsof our PTMBS and structuredMBS as of March31, 2021 and
202Becember 31,

(% in thousands)

Weighted
Percentage Average
of Weighted Maturity
Fair Entire Average in Longest
Asset Category Value Portfolio Coupon Months Maturity
March 31, 2021
Fixed Rate MBS $ 72,504 99.5% 3.66% 335 1-Jan-51
Interest-Only MBS 329 0.5% 3.51% 298  15-Jul-48
Inverse Interest-Only MBS 23 0.0% 5.87% 218 15-May-39
Total MBS Portfolio $ 72,856 100.0% 3.66% 335 1-Jan-51
December 31, 2020
Fixed Rate MBS $ 64,902 99.6% 3.89% 333  1-Aug-50
Interest-Only MBS 251 0.4% 3.56% 299 15-Jul-48
Inverse Interest-Only MBS 25 0.0% 5.84% 221 15-May-39
Total MBS Portfolio $ 65,178 100.0% 3.89% 333 1-Aug-50
(% in thousands)
March 31, 2021 December 31, 2020
Percentage of Percentage of
Agency Fair Value Entire Portfolio Fair Value Entire Portfolio
Fannie Mae $ 48,564 66.7%$ 38,946 59.8%
Freddie Mac 24,292 33.3% 26,232 40.2%
Total Portfolio $ 72,856 100.0%$ 65,178 100.0%
March 31, 2021 December 31, 2020
Weighted Average Pass-through Purchase Price $ 108.84% 109.51
Weighted Average Structured Purchase Price $ 4.28% 4.28
Weighted Average Pass-through Current Price $ 109.63% 112.67
Weighted Average Structured Current Price $ 4.80% 3.20
Effective Duratiéh 3.976 3.309

(1) Effective duration is the approximate percentage change in price for a 100 basis point change in rates. An effective duration
otl3a®a indbrattsate increase of 1.0% would be expected to cause a 3.976% decrease in the value of the MBS in our
Miancts8heA0pdrifaticefiective duration of 3.309 indicates that an interest rate increase of 1.0% would be expected to cause a
hIveradeerebee MBS in our investment portfolio at December 31, 2020. These figures include the structured securities in
the portiatitubietttle effect of our hedgféective duration quotes for individual investments are obtained from The Yield Book, Inc.

The followingtable presentsa summary ofour portfolioassets acquiredduring thethree monthsended March31,
2021 and2020.

(% in thousands)

Three Months Ended March 31,

2021 2020
Weighted Weighted
Average Average Average Average
Total Cost Price Yield Total Cost Price Yield
PT MBS $ 12,368 $ 104.84 1.19% $ 20,823 $ 110.83 2.64%

Our portfolioof PT MBSis typically comprised ofadjustable-rate MBS, fixed-rateMBS and hybridadjustable-rate

seeMBacygragnrrallvationassets thatoffer high levelsof protectionfrom mortgage prepayments provided thatthey are
reasonably .30



priced by themarket. The stated contractualfinal maturity of the mortgageloans underlyingour portfolioof PT MBS
e BepRIARERGNer, the effectof prepaymentsof the underlyingmortgage loanstends to shortenthe resultingcash
ffﬁ)@%fﬁ@@h@@ubstantially. Prepaymentsoccur forvarious reasons,including refinancingof underlyingmortgages, loan

padAleiidbn with home sales, andborrowers paying morethan theirscheduled loanpayments, which acceleratesthe
fyRRLtizationof the

The durationof our I0and 110 portfoliowill vary greatlydepending on the structuralfeatures ofthe securities. While
actiPEgRAAARys affectthe cash flowsassociated with the securities,the interestonly nature of IO’s may causetheir
eufRiiABRIMBgEMRVhen prepaymentsare high,and less negativewhen prepaymentsare low. Prepaymentsaffect the
gimnatianobiiQise floating ratenature ofthe couponof 110s (whichis inverselyrelated tothe level of one monthLIBOR)
RAYRGHEIRY PAIE model duration- to be affectedby changesin both prepaymentsand one monthLIBOR - bothcurrent
RIV@RNtEataskult, the durationof 110 securitieswill also varygreatly.

Prepaymentson the loansunderlyingour MBS canalter the timing of the cash flowsreceived byus. As a result,we
ratedsBIEstiiBibiefe Slssetsby measuringtheir effective duration. While modifiedduration measuresthe price sensitivity of
mboBrhehts ininterest rates, effective durationcaptures boththe movementin interestrates andthe fact thatcash flows
leI1atBWEEAURy are alteredwhen interestrates move. Accordingly, whenthe contractinterest rateon a mortgageloan is
substapti@liiilinginterest ratesin the market, the effective duration ofsecurities collateralizedby such loanscan be quite

W dseaUsRPayments.

We face the risk thatthe marketvalue of ourPT MBS assetswill increase or decrease at differentrates thanthat of
MBOWskaSiES including ourhedging instruments.Accordingly, we assess ourinterest raterisk by estimatingthe
Hertin @h RioresTalEr liabilities.We generally calculate durationand effective duration usingvarious third-partymodels
quekiainEeEsrd parties. However, empiricalresults andvarious third-partymodels may produce differentduration
BERMRRsIor the same

The followingsensitivity analysis shows the estimated impacton the fairvalue of ourinterest rate-sensitive
positYRSIERIHARNENSEIR021, assumingrates instantaneouslyfall 100 bps, rise 100 bpsand rise 200 bps, adjustedto

erfirpitRitRasichis the measureof the sensitivityof our hedge positions and Agency MBS’ effective durationto
ragvementsin interest

(% in thousands)

Fair $ Change in Fair Value % Change in Fair Value
MBS Portfolio Value -100BPS +100BPS +200BPS -100BPS +100BPS +200BPS
Fixed Rate MBS $  72504% 2,487%  (3,399%  (7,366) 3.43% (4.69)% (10.16)%
Interest-Only MBS 329 (100) 74 127 (30.33)% 22.55% 38.71%
Inverse Interest-Only MBS 23 1 (3) (7) 3.56% (14.46)% (30.16)%
Total MBS Portfolio $ 72,856% 2,388 % (3,328% (7,246) 3.28% (4.57)% (9.95)%
(% in thousands)

Notional $ Change in Fair Value % Change in Fair Value

Amourd -100BPS +100BPS +200BPS -100BPS +100BPS +200BPS

Eurodollar Futures Contracts

Junior Subordinated Debt Hedge$ 1,000 $ (10)$ 10 $ 20 (1.00)% 1.00% 2.00%
$ 1,000 $ (10)$ 10 $ 20
Gross Totals $ 2,378 $ (3,318% (7,226)

(1) Represents theaverage contract/notionalamount of Eurodollarfutures contracts.
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In additionto changesin interestrates, otherfactors impactthe fair valueof our interestrate-sensitiveinvestments
instAAdREAHNBN as the shape ofthe yield curve, market expectationsas to futureinterest ratechanges andother
m,@ébﬁ!wi“@ﬂ%event of changesin actual interestrates, the change in thefair value of our assetswould likely differ
HpBvhahsA difference might be material andadverse toour stockholders.

Repurchase Agreements

As of March 31, 2021, we had establishedborrowingfacilitiesin the repurchaseagreementmarket witha number of
bank8MaREHrfinancial institutionsand had borrowingsin place withsix of these counterparties. We believe these
maittiRmiyexjsiity in excess ofour needs. None of theselenders are affiliated withus. These borrowingsare secured by
our MBS.

As of March31, 2021, we had obligationsoutstanding under the repurchase agreements of approximately$73.1
weidritbenavishag @Bbrrowing cost of 0.21%. The remaining maturity of our outstandingrepurchase agreementobligations
B08sE0MihE weighted average maturityof 64 days. Securing therepurchase agreementobligationas of March 31,
dBlaareMiBRatedfair value, includingaccrued interest,of $73.0 millionand a weightedaverage maturityof 336 months.
PbraugieMaydBheen ableto maintainour repurchasefacilities with comparableterms to thosethat existedat March 31,
RRAUWER through August5, 2021.

Th(_a tak_)le below presents information about our period-end, maximum and average repurchase agreement
quafieligatimsl fahaampo.

(% in thousands)

Ending Maximum Average Difference Between Ending
Balance Balance Balance Repurchase Agreements and
of Repurchase of Repurchase of Repurchase Average Repurchase Agreements

Three Months Ended Agreements Agreements Agreements Amount Percent
March 31, 2021 $ 73,136 $ 76,004 $ 69,104 $ 4,032 5.83%
December 31, 2020 65,071 70,684 67,878 (2,807) (4.14)%
September 30, 2020 70,685 70,794 61,151 9,534 15.59%
June 30, 2020 51,617 52,068 51,987 (370) (0.71)%
March 31, 2020 52,357 214,921 131,156 (78,799) (60.08)%

(1) The higher ending balance relative to the average balance during the quarter ended September 30, 2020 reflects the
increase in the portfolio. puring that quarter, the Company's investment in PT MBS increased $20.4 million.

(2) The lower ending balance relative to the average balance during the quarter ended March 31, 2020 reflects the Company'’s
response to taROVID-19 pandemic. During that quarter, the Company's investment in PT MBS decreased $162.4 million.

Liquidity and Capital Resources

Liquidity isour abilityto turn non-cashassets intocash, purchaseadditionalinvestments, repay principaland interest
fundBRIFEAARGR fulfill margin calls. Our primaryimmediate sources ofliquidity includecash balances, unencumbered
asaftbilifeto borrow under repurchaseagreements, and fees anddividends receivedfrom Orchid. Our borrowing
fARAGKEMNAYAIXE?\RIlue of our interestearning assetsvaries. Our investmentsalso generateliquidity onan on-going
pagindntausrincipal andinterestwe receive on our MBS portfolio.

The. COVID-19pandemic hasadversely affectedour liquidity,assets undermanagementand operatingresults.
we Synifigdnayeediedd our MBS assetsto meet margincalls andrepay debts. As describedelsewherein this report,
snsmiMaipBr?Yresults have stabilized, liquidity has improvedand our investmentsin MBS and Orchid shareshas
increased.

Our hedgingstrategy typicallyinvolves takingshort positionsin Eurodollarfutures, T-Notefutures, TBAsor other
instruments. 34



Currently, our hedge positionsare limitedto short positionsin Eurodollarfutures. When the marketcauses these short
pPsHioesie deskeguiredto meet margincalls with cash. This can reduceour liquidity position tothe extentother
ARSMEIie i BARCYvay that we donot receive enough cashthrough margincalls to offsetthe Eurodollarrelated
wergiftcadeutithisfficient magnitude, the loss ofliquidity mightforce us toreduce the size of thelevered portfolio, pledge
3fditersd securitiesto raise fundsor risk operatingthe portfoliowith less liquidity.

Our masterrepurchase agreementshave no statedexpiration, but can beterminated at any time at our optionor at
couFﬁ@MRﬂ Abkever, once a definitiverepurchase agreementunder a masterrepurchase agreementhas been
pragIesimetdteRnatlldy eitherparty. A negotiatedterminationcan occur, butmay involve a fee tobe paid bythe party
880Hiatéahe repurchaseagreementtransaction.

Under ourrepurchase agreement fundingarrangements,we are requiredto post marginat the initiationof the
poshaiwiegehbstiBaigircut, which is apercentage of the marketvalue of the collateral pledged. To the extentthe
H@é@éﬁﬁ&t@rﬁfiﬂﬂﬁ’gthe financingtransaction declines, the market value of our posted margin willbe insufficientand we
posbadesidrriéollateral. Conversely, ifthe marketvalue of theasset pledgedincreases invalue, wewould be over
oRl|aterlizpdinagdiyBave excessmargin returnedto us by the counterparty. Our lenderstypically value our pledged
epsurdiensatieéRiacy ofour marginand make margincalls as needed,as do we. Typically, but not always, the parties
SR BIRMBIMYBr margin callsso as to avoidthe need fornuisance margincalls on adaily basis.

As discussed above, we invest a portionof our capitalin structuredMBS. We generallydo not applyleverage tothis
portRSIIEOTE Rferageinherent inthe structuredsecurities replaces theleverage obtainedby acquiringPT securitiesand
fHBQ@&JF@méa market. This structuredMBS strategy has been acore elementof the Company’soverall investment
sibRiegesinee Y nd may continueto pledge a portion of our structuredMBS in orderto raise ourcash levels, but
pRIYRyatB4l BBt Uritiesin orderto acquire additional assets.

In future periods we expect to continueto finance our activitiesthrough repurchaseagreements. As of March31,
and2&h weUNesl&asbf $6.0 million. We generated cash flows of $3.9 millionfrom principaland interestpayments on
aHE MBS RRtERre purchase agreements outstanding of $69.1 millionduring the three monthsended March31, 2021. In
aidthpsedEinths ended March 31,2021, we receivedapproximately$2.0 millionin managementfees and expense
FRERBHETSSNORERRF and approximately$0.5 millionin dividendsfrom our investmentin Orchid commonstock.

In order to generate additional cash to be invested in our MBS portfolio, on October 30, 2019, we obtained a
sec@@pﬁpg méﬁgage on the Company'’s office property. The loan is payable in equal monthly principal and interest
HistedmerieRf $4,500 through October 30, 2039. Interest accrues at 4.89%, through October 30, 2024. Thereafter,
heeErbAGEdIARekly average yield to the United States Treasury securities adjusted to a constant maturity of five
XRA®PIrctdede were approximately $651,000. In addition, during 2020, we completed the sale of real property that
WRsOekeH/ 8 business. The proceeds from this sale were approximately $462,000 and were invested in our MBS
portfolio.

On April 13,2020, we receivedapproximately$152,000 throughthe Paycheck Protection Program (“PPP")of the
fornSOESARtETERB0an. Theseloans carrya fixed rate of 1.00% anda term oftwo years, if not forgiven,in whole orin
RSt ERYPBEIRES the firstsix months of the loan. PPP loans may be forgiven,in whole orin part, ifthe proceedsare used
Eﬂh@?ﬁﬂ@#hﬂftédpurposes inaccordance with the requirementsof the PPP and if certainother requirementsare met. The
AalhBusifiessas notifiedthe Companythat, effectiveas of April22, 2021, all principaland accruedinterest underthe
fFgiveanhas been

The table below summarizes the effect that certain future contractual obligations existing as of March 31, 2021 will
liquitfyea®a @HEh flows. The figures below reflect forgiveness of all principal and interest underthe PPP loan.
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(in thousands)

Obligations Maturing
Within One One to Three Three to Five More than

Year Years Years Five Years Total
Repurchase agreements $ 73,136 $ - $ - 3 - $ 73,136
Interest expense on repurchase agré8ments 71 - - - 71
Junior subordinated ridtes - - - 26,000 26,000
Interest expense on junior subordinatéd notes 1,016 1,945 1,942 9,434 14,337
Principal and interest on mortgadié loan 54 107 107 730 998
Totals $ 74,277 $ 2,052 $ 2,049 $ 36,164 $ 114,542

(1) Interest expenseon repurchase agreements, junior subordinatednotes and mortgageloan are basedon current interestrates as
of March31, 2021 and the remainingterm of liabilitiesexisting atthat date.
(2) We hold a commonequity interestin Bimini Capital Trust Il. The amount presentedrepresents ournet cash outlay.

Outlook
Orchid Island Capital Inc.

Orchid Island Capital continued to recover from the market impact during the first quarter of 2020 caused by the
pan&éEMtD-&9chid was able to grow its capital base with two secondary offerings of common stock, realizing net
RIPFSIEAI RSP %as the economic recovery from the pandemic accelerated during the first quarter of 2021 interest
tRtemiamersRtcisated strong growth for 2021 and a potential acceleration in inflation. As described more fully below,
tH®afopments had an adverse impact on the Agency MBS market and Orchid incurreda net loss for the quarter of
RePdrartionnéh@pital raises and the net loss was a $50.9 million increase in the shareholders equity of Orchid
Inlans ediieyiBergase Orchid resulted in an 11% increase in advisory service revenue for the first quarter of 2021
Yestsrtbedopdiind a 17% increase versus the first quarter of 2020. In addition, Orchidis obligated to reimburse us
[RidIERCk & XRPAFESN to pay to us Orchid’s pro rata share of overhead as defined in the managementagreement. As
o rARKNRKIRIIPAISo continue to share in distributions, if any, paid by Orchid to its stockholders. Our operating results
BlechisRgBYRCtBE market value of our holdings of Orchid common shares, although these market value changes do
BREHMRAGS Bm Orchilie Company increased its holdings of Orchid during the second quarter of 2020 as the shares of
were trading at a sidAM®¥eht discount to Orchid’s reported book value as of March 31, 2020. The Company currently
ap®ximately 2.6 million shares of Orchid.

The independent Board of Directors of Orchid has the ability to terminate the management agreement and thus
coII@éﬂ%&é&HﬁéFﬂ fees and share overhead costs. Should Orchid terminate the management agreement without
eBHgatdaNd P&y us a termination fee equal to three times the average annual managementfee, as defined in the
apeaafsNeMefore or on the last day of the current automatic renewal term.

Economic Summary

During thefirst quarterof 2021 the economy made tremendous strides towardsrecovery fromthe COVID-19
the PACBIRIRIvARV[si8NEERe. New cases of COVID-19,which peakedaround theturn of the year, moderated significantly,
Rd8jfitalizationsand deaths. As a resultof the U.S. Senate run-offelections inearly January, bothof which werewon by
P&MOREIRARNSN controlof the White House and both houses of Congress. This led theway to a newstimulus package
hrisaassagihahd of market expectations- $1.9 trillion. The AmericanRescue PlanAct of 2021 was signedinto law on
Mﬂécm&ﬁqealﬁé-thirdIegislative act relatedto the nation’srecovery fromthe COVID-19pandemic, afterthe $2.2 trillion
erRB&EBAFbelow), whichpassed on March27, 2020 andthe $2.3 trillionConsolidated Appropriations Act of 2021, which

BANGARRAEIOD-19 relief andwas signed onDecember 27,2020. Given the momentumthe administrationhad after
passing the
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American RescuePlan Act 0f2021, PresidentBiden shortlythereafterannounced plansfor a $2 trillion-plus
fafrasitugtepbititi 2 seaeaBehaphazard,improved tothe pointwhere the U.S. becamea world leader. The U.S.was
WelHGmMESUMAY 48 over 200 million inoculationswere administeredby April 21,2021, wellahead of eventhe most
HYiBvsficRTRRTttBSAar. Economic datareleased overthe course of the firstquarter hasbeen consistentlyvery strong.
Faisied Bydwaulus checksduring thefirst quarter, consumers havebeen spending. Retail sales,home sales,demand for
pevIcalFabié goods are all benefittingfrom the stimulusand considerablepent-up demand. Job growthappears tobe
8GR&IEI &MY the unemploymentrate has droppedto 6.1%. All of the developments described abovehave stokedinflation
iasRddevRRSice of potentialprice pressuresrelate tosupply shortagesof a variety of consumergoods and commodities
eaHASIHANONGS still constrainedproduction and surgingdemand thathave begunto surface across the economy.

The factorshighlightedabove haveled to a surgingeconomy, which grew at anannualizedrate of 6.4%during the
havBralst-mfisscterRbe financialmarkets. The variousbroad equityindices are making newall-time highson a frequent
Qéﬁ%ré@debt issuancelevels — bothinvestmentgrade andhigh yield— are at ornear recordlevels reflectingthe
ARBsiod B sanBabagebld. U.S. Treasuryrates, atleast longer-termrates, haverisen significantly. The ten-yearU.S.
HeRSIsaMaENYE®IN 6% to 1.742% overthe course of the firstquarter, an increaseof 82.6 basispoints, andthe U.S.
dieasERgWyB&aRtially. The markethas moved up expectationsfor a recoveryfrom the pandemicand returnto
eI RESARY. (the “Fed”) gavea green lightto higherrates, referringto them asa sign of economicstrength.
Hﬁ@‘ﬂ@fﬂa@’&@@ﬁﬁﬁed to price inan accelerationto the timingof the rateincreases bythe Fed, the Fed has pushedback

86AiMEEFHCIThese effortshave largelybeen successful,and currentmarket pricingonly reflectsone interestrate hike by
the end of2022.

Legislative Response andthe Federal Reserve

Congress passedthe CARES Act quicklyin responseto the pandemic’semergence last springand followed with
overeshitionalingisiaiens. However, as certainprovisions of the CARESAct expired, such as supplemental
YOEMBKERIHERTHERBASdasheed for additionalstimulus forthe economyto deal withthe surgein the pandemicthat
aratedsst Folgarticularlyover the Christmasholiday. As mentionedabove, the Federal governmenteventually passed
afimadisi RRkagein late Decemberof 2020 and againin March of2021. In addition,the Fed hasprovided, and continues
Fﬁtﬁﬁ‘égﬁp@&to the marketsand the economyas it can withinthe constraintsof its mandate. During thethird quarterof
4h¥8ildaediesly monetary policy frameworkfocused onaverage inflationrate targetingthat allowsthe Fed Fundsrate to
ERBAIM AMIERiYs expectedto temporarilysurpass the 2% targetlevel. Further,the Fed willlook past the presence ofvery
HM@EQrshouldthey be presentat the time. This marksa significantshift fromtheir prior policy framework,which was
nrarpptboméstrate as akey indicatorof impendinginflation. Adherenceto this policycould steepenthe U.S. Treasury
FAe B8R PEEIMNow for a considerableperiod butlonger-termrates couldrise giventhe Fed's intentionto let inflation
BBtRAtialy iHfhe future as the economymore fullyrecovers. As mentionedabove, thisappears tobe occurringearly in
afddiam@ineshave beenfound andinoculationsare distributedat an acceleratingpace.

Interest Rates

Interest ratessteadily increasedthroughoutthe firstquarter asdescribed aboveand levels of implied volatilityrose as
rate9eloMpH8a@fed atthe end 0f2020 as originatorsadded capacityand could handleever increasinglevels of
perdvriamedageratdisquickly reversed duringthe firstquarter of2021 as ratesbegan to increase,especially inlate
e ypeyRREEN interestrates, prepaymentactivity slowed. The percentof the AgencyRMBS universewith sufficient
Ei6erioaRbANgiefinance has declinedfrom approximately80% at the end of 2020 to approximately46% at theend of the
fishvavariane spreadbetween ratesavailable toborrowersand the impliedyield on acurrent couponmortgage, known as
Biemary/secondaryspread, hascontinued tocompress. The spreadis still slightlyabove long-termaverage levelsso
fobloekAsIBPReSSIRY ratesavailableto borrowerscould remainat currentlevels evenif U.S. Treasuryrates increased
BHH‘Sf-tﬁ@Tﬁ@t%%arter, interest rateshave declinedby approximately10 basis pointsin the case of the 10-yearU.S.

Agasrdiig9i®repaymentlevels on RMBS securitiesare likelyto remain high unlessU.S. Treasuryrates increaseabove
currentlevels.
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The Agency MBS Market

The market conditionsthat prevailedthroughoutthe firstquarter werenot conduciveto mortgage performance. In
yielé%éwﬁﬁr%@i%omesectors hadnegative returnsfor the quarter. Interest ratesrose rapidly, and volatility was
RIteHad\eegslve absoluteand excessreturns forthe firstquarter of-1.2% and-0.3%, respectively(both vs U.S
LrB&RA%a@RY There is abenefit to higher interestrates, andas interestrates rose prepaymentlevels declined. The
Nestgageddaekaknce index declinedfrom approximately4700 in earlyJanuary 2021to approximately2900 in early April
FéduRelegsslightly since. The Agency RMBS marketcontinues tobe essentially bifurcated with two separate anddistinct
sBrErIEEEDN fixed rate mortgages, coupons of 1.5% through2.5%, are purchased bythe Fed. Fed purchase activity
gidjstatitml price pressureunder these coupons, andthey benefitfrom attractive TBA dollarroll drops. Higher couponsin
thendBAavakRe benefitof Fed purchases. Importantly, the Fed tendsto take theworst performingcollateral out of the
BuKREeTd¥ed purchasesof higher coupons meansthe marketis left to absorb stillvery high prepaymentspeeds on
FRBSS RBGUIHIRTREN enough to eliminate the economic incentiveto refinance. The marketexpects prepaymentson
Bighruedyeersinglhs “burn out”sets in — aphenomenonwhereby refinancingactivity declinesas borrowersare exposed
tad&finasidgan extended period. Through the April 2021 prepaymentreport releasedin early May, thishas yet tooccur.
p%ﬂ;@dﬁﬁ(i‘@éntinue tofavor specifiedpools thathave favorable prepayment characteristicsthat mute the refinance
preghiiive.&hergeneric TBAsecurities has declined significantlywith the reducedrefinanceincentive causedby the
HraRasRINIBERFowers.

Recent Legislativeand Regulatory Developments

The Fed conductedlarge scale overnight repooperationsfrom late 2019 until July 2020 toaddress disruptionsin the
Age'de%-aé%%HB/Agency MBS financingmarkets. These operationsceased in July2020 afterthe centralbank
fcareslybiiamachualaieatenedto cause disruptionacross thefinancial system.

The Fed hastaken a numberof other actionsto stabilize markets asa result ofthe impacts of the COVID-19
202D2fsenda. dAMRITBRfa $700 billionasset purchase program toprovide liquidityto the U.S. Treasury and Agency
RMPaIBadiessedie Fed Fundsrate to arange of 0.0%— 0.25%, afterhaving alreadylowered the Fed Fundsrate by 50
Risharligtt thg same month the Fed announceda programto acquire U.S. Treasuriesand Agency RMBS in the
aopporssArRSiREiArket functioning. With these purchases, market conditionsimproved substantially.Currently, the Fedis
PORRAMERTHSS0 billion of U.S. Treasuriesand $40 billionof Agency RMBS eachmonth. ChairmanPowell andthe Fed
BanaraiesAled eiNevel of asset purchasesat every meetingsince theirmeeting onJune 30, 2020. ChairmanPowell
hagalse reaisigiees to maintain interestrates at thislevel untilthe Fed is confident thatthe economyhas weatheredthe
papdends atdiismicactivity andis on trackto achieve its maximumemploymentand price stability goals. The Fed has
taKB8 MREQHB6 I tain otherfixed income markets, tosupport mortgageservicers andto implementvarious portionsof
e, GasperMitlSE conomic Security (“CARES”)Act.

The CARES Act was passedby Congressand signedinto law by President Trump on March27, 2020. The CARES
marfyctdRraYisiedirect support toindividuals and small businessesin order tostem the steepdecline ineconomic activity.
i@\ @ORAD-19relief bill, among otherthings, providedfor directpayments toeach Americanmaking up to$75,000 a
yeRminekRAsAtbenefits forup to fourmonths (ontop of state benefits), funding to hospitals andhealth providers,loans
BOgilvE8)srifEe and municipalitiesand grantsto the airlineindustry. On April24, 2020, President Trump signed an
BAditieNaMLAENSrovides an additional $484 billion of funding to individuals, small businesses,hospitals, health care
RERMiRRTRIRBFoNavirus testing efforts. Various provisionsof the CARESAct beganto expirein July 2020, including a
BVREBEHEIDEN 25, 2020), expanded unemploymentbenefits (July31, 2020), and a moratoriumon foreclosures (August
ALAH®. 520, PresidentTrump issued ExecutiveOrder 13945, directing the Departmentof Healthand Human

Brywvieas dbaESBIRIFiIRVention (“CDC”), the Departmentof Housingand Urban Development,and Departmentof the
Treasuryto take
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measures totemporarily halt residentialevictions andforeclosures,including throughtemporary financial assistance.

On December27, 2020, President Trump signed intolaw an additional$900 billioncoronavirusaid package as part
Corf¥dh@ated Appropriations Act of 2021, providing forextensions of many ofthe CARES Act policiesand programsas
yepkbesaddiierale providedfor, among otherthings, directpayments tomost Americanswith a grossincome of less
HaerkiSam¥eMloymentbenefits throughMarch 14,2021, fundingfor procurementof vaccinesand health providers,
asindes@satiii®ding forrental assistanceand fundingfor schools.On January 29, 2021, the CDCissued guidance
RISPARGNSY B ¥dvered persons throughMarch 31,2021, whichwas furtherextended to June 30, 20210on March 29,
8A%HeBRAAIGINH21, the FHFA announcedthat the foreclosuremoratoriumbegun underthe CARES Act for loans
BagketByiEMHHeMaghe eviction moratoriumfor real estateowned by FannieMae and FreddieMac were extendeduntil
Waiah#hs?0rher extendedto June 30,2021 on February25, 2021.0n February 16, 2021, the U.S.Housing and Urban
Bepealerdsiinnounced the extensionof the FHA eviction andforeclosure moratoriumto June 30,2021.

On March 11, 2021,the $1.9 trillionAmerican RescuePlan Act 0f2021 was signedinto law. This stimulusprogram
Fed@l’féhgtﬁ!_@hﬁnent’sefforts to stabilizethe economyand provide assistance to sectors of the populationstill suffering
FRY3ithR wddEdnomic effectsof the pandemic.

In January 2019, the Trump administrationmade statementsof its plansto work with Congress tooverhaul Fannie
Madvbﬂﬁj%%bgé%iﬂiﬁsto announcea frameworkfor the developmentof a policy for comprehensivehousing finance
EIREEhERABE)R019, the FHFA announcedthat Fannie Mae and FreddieMac were allowedto increase their capital
BHHexsdpRRBrOHESPectively, fromthe priorlimit of $3billion each. This step couldultimatelylead to FannieMae and
Bf%ﬂm%@%}ﬂesentsthe firstconcrete stepon the roadto GSE reform. On June 30,2020, the FHFA releaseda
REAPPSGIEHIPRanework for the GSEswhich seeksto implementboth a risk-basedcapital frameworkand minimum
lewriraReaitahe finalrule on the new capital framework for the GSEswas publishedin the federalregister in December
3339&@@4, 2021, the U.S. Treasuryand the FHFA executedletter agreementsallowing the GSEs to continueto retain
iRk OB/ IMIEUMS, includingbuffers, as prescribedin the Decemberrule. These letteragreements provide, inpart, (i)
Hherauvill Beri¥ervatorshipuntil all material litigationis settledand the GSE has common equity Tier 1 capital ofat least
#%6 o 4B a6AREDRHPly withthe FHFA's regulatory capital framework, (iii) higher-risksingle-family mortgage acquisitions
willrearrsieiedia (iv) the U.S. Treasury andthe FHFA will establish atimeline and process forfuture GSE reform.
HHRYBYEIs Y iS4 have beenreleased orenacted withrespect toending the conservatorship, unwinding the GSEs,
esdnategai¥ roles of the GSEs in theU.S. mortgage market.

In 2017, policymakersannouncedthat LIBORwill be replacedby December31, 2021. The directivewas spurred by
baniedactiiébmfortablecontributingto the LIBOR panel giventhe shortage of underlyingtransactionson which tobase
|Rusimpaddbeiatedwith submittingan unfounded level. The ICE Benchmark Administration, in its capacityas
AL HRHAIROIHABR WIR@Rse publicationof (i) the one-week andtwo-month USD LIBOR settings immediatelyfollowing
BidlidBEIR on December31, 2021, and (ii) theovernightand one, three, six and 12-monthUSD LIBOR settings
InBredipiatyitaliyios thene 30,2023. A jointstatementby key regulatoryauthorities calls on banksto cease enteringinto
I G9BU@SISLIBOR as areference rateby no laterthan December31, 2021. The Alternative Reference Rates
csmlites cbAIpAYEdOf large U.S.financial institutions,has proposedreplacing USD-LIBORwith a new SOFR, a rate
hasathooRBeteptber 31,2020, FNMAand FHLMC ceased purchasingLIBOR-based adjustable-ratemortgage (“ARM”)
RaHBRg BeYaR-basedARMs and issuing SOFR-based MBS. However, many banks believe thatit may take four to five
¥6RipIte thetransitionto SOFR, for certain, despite the 2021 deadline. We will monitorthe emergence of this newrate
potefitliBsmédthe the new benchmarkfor hedgesand a range of interestrate investments.At this time, however, no
FORARNTUSESISIEBS maybecome acceptedalternativesto LIBOR.

Effective January1, 2021, FannieMae, in alignmentwith Freddie Mac, will extendthe timeframefor its delinquent
for S1RG18WEHIROISTorm Mortgage-BackedSecurities (UMBS) and Mortgage-Backed Securities (MBS) fromfour
consecutivelymissed
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m.onthly paymentsto twenty-fourconsecutively missed monthlypayments (i.e.,24 months pastdue). Thisnew timeframe
BiftAaRbIR single-family pools and newly issued single-familypools and wasfirst reflectedwhen January2021 factors
M B IMPARRGANSs dayin February2021.

For Agency RMBS investors,when a delinquentloan is boughtout of a poolof mortgageloans, theremoval ofthe
is tHeaafrenashe eallprepaymentof the loan. The respective GSEs currentlyanticipate, however, thatdelinquentloans
véplrhasedin most casesbefore the 24-month deadlineunder one of the followingexceptions listed below.

* a loan that is paidin full, orwhere therelated lienis releasedand/or the note debtis satisfied or forgiven;

« a loan repurchased bya seller/servicerunder applicableselling andservicing requirements;

« a loan entering a permanentmodification, which generallyrequiresit to be removedfrom the MBS.During any
periB@difeRSNIRtemain in the MBS until the trial period ends;

« a loan subject to ashort sale or deed-in-lieuof foreclosure;or

« a loan referred toforeclosure.

Because ofthese exceptions,the GSEscurrently believebased on prevailingassumptionsand marketconditions this
hav@rtﬂfﬂg%l‘fﬁ'érginal impacton prepaymentspeeds, inaggregate. Cohort levelimpacts mayvary. For example, more
tepsrhadf weffr@Bsure are historicallyreferred withinsix months of delinquency. Thedegree towhich speedsare affected
HersaEERY levels, borrowerresponse, andreferral toforeclosuretimelines.

The scope andnature ofthe actionsthe U.S. governmentor the Fedwill ultimatelyundertake are unknownand will
evo%%ﬂ%&allyin light ofthe COVID-19pandemic, PresidentBiden’s newadministrationand the new Congress inthe
United States.

On April 28,2021 the FHFAannounced newrefinance options forlow-income families withenterprise backed
FHLW%@@%%B%MSWHI benefitfrom a reducedinterest rateand lower monthly payment.Eligibility for the
Pragiamwyandudtpective GSEs on May4, 2021. Theimpact onrefinancingon the Companyand the universeof Agency
MBe imfdestRiconcentratedin loans withlower loanbalances.

Effect on Us

Regulatory developments, movements in interest rates and prepayment rates affect us in many ways, including
the following:

Effects on our Assets

A change inor eliminationof the guaranteestructure of Agency RMBS may increaseour costs (if,for example,
increl8eyBaetfRffe usto change our investmentstrategy altogether.For example, the eliminationof the guarantee
RIWBKIIAA) A888EYIs to change our investmentstrategy tofocus on non-AgencyRMBS, whichin turn wouldrequire usto
fersBieanddr monitoring of the creditrisks of ourinvestmentsin additionto interestrate and prepaymentrisks.

Lower long-terminterest ratescan affect thevalue of our Agency RMBSin a numberof ways. If prepaymentrates are
(dudeiatpatyiethe refinancingproblems describedabove), lowerlong-terminterest ratescan increasethe value of
RIS CPHBX IS investors typically placea premiumon assetswith yieldsthat are higherthan marketyields.
fhorableweatesehay increaseasset valuesin our portfolio,we may notbe able toinvest newfunds in similarly-yielding
assets.

If prepaymentlevels increase,the value of our AgencyRMBS affected by such prepaymentsmay decline. This is
prePRAAESLAdRENSIRRIs the effectiveterm of an Agency RMBS, which would shorten the period duringwhich an investor
wiswl@-ieeeRé@returns (assumingthe yield onthe prepaidasset is higherthan marketyields). Also, prepaymentproceeds
BBERLRGARIin similar-yieldingassets. AgencyRMBS backed by mortgageswith highinterest ratesare more

susceptibleto
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prepaymentrisk because holders ofthose mortgagesare most likelyto refinanceto a lowerrate. I0sand 110s, however,
BTN EYEIMBS mostsensitive toincreased prepaymentrates. Becausethe holderof an 10 or 10 receivesno principal
panmesitheand 110s are entirely dependenton the existenceof a principalbalance onthe underlyingmortgages. If the
Rriepinaii@l@dace to prepayment,|0s and 110s essentiallybecome worthless.Although increasedprepaymentrates can
frosENRYGEDest Os and 110s, they have the oppositeeffect on POs.Because POsact like zero-couponbonds, meaning
BiR¥IMSed ata discountto their par value andhave an effectiveinterest ratebased on thediscount andthe term ofthe
Hsledyinmppepaimentrates wouldreduce the effective termof our POsand acceleratethe yields earned onthose
ARSI BIGMWOEOme.

Higher long-termrates canalso affectthe value ofour Agency RMBS. As long-termrates rise, rates availableto
ThiPRFRYESAE8diBRepaymentactivity toslow and extendthe expectedaverage life of mortgage cash flows. As the
RIEPEFEEREAYSH@AGe cashflows increases,coupled withhigher discountrates, the value of AgencyRMBS declines. Some
pfse@mentsthe Companyuses to hedgeour Agency RMBS assets, such as interestrate futures,swaps and swaptions,
ﬁ%ﬁ@@'ﬁfeinstruments. This meansthat to the extent we use such instrumentsto hedge ourAgency RMBS assets, our
heegaateIppidtéct us from price declines, andtherefore may negativelyimpact ourbook value. It is forthis reasonwe
yseuntrRIER @l portfolio. As interestrates rise, the expectedaverage life of these securitiesincreases, causing generally
RRSVBYREPHiS@s the numberand size ofthe cash flowsincrease thelonger the underlying mortgages remain outstanding.
iHuéseBRkAY securities desirable hedge instrumentsfor pass-throughAgency RMBS.

As describedabove, the Agency RMBS market beganto experiencesevere dislocationsin mid-March2020 as a
ecoffsHIEoHERthand marketturmoil broughtabout by COVID-19.In March of 2020, the Fed announcedthat it would
RWIER e AISHCYreasuriesin the amountsneeded to support smoothmarket functioning,which largelystabilized the
Aaerey, Riemitmentit reaffirmedat all subsequentFed meetings, including itsmost recentmeeting in April of 2021.If
teardesifigfands its purchases of Agency RMBS, our investmentportfolio couldbe negativelyimpacted. Further,the
fBRSRISEWBS 8Ad evictionsdescribed above willlikely delay potential defaults onloans thatwould otherwisebe boughtout
pbogensydiZRbedabove. Dependingon the ultimateresolution of the foreclosureor evictions,when and ifit occurs,
HeaseviedRemMANBool intowhich theywere securitized. If this wereto occur, it wouldhave the effectof delayinga
prePREReEtascti®iesuntil suchtime. As themajority ofthe Company’s Agency RMBS assets wereacquired ata
HRMETHE Gasethis Midllized yield on theasset in question.

Because webase our investmentdecisions onrisk managementprinciples rather thananticipated movements in
voldfif€ iRt iédaKie anvironmentwe may allocatemore capitalto structured Agency RMBSwith shorterdurations. We
Beligkadbasge a lowersensitivityto changesin long-terminterestrates thanother assetclasses. We may attemptto
B)pgstaeub changes inlong-terminterest ratesby investingin 10s and 110s, whichtypically have differentsensitivitiesto
hangastedendes than PT RMBS, particularlyPT RMBS backedby fixed-rate mortgages.

Effects on our borrowing costs

We leverage our PT RMBS portfolio anda portion of our structuredAgency RMBSwith principalbalances throughthe
terny$eRfigMAde agreementtransactions. The interestrates onour debt aredetermined by the short-terminterest rate
Merkate ifthe Fed Fundsrate or LIBORwould increaseour borrowingcosts, whichcould affectour interestrate spread
Edhegisfingincrease inthe interestwe earn onour assets. This would be most prevalentwith respectto our Agency
RAB Pabast&Edige loansbecause theinterest rateon a fixed-ratemortgage loandoes not changeeven though market
ratesmay change.

In order toprotect ournet interestmargin againstincreases inshort-terminterest rates,we may enterinto interestrate
ecofviARSaIisRAvert ourfloating-raterepurchase agreementdebt to fixed-ratedebt, or utilizeother hedginginstruments
BFBRSIar, Fed Funds and T-Note futurescontracts orinterest rate swaptions.
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Summary

COVID-19 continues todominate the performance of the marketsand economy. In the case of the firstquarter of
recAiH) frisnmRapEiR@emic, in stark contrastto the firstquarter of2020 whenthe pandemicfirst emergedin the U.S.The
FREY8RRDY many factors— the emergenceand widespreaddistribution of a very effectivevaccine, substantial
eAveiBaRRLSEAAINSMonetary policy. The economyis recoveringrapidly asthe emergenceof an effectivevaccine has
abeneeriReMadPto asurge in demandfor goodsand services, fueled furtherby multiple rounds of stimulus checksand
REBREOYEMIBAIalsupport providedby the government. Financial markets are benefiting from extremelylose financial
eBndtiansliquidity, high risk toleranceand an insatiabledemand forreturns.

The surgein economicactivity duringthe firstquarter of2021 and expectationsfor activityto returnto pre-pandemic
sool®eldnEeiiicipated caused interestrates to riserapidly aswell. The yield onthe 10-yearU.S. Treasury note
esRASEmMBYPNEEBZed the quarterat approximately1.75%, notfar belowthe yield levelthat prevailedlast January
BR{ergdheRAMISBIC In addition,the U.S. Treasury curve has steepenedas the marketfears anoutbreak ininflation
eaHAsHANGAB! abundantliquidity via governmentstimulus, loose financialconditionsand very strong demandfor all
BaoReg@sissaathed supply ofneeded rawmaterials, various inputsto consumergoods, suchas micro chips,and even
BhE®Redthe upwardpressure onprices. Itremains tobe seen ifthese price pressures proveto be temporaryor lead
InfraesRSUBiaired believesthe effectsare transitory. Current marketpricing isroughly inline withthe Fed's viewas the
Fuerdghasaltlires marketsonly reflectat most oneinterest ratehike by the end of 2022.

The Agency RMBS marketdid not performwell duringthe first quarteras market conditions— rapidlyrising ratesand
voldﬂﬁi’;?a%@ to extensionfears in mortgage cashflows, drivingconvexity relatedselling andspread widening. Agency
Rédafadbsoluteand excessreturns forthe firstquarter of2021 of -1.2%and -0.3%, respectively (both vs U.S.
LIBasRAR%@_Y A positiveimpact fromhigher ratesand lowered prepayment expectationsis slower premium
BRKUHZY LY e allelse equal. The Mortgage Bankers Associationrefinance indexdeclined fromapproximately
44RQ4R/e8M to approximately2900 in early April, beforereboundingslightly since. As was the case for muchof 2020,
HarkeaessyfiMBSio be essentiallybifurcated with two separate anddistinct sub-markets. Lower couponfixed rate
MSUYAIBEGIPRIBIASARE purchased bythe Fed andbenefit fromthe substantialprice pressureand attractive TBA dollar
tLgersinth@™BA marketdo not havethe benefitof Fed purchases,so the marketis left toabsorb stillvery high
HepawBaReadS s havenot risen enough to eliminate theeconomic incentiveto refinance. The marketexpects
AIgRaY BiRIFEABWIll eventuallydecline as “burn out”sets in, althoughthis has yetto occur. One final element to poor
B 3uariermaserdampactof higherrates on the premiums paidfor specified pools. The premiumover generic TBA
aeeyrlasdigsificantlywith the reducedrefinance incentivecaused by the increasein rates availableto borrowers.

Now thatthe containmentof the COVID-19pandemic appearsto be withinsight, at leastin the U.S.,the economy
accB5@HeRADRYR#Ereturnto pre-pandemicnorms. The key questionsthe marketmust grapplewith going forward
tREHE HaVWIBERST any permanentchanges thatwill result, including, for example, inflationary pressuresresulting fromthe
gopeepptiaRfulus and monetary quantitative easing by the Fed, the impactof the manytechnologicaladvancements
BrahwemRimRWuch as employees'ability to effectivelywork remotely, thedesire tolive in congestedcities andthe
tonlieliensferl estate values forthe citiesthat many may not wantto returnto, and the willingnessto gatherin large
BHMIRISETA@WR NI matterto both the Company and Orchid to theextent theyimpact the levels ofinterest ratesand the
eifigReMg specifically, and economic activityand inflationgenerally.

Critical Accounting Estimates

Our consolidatedfinancial statementsare preparedin accordancewith GAAP. GAAP requiresour managementto
confPREEFIBADbjective decisions and assessments. Our most criticalaccounting policies involvedecisions and
apanreaRRiafduchepRited assets, liabilities, revenues andegptbesesiecisions and assessmentscan change significantly
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each reporting period. There havebeen no changesto the processesused to determineour criticalaccounting estimates
B6SHFEREPDdrt on Form 10-K forthe year ended December 31, 2020.

Capital Expenditures
At March 31, 2021, we had no material commitments for capital expenditures.
Off-Balance Sheet Arrangements
At March 31, 2021, we did not have any off-balance sheet arrangements.
Inflation
Virtually all of our assets and liabilities are interest rate sensitive in nature. As a result, interest rates and other

our {B&tRIS1BAEETEE more so than does inflation. Changes in interest rates do notnecessarily correlate with inflation
Iafiesief eaRRIESUNactivities and balance sheet are measured with reference to historical cost and/or fair market value

¥ohQHEring inflation.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURESABOUT MARKETRISK.
Not Applicable.

ITEM 4. CONTROLS AND PROCEDURES.

Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this report (the “evaluation date”), we carried out an evaluation, under the
withStHREpdRieHatEn of our management, including our Chief Executive Officer (the “CEO”)and Chief Financial Officer
{Heefdc@biéss of the design and operation of our disclosure controls and procedures, as defined in Rule 13a-15(e)
gegariha Exchange Act of 1934 (the “Exchange Act”). Based on this evaluation, the CEO and CFO concluded our
dis¢protreckABEOlS designed and implemented, were effective as of the evaluation date (1)in ensuring that
oimpatpanedesdnpdidfaries is accumulated and communicated to our management, including our CEO and CFO, by
a4"RPRIBYERS to allow timely decisions regarding required disclosure and (2) in providing reasonable assurance that
lesniageBsEen our periodic reports under the Exchange Act is recorded, processed, summarized and reported within
predtnpdengdie SEC's rules and forms.

Changes in Internal Controls over Financial Reporting

There were no material changes in the Company'’s internal control over financial reporting that occurred during the
modstpEERARYScal quarter that have materially affected, or are reasonably likely to materially affect, the Company’s

A cportiayer
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PART Il. OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

On April 22, 2020, the Company received a demand for payment from Citigroup, Inc. inthe amount of $33.1
indenitigiedetrgstd0isiens of various mortgage loan purchase agreements (“MLPA's”) entered into between Citigroup
Réahgl tarketsd Royal Palm Capital, LLC (f/k/a Opteum Financial Services, LLC) prior to the date Royal Palm’s
BEtERERCEEHIAIONR 2007. The demand is based on Royal Palm’s alleged breaches of certain representations and
yerikantias mABe The Company believes the demands are without merit and intends to defend against the demand
piavisiésorMecrual has been recorded as of March 31, 2021 related to the Citigroup demand.

We are not party to any other material pending legal proceedings as described in Item 103 of Regulation S-K.

ITEM 1A. RISK FACTORS.

There have beenno materialchanges to therisk factorsdisclosed inour Annual Reporton Form 10-K for
Dedbmpea3ndeao, filed with the SECon March 15,2021.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

On March 26,2018, the Company'sBoard of Directorsauthorized the repurchase ofup to 500,000 shares
Compt®y's ClassA common stock. The maximum remaining numberof shares thatmay be repurchased
aotterribigionis 429,596 shares. The authorization,as currently extended, expireson November 15, 2021. The
Saingpuctiigse any of its commonstock during the three monthsended March 31, 2021.

The Company did not have any unregisteredsales of itsequity securitiesduring the three months ended
March 31,2021.
ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES.

Not Applicable.
ITEM 5. OTHER INFORMATION
None.
ITEM 6. EXHIBITS
Exhibit No

3.1 Articles of Amendment and Restatement, incorporated by referenceto Exhibit3.1 to the Company’s
Form S-11/A, filedwith the SEC on April 29,2004

3.2 Articles Supplementary,incorporated by referenceto Exhibit3.1 to the Company’sCurrent Reporton
Form 8-K, dated November 3, 2005, filed with the SEC on November8, 2005

3.3 Articles of Amendment, incorporatedby referenceto Exhibit3.1 to the Company’sCurrent Reporton
Form 8-K, dated February 10,2006, filed withthe SEC on February 15,2006
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http://www.sec.gov/Archives/edgar/data/1275477/000104746904014207/a2134714zex-3_1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000104746904014207/a2134714zex-3_1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465905053612/a05-19639_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465905053612/a05-19639_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465906009839/a06-5199_1ex3d1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000110465906009839/a06-5199_1ex3d1.htm

3.4 Articles of Amendment, incorporatedby referenceto Exhibit3.1 to the Company’sCurrent Reporton

31.1 Certification of the Principal Executive Officer, pursuant to Rule 13a-14(a)or 15d-14(a)of the Securities
Exchange Actof 1934, asadopted pursuantto Section 302 of the Sarbanes Oxley Actof 2002*

31.2 Certification of the Principal Financial Officer, pursuant to Rule13a-14(a)_or 15d-14(a)_ofthe Securities
Exchange Actof 1934, asadopted pursuantto Section 302 of the Sarbanes Oxley Actof 2002*

Section 906 ofthe SarbanesOxley Act of 2002**
32.2 Certification of the ChiefFinancial Officer, pursuant to 18 U.S.C. Section1350, as adopted pursuant to

Section 906 ofthe Sarbanes Oxley Act of 2002**

101.INS Instance Document***

101.SCH Taxonomy Extension SchemaDocument***

101.CAL Taxonomy Extension CalculationLinkbase Document***
101.DEF Additional Taxonomy ExtensionDefinition Linkbase Document***
101.LAB Taxonomy Extension LabelLinkbase Document***

101.PRE Taxonomy Extension PresentationLinkbase Document***

* Filed herewith.

** Furnished herewith
*** Submitted electronically herewith.
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http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-1.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-2.htm
http://www.sec.gov/Archives/edgar/data/1275477/000127547707000021/opx8k09242007ex3-2.htm

Signatures

Pursuant to the requirements of Section 13 or 15(d) ofthe Securities Exchange Act 0f1934, as amended, the
{RRISEBHNRSHLY AR its behalf by the undersigned, thereunto duly authorized.

BIMINI CAPITAL MANAGEMENT, INC.

Date: May 14, 2021 By: /s/ Robert E. Cauley
Robert E. Cauley
Chairman and Chief Executive Officer

Date: May 14, 2021 By: /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President, Chief Financial Officer, Chief
Investment Officer and Treasurer (Principal
Financial Officer and Principal Accounting Officer)

- 46 -



Exhibit 31.1

CERTIFICATIONS

I, Robert E. Cauley, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a)

b)

<)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared,;

designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered
by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during
the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial
reporting; and

5. The registrant's other certifying officer and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons
performing equivalent functions):

a)

b)

all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.




Date: May 14, 2021

/s/ Robert E. Cauley

Robert E. Cauley
Chairman of the Board and Chief Executive Officer




Exhibit 31.2

CERTIFICATIONS

I, G. Hunter Haas, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Bimini Capital Management, Inc. (the "registrant");

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material
fact necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the
periods presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a)

b)

<)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared,;

designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered
by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during
the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial
reporting; and

5. The registrant's other certifying officer and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons
performing equivalent functions):

a)

b)

all significant deficiencies and material weakness in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.




Date: May 14, 2021

/s/ G. Hunter Haas, IV

G. Hunter Haas, IV
President and Chief Financial Officer




Exhibit 32.1

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, Robert E. Cauley, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002, hereby certify that, the Company’s Quarterly Report on Form 10-Q for the period ended March 31, 2021 (the “Report”)
filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

May 14, 2021 /s/ Robert E.Cauley
Robert E. Cauley,
Chairman of the Board and
Chief Executive Officer




Exhibit 32.2

CERTIFICATION
PURSUANT TO SECTION 906 OF THE
SARBANES-OXLEY ACT OF 2002, 10 U.S.C. SECTION 1350

I, G. Hunter Haas, in compliance 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of
2002, hereby certify that, the Company’s Quarterly Report on Form 10-Q for the period ended March 31, 2021 (the “Report”)
filed with the Securities and Exchange Commission:

1. fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

It is not intended that this statement be deemed to be filed for purposes of the Securities Exchange Act of 1934

May 14, 2021 /s/ G. Hunter Haas, IV
G. Hunter Haas, IV
President and Chief Financial Officer




